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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
(And its Subsidiaries)
110 Watervliet Avenue, Albany, New York and Microsoft Teams

MINUTES OF TUESDAY, NOVEMBER 26, 2024, BOARD MEETING

MEMBERS PRESENT
Jayme B. Lahut, Chairman
Denise A. Figueroa, Treasurer
David M. Stackrow

Patrick M. Lance
Peter D. Wohl
Jaclyn Falotico

Jackie McDonough

MEMBERS PRESENT REMOTELY

OTHERS PRESENT

Carmino N. Basile, Chief Executive Officer
Amanda Avery, General Counsel

Mike Colins, VP Finance & Administration
Chris Desany, VP Planning & Infrastructure
Lance Zarcone, VP Operations

Jaime Kazlo, Director of Corporate Comms
Gary Guy, Director of Transportation

Dave Williams, Director of Maintenance
Jack Grogan, Director of Risk Management

MEMBERS NOT PRESENT
Georgeanna M. Nugent, Secretary
Michael Criscione, Vice-Chairman

Jonathan Scherzer, Director of Business Dev.
Emily DeVito, Communications Manager
Jeremy Smith, Director of Facilities

Stacy Sansky, Director of Procurement
Patricia Cooper, Director of Finance

Zack Stever, ATU President

Sarah Matrose, Internal Auditor

Kelli Schreivogl, Director of Human Resources
Elide Oyanedel, Communications Coordinator

CALL TO ORDER - At 12:03 PM, Chairman Lahut called the meeting to order and noted a quorum was present.

APPROVAL OF THE OCTOBER 30, 2024, BOARD MEETING MINUTES
Motion — Mr. Wohl
Seconded — Ms. Falotico
Carried Unanimously

COMMITTEE REPORTS

BOARD OPERATIONS COMMITTEE - Report from Chairman Lahut
Committee met on Wednesday, November 13, 2024, at 9:15 AM via Microsoft Teams and at 110 Watervliet Ave.

Administrative Discussion Items

e We previewed agendas for the November committee meetings and for the Board meeting.

e Progress on our purchase of the Gazette property in Schenectady. We have worked through some
issues with our funding partners, and we are on target to close on the property in the next few weeks.

e Carm provided an update on advocacy and outreach. There have been lots of meetings, most of them
in partnership with our state association. The meetings are with elected leaders and staff. The
discussions have centered around the need for more operating assistance and capital funding. More to
follow on this.

o Regarding the CEO search, we have narrowed the field to a handful of candidates and are scheduling
follow up interviews and discussions.

o The next meeting of the committee is scheduled for Wednesday, December 4, 2024, at 9:15 AM via
Microsoft Teams and at 110 Watervliet Ave.

PERFORMANCE MONITORING COMMITTEE - Report from Peter Wohl
Performance Monitoring Committee met on Wednesday, November 20, 2024 at 12:00 PM at 110 Watervliet
Avenue, Albany and via Microsoft Teams.




Consent Agenda Item
Resolution 36 — 2024 — Approve Contract for Snow Removal Services
e An Invitation for Bid was issued for snow removal at shelter locations.

e  We received one bid from City Mark Striping, a long-term incumbent.
e The scope includes plowing snow, removing ice and salting at about 100 shelters and connecting
sidewalks.

e The Authority hereby approves a five-year contract to City Mark Striping of Albany for an amount not to
exceed $36,475.

Motion — Ms. Figueroa
Seconded — Ms. McDonough
Carried Unanimously

Resolution 37 — 2024 — Approve Resolution to Accept State Funding
e We receive several sources of capital funding from the New York State Department of Transportation.
They require board resolutions to release the funds.

e The Authority hereby approves a resolution to accept $14,297,077 in State Funding for our 10% match to
federal funding programs; and 100% of two NYSDOT Capital Programs.

Motion — Mr. Stackrow
Seconded — Ms. Falotico
Carried Unanimously

Audit Committee
e Sarah Matrose provided a quarterly audit report, which is in your packets. The report included a Payroll
Process Review, a Review of our Attendance Bonus program, along with the 2025 Internal Audit Work
Plan.

Administrative Discussion Items

e Mike Collins provided the Monthly Management Report for October. Customer Fares and Rail Station
revenue continue to exceed projections.

o  Wages were over budget due to timing issues related to the attendance bonus program, and an extra day
of service. Workers’ compensation expenses are 26% under budget for the year as claims and lump sum
payments continue to trend down.

e Overall, we remain in a satisfactory budget position for the year.

e Chris Desany gave the non-financial report for October.

o Fixed route ridership was up 15%; on-time performance for fixed route service was at 67%; on-time
performance in STAR was 73%. We missed 0.5% of all scheduled trips.

e There were 20 preventable accidents and 17 non-preventable accidents.

e Next meeting of the Committee is scheduled for Wednesday, December 11, 2024, at 12:00 PM via
Microsoft Teams and at 110 Watervliet Avenue.

COMMUNITY AND STAKEHOLDER RELATIONS COMMITTEE - Report from David Stackrow
Community and Stakeholder Relations Committee met on Thursday, November 21, 2024, at 11:15 AM at 110
Watervliet Avenue, Albany and via Microsoft Teams.

Administrative Discussion Items
e Jon Scherzer provided an update on our Universal Access program. He outlined the UA program and the
benefits it provides to CDTA and the partners we serve.




Currently there are nearly 60 UA partners that offer unlimited access to our entire route network, at no
cost to the employee. They ride either by swiping their ID or with a Navigator card. Colleges and
Universities make up most of the UA agreements, followed by hospitals and school districts.

In fiscal year 2024, Universal Access agreements made up 30% of our total ridership, with revenue
hovering around 8 million. We will continue to promote the program and look for new partners to join in
2025.

Jaime Kazlo provided the Earned Media and Community Relations report. Last month, CDTA issued
three press releases, and we earned 8 placements in television, newspaper, and radio with an estimated
value of $10,000.

Stories included — a ribbon cutting at our second mobility hub in troy, free rides for Veterans, on Veterans
Day and free rides for the community to the polls on election day. Nearly 3,000 rides were given to
veterans and to the polls this year.

We participated in several community activities and events, including Real Kids Wear Pink Day, Albany
County Code Blue Initiative and various Veterans Day parades.

We continue to see increases in followers across our social media channels. Top posts included
information on our pilot scooter program SCOOT and information on how CDTA can connect you to
weekend happenings.

Looking ahead, we will host local students at the Joseph L. Bruno Rail station to perform holiday music
throughout December and cut the ribbon on our third mobility hub.

Next meeting of the Committee will be on Thursday, December 12, 2024, at 11:15 AM via Microsoft
Teams and at 110 Watervliet Avenue.

STRATEGIC AND OPERATIONAL PLANNING COMMITTEE - Report from Chairman Jayme Lahut

The Strategic and Operational Planning Committee met on Thursday, November 21, 2024, at 12:00 PM via
Microsoft Teams and at 110 Watervliet Avenue.

Administrative Discussion Items

Emily Loughlin and Jeremy Smith provided updates and facilitated a conversation about our mobility
hubs. The original concept for intermodal centers stemmed from the 2014 TDP but were envisioned as
large indoor facilities. While these ideas are still important, we have shifted strategy to focus on smaller
implementations.

The new approach does not require the same level of investment, have smaller footprints, and require less
“vertical” construction. The results are impactful projects that can be funded and built quickly, and in
greater numbers than their larger counterparts.

Mobility hub elements typically include some combination of bus transfer opportunities, micromobility
services, bus priority treatments, electric vehicle charging, heated sidewalks, real time information, green
space and landscaping, and pedestrian infrastructure.

Recent mobility hub projects completed include Gateway Plaza (November 2023), Liberty Square
(October 2024), and Manning Boulevard (December 2024).

Evaluation criteria for mobility hubs include amount of available space, nearby activity generators,
transfer opportunities, and ridership. We have a working draft of potential next locations for these
facilities. We will be creating a “short list” from which we will advance new projects into the pipeline for
funding, design, and construction.

Next meeting of the Committee will be on Thursday, December 12, 2024, at 11:15 AM via Microsoft
Teams and at 110 Watervliet Avenue.

CHIEF EXECUTIVE OFFICER’S REPORT — Carm Basile

The Chief Executive Officer provided his report for November 2024.

ADJOURNMENT - 12:24 PM

Motion — Ms. Figueroa 5
Seconded — Mr. Wohl



Carried Unanimously

Respectfully submitted,

Georgeanna M. Nugent, Secretary

Dated: December 18, 2024



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION No. 38 - 2024

Transition Plan for Chief Executive Officer

WHEREAS, the Capital District Transportation Authority (Authority) is empowered by
Public Authorities Law section 1306(8) to appoint a General Manager as the Authority may
require for the performance of its duties, and

WHEREAS, the Authority’s current Chief Executive Officer, Carmino N. Basile, has
announced his intention to retire from his position by the end of the 2024 calendar year, and

WHEREAS, the Authority Board of Directors recognizes the critical work of the CEO in
leading the organization, managing the efficient operation of the Authority and continuing its
work as the region’s mobility manager, and

WHEREAS, the Board of Directors has formed a search committee and engaged a
professional firm to coordinate a nationwide search for qualified candidates for the CEO
position, and

WHEREAS, the Board of Directors has determined that a timely and professional
transition of leadership is in the Authority’s best interests.

NOW, THEREFORE, IT IS RESOLVED as follows

1. The Board of Directors in recognizing his superlative work and leadership shall honor the

employment agreement of Carmino N. Basile through its expiration on February 1, 2025,

plus any accrued and earned payments that are customary for any departing employee, to

be paid in full, effective December 31, 2024.

2. Michael P. Collins is hereby appointed as Interim Chief Executive Officer, effective no
later than January 1, 2025, and serving in this capacity until the appointment of a

permanent Chief Executive Officer.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation
Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a



legally convened meeting of the Capital District Transportation Authority held on 18" day of
December, 2024.

Dated: December 18, 2024

Georgeanna M. Nugent, Secretary



CAPITAL DISTRICT TRANSPORTATION AUTHORITY
RESOLUTION No. 39 - 2024

Approve Annual Safety Management System Plan

WHEREAS, the Capital District Transportation Authority (Authority) is a recipient of
federal funds for assistance with capital and operating expenses, and

WHEREAS, the Federal Transit Administration (FTA) requires that all public transit
agencies have a Safety Management System Plan (SMS) which must be approved by the Board
on an annual basis, and

WHEREAS, the SMS is a formal process to communicate and manage safety from the
leadership level of the Authority to all employees, and the contents of the SMS will help enhance
our commitment to safety and meet the standards set by the FTA, and

WHEREAS, the Safety Committee has reviewed the 2024 SMS plan updates and
Authority staff now recommends approval of the 2024 SMS plan in accordance with FTA

requirements.

NOW, THEREFORE, IT IS RESOLVED as follows:

I. The Authority hereby approves and adopts the 2024 SMS plan in accordance with
FTA requirements.

2. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District
Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution
adopted at a legally convened meeting of the Capital District Transportation Authority held on
18th day of December, 2024.

Dated: December 18, 2024

Georgeanna M. Nugent, Secretary



Capital District Transportation Authority

Agenda Action Sheet
Subject: Resolution to approve the Safety Management System Plan
Committee: Performance Monitoring/Audit
Meeting Date: December 11, 2024

Objective of Purchase or Service:
The Federal Transit Administration (FTA) requires a Board resolution to approve the annual
Safety Management System (SMS) Plan.

Summary of Staff Proposal:

SMS is an organization-wide, data driven approach to mitigate risk. The plan facilitates communication,
management, and enhances the safety efforts within the organization. The plan includes Key Performance
Targets, such as the Safety Management Policy, Safety Risk Management, and Safety Promotion and
Communication.

The plan is updated throughout the year to ensure it remains comprehensive, collaborative, and compliant.
Updates have been reviewed and approved by the Safety Committee.

Changes and improvements in 2024:
e Established minimum baseline standards to improve transit worker fatigue
Redefined transit worker assault for FTA data base
Rebranded and replaced safety signage
Improved bus operator onboarding program
Safety Committee identifies and proactively addresses safety hazards, issues and employee
concerns

Next steps for 2025:
e Partner with NYS Department of Labor for bus operator training simulator program
Monthly safety facility inspections
Consider incorporating video mirror technology into the fleet
New safety glasses policy in all maintenance facilities
Establish a policy for conflict resolution for safety committee

Financial Summary and Source of Funds:
None

Proposed Action:
I recommend approval of the SMS plan in accordance with FTA requirements. A copy of the

plan is included in the packet.

Manager:
Rich Nasso, Superintendent of Safety & Training
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
Public Transportation Agency Safety Plan (PTASP)

December 2024
Introduction

On July 19, 2018, the FTA published the Public Transportation Agency Safety Plan Final Rule which
requires operators of public transportation systems that receive federal funds under FTA's Urbanized

Area Formula Grants to develop safety plans that include the processes and procedures to implement

Safety Management Systems (SMS). On July 19, 2019, the ruling took effect.

This plan will be used by the Capital District Transportation Authority as a guide to strengthen the
current safety processes in place, while meeting the new regulations set forth in 49 CFR Part 673 of
the federal guidelines.

The Public Transportation Agency Safety Plan (PTASP) calls for a formal process to communicate
and manage safety from the highest level of management. The updated plan will guide the agency in
safety risk management, safety assurance and communication and promoting safety within the
organization. There will be an annual review of the plan to review the safety performance measures
and determine improvements that may be needed to improve the organizational safety targets.

Agency Background

The Capital District Transportation Authority (CDTA) is the premier mobility provider in the Capital
Region, providing local, paratransit, express, commuter and bus rapid transit services across its six-
county, 3500 square-mile service area. CDTA also operates a regional bike share program, provides
micro transit services, and has introduced electric buses to its fleet. CDTA owns and operates the
Joseph L. Bruno Rail Station and Saratoga Springs Train Station.

The Authority consists of a 10-member board, appointed by the Governor, and confirmed by the
State Senate. The enabling legislation was modified in 2009 to include a non-voting member
representing labor. All policy decisions rest with this board and implemented by the Chief Executive
Officer.

The Capital District Transportation Authority operates in Albany, Rensselaer, Saratoga, Schenectady,
Montgomery, and Warren Counties. We work daily to meet the mobility needs within the Capital
Region. There are 55 routes and more than 3000 stops within the system providing service to more
than 16 million passengers a year.

Using our Transit Development Plan as a guide, we have dramatically improved our service network,
reduced operating costs, and sharpened our community image. This includes innovative projects like
Upstate New York’s first Bus Rapid Transit service, Universal Access program, a regional bike share
program (CDPHP Cycle!), micro transit service (FLEX) and the first property in upstate New York
to introduce electric buses to its fleet.

1"



Transit Agency Information

Transit Agency Name Capital District Transportation Authority

Transit Agency Address 110 Watervliet Avenue Albany, NY 12206

Name and Title of Accountable
Executive Carm Basile, Chief Executive Officer

Name of Chief Safety Officer or

SMS Executive Michael P. Collins, Vice President of Finance and Administration
Bus List All FTA 5307
Mode(s) of Service Covered by Commuter Bus Funding Types 5311
This Plan Demand Response (Paratransit) (e-g., 5307, 5337, | 5339
Demand Response — Taxi (Paratransit) 5339)
Bus
Mode(s) of Service Provided by Commuter Bus
the Transit Agency (Directly Demand Response (Paratransit)
operated or contracted service) Demand Response — Taxi (Paratransit)
Vanpool

Does the agency provide transit

services on behalf of another No Description of Arrangement(s) N/A
transit agency or entity?

Name and Address of Transit
Agency(ies) or Entity(ies) for N/A
Which Service Is Provided

Plan Development, Approval, and Updates

Name of Entity That Drafted
This Plan Rich Nasso Jr., Superintendent of Safety & Training

Signature of Accountable Executive Date of Signature

{ﬁ/{/wl f)&df“ 12/--/2024

Signature by the Accountable | carm Basile

DEELG Chief Executive Officer

Name of Individual/Entity That Approved This Plan Date of Approval

Capital District Transportation Authority 12/--/2024

Aol oy (e Rl o Relevant Documentation (Title and Location)

Directo_rs i B Board Resolution No. -- - 2024
Authority

A copy of all resolutions passed by the Board of Directors of the Capital District
Transportation Authority can be found online at www.cdta.org. The original copy is
maintained on file with the Superintendent of Safety and Training.

Approval of the Safety Approved — 11/07/24
Committee
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http://www.cdta.org/

Version Number and Updates
Record the complete history of successive versions of this plan.

Version Number | Section/Pages Affected | Reason for Change Date Issued

1 Board Approved No. ---. 2024 Dec. --, 2024
2 Annual update and approval Dec. --, 2024
3 Safety Committee Updates Nov. 07,2024
4

Annual Review and Update of the Agency Safety Plan

Describe the process and timeline for conducting an annual review and update of the ASP.

The plan will be reviewed and updated in June of each year by the Superintendent of Safety and Training at a mandatory
annual safety meeting. The Safety Committee will review and approve any and all changes. Once approved by the Safety
Committee, the Superintendent of Safety & Training will review the updated plan with all department heads that are
responsible for reporting on safety objectives and performance targets.

Any new implemented policies and procedures will be reviewed for their effectiveness. The agency’s ability to meet
performance targets will also be presented, and the need to modify performance targets for the coming year will be
considered. Any updates to the plan will be reviewed and approved by the Chief Executive Officer and the Board of
Directors.

All versions of the plan must be kept on file for no less then (3) years as required by the FTA and kept available for no
less than seven (7) years as required by CDTA’s record retention process.

Any changes made to the Safety Plan will be distributed for all employees to review after approval is made by the CEO
and the Board of Directors. The Chief Safety Officer will draft a notice to all Employees and Managers listing the
updates to the plan. The notice will be communicated through the communication channels listed in this plan.

Safety Performance Targets

Safety Performance Targets

Specify performance targets based on the safety performance measures established under the National Public
Transportation Safety Plan.

Safety Safety
Mode of Transit Fatalities | Fatalities Injuries Injuries Events Events System
Service (Total) (Rate) (Total) (Rate) (Total) (Rate) Reliability
Bus 0 0 51 7.0 49 6.3 17,400
Commuter Bus 0 0 2 6.9 3 104 70,000
Demand Response
(Paratransit) 0 0 4 2.7 3 2.7 46,000
Demand Response
— Taxi 0 0 1 0.7 1 .07 0
(Paratransit)
Total 0 0 58 6.2 56 5.1 23,275
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Safety Performance Target Coordination

Describe the coordination with the State and Metropolitan Planning Organization(s) (MPO) in the selection of State and
MPO safety performance targets.

The regional MPO for the Albany, NY area is the Capital Regional Transportation Council (CRTC) and overall transit
safety for New York State is the responsibility of the Department of Transportation (NYSDOT). CDTA, CRTC, and
NYSDOT are partners on many projects and initiatives related to the regional transportation network — including safety
of the transit system. There is close and ongoing coordination and correspondence between the three entities. CDTA and
NYSDOT are members of CRTC’s Planning Committee, Policy Board, and its Administrative & Financial (A&F)
Standing Subcommittee. CDTA is also the host agency for CRTC.

The Superintendent of Safety & Training provides a copy of the ASP to CRTC, NYSDOT Region 1, and the Public
Transportation Safety Board. This includes the description of the Safety Performance Targets described in the ASP. The
ASP and performance targets have been adopted by the MPO.

State Entity Name Date Targets Transmitted
Targets Transmitted to New York State Department of 12/04/23
the State Transportation — Public Transportation Safety

Board

Metropolitan Planning Organization Name | Date Targets Transmitted
Targets Transmitted to 3/1/24
the Metropolitan Plannin . . . .
Organiz atli)o nl( 5) e Capital Regional Transportation Council

Safety Management Policy

Safety Management Policy Statement
Use the written statement of safety management policy, including safety objectives.

CDTA’s leadership, Board of Directors, and Safety Committee are committed to the safety of its employees and
customers and promoting a culture of safety. The Chief Executive Officer is ultimately responsible for the safety throughout
all aspects of CDTA’s operation. That responsibility includes ensuring the proper personnel and material resources are
available to implement safety policies and procedures and sufficient and appropriate monitoring and reporting systems
are in place. CDTA recognizes its responsibility to provide a culture of safety through Safety Risk Management, Safety
Assurance, and Safety Promotion and Communication.

To ensure these measures are met, subject matter experts have been identified and assigned to roles in which they can
further the culture of safety within all departments. Those responsible for safety have been provided the resources and
authority necessary to obtain those goals. CDTA trains all employees to promote safe working conditions and provide
them the appropriate forum needed to communicate their ideas to continue building a better workplace driven by a culture
of safety. It is the responsibility of all managers and supervisors to administer proactive and reactive accident prevention
measures that benefit the transit system, its employees, and the public.

It is the responsibility of all employees to be vigilant of safety hazards, to work safely, and to be cognizant of CDTA's
safety rules. As the frontline workers of the agency, all employees are encouraged to report any and all safety hazards
identified, either on the road or within our facilities. This can be done through direct reporting to supervisors, or
anonymously, through our employee reporting process. Employees will not be disciplined for reporting in good faith any
safety concern that is not attributable to the employee’s own action or inaction. The Authority, along with the support of
the Amalgamated Transit Union (ATU), will not allow repercussions by management or the leadership of the ATU, in the
event an employee’s report verifies a hazardous condition due to employee negligence. In the event an investigation
reveals carelessness on the part of the employee or the employee filing the report, the actions of the unsafe employee may
be reason for discipline and/or remedial training.

Upon receiving a report of a hazard, a review will be initiated by the appropriate personnel. If action is deemed
appropriate, CDTA will work in good faith to implement risk mitigation measures that are appropriate and timely. Action
taken by the Authority will be promptly communicated to all employees. CDTA’s regular employee training and retraining
program will aim to keep staff up to date with the latest policies and operational procedures. Further, CDTA has zero
tolerance for employees who may put customers and employees at undue risk. Employees with an unacceptable safety
record will be counseled and may be subject to the disciplinary process.
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CDTA exists to provide, safe and dependable transportation services at a reasonable cost. No function will ever
compromise safety. In this regard, the planning and execution of any job or project must include full recognition of the
risks involved and the best methods for addressing and minimizing them. Our collective ability to work safely has a
direct effect on the overall efficiency of our operation. Operating in an unsafe manner not only could negatively impact an
employee’s well-being but can also cast a negative light on the organization to our community partners and the general
public that relies on our services.

Carm Basile - Chief Executive Officer

Public Employer Health Emergency Plan
Describe how the agency strategies to minimize the exposure to hazards and unsafe conditions.

CDTA developed a Public Employer Health Emergency Plan in accordance with NYS legislation S8617B/A10832 that
was approved by the Amalgamated Transit Union and CEO in February 2021.

The Public Employer Health Emergency Plan establishes policy and guidance to outline the mission critical functions of
CDTA and how to minimize exposure of a hazard to the public, personnel, and property.

Future changes to the Public Employer Health Emergency Plan will be communicated to all employees via bulletin boards
and inclusion in the Employee Handbook.

Safety Management Policy Communication
Describe how the safety management policy is communicated throughout the agency. Include dates where applicable.

The SMS principles and plan was approved by the Safety Committee on 11-07-24 and subsequently adopted by the
Board of Directors at its December --, 2024, meeting with Board Resolution No. -- - 2024

The Safety Management Policy is distributed to every active employee in a number of ways included but not limited to,
email, person-to-person distribution and posted on bulletin boards in key communication areas. This policy is included in
the employee handbooks provided to all new employees, and new employees are expected to review and certify that they
acknowledge and comply with all standards and practices.

Future changes to the safety policy will be communicated to all employees via public posting and email communication.

CDTA has a safety committee comprised of frontline Transportation, non-essential Transportation, Maintenance, and
Management staff. The committee consists of an equal number of frontline employee representatives selected by the labor union
and management representatives. The committee has, at a minimum, the responsibility for identifying and recommending risk-
based mitigations to reduce the likelihood and severity of items identified through the risk assessment process, as well as
identifying strategies or mitigations that may be ineffective, inappropriate, or not working as intended. It is the responsibility of
these committee members to identify safety deficiencies for purposes of ensuring continuous improvement agency wide.

Authorities, Accountabilities, and Responsibilities

Describe the role of the following individuals for the development and management of the transit agency's Safety
Management System (SMS).

Chief Executive Officer (Carm Basile) Reports directly to the Board of Directors and serves as the
accountable executive pertaining to the overall execution of the Agency Safety Plan and the Transit
Asset Management Plan. It is the responsibility of the CEO to supervise all administrative functions
of the authority which includes carrying out the Public Transportation Agency Safety Plan of a public
transportation agency; for carrying out the agency's Transit Asset Management Plan; and has
direction over the human and capital resources needed to develop and maintain both the agency's
Public Transportation Agency Safety Plan, and the agency's Transit Asset Management Plan. The
CEO also ensures that the SMS is effectively implemented through oversight and reports by
department managers presented at the annual safety meeting and through other routine meetings
throughout the year. The CEO is also responsible for ensuring that the SMS effectively implemented
be delegation to qualified staff hired and/or appointed to the appropriate positions to effectively
oversee the safety plan. The CEO’s oversight and direction of personnel and capital ensures
appropriate action is taken when needed and that action is in line with the principles of the Agency
Safety Plan.

Accountable
Executive
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Chief Safety
Office or SMS
Executive

Vice President of Finance and Administration (Michael Collins) - Serves as the Chief Safety Officer
reporting directly to the Chief Executive Officer. This position is responsible for directing and
managing the organization’s finances, safety, risk management, and human resources.

Departmental roles and responsibilities include managing procurement, payroll, grants administration,
human resource development, labor relations and collective bargaining.

Agency
Leadership &
Executive
Management

Vice President of Operations (Lance Zarcone) - Reports directly to the Chief Executive Officer. The
VP of Operations is responsible for the management of all transportation and maintenance activities
of all divisions (Albany, Schenectady, Troy) and STAR (paratransit service) to ensure that all
processes in the SMS along with other policies and procedures are properly executed by both the
Transportation and Maintenance Departments.

Vice President of Planning & Infrastructure (Chris Desany) - Reports directly to the Chief Executive
Officer. The position directs and manages the organization's strategic planning, service development,
information technology and facilities programs. Departmental roles and responsibilities include
managing strategic and service planning, scheduling, project management, system administration,
business process improvement, and physical plant infrastructure.

General Counsel (Amanda Avery) - Reports directly to the Chief Executive Officer. The General
Counsel is responsible for providing legal advice to management on issues such as contracts,
procurement, employment law and ensures compliance with all Federal, State, and local laws and
regulations.

Key Staff

Superintendent of Safety & Training (Rich Nasso Jr.) - Reports to the Director of Risk Management.

Primary responsibility for identifying safety improvements and administering safety programs.

e Ensures adherence to applicable statutes and rules.

e Regular review of all operators’ safety records to identify candidates for remedial training.

e Review and establish determinations of preventability for all accidents. Request follow-up
training for operators having preventable accidents or deteriorating safety records. Requests may
be for remedial, refresher, on-board observations, or any other pertinent individualized training.

e Prepare monthly safety report, with recommendations for improving performance; also includes

update of divisional goals and progress.

Provides direction and oversight to Safety Committees.

Hire, train, supervise and direct training staff.

Manages the Safety Awards Program.

Manages the Drug and Alcohol Program and DMV 19-A program.

Inspect facilities and monitors operating practices, including regular field safety patrols.
Liaison with Public Transportation Safety Board.

Safety Supervisors (multiple) — Reports to the Superintendent of Safety & Training.

e  Train new bus operators and facilitate safety refresher and remedial training for experienced bus
operators.

e  Assist the Superintendent of Safety in the development of new programs and revision of
existing programs for bus operators.

e  Periodic field observations to check operator compliance with safety rules. Assist in periodic
building and safe working conditions inspections.

e Investigate accidents and submit reports to Superintendent of Safety. Perform all 19-A
Requirements for compliance.

Director of Risk Management (Jack Grogan) - Reports to the VP of Finance and Administration - Chief
Safety Officer. Responsible for oversight of the safety roles and responsibilities of the Superintendent of
Safety. Including but not limited to; annual revisions of SMS by ensuring that departmental
responsibilities are updated in the plan and the approval process is followed, ensuring that the Safety
Department staff has been extensively trained in the presentation of the Transportation Safety Institute’s
(TSI) Bus Operator Training Program and have attended the TSI Basic Accident Investigation Course.
Ensure the Drug and Alcohol Policy and Federal regulations in 49 CFR Part 40

and Part 655 are administered properly.

Director of Planning (Mike Williams) - Reports to the VP of Planning & Infrastructure. This position is
responsible for Planning and Scheduling preliminary design for capital projects, route patterns and
schedules, and strategic / long-term initiatives. They coordinate with the Superintendent of Safety to
make safety recommendations for new service and to ensure that our schedules meet safety guidelines.
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Works closely with local municipalities so that our service is being considered for all major construction
projects in the counties in which we serve.

Director of Facilities (Jeremy Smith) - Reports to the VP of Planning and Infrastructure has overall
responsibility for the management of the Facilities Department whose primary function is to provide
safe, effective, and efficient maintenance, improvement, and operation of all CDTA buildings and
grounds. Facilities include but are not limited to, office structures, vehicle storage and maintenance
facilities, trains stations, surface parking and structures (facility related and park-and-ride), bus stops,
shelters, and terminals. Collaborates with the Director of Planning, Director of Risk Management, and
Superintendent of Safety as it relates to all projects.

Transportation & Maintenance Superintendents — Reports to VP of Operations. They are responsible for
overseeing the day-to-day operations within their assigned division. The Division Superintendent
ensures compliance with all policies and procedures and makes sure that all safety standards from the
Agency Safety Plan are carried out. The Superintendents are directly responsible for the Transportation
Supervisors and Maintenance Forman who are tasked with performing Quality Assurance checks on our
vehicles. This is one way that we can verify the effectiveness of the System Safety Plan.

Drivers’ Forums and Mechanic Forums: CDTA holds quarterly meetings with drivers/supervisors and
mechanics/foreman to discuss any upcoming changes to service, policies, or procedures. CDTA will
include an agenda item dedicated to safety allowing attendees the opportunity to inform staff of
potential hazards and for VP of Operations, superintendents, and Superintendent of Safety to reinforce
safety protocols.

Employee Safety Reporting Program

Describe the process and protections for employees to report safety conditions to senior management. Describe
employee behaviors that may result in disciplinary action (and therefore, are excluded from protection).

CDTA has a system in place that allows for operators, mechanics, and all other employees to report incidents, accidents,
hazards, and other information that may require attention.

Employees can report hazardous conditions using the following reporting tools:
e  Operators report conditions directly to Central Communications (radio dispatcher)
Mechanics report conditions directly to their foreman
File a report using CDTA’s reporting software — “ACT’
Employee forums — If it is a low risk concern
Safety Committee — low risk concerns
All other employees report conditions directly to any supervisor, manager, or director.

Immediate Response
Below is a list of examples where safety concerns may be reported for an immediate response or may require follow up by

various departments within the organization.

e  Mechanical issues — brakes, steering, fumes, or anything that may interfere with the operation of the vehicle.

e  Shelter/Stop — broken glass in a shelter, interference at a stop such as construction, snowbanks or anything that
may require the stop to be temporarily or permanently relocated.

e Policies and procedures that do not work as intended that may not be eliminating safety concerns or could be
causing higher risk.

e  Events that senior managers might not otherwise know about (for example, near misses)

e Information about why a safety event occurred (for example, radio communication challenges).

The Safety and Training department reviews reports daily. Recommendations are made to address safety concerns issues
with support of operations and the direct oversite and guidance from the Chief Safety officer. All discussions regarding
safety concerns will be brought up and discussed in Safety Committees and Employee forums. If the employee submitting a
report provides their name, the Chief Safety Officer or other appropriate senior staff member can follow up with that
employee directly.

All safety concerns are logged in a database with a date and timeframe of when the issue should be resolved.

Employees will not be disciplined for reporting in good faith any safety concern that is not attributable to the employee’s
own action or inaction. The Authority, along with the support of the ATU, will not allow there to be any discipline initiated
by management or the leadership of the ATU, in the event there is found there was negligence of the authority or a
member of the ATU.
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In the event an investigation reveals carelessness on the part of an employee or the employee filing the report, the actions
of the unsafe employee may be reason for discipline and/or remedial training

Safety Risk Management

Safety Risk Management Process
Describe the Safety Risk Management process, including:
e Safety Hazard Identification: The methods or processes to identify hazards and consequences of the hazards.
» Safety Risk Assessment: The methods or processes to assess the safety risks associated with identified safety
hazards.
» Safety Risk Mitigation: The methods or processes to identify mitigations or strategies necessary as a result of safety
risk assessment.

Safety Risk Management Process

CDTA has introduced a process to conduct Safety Risk Management among existing operations as well as when
implementing changes to the service, street amenities, and its facilities. The purpose is to form a consistent process that
defines the terminology that should be used and create a formula that can be used as a guide to identify hazards and the
potential consequences. Safety Risk Management provides the CDTA a process to quantify a potential safety risk and
then develop a response prior to the hazard escalating into an incident.

The Chief Safety Officer or designee will verify whether the process for identifying risk is helping to improve systems
such as our operations and maintenance; facilities and vehicles; and personnel recruitment, training, and supervision.

CDTA will use the following terminology when referring to Safety Risk Management,

e  Hazard — Any real or potential condition that can cause injury, illness, or death; damage to or loss of the
facilities, equipment, rolling stock, or infrastructure belonging to CDTA; or damage to the environment.

e  Consequence — An effect of a hazard involving injury, illness, death, or damage to CDTA property or the

environment.

Event — Any accident, incident, or occurrence

Risk — Composite of predicted severity and likelihood of the potential effect of ahazard.

Risk Mitigation — Method(s) to eliminate or reduce the effects ofhazards.

Safety Hazard Identification

When identifying hazards and the potential consequences, the Safety department uses various sources. These sources
include:
e  Safety analyses conducted during periodic facility inspections.
Review of vehicle camera footage after a report is filed.
Review of monthly performance data and safety performance targets
Supervisor observations
Maintenance reports
Pre/post trip inspection reports which may indicate defect trends within individual vehicles.
Customer comments
Safety committees and employee forums
Safety audits by the internal and external auditors of compliance with the AGS, Maintenance Inspections, and
Security procedures
e  External safety data sources may include architectural, engineering, or surveyors site drawings that may be
provided to Safety for an evaluation of potential safety hazards.
e Investigations into safety events, incidents, and occurrences
Federal Transit Administration (FTA) and other oversight authority’s review

Safety Risk Assessment
All hazards identified are reviewed by the Safety Department including the Superintendent of Safety and Safety
Supervisors to determine the level of risk. Risk level is divided into three categories — High, Medium, or Low which
are defined as:
e  High hazard ratings will be considered unacceptable and require immediate action from CDTA to mitigate
the safety risk,
e  Medium hazard ratings will be considered undesirable and require CDTA’s Chief Safety Officer or designee
to make a decision regarding their acceptability, and
e Low hazard ratings may be accepted by the Superintendent of Safety withoutadditional review.

These risk classifications are awarded based on a consideration of likelihood for an incident to occur due to a hazard
and the potential negative consequences of that incident.
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Safety Risk Mitigation — Mitigation of hazards is determined based on the level of risk and the nature of the hazard.
For example, hazards with higher risk are dealt with immediately and the response can be as substantial as eliminating
bus stops that have become unsafe, stopping service outright, or limiting areas for operations in bus garages.

As many identified hazards are of a lower risk, the Safety Department in conjunctionwith related departments develop
solutions that will be long-term and impactful. This can be through a new policy or procedure or by constructing new
infrastructure (ex. install sidewalk and crosswalk at bus stop that requires improved accessibility).

The intent of any mitigation effort is to limit the hazard and prevent any future accidents or incidents. For new projects,
risk mitigation is proactive instead of reactive. For example, the Safety Department reviews design documents of
capital projects led by the Planning and Facility Department and the Superintendent of Safety provides a list of
concerns or potential safety risks. Designs are then updated to mitigate these risks during the planning phase and prior
to construction.

Exposure to the Hazard — Used to identify the probability of level.
Risk Assessment Value — By combining table 1 and 2, the value table guides you to determining the level of risk and
determine what level of action needs to be taken.

The SRM process will be the responsibility of the Chief Safety Officer and Safety Department. This will promote
consistency in the risk evaluations. Review by safety subject matter experts will increase the quality of risk measures
and implementation of appropriate action.

After a level of risk is determined for a hazard, CDTA reduces that risk by implementing mitigation measures designed
and intended to reduce the probability of occurrence and/or severity of consequences. Once a new operational element
or procedure is in place, short term monitoring will evaluate its effectiveness and identify any negative safety hazards it
may have created unintentionally. Long term monitoring will evaluate the mitigation measure effectiveness by
considering changes to measured risk.

Risk Reduction Program
Establish performance targets for the risk reduction program using a 3-year rolling average of the data
submitted to the National Transit Database.

The Safety & Training Department utilizes the Risk Reduction Program, in coordination with the Safety Risk
Assessment, to establish proactive measures that reduce the amount of risk and allow CDTA to meet the established
performance targets. The Risk Reduction Program includes a focus reducing the assaults on transit workers, vehicular
and pedestrian accidents, and injuries by taking the appropriate measures to mitigate the risk of these occurrences.

If CDTA fails to meet the performance targets an amount not less than 0.75% of the allocated 5307 funds to fund
safety-related projects and initiatives that are reasonably like to assist in meeting the performance targets in the
following year.

Table 1: Definition of Severity

SEVERITY CATEGORIES

Description Severity | Mishap Result Criteria
Category,

Could result in one or more of the following: death, permanent total disability,
Catastrophic | 1 irreversible significant environmental impact, or monetary loss equal to or exceeding

$10M.

Could result in one or more of the following: permanent partial disability, injuries or

occupational illness that may result in hospitalization of at least three personnel,
Critical 2 reversible significant environmental impact, or monetary loss equal to or exceeding

$1M but less than $10M.

Could result in one or more of the following: injury or occupational illness resulting in
Marginal 3 one or more lost workday(s), reversible moderate environmental impact, or monetary

loss equal to or exceeding $100K but less than $1M.
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Could result in one or more of the following: injury or occupational illness not
Negligible 4 resulting in a lost workday, minimal environmental impact, or monetary loss less than

$100K.

Table 2: Definition of Exposure

PROBABILITY LEVELS

Description Level | Specific Individual Item Fleet or Inventory

Frequent A Likely to occur often in the life of an item. Continuously experienced.
Probable B Will occur several times in the life of an item. Will occur frequently.
Occasional C Likely to occur sometime in the life of an item. Will occur several times.
Remote D Unlikely, but possible to occur in the life of an item.| Unlikely, but can reasonably be

expected to occur.

So unlikely, it can be assumed occurrence may not

Improbable E be experienced in the life of an item. Unlikely to occur, but possible.
Incapable of occurrence. This
Eliminated F Incapable of occurrence. This level is used when level is used }vhen.potential
potential hazards are identified and later hazards are identified and later
eliminated. eliminated.

Table 3: Risk Assessment Value

RISK ASSESSMENT MATRIX

SEVERITY
PROBABILITY

Catastrophic (1)

Critical (2) Marginal (3) Negligible (4)

Frequent (A) Medium

Probable (B)

Medium

Occasional (C)

Remote (D)

Improbable (E)

Eliminated (F)
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Safety Assurance

Safety Performance Monitoring and Measurement
Describe activities to monitor the system for compliance with procedures for operations and maintenance.

The following are activities conducted to ensure safety compliance throughout the CDTA transit system:

Internal Audits — CDTA has an internal auditor that is responsible for evaluating systems established to ensure
compliance with the policies, plans, procedures, laws, and regulations which could impact the organization. The audit
process is used to ascertain whether specific operations or programs are meeting the goals and objectives as planned.

Maintenance Audits— Extensive audits of maintenance are conducted by an external firm regularly to monitor
performance and recommend improvements. Currently the audit is performed by Transportation Resource Center,
based in Oviedo Florida. The audit consists of:

Inspection of 30% of the fleet (70 buses) using State and Federal standards. Defects are broken out into two types of
defects.

A Defect — An “A” defect requires immediate attention and repair. Once identified, it would keep a bus from
returning to service if not corrected. “A” defects include inadequate brakes and tire tread, non-functioning turn signals
and major oil or fuel leaks.

B Defect — A “B” defect requires attention at or before the vehicles’ next service inspection (it would not necessarily
require a bus to be held from service). Examples of a B defect includes loose grab rails, exterior damage, leaky
windows, and minor oil leaks.

A separate group of vehicles are selected for records review.

The facilities are reviewed for the conditions of the maintenance shop, cleanliness, and adherence to the safety
standards in the shop.

Field Observations / Route Checks — Transportation Supervisors and Safety Supervisors are used to verify processes
on the streets/roadways are being executed properly with quality assurance checks when observing service operations.
These observations monitor a variety of areas such as driver conduct, bus speeds, turning movements,
boarding/alighting passengers, securing bus during layovers.

Camera Observations: The process to pull bus video becomes available when an incident is logged. All live and
historic data is available for review regardless of an incident. Real time information for the facilities is available in the
dispatcher locations to review.

Employee Reporting — Employees have a process to communicate safety hazards through an electronic safety
reporting system, through supervision or employee forums. All safety concerns require an inspection and follow up by
field supervisors with the assistance of safety.

Departmental Goals — Through the performance review process, department heads task staff to ensure the safety
responsibilities covered in the safety plan and other operating procedures are followed. Adherence to this task is part
of an employee’s performance evaluation.

Information Technology — Mobile Statics data provide by the INIT CAD/AVL system is used to verify that targets are
met, addressing issues pertaining to service, and guide the Chief Safety Officers in determining where safety hazards
may need to be addressed to prevent an event from occurring.

Describe activities to monitor operations to identify any safety risk mitigations that may be ineffective, inappropriate,
or were not implemented as intended.

With the new Intelligent Transportation Management System (ITMS) and in cooperation with the IT department, the
Safety Department has created a driver excellence dashboard. This new system allows for the Chief Safety Officer to
identify aggressive driving by using data to find trends. The data will help identify the following:
e  On time performance of a route due to aggressive driving.
Operator habits.
Up to date data pertaining to meeting safety targets.
Show high accident locations though its mapping module.
Data collected can be used to initiate an investigation and the hazard identification processes to used.
In some cases, the findings may require a change in routes, schedules, and/or processes.
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Describe activities to conduct investigations of safety events, including the identification of causal factors.

CDTA has a process in place that requires an investigation for all accidents, incidents, and occurrences, as defined by
FTA. During a safety event, a field supervisor is dispatched to investigate the event and collect all relevant
information required. All available reports, witness statements, and videos are reviewed by the Safety Department.
The collected data is used to investigate if there is a pattern of accident types, locations or anything that may identify a
causal factor. Once this investigation is completed a determination of preventability is made.

The Safety Department maintains all documented processes, investigations, determinations, and data reports that are
filed. All files are maintained in accordance with CDTA’s record retention policy.

The determination process of all accidents will follow the same process:
e All information is gathered pertaining to the accident, reports, pictures, video, and witness statements if
available.
e  Safety Supervisor does the initial investigation and makes a recommendation on preventability.
e Email is sent to the Superintendent(s) over seeing the employee to review, along with the Director of
Transportation.
Should there be any questions regarding the accident determination the Superintendent will reach out to the
Superintendent of Safety to discuss. If it is agreed that the recommendation is not the right decision, then the change
will be made to the recommendation in writing by the Chief Safety Officer or designee. The Chief Safety officer of
designee will make the final decision of preventability when there is a disagreement. This will assure consistency
between the
division it’s managers.

If there is no objection, the recommendation will be final, and the Superintendent will notify the operator ofthe
preventable determination.

Discipline will be addressed as written in CDTA’s progressive discipline prosses.

In the event the employee does not agree with the determination of the accident, he or she will be allowed to submit a
request for their accident to be reviewed by the Accident Review Board. The accident review board will consist of the
following:
e  Operations Superintendent that does not have direct oversight of employee
e  Union Official that does not work in the division of the employee
e Outside official with direct knowledge of accident investigation. This is usually a police officer from various
municipalities

All involved must receive training on the differences of fault vs. preventability. All parties must be impartial and
come to a decision without any prejudice.

Any hazards that may be a contributing factor to the event are documented and will be addressed with the appropriate
parties to avoid any risk of a future event.

Describe activities to monitor information reported through internal safety reporting programs.

The internal reporting of safety for the transit system is provided to the Board of Directors on a monthly basis as part
of the Monthly Non-Financial Report at the Performance Monitoring/Audit Committee. Key Performance Indicators
(KPIs) are continuously monitored and reported in order to observe trends of the SMS hazard mitigation efforts. These
KPIs are compared to the prior months and the same month of a previous year to show trends. If there are substantial
increases or decreases an explanation is provided to the board.

On a yearly basis, the Superintendent of Safety and the Chief Safety Officer provide a report and presentation to the
Performance Monitoring/Audit Committee which provides an overview of the year, identification of system-wide
safety issues, and how these will be addressed in the coming year.

Although infrequent, if a safety event is of a substantial nature, it will be discussed with the Board at the Committee
Meeting level.

All safety concerns either reported by employees, the general public, or as a result of incidents, are logged in a
database. Subsequent mitigation actions implemented as a result are included with each entry. These are also
classified as open or closed.
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Management of Change

Describe the process for identifying and assessing changes that may introduce new hazards or impact safety
performance.

The transportation industry is continually advancing and with that advancement is the potential for new hazards that
will impact safety performance. To address this, CDTA has given the Safety Department the authority to take a more
proactive approach.

New technologies and modes of transportation administered by CDTA may be operated in a way that is different from
past practices. This requires CDTA to be flexible and change infrastructure and operations after a new service is
implemented. The Safety Department and the team managing a specific project will monitor its operations to
determine if any unforeseen safety issues arise.

The Safety Department collaborates on strategic planning efforts such as CDTA’s Transit Development Plan (TDP).
This ensures the Safety Department a hands-on approach to the direction of the organization and future projects and
policies that may be implemented. This allows the Safety Department to flag any potential issues that may arise.

The Safety Department is co-author of sections of Project Management Plans (PMP’s) for major capital projects such as
the Washington-Western and River Corridor Bus Rapid Transit lines. The PMP’s outline Safety & Security during
construction and the role of the Safety Department in these projects.

CDTA has conducted major service changes over the past decade related to county-wide route restructurings,
implementation of BRT lines, and other major increases/decreases of service. The Safety Department is a part of the
planning process of these service changes to provide necessary feedback (and eventual approval or disapproval) of
routings and stops of new bus lines. This early involvement allows concepts that would be determined as unsafe to not
progress past the planning process and alternatives created to still meet customer travel needs.

The Safety Department works with the maintenance and I.T department when procuring new vehicles, updating
current bus builds, and introducing new programs that can be used to safely operate and manage the vehicle and the
routes it is serving.

Continuous Improvement

Describe the process for assessing safety performance. Describe the process for developing and carrying out plans to
address identified safety deficiencies.

[Assessing Safety Performance
The following are processes for assessing safety performance:

e Monthly monitoring by the CDTA Board of Directors (detail on page 8)

e Data analysis of accidents by driver, by route, by stop, by geographic area, and by operating division.
Focused monitoring allows anomalies to become apparent and related safety issues to be addressed.

e CDTA has embarked on a new program identifying Key Performance Indicators (KPIs) which will assist in
monitoring nearly all operational activities. The KPIs include Total Accidents, Collisions, Non-Collisions,
Preventable Accidents, and Non-Preventable Accidents. The frequency over time of these KPIs will be used
to in the evaluation of hazard mitigation measures. Examples of the KPIs include:

o Collisions: Vehicle operated by CDTA employee striking another vehicle, object, pedestrian, etc.
o  Non-Collisions — Safety Events
o Preventable Accidents: Incident that occurred due to oversight by employee, i.e., delayed routine
maintenance causing malfunction to vehicle.
o Non-Preventable Accidents
Risk Reduction Program

o A review of accidents, injuries and incidents reported to NTD to reduce hazards, pedestrian
incidents and injuries, and assaults on transit workers.

CDTA has a joint labor-management safety committee comprised of labor selected front line employee
representatives from Transportation and Maintenance, as well as Management representatives. This committee meets
regularly to discuss safety issues and any recent incidents. The committee is focused on improving safety by reducing
the number and rates of accidents, injuries, and assaults on transit workers by reviewing items such as visual
impairments on bus routes, bus functionality, assault mitigation techniques and training.

Accident Review Board — All accidents are investigated by the Accident Review Board. The ARB is comprised of a
representative from the company, from the Union, and from an impartial outside agency, usually a Police Department.
The representatives are selected from a pool of members based on availability and which division the employee works
in.
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The SRM process may result in implementation of changes to standard operating procedures within facilities or on the
road. Changes will be communicated to employees via training and retraining. Significant changes may require
immediate retraining of portions of the staff, while other changes will be included in regular employee training
schedules (detailed further below).

CDTA also regularly communicates safety incidents and resulting changes to policy or practice via safety
bulletins posted visibly in employee areas. These bulletins may contain the results of an investigation following an
incident, lessons learned, and other important information. Employees are encouraged to review these bulletins
on a regular basis.

Safety Promotion

Competencies and Training

Describe the safety training program for all agency employees and contractors directly responsible for safety.

Maintenance Employees

Completion of a safety training program that includes de-escalating training.
Release from Training.

Acknowledgment Form for Prevention of Harassment in the Workplace.
Acknowledgement of Training Checklist for New Hires.

Omnibus Transportation Testing Act Acknowledgement.

Better Bus Procedures Final Wipe Down Evaluation (Cleaners Only.)
Workplace Safety — Annual Training for Preventing Workplace injuries.

CLEANERS AND CLEANER B ONLY: Are issued the below listed materials.

Pre-trip Inspection, Radio Procedures, Service Island Procedures, Lock-Out/Tag-Out Procedures, Hotsy, CDL
At discretion of management HELPER ONLY:

Module 1: Tool Use and Shop Equipment Use and Safety Module 2: Introduction to Mechanics

Module 3: Basic Preventative Maintenance 2" CLASS ONLY:

Module 1: Tool Use and Shop Equipment Use and Safety Module 2: Basic Electric

Module 3: PMI Procedures and Standards Module 4: Chassis

Module 5: Engine/Transmission Basics Module 6: Diagnostic Equipment Use Module 7: ADA Systems
Module 8: Basic HVAC

Operations Supervisor - Foreman
All employees promoted to the role of Supervisor must go through a safety training program in the following areas
before they can be released. Training consists of:

1. Role of a Supervisor-Foreman - Gives an overview of what the expectations are of a Supervisor/Foreman. This
introduction is done by the Chief Executive Officer and the VP of Operations.

2. LEADERSHIP
o  Defining Leadership
o  Styles of Leadership
o Becoming a Leader

3. COACHING FOR SUCCESS

Code of Conduct/ Suspension of Service
Coaching Vs. Discipline

Effective Coaching

CDTA Discipline Process

Background of Security at CDTA
Security Procedures and Protocols
Security Incident Review

NIMS-100 Program Review

O O 0 OO0 O0O0

4. WORKPLACE SAFETY

Background of Workplace Safety at CDTA

On the Job Injury Statistics

Supervisor Investigation of On-the-Job Accidents
Web-Based Reporting/Photos

Background of Maintenance Department Activities
Discussion of Types and Risks of Bus Defects

O O O O OO0
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Troubleshooting High Risk Bus Defects on the Road
Effective Management of Road Calls

Utilizing Spear to assist in work management.
De-Escalation Training

O O O O

5. QUALITY ASSURANCE

Review of CDTA Comment Types and Frequency
Supervisor’s Role in Complaint Investigation
Marketing and Customer Service

Managing Personnel & Work Assignments
Planning & Scheduling Work

Performance Oversight

Communication & Teamwork

Scheduled vs. Unscheduled Work
Maintenance & Performance Indicators
“Driving” Maintenance

Safety & Quality Control

OO0 O0OO0OO0OO0OO0OO0OO0OOoOO0

6. COMMUNICATION & TEAMWORK
o  Styles of Communication
o  Communicating Clearly
o  Teamwork
o  Program Wrap Up

7. ACCIDENT/INCIDENT INVESTIGATION
o Accident Investigation
o Data Collection
o Accident Claim Tracking
o  Accident Exercise
o Taking Witness Statements
8. DRUG & ALCOHOL POLICY
o  Drug and Alcohol Procedures/ Forms
o Data Collection
o Reasonable Suspicion

Pedestrian Awareness — Talks about the hazards that pedestrians pose to large vehicles.
Pre-Trip Inspections — Emphasizes the importance of inspecting the bus every day before leaving the property.
Merging — Points out the hazards when changinglanes.

All operations and maintenance personnel are re-trained on safety education aspects of this program bi-annually.

Authority Staff
Through the evaluation process all levels of management are responsible for ensuring that safety is part of each
employee’s daily work function. Evaluations will be used to ensure compliance with all Authority and Departmental
safety and security policies and procedures. An employee meeting expectation must:

o  Exhibit a conscientious approach to identify safety compromises in theimmediate working environment.

o Take initiative to alleviate potential and existing hazards affecting self andother employees.

o  Promote all applicable safety aspects of the job responsibilities.

Contractors

General Contractor must submit OSHA 10 safety training cards for each person working at the site and keep them up
to date as new personnel are added. The Construction Management Consultant will ensure contractors have on site, at
all times, at least one person skilled in safety and health procedures and familiar with State and Federal safety and
health regulations, whose responsibility it will be to monitor methods and procedures. This person shall be deemed
qualified by the Contractor/Subcontractor by virtue of training and experience, will attend the pre- construction
meeting and will review and approve all safety plans and procedures the Contractor/Subcontractor will employ in the
performance of the work.

All workers on a project will be OSHA trained. The Construction Management Consultant must have a Health &
Safety Plan on file in the Field Office and available to staff. Contractors and sub-contracts will be required to provide
OSHA 10 cards and training certification to CDTA. The Construction Management Consultant will review each
worker’s OSHA-10 card, photocopy and file with project records.
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Safety Communication

Describe processes and activities to communicate safety and safety performance information throughout the
organization.

Management’s commitment to safety is outlined to all employees by their direct supervisors beginning on the first day
of employment. The Safety Committee is intended to facilitate communication on safety-related matters between front
line employees, management representatives, and the Chief Safety Officer. The employee reporting process is
intended to facilitate the free exchange of information between all levels of the organization. Safety Incentive Awards
are presented annually to those employees who meet safety standards established by the company.

The Director of Risk Management meets with all new operator classes and covers De-escalation
Training, Radio Communications Training as it relates to life threatening situations, and Gang Violence
Training. The balance of the material is covered by Training and Safety personnel. In addition to the
initial training CDTA provides periodic security and emergency training to all employees.

CDTA also regularly communicates safety incidents and resulting changes to policy or practice via safety bulletins
posted visibly in employee areas. These bulletins may contain the results of an investigation following an incident,
lessons learned, and other important information.

Employees are encouraged to review these bulletins on a regular basis.

Internal Communications use different tools to communicate with CDTA employees. Methods ranging from e-mails
to employee mailings, PowerPoint presentations and internal advertising are some of the way’s employees are
informed of corporate initiatives. As the company moves forward and explores new ideas and technology, the
Communications Department will continue to identify needs and best ways to address them.

COMMUNICATION TOOLS

1. All User Email- “All User” email covers all CDTA employees, except Operators and Maintenance employees.
This should not be a primary communication tool when the content is focused on the Operations staff.

2. Internal Campaigns- Safety Campaigns are used to help promote a culture of safety within the organization. All
internal campaigns must be created by the Chief Safety Officer in collaboration with the Director of Corporate
Communications and the Marketing Department.

3. PowerPoint Presentations — PowerPoint presentations are used for CDTA’s Board of Directors, Employee
Forums, Training, and other Stakeholder meetings.

4. Digital Signage — Safety information can be posted to digital boards located throughout CDTA facilities and
fixed route vehicles.

5. Company Newsletter (iRide Express) — The company newsletter is produced five times a year (once a quarter and
a special issue during the holiday season). It is used to communicate company news with employees and retirees.
The Chief Safety Officer will work with operations and the safety committee to get the content that will be used
by the Director of Corporate Communications and Marketing.

6. Everbridge — The Everbridge system is a mass notification system used to reach a large number of employees at
one time regarding accidents, incidents, and some corporate events. The CDTA Transportation Department is the
primary user of Everbridge. All content being sent for safety must be approved by the Director of Corporate
Communications and sent by the Chief Safety Officer.

7.  Onboard Signage — Messages are programmed in the CAD/AVL system that allows for operators to communicate
safety messages to the passengers through-out the trip as needed. In addition, safety messages are programmed to
make announcements without operator involvement.

List of Acronyms Used in the ASP

Acronym Word of Phrase

CRTC Capital Region Transportation Council

CDTA Capital District Transportation Authority
NYSDOT New York State Department of Transportation
ARB Accident Review Board
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PTSB

Public Transit Safety Board (New York State)
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
RESOLUTION NO. 40 - 2024

Approve the Preliminary Operating & Capital Budgets for FY2026

WHEREAS, the Capital District Transportation Authority (the “Authority”) is
required by Public Authorities law sections 1305-a and 1306 to prepare and file an annual
budget; and

WHEREAS, the proposed preliminary Operating Budget for the Capital District
Transportation Authority for fiscal year 2025-2026 provides for estimated revenue and
assistance with projected expenses of $146,037,094, and the Five-Year Capital Plan of
$244,208,500, that has been presented and reviewed (a copy of which is attached to this
and made part of this resolution); and

WHEREAS, after review and discussion, the adoption of the proposed fiscal year
2025-2026 preliminary Operating Budget and Five-Year Capital Plan has been
recommended by the CDTA Strategic and Operational Planning Committee;

NOW, THEREFORE, IT IS RESOLVED as follows:

1.  The Authority hereby approves and adopts the preliminary Operating
Budget and Five-Year Capital Plan for fiscal year 2025-2026 a copy of
which is attached to and made part of this resolution.

2. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District
Transportation Authority, certifies that the foregoing is a true and correct copy of a
resolution adopted at a legally convened meeting of the Capital District Transportation
Authority held on the 18th day of December, 2024.

Dated: December 18, 2024

Georgeanna M. Nugent, Secretary
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Capital District Transportation Authority

Agenda Action Sheet
Subject: Approve Preliminary Operating & Capital Budgets for FY2026
Committee: Strategic and Operational Planning Committee
Meeting Date: December 12, 2024

Objective of Purchase or Service:
We are required by the state to provide a preliminary operating budget and five-year capital plan
by December 31, 2024. This is an early look with a good number of assumptions and estimates.

Summary of Staff Proposal:

The FY2026 budget development process has started, and this provides a first look and review
for the committee. The preliminary budget includes several revenue and expense estimates, and
over the next few months there will be opportunities for detailed discussions as we work towards
a final budget before April 1, 2025.

Because most of our COVID funding has been depleted, we will have revenue challenges. This
will be especially true in the next fiscal year and how we move through the coming year will
establish our baseline for success moving forward. We are looking at some creative ways to
bridge our gaps and have outlined potential options below.

Operating Budget

The preliminary operating budget is projected to be $146 million, a $6.9 million or 5.1% increase
over the current fiscal year. The largest increases come from wages and health care (a total of
$4.2 million). The wage line has been troublesome this year with retention challenges causing
significant fluctuation in employment levels; last year’s labor agreement had several wage-
related changes; the addition of Glens Falls services and associated service hours were new to us;
and the amount of overtime we are paying requires management and attention. This budget right-
sizes the wage line to where it needs to be.

Purchased Transportation is projected to be an additional $1 million as STAR continues to grow
and we remain challenged by manpower. This has been a difficult line item for us to project and
the way we contract and manage purchased transportation is being evaluated. Most of the other
expense lines in the budget will increase between 2% and 3%.

For now, we are keeping most revenue lines flat including Mortgage Recording Tax (MRT),
customer revenue and rail station revenue. The federal assistance line is $3 million less than last
year because we will exhaust the last of our COVID funds. We used $15 million in federal
revenue last year. To make up some of the difference, we are using more federal 5307 for
operations instead of capital programs. Our grant line item will show an $800,000 reduction, as
our federal operating grant for the Purple Line BRT is now depleted.

We have seen a 50% increase in STOA over the past five years, and hope this trend continues. In
order to balance this preliminary budget, we are assuming a 16.7% increase in STOA. This is
aggressive and very optimistic. The Governor’s Executive Budget should be released in mid-
January 2025 which will give us a better indication on what to expect next year.
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Capital Plan

The attached five-year capital plan is focused on the first year and we prioritize funding
accordingly. The following four years are mostly unfunded as we look for available funding
opportunities. The plan provides a general summary of our projects.

The FY2026 plan is $28 million with several grants providing most of the funding for next year.
The plan includes recurring procurements such as fixed route buses and STAR vehicles, Flex
vehicles and trolleys. It also includes the last year of our LOW/NO grant for electrification of
facilities and electric bus procurement. The plan also includes funding for street amenities
program (shelters) and continued funding for facility maintenance and repairs.

Beyond the first year, the plan includes projects for zero emission vehicles, such as hydrogen. As
we move forward with the purchase of our West Facility, we will look for grants to incorporate
design and construction to improve the new facility. Future years include continued design and
construction of Mobility Hubs throughout the region, along with a BRT concept for a fourth line.
Other needed infrastructure calls for the replacement of our financial and human resources
software platforms, along with exploring upgrades to our fuel management system.

Summary

Although we are in a good financial position, federal funding is getting tighter as we will use all
our remaining COVID funds. We are looking at options to balance the budget. We remain in a
good position to advocate for sustained state operating assistance, and we will continue to work
with our lobbyist and the New York Public Transit Association to encourage increased state
funding.

Financial Summary/Cost:
We project the FY2026 operating budget to be $146,037,094 and the five-year capital plan to be
$244,208,500

Proposed Action:
I recommend that the preliminary FY2026 operating budget of $146,037,094 and five-year
capital plan of $244,208,500 be approved to meet our New York State statutory requirement.

Manager:
Mike Collins, Vice President of Finance & Administration
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Capital District Transportation Authority
FY2026 Operating Budget Draft
December 4, 2024

FY2025 Budget to
Revenue Adjusted Budget FY2026 % change
Item Budget Change Budget
Mortgage Tax $12,650,000 $0 $12,650,000 0.0%
Customer Revenue $21,717,699 $0 $21,717,699 0.0%
Advertising $1,775,000 $0 $1,775,000 0.0%
RRS and Facilities Income $3,647,908 $0 $3,647,908 0.0%
Other $189,500 $0 $189,500 0.0%
Federal Assistance $28,905,923 ($3,000,000) $25,905,923 -10.4%
State Operating Assistance $65,975,400 $10,758,163 $76,733,563 16.7%
County Assistance $1,917,001 $0 $1,917,001 0.0%
Grants $2,322,500 ($822,000) $1,500,500 -35.4%
Total Revenue $139,100,931 $6,936,163 $146,037,094 5.1%
FY2025 Budget to
Expense Adjusted Budget FY2026 % change
Item Budget Change Budget

Wages $67,093,620 $3,083,745 $70,177,365 4.6%
Payroll Taxes $4,864,100 $223,759 $5,087,859 4.6%
Health Benefits $13,388,415 $1,208,262 $14,596,677 9.0%
Workers' Compensation $2,986,718 $0 $2,986,718 0.0%
Other Benefits $5,015,485 $250,774 $5,266,259 5.0%
Professional Services $6,975,162 $209,255 $7,184,417 3.0%
Materials and Supplies $2,055,023 $102,751 $2,157,774 5.0%
Miscellaneous $1,099,883 $21,998 $1,121,881 2.0%
Maintenance Services $4,803,631 $96,073 $4,899,704 2.0%
Purchased Transportation $12,816,000 $974,016 $13,790,016 7.6%
Utilities $1,549,000 $0 $1,549,000 0.0%
Fuel $7,735,009 $232,050 $7,967,059 3.0%
Parts Tires Qil $7,031,025 $351,551 $7,382,576 5.0%
General Insurance $1,212,860 $181,929 $1,394,789 15.0%
Claims $475,000 $0 $475,000 0.0%
Total Expenses $139,100,931 $6,936,164 $146,037,094 5.1%
Surplus/(Deficit) $0 ($0) ($0)
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Capital District Transportation Authority

FY2026 Capital Plan Draft - 12/12/24

Project Name Purpose Type 2026 2027 2028 2029 2030 Total

LOW/NO electrification and buses System Improvement Facilities $10,980,000 S0 S0 SO S0 $10,980,000
Street Amenities (Shelter Program) State of Good Repair Facilities $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
Facilities Maintenance and Engineering State of Good Repair Facilities $350,000 $350,000 $350,000 $350,000 $350,000 $1,750,000
Buildings State of Good Repair State of Good Repair Facilities $700,000 $500,000 $300,000 $300,000 $300,000 $2,100,000
Mobility Hubs System Improvement Facilities S0 $250,000 $250,000 $250,000 $250,000 $1,000,000
RRS Enhancements State of Good Repair Facilities $300,000 $600,000 $300,000 $300,000 $300,000 $1,800,000
Lift Replacements State of Good Repair Facilities $660,000 SO S0 SO S0 $660,000
West Facility Purchase System Improvement Facilities $1,200,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $6,000,000
West Facility Design System Improvement Facilities S0 $7,500,000 S0 SO S0 $7,500,000
West Facility Construction System Improvement Facilities S0 S0 $25,000,000 $50,000,000 $25,000,000( $100,000,000
Glens Falls Capital Investments System Improvement Facilities/IT $200,000 $200,000 S0 SO S0 $400,000
Information Technology Normal Replacement IT $250,000 $600,000 $600,000 $600,000 $600,000 $2,650,000
MMIS Replacement Normal Replacement IT S0 $5,000,000 S0 SO S0 $5,000,000
FMIS/HCM Replacement Normal Replacement IT S0 S0 $8,000,000 S0 S0 $8,000,000
Mid-Sized Infrastructure System Improvement Planning $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
Transit Development Plan/Route Restructuring System Improvement Planning $250,000 S0 S0 S0 S0 $250,000
Red Line Upgrade System Improvement Planning $453,500 SO S0 SO S0 $453,500
BRT Concept Design System Improvement Planning S0 $250,000 $250,000 S0 S0 $500,000
Fluid Management System System Improvement Maintenance S0 $970,000 $200,000 SO S0 $1,170,000
Vehicle Predictive Maintenance Software System Improvement Maintenance S0 $400,000 S0 S0 S0 $400,000
Bus Operator Barriers System Improvement Maintenance S0 $500,000 S0 SO S0 $500,000
Fleet Financing 2022 Normal Replacement Rolling Stock $1,555,000 $1,555,000 $1,555,000 $1,555,000 $1,555,000 $7,775,000
Bus Replacement Program - Rolling Stock Normal Replacement Rolling Stock $8,400,000 $13,800,000 $14,400,000 $13,800,000 $16,050,000 $66,450,000
NX Commuter Bus Replacement Normal Replacement Rolling Stock S0 S0 $1,200,000 S0 $1,200,000 $2,400,000
Flex Vehicles System Improvement Rolling Stock $1,000,000 $400,000 $400,000 $500,000 $200,000 $2,500,000
STAR Buses Normal Replacement Rolling Stock $600,000 $600,000 $600,000 $300,000 $600,000 $2,700,000
Non-Revenue Vehicles Normal Replacement Rolling Stock $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
Trolleys System Improvement Rolling Stock $430,000 $430,000 $430,000 S0 $230,000 $1,520,000
Engine Overhaul State of Good Repair Rolling Stock $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
Alternate Fuel Vehicle Pilot System Improvement Rolling Stock S0 $2,000,000 $2,000,000 S0 S0 $4,000,000
Total Expense $28,478,500 $38,255,000 $58,185,000 $70,305,000 $48,985,000] $244,208,500
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Memorandum

December 18, 2024

To: Chairman of the Board
Board Members

From: Chief Executive Officer

Subject: CEO Report for December

Overview

This is my final report as CDTA’s Chief Executive Officer. I will retire at the end of this year
and the next two weeks will be a transition for me, the company, and the people that I care about
so much.

I have much to be thankful for as my CDTA career ends — a beautiful family, a wonderful home
in a great community, and a life that I never thought I would be able to enjoy. I am grateful for
everything that CDTA has done for me in the 43 years that [ have worked here, and I have
always tried to give my best effort to make CDTA bigger and better. The opportunity to be with
tremendous people, to learn from them and to grow personally and professionally has been a gift
that few are able to enjoy. The ability to climb the CDTA career ladder and learn about the
transit business and its connection to the community has been inspiring and continues for me to
this day. Lastly, I am so thankful for having the honor to lead the company for the last 15 years,
it leaves me forever grateful and humbled.

The CDTA family of employees, customers, stakeholders and supporters inspire me and will do
so long into my retirement. Their collective efforts produce results that have made us proud.
Sure, we have problems and issues to work through but that has always been the case, and it will
always be the challenge we face. How we respond to these challenges is the best judgement of
our company, our people and our organization. I am beyond confident that CDTA and the people
who work here will always work to make this company the best that it can be. That is the CDTA
way and is the secret ingredient to our success.

I have been privileged to report on the progress of our company as Chief Executive Officer. |
have attended every board and committee meeting (more than 2000 by my estimate) with an
optimistic attitude, because I knew that our board of directors had a clear vision for CDTA that
supported everything we did. Thankfully, most of my reports were filled with good news about
the work of our employees, the connections we make, and the results we enjoy. The reports
included information about meetings and events that we attended, supported or hosted. They
included updates about advocacy for transit funding and support for our programs and services.
This work developed and nurtured the CDTA brand that I am so proud of. This work has always
been thoughtful and purposeful — it has matured over time, and it has cemented our position in
the Capital Region community — a position of strength, partnership and respect. This work has
been easy for me, because I believe in what we do, and I trust the people who do it - it has been
an honor to work for CDTA.
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So, for the last time, a few notes about the past month or so:

Ridership for the month of November was outstanding, again surpassing the same month last
year and building towards another record for CDTA. Boardings totaled 1.56 million for the
month, 8% higher than last November. For the first eight months of this fiscal year, there were
12.6 million boardings throughout our system, which is 17% higher than the same eight months
last year. This projects to 18.5 million boardings for this fiscal year — an unbelievable number for
CDTA. There are many reasons for this, and we have highlighted and discussed them every time
we are together. They are the foundation for continued innovation and success. We have more
than recovered from the pandemic lows and CDTA is leading all upstate systems in ridership,
with customer revenue supporting this growth.

I am pleased that the board has approved draft operating and capital budgets for the 2025-2026
fiscal year. These will be entered on the state comptroller website (PARIS) and will be available
for review as appropriate. There is a gap between expenses and revenue in the draft submissions
and work needs to be done to fill them. For many of us, this is not a new thing, and it was
commonplace before the pandemic and the availability of American Rescue Funds that helped us
through challenging times. Budget work is well underway, there are options to reduce the gap,
and I am confident that our staff will present the board of directors with a balance budget plan
for adoption by April 1, 2025.

We will close on the Gazette property later this week. This is another example of CDTA resolve
and drive to be bigger and better. Our new 16-acre footprint will be equipped with a building that
harbors so many possibilities for CDTA and our employees. The building that was once home to
massive printing presses will provide opportunities for an innovative maintenance center, a
regional training facility, an expanded paint and body shop and more. It has infrastructure that
can be developed and used to advance zero based emissions initiatives. It will provide the storage
space needed for our growing fleet and a comfortable workspace for our employees. It will take
time and patience to develop and fund these ideas; I fully expect the new West Facility on
Maxon Road to become a showcase site for CDTA innovation.

I am proud of the work we did to expand the reach of the Authority from four to six counties.
This was the first CDTA expansion in more than 50 years, and it improved our position in the
broader Capital Region. As we advocated for this work, we were able to significantly increase
State Operating Assistance and develop new relationships with elected leaders. We continue to
refine the service network in Montgomery and Warren counties, and we are considering new
ways to serve these areas.

We recently opened the St. Peter’s/Manning Boulevard Mobility Hub. With three hubs now open
in different communities, we are focused on improving customer service and convenience. The
three mobility hubs are different sizes, but each of them contains lots of amenities for customers,
while giving them access to conventional transit services along with bike and carshare services to
better connect them and the Capital Region. I hope there are more mobility hubs and even better
ways to improve customer experience in CDTA’s future.

Over the past month, I have signed new and renewed Universal Access agreements. As I think
about the last 15-20 years, Universal Access is one of the programs that changed the landscape
for us. It drives ridership, revenue and partnerships. It has become part of the vocabulary of the
community, and it will continue to be a foundational part of CDTA and what we do.
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Performance Measures

Key Performance indicators were reviewed at committee meetings. Data for the reports covers
November and is compared to November 2023. We are in good financial shape and our reports
provide evidence and support for our position.

Total revenue was 1.5% over budget, led by facility advertising. We received an overage check
from our partners at Lamar Advertising. The people at Lamar do outstanding work on our
behalf, exceeding their revenue guarantee every year. The only blip on the radar screen was with
customer revenue, which ended the month at 9% under budget expectations. There may be an
issue with the way revenue from our Navigator program was booked this month; it should
normalize next month.

Total expenses were 1% under budget in November, with salaries and wages on budget. The
mid-year budget adjustment has right sized most of the expense lines and they should continue to
be in line with expectations through the remainder of the fiscal year.

Operating statistics continue to be solid. Missed trips are in the manageable range. On-time
performance needs to improve, and it is showing up in other reports, like the recent customer
survey results. It deserves our constant attention.

Revenue:
e Total operating revenue was 1% over budget.

e MRT receipts were $1,033,000, 2% under budget.
e Customer revenue was $1.65 million, 9% under budget.
e Facility revenue was $303,000, on budget.

Expenses:

e Total expenses were 1% under budget.

e Salaries and wages were at budget.

e Claims and Workers Compensation payments continue to trend under budget.
e Purchased Transportation was 2% over budget.

Ridership Statistics:

Total ridership was 1.56 million; 8% more than last November.
STAR ridership was 29,920; 1% more than last November.
FLEX ridership was 11,000; 3% less than last November.

NX ridership was 6,425; 5% more than last November.

Maintenance/Transportation Statistics:
e  We missed .35% of all trips (350).
e There were 44 accidents with 24 categorized as preventable.
e Scheduled maintenance work was at 82%.
¢ On time performance for fixed route service was 67%. STAR operated within our 10-
minute scheduling window 75% of the time.

Customer Service:
e Our call center processed 239 comments. There were 69 comments about STAR service.
e There were 738,000 page views at www.cdta.org.
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Activity Report

With the bunching of the holidays, there are only a few weeks of meetings and activities to report
on. They reflect the type of work we do, the people we talk with, and the way we go about
presenting CDTA in the community. This has been the best part of my CEO job.

¢ On Monday, December 2, transportation economics students from RPI traveled to CDTA.
I joined Thomas Guggisberg and Calvin Young to talk about the work we do at CDTA.
Dr. Jack Reilly teaches the class. He is a CDTA retiree.

e On Tuesday, December 3, Lisa Marrello and I met with Senator Jeremy Cooney. The
Senator chairs the Transportation Committee, and we had a great discussion about transit
services, funding and the need to inject more assistance into upstate systems.

¢ On Wednesday, December 4, I joined NYPTA staff in a meeting with Senate Finance
staff. We talked about our statewide ask for operating assistance and our capital needs.
We had a long discussion about the work that systems are doing to connect communities
and the ridership recovery since the end of the pandemic.

¢ On Wednesday, December 4, Lisa Marrello and I met with Assemblymember Carrie
Woerner. We talked about service in Warren County, the need for better connections to
Saratoga County and a host of issues regarding FLEX and shuttle services in
Mechanicville and Stillwater.

e On Wednesday, December 4, I attended a meeting of the Christian Brothers Academy
Board of Trustees. We received updates on enrollment, finances, and institutional
advancement activities.

e On Thursday, December 5, I attended a meeting of the CRTC Policy Board. This was my
last meeting as a member of the board, and I am proud of the work we have done to
position transit and CDTA at the regional planning table.

¢ On Monday, December 9, Lisa Marrello and I met with Senator Daniel Stec. We talked
about the development of services in Warren County and our work to introduce ourselves
to that community. The Senator is interested in how we will go about improving the
service network and engaging partners in our Universal Access program.

e On Tuesday, December 10, I chaired a meeting of the NYPTA Legislative and
Communications committee. We are working on messaging and outreach for the
upcoming legislative and budget season.

¢ On Monday, December 16, I was interviewed by Chris Onorato from WNYT. Chris is
doing a piece on my retirement from CDTA. We had an enjoyable conversation and
toured the Albany facility.

e On Monday, December 16, I joined NYPTA staff in a meeting with the Division of the
Budget. This was one of several meetings we have had with DOB staff with a focus on
state operating assistance. DOB is developing the state budget plan for 2025-26 and we
want to increase the amount of STOA that upstate systems receive.
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¢ On Monday, December 16, I attended a meeting of the Colonie IDA/LDC. I am a
member of both boards. This was an organization meeting with the board reviewing
operating procedures for submission to the state.

e Earlier today, I attended a meeting of the United Way Board of Directors. We heard
committee reports and staff presentations on leadership and giving campaigns. The
CDTA campaign was very successful, bringing in $155,000. This is great work by our
campaign coordinator, Justin Gregaydis, and the entire CDTA team.

Final Thoughts

It is hard to believe that this is my final report as Chief Executive Officer. I will retire at the end
of the month and will do so treasuring my 43 years at CDTA. I have been given the opportunity
to lead this great company and we accomplished so much along the way.

I am forever thankful to the CDTA people who have helped me, supported me, encouraged me,
disagreed with me, and motivated me. We have built and enriched the CDTA brand to be among
the most recognized icons in the Capital Region. For that, we should all be proud.

I will miss CDTA, my fellow employees and our partners, many of whom have become friends
and supporters. Although this is the end of my CDTA career, I will continue working, lending
my assistance to people, companies and causes that want to make our region a better place to live
and work.

Thank you.

CDTA Provides Mobility Solutions that Connect the Region’s Communities

37



	ADP5AF4.tmp
	CAPITAL DISTRICT TRANSPORTATION AUTHORITY
	NOW, THEREFORE, IT IS RESOLVED as follows:
	CERTIFICATION


	04b CDTA PTASP - SMS Final 12-11-24.pdf
	Introduction
	Agency Background
	Transit Agency Information
	Plan Development, Approval, and Updates
	Safety Performance Targets
	Safety Management Policy
	Safety Risk Management
	Safety Assurance
	List of Acronyms Used in the ASP

	ADP982B.tmp
	CAPITAL DISTRICT TRANSPORTATION AUTHORITY
	Approve the Preliminary Operating & Capital Budgets for FY2026
	CERTIFICATION


	04b FY26 Operating Budget - Paris submission 12-4-24.pdf
	FY26 Draft 11-27-24 (2)

	04c FY26 5 Year Capital Plan Draft 12-12-24.pdf
	FY26 Capital Plan

	ADP8C8D.tmp
	CAPITAL DISTRICT TRANSPORTATION AUTHORITY
	NOW, THEREFORE, IT IS RESOLVED as follows:
	CERTIFICATION


	ADPE3C7.tmp
	CAPITAL DISTRICT TRANSPORTATION AUTHORITY
	Approve the Preliminary Operating & Capital Budgets for FY2026
	CERTIFICATION


	ADP85F6.tmp
	Item Responsibility Page
	Committee Reports: (Action Items Listed)
	Board Member Comments All

	ADP55FA.tmp
	Item Responsibility Page
	Committee Reports: (Action Items Listed)
	Board Member Comments All

	ADP5EC9.tmp
	Memorandum

	ADP7875.tmp
	CAPITAL DISTRICT TRANSPORTATION AUTHORITY
	CERTIFICATION


	ADP3C02.tmp
	Item Responsibility Page
	Committee Reports: (Action Items Listed)
	Board Member Comments All




