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MINUTES OF APRIL 27, 2016 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Denise A. Figueroa



Norman L. Miller

MEMBERS EXCUSED
Georgeanna N. Lussier, Vice Chairwoman



Thomas M. Owens

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration




Frederick C. Gilliam, Director of Transportation



Philip C. Parella, Jr., Director of Finance



Ross Farrell, Director of Planning



Mark J. Wos, Director of Facilities



Lance C. Zarcone, Director of Maintenance




Richard J. Vines, Director of Risk Management



Stacy Sansky, Director of Procurement




Kelli E. Schreivogl, Director of Human Resources and Safety




Joseph Landy, Superintendent, Troy Division



Joseph Bilynsky, Supervisor, Troy Division


Ann Marie Bilynsky


Joseph M. Prentice, Operator, Schenectady Division



Edward Wolk, Grants Manager




Thomas M. Marois, Manager of Graphics Services

Sarah Matrose, Internal Auditor
Michael DeMasi, Albany Business Review


Nancy Benedict, Citizens for Transportation



Kathy Colbert, Executive Assistant 
CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.
AGENDA APPROVAL

 

Mr. Young added one agenda item under For the Good of the Order.

Motion – Mr. Young
Seconded – Mr. Miller
Carried Unanimously

APPROVAL OF MARCH 30, 2016 BOARD MEETING MINUTES
Motion – Mr. Young
Seconded – Ms. Figueroa
Carried Unanimously

RECOGNITION

· Chairman Stackrow presented a 20-year service award to Lance Zarcone, Director of Maintenance, and 30-year service awards to Joseph Bilynsky, a Supervisor in the Troy Division, and Joseph Prentice, an Operator in the Schenectady Division.  The members offered their congratulations.
COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report From Arthur F. Young, Jr., Acting Chair.
· The Performance Oversight Committee met on Wednesday, April 20, 2016 at 12:00 noon at 110 Watervliet Avenue.  
Consent Agenda Items

· In January 2016, the Board awarded a five-year contract for the purchase of Paratransit vehicles to Shepard Brothers of Canandaigua, New York.  Staff is now recommending the purchase of six vehicles for STAR operations from this contract to replace vehicles in the fleet that have reached the end of their useful life. 
· The Committee recommends the purchase of six vehicles from Shepard Brothers Coach and Equipment of Canandaigua, New York.  The price per vehicle is $76,200, including painting and branding.  An additional $10,000 per vehicle is needed for radio and communication equipment.  Delivery is anticipated in December 2016. 

RESOLUTION NO. 13 - 2016

Resolution Authorizing the Purchase of Paratransit Buses Pursuant to the Existing Contract with Shepard Brothers Coach & Equipment
Motion – Mr. Young

Seconded – Ms. Figueroa
Carried Unanimously

· Heavy duty engine oil is required for routine maintenance of the Authority’s vehicles. A competitive procurement is conducted to ensure availability and price stability.  In addition to a per gallon price, the Invitation For Bids required a price to provide testing kits that are used as part of the preventative maintenance process.    

· The Committee recommends awarding a contract for the purchase of heavy duty engine oil to Superior Lubricants of Tonawanda, New York at an estimated cost of $101,379.  The cost is an estimate based on the number of gallons and test kits required during a year. The contract is for one year, with one optional renewal year. Renewal pricing is tied to the Consumer Price Index (CPI) if the Authority chooses to exercise the option. This represents a 21% price decrease from the previous contract.

RESOLUTION NO. 14 - 2016

Resolution Awarding a Contract to Purchase Heavy Duty Engine Oil 

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· Public Authorities Law requires that authorities review their procurement guidelines on an annual basis.  Based on a staff review of the manual, there are no substantive changes recommended this year, except minor ministerial updates that are outlined below:

· Defining Service Disabled Veteran Owned Business as a category of vendors that the Authority works with to coincide with the state aspirational goal of 6%. This is mandated by New York State Economic Development. 

· A staff title change from “Senior Deputy Comptroller” to “Comptroller”. 

· As requested by the Performance Oversight Committee, the annual procurement report has been added as an appendix to the Procurement Manual. (Appendix 7)

· The Committee recommends approving the Procurement Manual dated April 27, 2016.
RESOLUTION NO. 15 - 2016

Resolution Adopting the Procurement Manual  

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

Audit Committee Items

· The Internal Auditor provided the Committee with her Monthly Progress Report.  Copies of the report, which covers the time period of March 2016 was in the members’ packets.  
· Mr. Young commended Ms. Matrose for doing such a good, thorough job for someone who is relatively new to the organization.
Investment Committee Items
· The Authority is required to review its Investment Guidelines on an annual basis and formally adopt any changes. The Committee recommends adoption of the Authority’s Investment Guidelines, with one minor change at this time.  

· The investment policy is the operative guide for investing, monitoring and reporting of funds for the Authority.  A slight change will clarify that an issuer of a Certificate of Deposit (CD) can be made by any bank, as long as they are insured by the Federal Deposit Insurance Corporation (FDIC). Staff and General Counsel have reviewed the policy and external requirements and do not recommend any other changes.

· The Committee recommends approval of the investment policy with the above stated revision.

RESOLUTION NO. 16 - 2016 

Annual Review and Approval of the Comprehensive Investment Policy
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

Administrative Discussion Items

· The Monthly Management Report was in the members’ packets.  Mortgage tax receipts were over budget by almost 4% for the fiscal year. Wages were slightly over budget and maintenance services were under budget for the year, mainly due to the weather, which reduced snow removal and custodial services. Liability claims were 23% under budget for the year. Utilities were under budget for the month and for the year. For the fiscal year, revenue was down 1.7% for the year and expenses are down 2% for the year. The Authority is in a satisfactory cash flow position.
· Mr. Young stated that the only concern with having revenue being down and expenses being down is that it does reflect in a relatively unfavorable way on the organization’s overall financial situation.
· Mr. Basile noted that if you account for the fact that the Authority didn’t transfer the $1.5 million from the operating fund, revenue is actually up.

· The Committee reviewed the Monthly Non-Financial Report.  Total ridership was up 1% for the month. There were no STAR denials.  There was one PMI not completed on time.  Missed trips were within the range of acceptability. There were 16 preventable accidents  and 24 unpreventable accidents for the month; 95% of customer complaints were closed within 10 days.
· Mr. Vines advised that there were no items to report under security initiatives.  

· Mr. Young noted that Mr. Vines is giving special attention to security in light of the recent terror events in California, Paris and Brussels.  He stated that the Authority has taken the necessary steps to protect the public and its employees as much as possible.  
· Mr. Young also noted that he made a recommendation to invite the former mayor of New York City, Rudy Giuliani, to visit the Capital Region to share his recommendations about handling security in public areas.  Apparently, he has some expertise in this field, and he has been making speeches on this throughout the country and the world.  Mr. Basile is looking into this.
· The next meeting of the Committee is scheduled for Wednesday, May 18, 2016 at 11:30 am at 110 Watervliet Avenue.

GOVERNANCE COMMITTEE

Report from David M. Stackrow, Chair

· The Governance Committee met on Thursday, April 21, 2016 at 11:30 am at 110 Watervliet Avenue.  Ms. Lussier chaired the meeting for Mr. Stackrow.
Consent Agenda Items

· The Committee reviewed the Board/Committee calendar for 2016.  Based on input from all members, it was decided to eliminate the August and November Committee and Board meetings from the calendar and keep placeholders for a Board meeting if something needs to be addressed.  

· Additionally, a Board retreat will be scheduled in November, and if it is necessary to have a Board meeting, it will be held on the same day as the Board retreat.  

· Mr. Young said he is still concerned about a public authority not holding a monthly meeting.  He recommended holding November Committee and Board meetings on the same day as the Board retreat.

· A motion was made and seconded, with two in favor and one opposed, to move this item to the full Board for further discussion and action.
· Mr. Stackrow made a motion to approve the Board and Committee calendar that was presented previously at the Committee meeting.  The motion was seconded by Mr. Miller and carried, with four in favor and one opposed.

Administrative Discussion Items

· Lisa Marrello provided an update on lobbying activities.  She advised that the legislature is currently adjourned. When they return, there will be about five weeks left in session.     

· Ms. Marrello advised that because this is an election year, there are not likely to be major issues addressed during the second part of the session.  For the Authority’s purposes, she and her team will be meeting to develop a priority list moving forward.  She has scheduled a meeting with Assemblyman John McDonald to discuss taxis and mobility management issues.  

· Mr. Basile advised that now that the budget has been addressed, Ms. Marrello and her team will have a chance to get up to speed on various Authority issues and opportunities. This includes ongoing issues with the Office of General Services regarding the State shuttle.  A close out meeting will also be arranged with the local elected delegation regarding state operating assistance and ways to insure that it is adequately funded in the future. 

· Mr. Young asked Ms. Marrello to try to find out who in the legislative body is concerned with the unfunded liability issues (GASB).  Ms. Marrello will look into it and report back.
· Mr. Young added that at the present time, the state’s budget is $147 billion, and the state’s unfunded liability is $77.4 billion, and there doesn’t seem to be anyone who works for the state that is concerned about how that unfunded liability will be paid.
· Mr. Basile advised that since the budget has been wrapped up, Ms. Marrello will now provide updates to the Committee every other month or every few months.

· Mr. Young stated that it is hard to believe that some elected officials in our country have become so bigoted that they do not respect the moral and first amendment rights of men to use men’s bathrooms and women to use women’s bathrooms.  He also said that it is an absolute disgrace not to allow the Authority’s bus operators to participate in the 2016 APTA Bus Roadeo in North Carolina.

· The next meeting of the Committee is scheduled for Thursday, May 19, 2016 at 11:30 am at 


110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report From Norman L. Miller, Chair
· The Planning and Stakeholder Relations Committee met on Thursday, April 21, 2016 at 

12:10 pm at the 110 Watervliet Avenue office.    

· Staff presented an adjustment proposal to the FY2017 operating budget.  On April 1, 2016, New York State passed its budget that included an additional $899,000 in state operating assistance for CDTA.

· It is recommended that we increase our state operating assistance by $899,000 over the approved budget for FY2017 and decrease our Federal Maintenance line by the same amount.  This will not affect the total budget of $84,431,531.

· It is anticipated that we will receive additional capital money at a later date, and will inform the Committee once the details are known.

· The Committee recommends approving the internal budget adjustment for fiscal year 2017.
RESOLUTION NO. 17 - 2016 

Amending the FY2017 Operating Budget
Motion – Mr. Miller
Seconded – Mr. Young
Carried Unanimously

· Staff presented an update on CDTA Navigator.  The external marketing campaign is underway and includes mass market advertising and registration of pilot participants.  Internal training is being conducted within multiple departments, including frontline employees, bus operators, customer service representatives and supervisors.  The pilot program is underway and is progressing properly with a group of regular route customers.  Moving forward, new customer groups will strategically be introduced.  It is anticipated that most of the program components will be up and running by late summer, early fall.

· Fred Gilliam presented an update on STAR operations.  Mr. Gilliam is evaluating the entire STAR program with the goal to improve the customer experience.  STAR has improved operational efficiency by increasing subscription service from 3% to 48%, increasing customers per trip, and better monitoring of taxi services.  Looking forward, STAR supervisors will be receiving skill enhancements to better manage service including restructuring trips and schedules.

· The next meeting of the Committee is scheduled for noon on Thursday, May 19, 2016 at 110 Watervliet Avenue.

· Mr. Bixby stated that he was sorry he missed Mr. Gilliam’s presentation regarding the STAR system, but he wanted to thank him and his great staff for all the improvements that are being made.  
· Mr. Stackrow acknowledged that he also missed the STAR presentation, and he requested that Mr. Gilliam schedule another one for him and Mr. Bixby.  The members had a discussion and 
agreed that it would be beneficial for everyone to give the presentation again at the next Planning Committee meeting. 

NEW BUSINESS

· Chairman Stackrow advised that there was some new business that was received late last week after the Committee meeting process had gone through its normal agenda items.  He stated that there are two resolutions being presented to the Board members today for consideration and approval.  He said that Mr. Basile sent out information late last Friday to the members to let them know what they were being asked to do and why.  He acknowledged that there have been questions and concerns about not handling this through the normal Committee process; however, he noted that the members are being asked to receive money and approve a contract increase to a contract that the Authority authorized approximately 10 years ago.  
· Several years ago, the Authority was lead agency in the efforts to develop the train station in Schenectady.  After considerable design work, it became clear that the project would benefit if it was combined with the work that was being done to provide a second track between Rensselaer and Schenectady. This work was being done by the New York State Department of Transportation (NYSDOT), and they have considerable expertise in this area. 

· The project was “transferred” to NYSDOT, and they have been leading the work and recently issued RFP’s for station and platform construction. Through all of this, the Authority has remained the administrative body for the federal money, to support the work and the contract with Wendel Duchscherer, the architects and engineers. 

· Late last week, the Authority received a request from NYSDOT to adjust the scope of work with Wendel Duchscherer (an additional $900,000).  NYSDOT will provide the additional $900,000 to the project budget. Two resolutions have been prepared to accommodate this.  The first is to accept the additional $900,000 from NYSDOT, and the second is to modify the scope of work with Wendel Duchscherer (the authorization to do the work). This is essentially a continuation of what was agreed to when the project lead was transitioned from the Authority to NYSDOT. 

· Mr. Young asked Amanda Avery to speak to the motion, and she reviewed the history of the contract between the Authority and the New York State Department of Transportation.  Mr. Young noted that the Authority does not have any liability under this contract.  After some discussion, the members agreed to approve the two resolutions.
RESOLUTION NO. 18 - 2016

Authorizing the Acceptance of State Rail Bond Funds from the New York State Department of Transportation, pertaining to Source DH34490, PIN 1822.55 (Schenectady Intermodal Facility)

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

RESOLUTION NO. 19 - 2016

Amending the Contract for Schenectady Train Station Design and Construction Support Services

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

ELECTION OF OFFICERS
· Chairman Stackrow turned the floor over to Ms. Figueroa, Chair of the Nominating Committee, who reported that, after careful consideration, the Committee nominated the incumbents for the positions of Chairman, Vice Chairwoman, Secretary and Treasurer for fiscal year 2016-2017.


The incumbents being:


Chairman
David M. Stackrow


Vice Chairwoman
Georgeanna N. Lussier


Secretary
Joseph M. Spairana, Jr.


Treasurer
Arthur F. Young, Jr.

· There being no other nominations, a motion was made by Mr. Young, seconded by Mr. Miller and carried that the Secretary cast a single vote in favor of the nominated slate.  The nominees were thereby elected as the officers for the fiscal year 2016-2017.  On behalf of the officers, Chairman Stackrow thanked the Nominating Committee for their work.  

RESOLUTION NO. 20 - 2016

Election of Officers for 2016-2017
In Favor – 4

Opposed – 0

Abstentions - 1

Carried 
CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer gave an abbreviated version of his report so that Chairman Stackrow could provide a summary of the past year and a glimpse of the Authority looking forward.  A copy of the CEO report, covering activities for April 2016 and a summary of Key Performance Indicators for March 2016, is attached to these minutes.  

· Mr. Basile congratulated Mr. Stackrow on his reappointment as Chairman of the Board, and he commended him for all the time, effort, guidance and outstanding work that he has provided in this position for many years.  
· As part of his Activity Report, Mr. Basile advised that the Authority hosted a pizza party several weeks ago in the Albany garage to help the Make-a-Wish Foundation grant a five-year old boy with a special wish.  His wish was to ride on a CDTA bus in front of the Albany garage.  He said it was a very touching event, and he thanked the staff for arranging it.  Mr. Spairana was also in attendance.  There was no media at the event at the request of the Foundation.  
· Mr. Basile also stated that several weeks ago, there were three presidential candidates visiting Albany, all within six hours of each other.  He advised that the Operations staffs worked all weekend, scheduling reroutes and making sure everything would be running smoothly on Monday.  He thanked all of the various departments for their hard work.
· Mr. Basile advised that there was a ribbon cutting ceremony last week for the completion of the Albany Bus Operator Shower/Bathroom project.  He thanked Mr. Wos, Mr. Gilliam and Mr. Zarcone and their staffs for all pitching together to make this project such a success.

· Mr. Young advised that when the Authority’s mission statement was approved at the March Board meeting, he reserved the right to take another look at it.  Since that time he has had the opportunity to view mission statements from several other entities, including the MTA, Chicago, Texas, California and some other major cities.  He asked Chairman Stackrow if he could appoint a committee that would include Mr. Young and another board member and maybe one or two staff members, such as Jonathan Scherzer and Jaime Watson, who are the Authority’s communications specialists, to review these mission statements, and try to come up with a more descriptive mission for the Authority.  

· Mr. Stackrow advised that the members had agreed to review the Authority’s mission statement as part of the Board Retreat in November, but he agreed that it would be valuable to have some work done ahead of time to make sure that when the members do meet, there will be some data for them to review ahead of time.  Mr. Miller offered to be on the committee with Mr. Young.
· Mr. Spairana commended the staff for all their efforts with community outreach.  He specifically mentioned how touching and rewarding the Make-a-Wish event was.

FOR THE GOOD OF THE ORDER

· Mr. Young made a statement in regard to the Authority’s bus operators not being able to attend the National Bus Roadeo in North Carolina this year because the political leaders in New York State don’t have the time to address all the poverty, lack of jobs, and unfunded liability on its balance sheets, yet they have the time to worry about who uses what bathroom in North Carolina, and they write rules that effect the 1st Amendment rights of the Authority’s employees.
EXECUTIVE SESSION

· None
ANNOUNCEMENTS

· Mr. Stackrow advised that the APTA 2016 Risk Management Seminar is scheduled from

June 12-15, 2016 at the Hilton Albany, located at 40 Lodge Street in Albany, New York.

· This is the only Risk Management seminar specifically for professionals and practitioners involved with transit risk management. The seminar includes sessions on issues that transit claims and risk managers face on a daily basis. Topics chosen in the past have included: reducing at-risk passenger behaviors related to violence and dangerous acts, insurance market analysis, ADA/legal updates, mitigating pedestrian accidents, understanding primary and excess liability insurance policies, practical elements of mediating a lawsuit, and realizing tangible savings from vehicle video systems. Plus, every seminar features both a Risk Management 101 training class and a risk management round table to discuss the tough and vexing issues in the profession.

· Mr. Stackrow advised that Rick Vines has taken the lead on getting this seminar located here in Albany, and he thanked him for all his efforts.  He stated that this is a great opportunity for the Authority to showcase what it does.  He also advised that there will be folks coming to the seminar from all around the country.  The members expressed their gratitude to Mr. Vines.
· Chairman Stackrow reviewed the State of the Authority, recapping a successful year.  He highlighted many of the accomplishments that the organization has achieved, and he expressed his gratitude to the Board members, to the Executive Team, to the loyal customers, and to the team of more than 650 employees who keep the wheels of the company turning every day.  A copy of the year’s highlights is attached to these minutes.

UPCOMING MEETINGS

· Subject to the call of the Chair, Mr. Stackrow announced the following meeting dates:

May 25, 2016

June 29, 2016

July 27, 2016

ADJOURNMENT – 01:10 PM

Motion – Mr. Miller
Seconded – Mr. Young 
Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary
Dated:  April 27, 2016
