Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – January 19, 2017 at 11:30am at the 110 Watervliet Avenue Office
In Attendance:  Norm Miller (Chair), Dave Stackrow, Art Young, Corey Bixby, Georgie Lussier, 

Denise Figueroa, Carm Basile (CEO), Chris Desany, Lauren Bailey, Amanda Avery, Jaime Watson, Thomas Guggisberg, Fred Gilliam, Kelli Schreivogl, Phil Parella, Rick Vines, Ross Farrell, 
Jonathan Scherzer, Kathy Colbert
Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

Consent Agenda Items

River Corridor Real-Estate Hearing Approval - Chris Desany

One of the steps the FTA requires in the land acquisition process for the River BRT project is to hold public hearing(s) to give people the opportunity to hear about the real estate specific aspects of the project and afford the public an opportunity to comment. To advertise and hold these hearing(s) required Board approval, and the plan was approved in October. The hearing was held on November 29 at the Watervliet Library and Senior Center. Eight members of the public attended. Staff reviewed the project, the alternatives, and the real estate acquisition process. Several landowners commented, mostly requesting that CDTA perform proper due diligence regarding the project. All comments were collected for the record. 
The results of the hearing also require Board approval. A summary of those results included the project purpose (to provide faster, more direct, more frequent, and more reliable north-south service connecting the major activity centers along the River Corridor at a reasonable cost and schedule; the major activity centers (areas of the cities of Albany, Watervliet, Troy, and Cohoes, Town of Colonie, and Villages of Menands and Waterford), improvements to pedestrian facilities and signalized intersections along the corridor to enhance safety and accessibility, including replacement of sidewalk and curb ramps, drainage structure modifications, and the replacement and upgrade of traffic signals.
The Committee recommends advancing the land acquisition public hearing Determination and Findings for the River BRT project to the full Board for approval. 

Approve Title VI Public Participation Plan - Chris Desany


The Title VI statute is an FTA regulation for ensuring that equity is considered when transit systems make major service and operational decisions. As a federal funding recipient, CDTA must comply with Title VI regulations. The purpose of Title VI is to ensure that the level and quality of transit service is provided in a nondiscriminatory manner and to promote full and fair participation in transit decision-making.  It also ensures meaningful access to transit-related programs and activities by individuals with limited English proficiency.
The Committee recommends Board approval of a draft Participation Plan and meeting schedule as the basis of public feedback. This plan is consistent with the 2013 plan. Public hearings have been scheduled for Rensselaer, Schenectady, Albany and Saratoga Counties.

Administrative Discussion Items

Bike Share Update - Jonathan Scherzer

Staff provided a brief status report on the progress of putting together the agreements that will support bike share operations beginning in Summer 2017.  This also included an overview on how customers will access the bicycles and an update on the program sponsorship. 

Service Update - Ross Farrell

Staff provided an update on service changes that will be implemented on February 5.  These changes are being made to attract more ridership, improve reliability, and reallocate limited resources.  In summary:
· Multiple route schedules will have slight adjustments to increase on-time performance.
· Additional trips on the Route #450 will allow the route to operate every 30 minutes in peak times and make connections to High Rock Avenue in Saratoga Springs.

· Select trips on Routes #182, #520, and #719 will be eliminated due to low ridership and to reduce the number of buses operating in peak times.  

· Routes #355 and #370 will be extended from downtown Schenectady to the Rivers Casino and Mohawk Harbor.

Planning Retreat Follow-up

Kelli Schreivogl provided a “Part 2” to the Board and Senior Staff Retreat that was held in November 2016.  She gave an overview of CDTA’s policies and procedures that govern its employees to ensure a quality work environment by providing the highest professionalism and civility at all times.  Highlights included employees meeting company expectations, consistency and documentation throughout the organization, employee handbooks (both for union and authority employees, as well as an employee handbook for all employees that includes the organizational procedures and policies).  She also covered our compliance with federal EEOC requirements and our policies on conduct, harassment and drug and alcohol.
For the Good of the Order

None
Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be on February 16, 2017; noon at 110 Watervliet Avenue. 

