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CDTA COMMITTEE AGENDA 
Community and Stakeholder Relations Committee 

Thursday, September 19, 2024 | 11:15 AM  
Microsoft Teams & at 110 Watervliet Avenue 

Committee Item Responsibility 

Call to Order David Stackrow 

Approve Minutes of Thursday, June 20, 2024 David Stackrow 

Administrative Discussion Items 
Jonathan Scherzer • Community Value Survey

• Earned Media/Community Engagement Report Jaime Kazlo 

Next Meeting: Thursday, October 24, 2024 via Microsoft Teams and 110 Watervliet Ave 

Adjourn David Stackrow 



Capital District Transportation Authority  
Community and Stakeholder Relations Committee 
Meeting Minutes – June 20, 2024, at 11:15 am; Microsoft Teams & 110 Watervliet Ave 
 
In Attendance: David Stackrow, Mike Criscione, Pat Lance, Pete Wohl, Denise Figueroa, Jackie 
McDonough; Carm Basile, Amanda Avery, Mike Collins, Chris Desany, Lance Zarcone, Jaime 
Kazlo, Mike Williams, Thomas Guggisberg, Jon Scherzer, Gary Guy, Jeremy Smith, Dave 
Williams, Kelli Schreivogl, Stacy Sansky, Calvin Young, Rich Cordero, Jack Grogan, Trish 
Cooper, Emily DeVito 
  
Meeting Purpose  
Regular monthly meeting of the Community and Stakeholder Relations Committee. Committee 
Chair Stackrow noted that a quorum was present. Minutes from the May 23, 2024, meeting were 
reviewed and approved. 
 
Administrative Discussion Items 

• Jon Scherzer gave an update on a summer social media campaign called, "Explore & 
Win: Your Summer Passport with CDTA.” The campaign will help drive social media 
engagement, brand awareness, and grow our customer email contact list. It will also 
encourage the community to explore the region using CDTA’s mobility options and then 
share their experiences on social media. 
 

• The campaign details will be housed on a Summer Mobility Landing Page on C-D-T-A-
dot-org. The program will also feature an engagement campaign with the Times Union, 
FLY 92 and 5-1-8 foodies. 

 
• Jaime Kazlo provided the Earned Media and Community Relations report. Last month, 

we earned 31 placements in television, newspaper, and radio with an estimated value of 
$31,000. CDTA sent out 9 press releases. Stories included – trolley service for the 
Belmont Stakes festival, construction on the Liberty Square Mobility Hub in Troy, Lake 
George trolley service and outreach efforts for our Transit Development plan. 
 

• We participated in community events including transportation for United Way 5.18 Day, 
various Memorial Day parades, transportation for the Juneteenth festival in Albany, and 
the Capital Region Pride Parade. 

 
• We continue to see increases in followers across our social media channels. Top posts 

included the Liberty Square Mobility and the new transportation display at the Joseph L. 
Bruno Rail Station.  
  

• Looking ahead, we will bring seasonal services back for the summer to Grafton Lakes 
State Park, Saratoga Trolley, and Schenectady Nature Bus.   
 

Next Meeting  
 
Thursday, September 19, 2024 at 11:15am via Microsoft Teams and 110 Watervliet Avenue 



Community Survey
Wave 2 Results
Community & Stakeholder Relations 9.19.2024







Strengths to Maintain



What Would You Like to See?







Ridership Trends



THANK
YOU!

Questions? | Comments? | Next Steps.



Earned Media and Community 
Engagement Report
Community and Stakeholder 
Relations Committee

9.19.2024



2.

Press Releases Sent: 10
Total Stories: 25
Total Value: 30,000 +

Earned Media



3.

Highlights



4.

Community 
Engagement

• Lawson’s Lake Transportation

• Schenectady Summer Send Off 

• Amsterdam Italia Fest

• Wings and Wheels



5.

• Follower Count – increased over past month
• Facebook: 8,100 followers
• Instagram: 5,623 followers
• X (Twitter): 4,000 followers

• Top Posts (Primary Channel: Facebook)
“Hop on the Lake George Trolley” 
Reach: 16,518
Engagement: 86
Total clicks: 305

“Make an Impact and Join Our Team”
Reach: 15,412
Engagements: 91
Total Clicks: 1,275

Social Media Stats 



6.

Looking Ahead

• Roadeo Return
• Men Wear Pink campaign
• Fall Festival
• Making Strides Pillar of Hope



Questions?
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