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2012 - 2013 Route Performance Report 
Introduction 
This is CDTA’s annual report on route performance for fixed route for fiscal year 2013 (April 1, 2012 to 
March 31, 2013). The report includes information on our route network, specifically ridership and 
productivity, a description of major service changes, and recommendations for the coming year.  It will 
guide planning activities through fiscal year 2014 and help the organization use its resources in the most 
effective manner possible.  

State of Affairs 
CDTA has focused its efforts on enhancing transit service and increasing ridership with no increases in 
resources.  This included changes to services, as well as growth in partnerships with public and private 
institutions.  In October 2012, the Northway Xpress (NX) commuter service underwent significant 
changes that both reduced overall fares and restructured trips to increase efficiency.  A month later, 
CDTA introduced Phase 2 of the Albany County Route Restructuring in suburban Albany County, 
effectively completing the implementation of the five-year Transit Development Plan (TDP) of 2007. 

Similar to previous years, these changes resulted in ridership increases, particularly on the NX. Ridership 
throughout the rest of the system also increased due to the expansion of universal access agreements with 
colleges and a supermarket chain.  In the coming year, CDTA will fine-tune the changes from the past 
several years to improve efficiency and customer convenience.  We will enhance the level of service on 
some of our best-performing routes.  We will also unveil an update to the TDP, and continue to lay the 
groundwork for the expansion of the BusPlus service into a full 40-mile system. 

Existing Route Evaluation 
This evaluation focuses on CDTA’s regular route service, which are evaluated on two criteria: 

 

 Total Riders:  The best way to evaluate transit service is to look at ridership.  CDTA’s Route 
Classification system establishes thresholds and ranges of ridership by route category.  Acceptable 
ridership thresholds vary by the type of service: 
 

Trunk/BusPlus – 250,000 annual riders  
Neighborhood – 100,000 annual riders 
Shuttle – 75,000 annual riders 
Express – 30,000 annual riders 
Commuter – 15,000 annual riders 
 

 Ridership Productivity:   Riders per revenue-hour measures route productivity and indicates 
whether resources are used efficiently. A route may have high ridership, but due to over allocation of 
resources, still be unproductive.  Productivity thresholds vary depending on the type of service: 

Trunk/BusPlus – 25 riders/hour  
Express – 25 riders/trip 
Neighborhood – 15 riders/hour 

2013 Service Evaluation 
2014 Service Proposals 
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Commuter – 12 riders/hour 
Shuttles – 10 riders/hour 

Routes that fall below acceptable thresholds are considered for corrective actions and assessments of 
promotional opportunities to increase usage. Routes that exceed the range for a category, or perform well 
above average, are examined to determine if a change in category is warranted, or if a route restructuring is 
advisable. 

It is possible that a route may perform well in one criterion but not in another. If a route is 
underperforming in total ridership but over-performing in riders per hour, this could indicate the route 
warrants increased resources.  If the opposite is true, a reduction in service may be warranted. Although 
total riders and riders per hour are clear quantitative measures, routes are also evaluated on the following: 

 Ridership Trend over the Previous Three Years:  Changes over time are used to judge the 
effectiveness of route changes and other factors.  CDTA provides new and restructured services with 
a trial, or growth period to obtain ridership targets. 

 Community Service Needs: We consider community services, such as medical facilities, 
convalescent centers, and locations that serve seniors, disabled, and other special need populations.   

The tables in this report show fiscal year 2013 performance data by route classification.  Data for routes 
that were discontinued prior to March 2013 reflect 12 months of service prior to that route’s elimination. 

Route Classification Changes 
 

Elimination of Rural and Shuttle Routes:  In May and in August of 2012, the remaining rural routes 
in the system (#810, #811, and #812) were eliminated due to very low ridership.  In November 
2012, shuttle routes were replaced with neighborhood routes as part of Phase 2 of the Albany 
County Route Restructuring.   
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FY 2012-2013 PERFORMANCE 
 

TRUNK ROUTES 

   

 
NOTES:  

 Routes #70 and #90 were reconfigured as neighborhood routes to reflect their lower 
level of service, bringing them above the ridership threshold for the route classification. 

 
 Routes #13 and #18 saw a reduction to peak frequency due to need to extend routes to 

Slingerlands ShopRite in November 2012.  In the coming year this reduction in service 
hours should bring their productivity above the threshold for trunks. 

 Routes marked “N/A” have not existed for a full 3-year period or have been substantially 
changed. 

 Route #50 reclassified as a neighborhood route due to its low frequency 

 As part of TDP update, the 25 riders/hour will be revaluated for trunk routes as a 
number of routes are below the threshold are considered successful by other standards.  

Ranked by Riders per Revenue-Hour

Route Description Total Riders 
Revenue-

Hours

% Rider 
change
11-13

Riders per 
Revenue 

Hour
Comment

1 Central Avenue 1,341,562 32,697 N/A 41.0

11 UAlbany Shuttle 425,216 10,369 7.1% 41.0

12 Washington Avenue 1,301,680 35,719 22.8% 36.4

905 BusPlus Albany-Schenectady 1,595,661 44,392 N/A 35.9

22 Albany-Troy via Watervliet 1,152,272 34,729 11.5% 33.2
Service changes as part of Albany County Phase 2 
(November 2012)

85 Troy-Waterford 624,079 22,705 10.6% 27.5

10 Western Avenue 875,642 32,547 -5.0% 26.9
Service changes as part of Albany County Phase 2 
(November 2012)

Above productivity 
threshold

87 Beman Park/Sycaway 397,270 16,336 8.4% 24.3
Below productivity 
threshold

70 Troy-Schenectady 278,334 11,615 11.5% 24.0
Eliminated as part of Albany County Phase 2 (November 
2012) and route replaced by #370

80 Fifth Avenue 297,271 12,729 -13.3% 23.4

6 Second Avenue 428,228 19,192 N/A 22.3

90 Troy-Latham-Crossgates 318,271 14,392 10.9% 22.1
Eliminated as part of Albany County Phase 2 (November 
2012) and portions of route replaced by #190 and #370

7 Glenmont 318,749 14,465 N/A 22.0

13 New Scotland Avenue 458,116 21,122 -19.4% 21.7
Service changes as part of ShopRite universal access 
contract (November 2012)

18 Delaware Avenue 431,557 19,902 28.3% 21.7
Service changes as part of ShopRite universal access 
contract (November 2012)

TOTAL 10,243,908 342,910

AVERAGE 682,927 22,861 29.9  
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FY 2012-2013 PERFORMANCE 

 

NEIGHBORHOOD ROUTES 
 

 

 
NOTES: 
 

 In 2011, three-quarters of neighborhood routes were below threshold for riders per 
revenue-hour compared to only a third in 2013.  This points to the success of our 
restructuring efforts. 

 Routes marked “N/A” have not existed for a full 3-year period or have been substantially 
changed. 

 Limited data exist for new routes introduced as part of Albany County Route Restructuring 
Phase 2, and will be addressed in a dedicated section later in the document.

Ranked by Riders per Revenue-Hour

Route Description Total Riders 
Revenue-

Hours

% Rider 
change
11-13

Riders per 
Revenue 

Hour
Comment

 

100 Mid-City Belt 656,125 22,855 N/A 28.7

355 Schenectady / Colonie 640,422 22,651 N/A 28.3

224 Albany-Troy via I-90 234,399 8,977 39.7% 26.1

354 Nott Street / Rotterdam Sq. Mall 130,179 5,178 17.0% 25.1

353 Mont Pleasant / Scotia 251,058 10,339 44.3% 24.3

351 Broadway / Van Vranken 187,685 9,553 34.4% 19.6

289 Griswold Heights - St. Mary's 101,198 5,191 24.6% 19.5

29 Albany - Cohoes via Route 9 215,611 11,620 31.9% 18.6
Eliminated as part of Albany County Phase 2 (November 
2012) and portions of route replaced by #129 and #182

114 Madison / Washington 267,579 14,341 N/A 18.7

125 Clinton / Sand Creek 226,211 12,276 N/A 18.4

50 Route 50 326,582 18,133 34.7% 18.0
Reclassified from trunk to neighborhood route due to low 
frequency (every 60 minutes)

138 Allen / Livingston 185,937 10,845 N/A 17.1

214 Rensselaer 3rd Street 185,964 11,054 -7.7% 16.8

116 Albany / Menands 67,157 4,492 N/A 15.0
Above productivity 
threshold

233 Albany / Schodack 65,911 4,649 16.8% 14.2
Below productivity 
threshold

82 Troy-Cohoes Via Green Island 162,480 11,754 -3.0% 13.8
Eliminated as part of Albany County Phase 2 (November 
2012) and portions of route replaced by #182

352 Altamont Ave / McClellan 62,657 5,207 54.9% 12.0

280 Troy-Albia 57,244 5,258 -6.8% 10.9

473 Jefferson Street 103,426 10,897 27.7% 9.5

472 Lake Avenue 34,935 5,771 -19.1% 6.1

286 RPI Shuttle 18,269 3,547 -36.9% 5.2 Contracted service with RPI

TOTAL 4,181,029 214,588

AVERAGE 199,097 10,218 19.5
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FY 2012-2013 PERFORMANCE 
COMMUTER ROUTES 

 

NOTES: 
 Limited data exist for new routes introduced as part of Albany County Route Restructuring 

Phase 2 and will be addressed in a dedicated section later in the document. 
 
 

FY 2012-2013 PERFORMANCE 
EXPRESS ROUTES 

 

NOTES: 
 

 In October 2012, service and fares of Northway Xpress were restructured increasing overall 
ridership in the latter part of the fiscal year. 
 

 Limited data exists for new routes introduced as part of Albany County Route Restructuring 
Phase 2 and will be addressed in a dedicated section later in the document. 

 As part of TDP update, 25 riders/trip will be revaluated for express routes as all perform below 
this threshold.     

Ranked by Riders per Revenue-Hour

Route Description Total Riders 
Revenue-

Hours

% Rider 
change
11-13

Riders per 
Revenue 

Hour
Comment

 

712
Harriman Campus / Patroon 

Creek
84,585 3,155 N/A 26.8

63 Route 20 71,859 3,932 59.4% 18.3
Eliminated as part of Albany County Phase 2 (November 
2012) and replaced with #763

737 Corporate Woods / Airport 51,561 3,683 N/A 14.0

734 Hackett / Buckingham Pond 30,922 2,286 N/A 13.5
Above productivity 
threshold

21 Altamont 12,758 1,238 -31.2% 10.3
Eliminated as part of Albany County Phase 2 (November 
2012) and portions of route replaced by #719

Below productivity 
threshold

19 Voorheesville 12,572 1,277 -40.7% 9.8
Eliminated as part of Albany County Phase 2 (November 
2012) and portions of route replaced by #719

232 Hampton Manor 12,515 1,531 20.3% 8.2 Eliminated due to low ridership (May 2012)

432 Mechanicville/Troy 1,483 700 -50.2% 2.1 Eliminated due to low ridership (May 2012)

TOTAL 278,255 17,802

AVERAGE 34,782 2,225 15.6

Ranked by Riders per Revenue-Hour

Route Description Total Riders Total Trips
% Rider 
change
11-13

Riders per 
Trip

Comment

531 St. Luke's/Woodlawn Express 62,045 2,530 N/A 24.5
Below productivity 
threshold

540 Northway Express 170,325 7,398 7.7% 23.0 Major schedule and fare restructuring in October 2012

35x Albany-Troy Express 43,630 2,277 -13.2% 19.2
Eliminated as part of Albany County Phase 2 (November 2012) 
and replaced with #522

530 RSM/Exit 26 Express 17,231 1,012 N/A 17.0

520 Nassau Express 31,468 3,036 7.7% 10.4

TOTAL 324,699 16,253

AVERAGE 64,940 3,251 18.8
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FY 2012-2013 PERFORMANCE 
SHUTTLE ROUTES 

 
 
NOTES: 
 As part of Albany Route Restructuring Phase 2, these routes were discontinued and service areas 

were incorporated into CDTA’s fixed-route system 
 

 
 

FY 2012-2013 PERFORMANCE 
RURAL ROUTES 

 
NOTES: 
 All rural routes were discontinued due to very low ridership.   

 

 
FY 2012-2013 PERFORMANCE 

SEASONAL SERVICE 

Ranked by Riders per Revenue-Hour

Route Description Total Riders 
Revenue-

Hours

% Rider 
change
11-13

Riders per 
Revenue 

Hour
Comment

610 Flex Service Wolf Road 98,864 11,133 N/A 8.9
Eliminated as part of Albany County Phase 2 (November 
2012) and portions of route replaced by #117, #155 and #190

Below productivity 
threshold

611 Flex Service Xgates - 20 Mall 32,846 3,879 N/A 8.5
Eliminated as part of Albany County Phase 2 (November 
2012) and portions of route replaced by #117 and #155

612 Flex Service Xgates - Route 5 45,364 5,429 -50.7% 8.4
Eliminated as part of Albany County Phase 2 (November 
2012) and portions of route replaced by #155

TOTAL 177,074 20,442

AVERAGE 59,025 6,814 8.7

Ranked by Riders per Revenue-Hour

Route Description Total Riders 
Revenue-

Hours

% Rider 
change
11-13

Riders per 
Revenue 

Hour
Comment

810 Berne / Knox 1,221 145 N/A 8.4 Eliminated due to low ridership (August 2012)

812 Rensselaerville 973 174 N/A 5.6 Eliminated due to low ridership (August 2012)

870 County Shuttle 381 578 N/A 0.7 Eliminated due to low ridership (May 2012)

TOTAL 2,574 896

AVERAGE 858 299 2.9

Route Description Total Riders 
Revenue-

Hours

% Rider 
change
11-13

Riders per 
Revenue 

Hour
Comment

875 Saratoga Trolley 4,779 1,729 N/A 2.8
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Major Service Changes  
 

We implemented a number of service changes in the months leading up to the writing of this report.  
The following is a summary of these activities and an assessment of the impact on ridership and 
productivity.  
 

Northway Xpress Service and Fare Restructuring 
 

Communities:  South Glens Falls, Wilton, Saratoga Springs, Ballston Spa, Malta, 
Round Lake, Clifton Park 

Route:  #540 
 

Ridership on Northway Xpress (NX) service had been on the decline and new customers were not 
being attracted to the service. In an effort to improve the attractiveness of the service, schedules and 
fares were redesigned and introduced in October 2012. The redesign was intended to improve 
service for existing riders, attract new customers, while increasing the efficiency of NX operation.    
 
The plan was developed after a significant public outreach campaign, which included on-board 
customer surveys, input through our website, and our extensive public meetings throughout 
Saratoga County.   
 
Service changes included additional mid-day trips, and more service to park & rides with high 
ridership.  Trips that were redundant or had little ridership were eliminated.  Changes included an 
overall fare reduction to make NX a more attractive alternative to the automobile. The fare structure 
was consolidation from 5 zones to 3 zones and an unlimited ride prepayment card was introduced 
alongside the cash and ten-trip ticket system.   
 

 
Initial Outcome 
 

In the six months since these changes were introduced, ridership has increased 25%, or 150 new 
boardings per day. In some cases, increases are seen reaching as high as 35%. 
 
 
 

Cash 10‐Trip
Monthly 

Swiper

New Zone 1 Clifton Park $4.00 $35 $110

Malta

Ballston Spa

Saratoga

S. Glens Falls

$125

New Zone 3
(Former 4 & 5)

$7.00 $50 $170

New Zones

New Zone 2
(Former 2 & 3)

$5.00 $39

NEW NX FARES

Cash 10‐Trip

Zone 1 Clifton Park $4.50 $35

Zone 2 Malta $6.00 $39

Zone 3 Ballston Spa $7.50 $44

Zone 4 Saratoga $9.00 $53

Zone 5 S. Glens Falls $10.50 $60

Current Zone

FORMER NX FARES
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Albany County Route Restructuring – Phase 2 
 

Communities:  Cohoes, Latham, Green Island, Watervliet, Colonie, 
Guilderland, Voorheesville, and Altamont 

Routes:  #19, #21, #29, #63, #82, #70, #90, #610, #611, and #612 
 

In November 2012, CDTA launched its last major route restructuring. Phase 2 focused on routes in 
the northern part of the county, (#29, #82, #70, and #90) and routes in suburban areas to the west 
(#19, #21, #63, #610, #611, and #612).  Many of these routes were underperforming in terms of 
ridership and productivity. This was the last of four restructurings called for in our Transit 
Development Plan. 
 

The planning process included public meetings throughout the project area to determine 
improvements desired by customers and stakeholders.  A draft plan was developed based on the 
input received, as well as analyzing ridership to determine what corridors needed more service, and 
what corridors required reduction or elimination. Another round of meetings was held for the public 
to review and comment on the draft plan.        
 

Major improvements of Phase 2 final plan included: 
 Late night service and additional weekend service in Cohoes, Latham, and Watervliet, and 

between Troy and Schenectady. 
 Increased frequency between Troy, Watervliet, Latham, and Schenectady via Route 2 & 7. 
 Express service extended to Cohoes allowing faster connections to Troy and Albany 
 Increased trips to Altamont and Voorheesville during peak commute times 
 New service along parts of Fuller, Wade, and Watervliet-Shaker Roads 
 Improved crosstown connections in Guilderland and Colonie, and new service on Western 

Avenue, Wolf Road, and to the Albany International Airport 
 

Shuttle routes were replaced with regular route service as roadways that required deviated service in 
the past have been reconstructed with sidewalks and other pedestrian infrastructure.  
 
Initial Outcome 
 

Only limited ridership data exist for the new routes that began operation in November.  This is due 
to the fact that the new routes operated for the first three months during holidays and winter 
periods (traditionally CDTA’s lowest ridership occurs during this time), and many routes were 
interlined with one another before adjustments to the schedule in late January.   
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In order to provide an early look at ridership and productivity on the new routes, we have examined 
their last three months of operation (February to April) and compared to the same three months of 
the old routes in early 2012.  Next year they will be included in the ridership evaluation tables as 
their data will reflect a full year of operation. 
 
On average, ridership on restructured Albany Phase 2 routes increased by 12% versus last year.   

Old 

New 
+12% 

Old Old 

New 
+7%

New 
+16% 
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2012-13 Other Service Eliminations 
 

Routes #232 and #432 were eliminated due to very low ridership.  Both routes were 
producing fewer than 10 riders per revenue hour. 
 
Rural Routes #810, #812, and #870 were also eliminated due to very low ridership.  We 
were able to coordinate agreements with municipalities to provide coverage in place of the 
routes. 
 
Universal Access Contracts 
 

In 2012-13, CDTA’s universal access contracts increased in significantly, including our first contract 
with a private institution.  These partnerships have contributed to this year’s ridership increases, and 
enabled us to provide transit service where it might not otherwise be feasible.  Contracts were 
established with the Albany College of Pharmacy and Health Sciences, Branford Hall Career 
Institute, Siena College, and ShopRite Supermarkets.  We have engaged HVCC and their 
arrangement is scheduled to begin in August of 2013. 
 
As part of the contract established with ShopRite, trunk routes #13 and #18 were extended to the 
new Vista Tech Campus development, where a ShopRite supermarket is the anchor tenant. 
 
Over the past three years, contract ridership has increased by nearly 40% overall (300,000-400,000 
rides per year).  This has had a significant effect on overall system ridership. 
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Service Recommendations for 2013 - 2014 
With the route restructurings successfully completed, our focus for 2013-2014 is to fine-tune the 
changes we have made over the past few years, improve on our successes, and plan our future Bus 
Rapid Transit expansion.  The guiding policy for this will be an updated Transit Development Plan, 
which will provide a framework for service planning from the smallest schedule adjustment to the 
completion of a BRT network. 

 
Adjustments to Albany County Route Restructuring – Phase 2 
 

Communities: Cohoes, Latham, Green Island, Watervliet, and Troy 
Routes:  #129, #182, and #370 
 

The implementation of Albany County Route Restructuring Phase 2 resulted in a significant 
ridership increase.  As is our practice, we always look back and make adjustments after learning how 
our customers have reacted to new services. 
 
One of our largest issues is the lack of a direct connection from Albany to Cohoes via Latham, 
which was previously provided by Route #29.  We have decided to reestablish this connection by 
merging the patterns of Routes #129 and #182 to create a new Route #182 that will travel from 
Albany to Cohoes via Latham Farms.   
 
Service levels of Route #182 will be retained for the entire route, resulting in later night service and 
Sunday service along US Route 9.  This change will reduce the amount of platform hours required to 
run the service, resulting in improved efficiency and increased productivity. 
 
In response to on-time performance 
issues, Route #370 will undergo 
minor changes to its pattern in 
downtown Schenectady, allowing the 
route more time and improving 
service reliability. 
 
Throughout the year, we will monitor 
the performance of these and any 
other Phase 2 routes and make 
adjustments as necessary. 
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Route Enhancement on Key Corridors 

 

Some of our highest performing routes exceed capacity and warrant service enhancements to 
accommodate the ridership increases. 
 
Job Access and Reverse Commute (JARC) – Service Improvements 
 

In August 2013, service enhancements to selected routes will be partially funded by the Job Access 
and Reverse Commute (JARC) program, which focuses on connecting low-income residents in 
urban centers to employment opportunities in suburban areas.  These routes are also at capacity and 
travel along existing or planned Bus Rapid Transit corridors.  Improvements include:    
 

Route #12 - Washington Avenue (Connects Albany neighborhoods to University at Albany 
and Crossgates Mall)  
 Increased frequency on Saturday 

 
Route #224 – Albany-Troy via I-90 (Connects Albany and Troy neighborhoods to Hudson 
Valley Community College) 
 Increase frequency during the midday period 

 
Route #712 – Harriman Campus / Patroon Creek (Connects Albany neighborhoods to 
Harriman Campus, Patroon Creek Campus, University at Albany, Crossgates Mall, and 
Crossgates Commons) 
 Additional weekday trips 

 
Route #905 BusPlus (Connects Albany and Schenectady neighborhoods to Colonie Center, 
Northway Mall, Mohawk Commons, and other suburban employment centers) 
 Increase night service seven days a week 
 Extend 15 minutes frequency into the evening 

 
Route #530 
 

Route #530 connecting the Rotterdam Square Mall and Exit 26 Park & Rides with Downtown 
Albany will have added trips in May 2013.  This route has experienced overcrowding and warrants 
additional service for peak work start and end times. This also brings the route to the minimum level 
of service for a route as outlined in the upcoming TDP update. 
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Expansion of BusPlus – 40 Miles of BRT 
 

BusPlus on Route 5 continues to grow ridership, reinforcing the necessity to make the expansion of 
Bus Rapid Transit in the Capital Region a top priority.  Moving forward, BusPlus no longer 
represents a single route on a special corridor, but a package of integrated services under the 
BusPlus brand. 
 
This year, we will enhance our existing BusPlus service on Route 5 (BusPlus Red) as described 
above while planning for two new BRT lines on the Washington-Western corridor between 
downtown Albany to UAlbany and Crossgates and the River Corridor connecting Albany, 
Watervliet, Troy, and potentially Cohoes and Waterford. 
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River Corridor BRT 
 

The River Corridor (BusPlus Blue) consists of 
communities along the Hudson River whose 
compact development and pedestrian-friendly 
street networks have created an ideal corridor for 
bus rapid transit. In total, this accounts for more 
than 2 million rides per year.  
 
We have begun data collection for a conceptual 
design study that will assess station locations, 
establish a service plan, and estimate capital & 
operating costs. 
 
A passenger survey will be conducted in May 
2013 to identify the strongest connections along 
the corridor and to lay the groundwork for the 
best service alternatives. 
 
 
 
Washington – Western BRT 
 

The Washington-Western Corridor (BusPlus Purple) connects downtown Albany with Crossgates 
Mall via the Harriman State Office Campus, the University at Albany, and College of Nanoscale 
Science and Engineering. 
 
CDTA is working with the Capital District Transportation Committee and consultant team on 
completion of the Alternatives Analysis component of the Federal Transit Administration’s Small 
Starts program that funds Bus Rapid Transit projects.  The focus of this process is to develop 
routing and service alternatives with detailed capital and operating cost estimates. The objective is 
to identify the Locally Preferred Alternative, which will be endorsed by CDTA and CDTC’s 
respective boards.   
 
We are informing key stakeholders along the corridor 
of our plans to construct the line, which includes a 
bus-way through the Harriman and UAlbany 
Campuses as well as a new transit center at 
Crossgates Mall. 
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Proposed Crossgates Transit Center at the terminus of the Washington-Western BRT Corridor. 
 
 

 
Transit Development Plan Update 
 

The recommendations of the 2007 Transit Development Plan (TDP) have now been fully 
implemented. Staff has begun work on a new five-year TDP update.  This document will set forth 
guiding principles and processes for service planning changes. The renewed TDP will reaffirm 
CDTA’s vision, mission, and core values, establish measurable standards for service performance, 
facilities and marketing, and make mid-term service and capital recommendations.  A public 
participation policy for all service changes will be also be included.  The TDP will identify the 
expansion of Bus Rapid Transit as CDTA’s top planning priority for the next five years. 
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Schedule Restructuring 

 

Large quantities of reliable on-time performance and segment time data are now available through 
the Automated Vehicle Location (AVL) system.  This information allows us to make adjustments 
down to the minute along the length of a route.  AVL segment time data were used to schedule the 
services of the Albany County Route Restructuring Phase 2 and have performed well in this 
capacity. 
 
Over the next several years, the entire CDTA route system will be evaluated gradually in this 
manner, adding time where buses cannot make their schedules and removing it where buses have to 
wait at time points.  This improves on-time performance and ensures the effective delivery of our 
service to the public. In addition to optimizing segment times, schedules will also be examined to 
better provide for transfers between intersecting routes. Schedule restructuring is not be a one-time 
project, but a repeated process that feeds data back to itself over time and evolves toward an optimal 
schedule for each route. 
 

 
 
Expansion of Universal Access Contracts 

 

CDTA intends to establish universal access contracts with more 
institutions throughout the region.  A partnership of this type with 
Hudson Valley Community College will begin in 2013, providing access 
for students, faculty and staff for one of the Capital Region’s largest 
educational institutions. 
 
During months when colleges and universities are in session, more than 20% of CDTA’s ridership 
comes form contract rides.  This ridership is significant enough that service changes should and will 
be in part, based upon the presence of contracts. 
 
Since nearly all educational institutions in the region will soon have contracts with CDTA, future 
efforts to establish these agreements should focus on other institutions – in particular, large 
employers. 
 


