Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – May 18, 2016 at 12:00 pm at 110 Watervliet Avenue
In Attendance

Tom Owens (Chair), Art Young, Joe Spairana, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Fred Gilliam, Amanda Avery, Lance Zarcone, Stacy Sansky, Jaime Watson, Rick Vines, Phil Parella, Sarah Matrose, Ed Wolk, Dan Holdsworth, Patricia Cooper, Mark Wos, Margie Harvey, Thomas Guggisberg, Kathy Colbert
Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the April 20, 2016 meeting were reviewed and approved.
Consent Agenda Items
Approve Purchase of Scheduling Software Module
In 2000, CDTA implemented our fixed route scheduling system (HASTUS) which was competitively procured and provided by GIRO.  This procurement is for the purchase of an additional module, HASTUS-bid, to manage the employee pick process in an automated way.

Staff is satisfied with this vendor, and has verified that pricing is fair and resonable.
The Committee recommends a sole source contract be awarded for scheduling software to GIRO Inc. of Montreal, Quebec in an amount of $119,300 plus $5,500 in annual maintenance fees.
Approve Purchase of Two Articulated Buses
In December of 2014, the Board passed a resolution a five-year contract for the purchase of articulated heavy-duty transit vehicles.  Staff recommends purchasing vehicles from this contract to replace vehicles in the fleet that have reached the end of their useful life.
The Committee recommends that a notice to proceed be awarded to New Flyer of America, Inc. for the purchase of two articulated buses for an amount not to exceed $1,593,298.
Acceptance of 10% State Share of Two Federal Grants
New York State provides a 10% match to the Authority’s federal funds. The State requires a Board resolution to access these funds and it will allow the organization to accept the State portion of formula allocation funds This year federal and state funds are being utilized to purchase 12 40-foot vehicles and perform the engineering and design of the new BRT lines.
The Committee recommends that these funds be accepted in a total amount of $278,646.
Audit Committee Items

Approve FYE 2016 Audit Draft
Donna Gonser and Christa Linsey from Lumsden & McCormick, CDTA external auditors, presented the draft FY2016 year-end audit and provided CDTA with a clean opinion.  Topics of the presentation included the process and various audit reports that were used, the change in accounting principle: GASB 68, observations and recommendations, and the balance sheet. 

The Committee recommends approval of the FY2016 Financial and Compliance Report  prepared by Lumsden & McCormick, LLP, dated March 31, 2016.
Monthly Audit Report
Sarah Matrose gave the monthly audit report. Works in progress included review of the RRS parking contract and the dependent benefits audit.
Investment Committee Items
Tom Owens discussed Investment Committee activities. The monthly investment report provided by Hugh Johnson Advisors was reviewed and accepted by the Committee.
Administrative Discussion Items
Workplace Safety Annual Report
Rick Vines gave the annual safety report. We have just completed the eighth full year of our comprehensive program to improve workplace safety, and a summary accident injury and workers compensation claim trends were presented. We started our Comprehensive Workplace Safety Program in January 2008 and for fiscal years 2009 through 2016 we averaged 76 injuries per year, including 19 severe cases.  We have seen a significant decrease in both injuries and severe injury cases since program inception and we have continued this over time. In FY 2016 we achieved a significant milestone: the lowest number of total employee injuries ever reported (57).
Risk Management and Workers’ Compensation Quarterly Report
Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance Account and the Workers Compensation Self-Insurance Account. The Committee has determined that our accounts are adequate at this time. Amanda Avery can provide details.

Monthly Management (financial) Report

Mike Collins gave the monthly management report. Mortgage tax receipts were under budget projections by 16.4%.  Wages were also slightly under budget. Claim payments and liability claims were under budget this month as well. General insurance was under budget due to a refund on our auto physical damage policy. We are in a satisfactory cash flow position at this time.
Monthly Non-Financial (performance) Report
Chris Desany gave the monthly non-financial report. As discussed over prior meetings, we made a few adjustments to the report beginning this fiscal year which include two-year and six-month average lines, the addition of scheduled vs. unscheduled work, and an adjustment in how we present ridership. Overall, measurements this month were positive. Total ridership was down 2.6% for the month, primarily due to fewer weekdays this year as compared to the same month last year. Taking that into account, ridership was flat. There were zero PMI’s not on time, and missed trips were at 33 this month. MDBSI was at 25,289. Scheduled work was at 61%, and Mr. Owens requested that we look into measuring this by hours as opposed to number of work orders. Staff will look into it. There 15 preventable and 26 non-preventable accidents, and 91% of customer complaints were closed within 10 days. 
For The Good of the Order
No items.
Executive Session
No items. 

