Capital District Transportation Authority
Governance Committee 
Meeting Minutes – March 24, 2016 at 11:30 am; 110 Watervliet Avenue

In Attendance:  Dave Stackrow, (Chair), Art Young, Georgie Lussier, Denise Figueroa, 
Corey Bixby, Carm Basile (CEO), Amanda Avery, Mike Collins, Chris Desany, Lance Zarcone, Fred Gilliam, Phil Parella, Sarah Matrose, Jaime Watson, Kathy Colbert
Meeting Purpose

This was the regular monthly meeting of the Governance Committee.  Chairman Stackrow noted that a quorum was present.

The minutes from the February 18, 2016 meeting were reviewed and approved. 

Consent Agenda Items
Reaffirm the ABO Mission Statement
The Authorities Budget Office requires an annual reaffirmation of CDTA’s mission statement, completion of a board self-assessment, and submission of reports and documents that outline what we do, how we do it and how successful we are.  Most of this is done by staff as part of their regular reporting routines. 

The Committee reviewed our mission statement, as well as a listing of board members, when meetings are usually held and some basic information about CDTA and what we do. 

The Committee recommends submitting this information to the Authorities Budget Office, along with a resolution reaffirming the mission statement and the summary of the board performance evaluations. 

Administrative Discussion Items
Legislative Update - Lisa Marrello/Nick Antenucci


Lisa Marrello provided an update on lobbying activities.  She advised that leaders from the Assembly and Senate are holding Conference Committee meetings through next week to determine earmarks from the Governor’s Executive Budget.  
Nominating Committee

Dave Stackrow advised that he will select a Nominating Committee for the election of officers between now and the Board meeting next Wednesday.

Board/Committee Calendar

The Committee reviewed the Board/Committee calendar for 2016.  August and November Committee and Board meetings will be eliminated and placeholders will be held for a Board meeting if something needs to be addressed.  Mr. Young recommended having one meeting during these months.  Dave will e-mail the calendar to the members for review, and this item will be revisited next month.
For the Good of the Order
Mr. Young talked about terrorist attacks and the expertise of former New York City Rudy Giuliani.  He suggested that Mayor Giuliani might be an interesting speaker in Albany.  Carm will look into it. 
Adjournment and Next Meeting

The next meeting of the Committee, which is subject to the call of the Committee chairperson, is scheduled for April 21, 2016 at 11:30 am at 110 Watervliet Avenue.

Respectfully submitted by Carm Basile: _______________________________________
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