CDTA COMMITTEE AGENDA

Planning and Stakeholder Relations Committee

Thursday, December 8, 2016 
Start Time - 12:00 PM; Anticipated End Time – 1:00 PM
110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Norman Miller

Ascertain Quorum
Norman Miller

Agenda Approval
Norman Miller

Approve Minutes of October 20, 2016
Norman Miller

Consent Agenda Items

· FY2017 Budget Adjustment
Mike Collins

· Preliminary Budget Approval for FY2018 Budget
Mike Collins



Administrative Discussion Items

· FY2017 Mid-Year Budget Review*
Mike Collins
· Quarterly Projects Review 
Ross Farrell

Governance/Policy Issue Discussion Items



None

Executive Session


None

For the Good of the Order
Norman Miller

Next Meeting Date:  January 19, 2017
Adjourn 

 * Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – October 20, 2016 at 12:00 Noon at the 110 Watervliet Avenue Office
In Attendance:  Norm Miller (Chair), Art Young, Georgie Lussier, Denise Figueroa, Corey Bixby, Mark Schaeffer, Carm Basile, Chris Desany, Amanda Avery, Jaime Watson, Thomas Guggisberg, Mark Wos, Kelli Schreivogl, Fred Gilliam, Lance Zarcone, Phil Parella, Lauren Bailey, Ross Farrell, Jonathan Scherzer, Kathy Colbert

Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

Consent Agenda Items

Approval of Land Acquisition Hearing – Chris Desany

River Bus Rapid Transit (BRT) is a 16-mile corridor with 31 stations that will provide direct, frequent and reliable service from the Albany’s south end to Cohoes and Waterford, serving employment sites, a growing residential population, and other areas of proposed development. 

River Corridor BRT will provide service with two branches, one from Cohoes and one from Waterford that will meet in Lansingburgh and travel through downtown Troy, Watervliet, Menands and Albany before branching again to terminate at Second and Delaware Avenues and South Pearl Street in Albany. It will be the second BRT line in the CDTA system. It will operate from 4:00am and 2:30am on weekdays and 5:00am and 2:30am on weekends, with 10 minute frequencies during travel peak periods. 

We will position stations/stops along the corridor. The majority of this work is within highway right of way; however, some work will be on private or public (state-owned) property, which may be adjacent to businesses, residences or vacant land. We will need to acquire property rights for any parcels that fall outside highway right of way.  In most cases, property rights will be small permanent easements. We must perform appraisals and formally provide offers for fair market value of the land.   
One of the steps in the process requires us to hold public hearings to give people an opportunity to hear about the real estate aspects of the project, and afford them an opportunity to comment. To hold these hearings requires Board approval. All anticipated purchase costs are included in the River Corridor BRT project budget.


Staff recommends that the Committee advance the proposed River Corridor BRT land acquisition public hearing schedule to the full Board for endorsement. 

Administrative Discussion Items

Communications Plan – Update – Jaime Watson

Jaime presented an overview of the CDTA communications plan. The plan provides a roadmap for messaging and is focused on enhancing the CDTA brand. 

CDTA has participated in the American Cancer Society’s Real Men Wear Pink Campaign, which includes community leaders raising funds for Making Strides Against Breast Cancer. Jaime said that CDTA is currently in first place for fund raising.  In an effort to raise awareness, staff also organized a media event to announce CDTA’s Pink Seat on Buses campaign, and employees have purchased pink tee shirts ($10 each) for employees to wear every Friday in October.

We held our second Fall Festival on October 6 at its headquarters.  500 children from local schools, 45 CDTA volunteers and 15 vendors attended the event, which was very successful.

Upcoming events include our annual Veterans Luncheon on Wednesday, November 9 at the Zaloga Post in Albany, a Stuff a Bus in promotion in late November, First Night Saratoga in December, Navigator Launch in January and the Employee Recognition Dinner in March.

Jaime advised that we are focused on strategic planning, which includes keeping the plan current, enhancing community engagement, and reaching out to the media with key messaging.  

For the Good of the Order

None

Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be on December 8, 2016; noon at 110 Watervliet Avenue. 
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Memorandum

Date:

December 8, 2016 

To:

Chairman, Planning & Stakeholder Relations Committee



Members, Planning & Stakeholder Relations Committee

From:

Mike Collins, Vice President of Finance and Administration

Subject:
FY2017 Budget Adjustment

Background

Over the past few months we have been discussing the possibility of adjusting the wage line of the FY2017 budget to accommodate for new service that was introduced after the fiscal year began.   Specifically, we added additional service for Myers Middle School in Albany to expand school services to the Capital Region.  We also added frequencies to some of our major trunk routes to meet customer demand.

As a result, we propose to increase the wage line to $39,976,623; a $500,000 increase to incorporate additional operators to cover this service.  To balance this increased expense, we propose to increase the Mortgage Recording Tax (MRT).  MRT is exceeding budget projections this fiscal year, and in fact is $971,860 over budget as of the October 2016 management report.  This change increases the MRT budget by $500,000 to $11,000,000.  

We are not proposing to change any other budget lines and we expect to finish the fiscal year at budget, or ahead of budget by March 31, 2017.  The proposed internal adjustment for the FY2017 composite budget is attached.

Recommendation

It is recommended that we increase the internal wage line of the FY2017 budget by $500,000 for a total wage expense of $39,976,623.  It is also recommended that we increase the internal MRT revenue line by $500,000 to $11,000,000 to pay for this budget adjustment. 

Copy:  
Chief Executive Officer


Senior Staff


Director of Finance


[image: image5.emf]Proposed 

Revenue Budget  Budget  Revised Budget %

Item FY2017 Revision FY2017 Change

Mortgage Tax 10,500,000 $    500,000 $       11,000,000 $        4.76%

Interest Income 20,000 $             20,000 $                 0.00%

Customer Revenue 17,780,000 $    17,780,000 $        0.00%

Advertising  700,000 $          700,000 $              0.00%

RRS and Facilities Income 3,451,631 $       3,451,631 $           0.00%

Transfer from Risk Mgmt Acct - $                   - $                      

Transfer from Accounts - $                   - $                      

Prior Year Carryover 500,000 $          500,000 $              0.00%

Other 85,000 $             85,000 $                 0.00%

Federal Maintenance  9,701,000 $       9,701,000 $           0.00%

State Operating Assistance 35,725,100 $    35,725,100 $        0.00%

Northway Commuter Service - STOA 400,000 $          400,000 $              0.00%

County Assistance 1,917,000 $       1,917,000 $           0.00%

Other Grants  651,800 $          651,800 $              0.00%

Total Revenue 81,431,531 $    500,000 $       81,931,531 $        0.61%

Proposed 

Expense Budget  Budget  Revised Budget %

Item FY2017 Revision FY2017 Change

Wages 39,476,623 $    500,000 $       39,976,623 $        1.27%

FICA 2,915,709 $       2,915,709 $           0.00%

Health Benefits 9,746,500 $       9,746,500 $           0.00%

Workers' Comp 1,993,961 $       1,993,961 $           0.00%

Other Benefits 3,431,287 $       3,431,287 $           0.00%

Professional Services 2,113,674 $       2,113,674 $           0.00%

Materials and Supplies 1,344,010 $       1,344,010 $           0.00%

Miscellaneous 446,750 $          446,750 $              0.00%

Maintenance Services 2,398,879 $       2,398,879 $           0.00%

Purchased Transportation 5,251,332 $       5,251,332 $           0.00%

Utilities 961,000 $          961,000 $              0.00%

Fuel 6,164,187 $       6,164,187 $           0.00%

Parts Tires Oil 4,158,019 $       4,158,019 $           0.00%

General Insurance 679,600 $          679,600 $              0.00%

Claims 350,000 $          350,000 $              0.00%

Total Expenses 81,431,531 $    500,000 $       81,931,531 $        0.61%

Revenue over Expenses 0 $                       - $                0 $                          

Capital District Transportation Authority

FY2017 Draft Revised Operating Budget

December 7, 2016
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Memorandum

Date:

December 8, 2016 

To:

Chairman, Planning & Stakeholder Relations Committee



Members, Planning & Stakeholder Relations Committee

From:

Mike Collins, Vice President of Finance and Administration

Subject:
Approval of FY2018 Preliminary Budget

Summary

I have attached the FY2018 preliminary budget for your review.  We are required to submit a preliminary budget to New York State by December 31, 2016 and this requires board approval.   The preliminary budget includes several assumptions for next fiscal year, which starts on April 1, 2017

The preliminary FY2018 budget is projected to be $87.2 million, which represents an increase of 6.4% over the current year’s budget.  Operating revenue is projected to be $81,531,531 or .5% less than last year’s budget.  Over the next few months, the Planning & Stakeholder Relations Committee will be provided options to balance the budget as we continue through the budget development process.

The largest expense items are typically wages and benefits and this preliminary budget is no different.  The potential increase in the wage line is a result of potential new service opportunities that include Rivers Casino, Albany Medical Center, the City of Cohoes School District, and some frequency improvements.  We are budgeting a 10% increase in health care benefits at this time.

There is an increase for Purchased Transportation of $1.2 million because we are currently evaluating proposals for paratransit taxi services.  We should have a better understanding of prices by January 2017.  

We have increased the parts line by 18% to account for increased maintenance of older buses.  We expect the current fiscal year to exceed the parts line budget by 15% or more.  

Finally, the Governor’s Executive Budget will not be released until mid to late January 2017, and at that time we will find out what our operating assistance from the state will be.  The state provides about 50% of our operating budget.

Recommendation

It is recommended that the FY2017 preliminary budget by approved to meet out New York State statutory requirement.

Copy:
Chief Executive Officer


Senior Staff


Director of Finance
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Revenue Budget  Budget to FY2018 %

Item FY2017 Increase Budget Change

Mortgage Tax 11,000,000 $    - $                          11,000,000 $           0.00%

Interest Income 20,000 $             - $                          20,000 $                   0.00%

Customer Revenue 17,780,000 $    - $                          17,780,000 $           0.00%

Advertising  700,000 $          100,000 $                 800,000 $                 14.29%

RRS and Facilities Income 3,451,631 $       - $                          3,451,631 $             0.00%

Transfer from Accounts - $                   - $                          #DIV/0!

Prior Year Carryover 500,000 $          (500,000) $               - $                          -100.00%

Other 85,000 $             - $                          85,000 $                   0.00%

Federal Maintenance  9,701,000 $       - $                          9,701,000 $             0.00%

State Operating Assistance 35,725,100 $    - $                          35,725,100 $           0.00%

Northway Commuter Service - STOA 400,000 $          - $                          400,000 $                 0.00%

County Assistance 1,917,000 $       - $                          1,917,000 $             0.00%

Other Grants  651,800 $          - $                          651,800 $                 0.00%

Total Revenue 81,931,531 $    (400,000) $               81,531,531 $           -0.49%

Budget to Proposed 

Expense Budget  Budget to FY2018 %

Item FY2017 Increase Budget Change

Wages 39,976,623 $    2,229,084 $             42,205,707 $           5.6%

FICA 2,915,709 $       163,280 $                 3,078,989 $             5.6%

Health Benefits 9,746,500 $       974,650 $                 10,721,150 $           10.0%

Workers' Comp 1,993,961 $       - $                          1,993,961 $             0.0%

Other Benefits 3,431,287 $       - $                          3,431,287 $             0.0%

Professional Services 2,113,674 $       63,410 $                   2,177,084 $             3.0%

Materials and Supplies 1,344,010 $       - $                          1,344,010 $             0.0%

Miscellaneous 446,750 $          - $                          446,750 $                 0.0%

Maintenance Services 2,398,879 $       71,966 $                   2,470,845 $             3.0%

Purchased Transportation 5,251,332 $       1,200,000 $             6,451,332 $             22.9%

Utilities 961,000 $          - $                          961,000 $                 0.0%

Fuel 6,164,187 $       (200,000) $               5,964,187 $             -3.2%

Parts Tires Oil 4,158,019 $       750,000 $                 4,908,019 $             18.0%

General Insurance 679,600 $          679,600 $                 0.0%

Claims 350,000 $          350,000 $                 0.0%

Total Expenses 81,931,531 $    5,252,390 $             87,183,921 $           6.4%

Revenue over Expenses 0 $                       (5,652,390) $           

Capital District Transportation Authority

FY2018 Draft Operating Budget

December 7, 2016



Quarterly Report on Major Projects and Activities

December 2016

River Corridor Bus Rapid Transit

Description – This project calls for a 17-mile Bus Rapid Transit line on Routes 4 and 32, connecting Albany, Menands, Watervliet, Troy, Cohoes and Waterford.

Status – CDTA staff completed the “project rating package” which was submitted to the FTA in early September.  Additional information was requested and provided to the FTA over a two-month period with the final application submitted in early November.  This is a multifaceted application to the Small Starts program which will be used to rate the project and determine if it will be funded in the next fiscal year.  

The Uncle Sam Transit Center will be implemented sooner as a separate subproject. Conceptual design of the station and surrounding roadways has been completed.  CDTA is currently in the final stages of negotiations with the property owner for land acquisition.  

Through the State Transportation Alternative Program (TAP), we will accelerate the improvement of certain station locations, intersections, and pedestrian infrastructure.  Final design and engineering of these stations has been completed, three construction bids were received in October, and Callahan Industries provided the lowest cost. 

CDTA held a public hearing in late November to present the project and detailed designs to owners of land that are planned for acquisition.  This is to allow for input and feedback as well as meet Federal guidelines for land acquisition.

Next Steps – Construction of the site infrastructure for TAP stations will begin in the spring and completed in the summer. 

A final agreement with the property owner for Uncle Sam Transit Center is expected shortly and following this CDTA staff will request approval from the Troy City Council to allow for the adjustments to the traffic flow of the roadways surrounding the transit center.  Construction of the transit center is expected in the summer of 2017.  

Award of Small Starts funding will be announced in the Presidential Budget which will be released in February 2017.  In the months following, CDTA and FTA staff will coordinate on design review and project management procedures for construction. 
Washington/Western Bus Rapid Transit

Description – This project calls for an 8-mile Bus Rapid Transit line on Washington & Western Avenues, connecting Downtown Albany, the Harriman Office Complex, the University at Albany, SUNY Polytechnic and Crossgates Mall.

Status – The Lark & Washington station will be implemented sooner as a separate subproject which includes a reconfiguration of the entire intersection.  A series of public meetings were held in December 2015 and the final concept completed in March which accommodates most comments received.  CDTA applied for partial funding via the federal Highway Safety Improvement Program (HSIP) and was awarded $770,000 in June 2016.    

The original busway concept has been modified after discussions with the Office of General Services and the University at Albany.  An additional station on the Harriman Campus will be located and incorporated into the design of UAlbany’s new “ETEC” academic building.  Staff presented the project to the SUNY Polytechnic senior management to coordinate long-term growth of the campus with the future BRT stations on Fuller Road.  Preliminary engineering of the Crossgates Mall Transit Center has been completed and the design presented to affected retail tenants (e.g. JC Penney, Burlington).  CDTA has completed property appraisals and begun negotiations with Pyramid Companies on land acquisition.  

The New York State Office of Parks & Historic Preservation asked CDTA to conduct additional archeological screening of certain sites along the corridor.  These were completed in October with no significant findings that will impact the project.  

Next Steps – With completion of the archeological screening, the state environmental review process (SEQR) for the project will be finalized by early 2017.  Final design and permitting of the Lark & Washington intersection will also be completed by the early 2017 and construction will begin in the spring of 2017.  

A project rating package for the Washington-Western BRT will be submitted in the fall of 2017 with a funding announcement that following spring.

Albany Medical Center / Park South

Description – In 2015, CDTA entered into a partnership with the Albany Medical Center, Albany Medical College, Capitalize Albany, and Tri-City Rentals to support the campus’ expansion and redevelop the Park South neighborhood while limiting parking demand.  The partnership included universal access for all employees, students, and residential tenants as well as improved bus service, pedestrian infrastructure, and shelters.    

Status – Final design for pedestrian infrastructure and bus shelters was completed in early 2016 with all permits and approvals by necessary stakeholders received in March.   Construction began in July and was completed by mid-August.  Improved bus service began in late August with positive feedback from our customers and partners. 

The combination of the new bus service, pedestrian infrastructure, and new shelters resulted in a 15% increase Albany Medical Center ridership between July and October.     

New Fare Collection System (NFCS)

Description – This project calls for the replacement the fareboxes on the fixed route fleet, smart card and mobile ticketing functionality.

Status – Final design, development, and training are complete for smart cards, while pilot testing wraps up and development of mobile ticketing continues.  The new CDTA Navigator web site and central data system are complete.  The use of staff and customer smart cards are well underway with employees and external partners, such as Albany Public Library and SUNY Polytechnic Institute.  

Next Steps – The official launch of Navigator will take place in January of 2017. An updated and enhanced CDTA Navigator web site has been completed and will be ready for customers shortly thereafter.  Approximately 1000 active card holders are successfully using the system, and new customers continue to be added daily. Customers are purchasing online, in person at the CDTA sales office, and at retail partner locations such as Proctor’s Theater, Regina Check Cashing, and Albany Public Library.  The expansion of retail sales outlets continues with Price Chopper and Hannaford supermarkets early next year.      
New Radio System (CAD/AVL)

Description – This project calls for the replacement of our radio, CAD/AVL, and related intelligent transportation management systems (ITMS) whose components date back between 10 and 20 years. 
Status – The preliminary and final design review for the radio towers and control center site, radio frequency licensing, and infrastructure upgrades are now complete.  Also, the factory staging and testing of the system was completed last month. The ITMS RFP was released in April of this year and Innovations in Transportation was selected in September.   

Next Steps –  Draft lease agreements are under review for each radio tower site location, while final equipment orders are being placed.  Site improvements at the Albany division and tower site locations are underway and will continue through the spring of next year.  Contract negotiations are underway with INIT, Inc. for the CAD/AVL.  
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		Capital District Transportation Authority

		FY2017 Draft Revised Operating Budget

		December 7, 2016

				Budget		Ten-Month 		Estimated		Estimated		Budget to				%		Budget to				%		Budget to		Revised				Budget to						Budget to		Proposed												Proposed 

		Revenue		FY2014		Actuals		Actual		Variance		Budget 		Budget		Increase		Budget 		Budget		Increase		Budget 		Budget		%		Budget 		Budget		%		Budget 		Budget		%		Budget		Budget 		% 		Budget 		Revised Budget		%

		Item										Increase		FY 2015				Increase		FY 2016				Increase		FY2016		Increase		Increase		FY2017		Increase		Increase		FY2018		Increase		Revision		FY2017		Change		Revision		FY2017		Change

																																																														Revenue

		Mortgage Tax		$   10,000,000		$   8,981,015		$   10,777,218		$   777,218		$   - 0		$   10,000,000		0.0%		$   (200,000)		$   9,800,000		-2.00%				$   9,800,000		0.00%		$   700,000		$   10,500,000		7.14%		$   - 0		$   10,500,000		0.00%		$   - 0		$   10,500,000		0.00%		$   500,000		$   11,000,000		4.76%										State & Local		$   37,143,100

		Interest Income		$   40,000		$   10,616		$   12,739		$   (27,261)		$   (20,000)		$   20,000		-50.0%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%				$   20,000		0.00%										Customer		$   17,780,000

		Customer Revenue		$   17,650,000		$   12,429,504		$   17,565,405		$   (84,595)		$   530,000		$   18,180,000		3.0%		$   - 0		$   18,180,000		0.00%		$   - 0		$   18,180,000		0.00%		$   (400,000)		$   17,780,000		-2.20%		$   - 0		$   17,780,000		0.00%		$   - 0		$   17,780,000		0.00%				$   17,780,000		0.00%										MRT		$   10,500,000

		Advertising 		$   600,000				$   600,000		$   - 0		$   - 0		$   600,000		0.0%		$   - 0		$   600,000		0.00%		$   - 0		$   600,000		0.00%		$   100,000		$   700,000		16.67%		$   - 0		$   700,000		0.00%		$   - 0		$   700,000		0.00%				$   700,000		0.00%										Federal		$   11,251,800

		RRS and Facilities Income		$   3,315,000		$   2,648,030		$   3,254,367		$   (60,633)		$   33,150		$   3,348,150		1.0%		$   103,481		$   3,451,631		3.09%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%				$   3,451,631		0.00%										Facilities		$   3,451,631

		Transfer from Risk Mgmt Acct												$   - 0				$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0												Prior-Year Carryover		$   500,000

		Transfer from Accounts		$   3,082,863				$   770,715		$   (2,312,148)		$   (1,275,815)		$   1,807,048		-41.4%		$   202,000		$   2,009,048		11.18%		$   426,878		$   2,435,926		21.25%		$   (2,435,926)		$   - 0		-100.00%		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0												Other		$   805,000

		Prior Year Carryover																								$   - 0				$   500,000		$   500,000		ERROR:#DIV/0!								$   - 0		$   500,000		0.00%				$   500,000		0.00%

		Other		$   60,000		$   119,679		$   143,615		$   83,615				$   60,000		0.0%		$   - 0		$   60,000		0.00%		$   - 0		$   60,000		0.00%		$   25,000		$   85,000		41.67%		$   - 0		$   85,000		0.00%		$   - 0		$   85,000		0.00%				$   85,000		0.00%												$   81,431,531





		Federal Maintenance 		$   6,767,383		$   2,819,743		$   6,767,383		$   - 0		$   2,148,594		$   8,915,977		31.7%		$   - 0		$   8,915,977		0.00%		$   - 0		$   8,915,977		0.00%		$   1,684,023		$   10,600,000		18.89%		$   - 0		$   10,600,000		0.00%		$   (899,000)		$   9,701,000		-8.48%				$   9,701,000		0.00%

		State Operating Assistance		$   31,203,800		$   13,001,583		$   31,203,800		$   - 0		$   925,300		$   32,129,100		3.0%		$   1,798,000		$   33,927,100		5.60%		$   - 0		$   33,927,100		0.00%		$   899,000		$   34,826,100		2.65%		$   - 0		$   34,826,100		0.00%		$   899,000		$   35,725,100		2.58%				$   35,725,100		0.00%

		Northway Commuter Service - STOA		$   400,000		$   166,665		$   400,000		$   - 0		$   - 0		$   400,000		0.0%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%				$   400,000		0.00%

		County Assistance		$   1,917,000		$   798,750		$   1,917,000		$   - 0		$   - 0		$   1,917,000		0.0%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%				$   1,917,000		0.00%

		Other Grants 		$   1,038,500		$   437,712		$   1,038,500		$   - 0		$   - 0		$   1,038,500		0.0%		$   (386,700)		$   651,800		-37.24%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%				$   651,800		0.00%





		Total Revenue		$   76,074,546		$   41,413,297		$   74,450,742		$   (1,623,804)		$   2,341,229		$   78,415,775		3.1%		$   1,516,781		$   79,932,556		1.93%		$   426,878		$   80,359,434		0.5%		$   1,072,097		$   81,431,531		ERROR:#DIV/0!		$   - 0		$   80,931,531		ERROR:#DIV/0!		$   - 0		$   81,431,531		ERROR:#DIV/0!		$   500,000		$   81,931,531		0.61%



				Estimated		Ten-Month 		Estimated		Estimated		Budget to		Estimated		%		Budget to		Proposed		%		Budget to		Revised				Budget to						Budget to		Proposed												Proposed 

		Expense		Budget		Actuals		Actual		Variance		Budget 		Budget		Increase		Budget 		Budget		Increase		Budget 		Budget		%		Budget 		Budget		%		Budget 		Budget		%		Budget		Budget 		% 		Budget 		Revised Budget		%

		Item		FY 2014								Increase		FY 2015				Increase		FY 2016				Increase		FY2016		Increase		Increase		FY2017		Increase		Increase		FY2018		Increase		Revision		FY2017		Change		Revision		FY2017		Change

																																																														Expenses

		Wages		$   35,960,496		$   29,708,235		$   35,649,882		$   (310,614)		$   1,042,854		$   37,003,350		2.9%		$   869,830		$   37,873,180		2.35%		$   397,517		$   38,270,697		1.07%		$   1,205,926		$   39,476,623		3.15%		$   986,916		$   40,463,539		2.50%		$   - 0		$   39,476,623		0.00%		$   500,000		$   39,976,623		1.27%		14 additional operators								Wages		$   39,476,623

		FICA		$   2,655,787		$   2,164,705		$   2,597,646		$   (58,141)		$   77,276		$   2,733,063		2.9%		$   64,245		$   2,797,308		2.35%		$   29,361		$   2,826,669		1.07%		$   89,040		$   2,915,709		3.15%		$   72,923		$   2,988,632		2.50%		$   - 0		$   2,915,709		0.00%				$   2,915,709		0.00%										Benefits		$   18,087,457

		Health Benefits		$   8,700,000		$   7,066,001		$   8,479,201		$   (220,799)		$   300,000		$   9,000,000		3.4%		$   650,000		$   9,650,000		7.22%		$   - 0		$   9,650,000		0.00%		$   96,500		$   9,746,500		1.00%		$   722,785		$   10,469,285		7.42%		$   - 0		$   9,746,500		0.00%				$   9,746,500		0.00%										Purchased Transportation		$   5,251,332

		Workers' Comp		$   1,910,000		$   1,636,496		$   1,963,795		$   53,795		$   83,961		$   1,993,961		4.4%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%				$   1,993,961		0.00%										Fuel		$   6,164,187

		Other Benefits		$   3,876,287		$   3,153,764		$   3,724,517		$   (151,770)		$   150,000		$   4,026,287		3.9%		$   - 0		$   4,026,287		0.00%		$   - 0		$   4,026,287		0.00%		$   (595,000)		$   3,431,287		-14.78%		$   - 0		$   3,431,287		0.00%		$   - 0		$   3,431,287		0.00%				$   3,431,287		0.00%		$400K Union pension, $150K Authority pension, $50k unemployment ins								Services		$   4,512,553

		Professional Services		$   1,828,172		$   1,468,073		$   1,761,688		$   (66,484)		$   100,000		$   1,928,172		5.5%		$   - 0		$   1,928,172		0.00%		$   - 0		$   1,928,172		0.00%		$   185,502		$   2,113,674		9.62%		$   101,229		$   2,214,903		4.79%		$   - 0		$   2,113,674		0.00%				$   2,113,674		0.00%		Lou B / HR - $130K, Armored Car $31K, finger printing, EAP, IT are the rest								Parts		$   4,158,019

		Materials and Supplies		$   1,188,260		$   1,011,223		$   1,213,468		$   25,208		$   - 0		$   1,188,260		0.0%		$   65,750		$   1,254,010		5.53%		$   - 0		$   1,254,010		0.00%		$   90,000		$   1,344,010		7.18%		$   - 0		$   1,344,010		0.00%		$   - 0		$   1,344,010		0.00%				$   1,344,010		0.00%		$50K bus, $30k facility, rest is several small amounts								Other		$   3,781,360

		Miscellaneous		$   348,000		$   310,690		$   372,828		$   24,828		$   - 0		$   348,000		0.0%		$   50,400		$   398,400		14.48%		$   - 0		$   398,400		0.00%		$   48,350		$   446,750		12.14%		$   - 0		$   446,750		0.00%		$   - 0		$   446,750		0.00%				$   446,750		0.00%		dues $20k, Meetings $10k, Marketing $10k, HR Advertising $8k

		Maintenance Services		$   2,443,516		$   1,559,745		$   1,871,694		$   (571,822)		$   (200,000)		$   2,243,516		-8.2%		$   50,519		$   2,294,035		2.25%		$   - 0		$   2,294,035		0.00%		$   104,844		$   2,398,879		4.57%		$   70,885		$   2,469,764		2.95%		$   - 0		$   2,398,879		0.00%				$   2,398,879		0.00%		$60K IT Contracts, $50k NX Maintenance, Facilities reduction 										$   81,431,531

		Purchased Transportation		$   4,862,344		$   4,083,097		$   4,899,716		$   37,372		$   388,988		$   5,251,332		8.0%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%				$   5,251,332		0.00%

		Utilities		$   1,000,000		$   769,611		$   989,611		$   (10,389)		$   - 0		$   1,000,000		0.0%		$   - 0		$   1,000,000		0.00%		$   - 0		$   1,000,000		0.00%		$   (39,000)		$   961,000		-3.90%		$   - 0		$   961,000		0.00%		$   - 0		$   961,000		0.00%				$   961,000		0.00%

		Fuel		$   6,400,000		$   5,198,866		$   6,238,639		$   (161,361)		$   298,150		$   6,698,150		4.7%		$   (133,963)		$   6,564,187		-2.00%		$   - 0		$   6,564,187		0.00%		$   (400,000)		$   6,164,187		-6.09%		$   (200,000)		$   5,964,187		-3.24%		$   - 0		$   6,164,187		0.00%				$   6,164,187		0.00%

		Parts Tires Oil		$   3,722,084		$   3,126,653		$   3,751,984		$   29,900		$   100,000		$   3,822,084		2.7%		$   50,000		$   3,872,084		1.31%		$   - 0		$   3,872,084		0.00%		$   285,935		$   4,158,019		7.38%		$   - 0		$   4,158,019		0.00%		$   - 0		$   4,158,019		0.00%				$   4,158,019		0.00%		Lance

		General Insurance		$   679,600		$   549,928		$   659,914		$   (19,686)		$   - 0		$   679,600		0.0%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%				$   679,600		0.00%

		Claims		$   500,000		$   217,418		$   260,902		$   (239,098)		$   - 0		$   500,000		0.0%		$   (150,000)		$   350,000		-30.00%		$   - 0		$   350,000		0.00%		$   - 0		$   350,000		0.00%		$   - 0		$   350,000		0.00%		$   - 0		$   350,000		0.00%				$   350,000		0.00%

		Transfer to Capital - Grant Match		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0		ERROR:#DIV/0!								$   - 0

		Fleet Financing		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0		ERROR:#DIV/0!								$   - 0



		Total Expenses		$   76,074,546		$   62,024,505		$   74,435,484		$   (1,639,062)		$   2,341,229		$   78,415,775		3.1%		$   1,516,781		$   79,932,556		1.93%		$   426,878		$   80,359,434		0.5%		$   1,072,097		$   81,431,531		$   0		$   1,754,738		$   83,186,269		$   0		$   - 0		$   81,431,531		$   - 0		$   500,000		$   81,931,531		0.61%

																																																														$   (472,313)

		Revenue over Expenses		$   - 0		$   (20,611,208)		$   15,258		$   15,258		$   0		$   0						$   0						$   0						$   0		ERROR:#DIV/0!		$   (1,754,738)		$   (2,254,738)		ERROR:#DIV/0!		$   - 0		$   0		ERROR:#DIV/0!		$   - 0		$   0







																														$   397,517

																														29361






12.2.16

		Capital District Transportation Authority

		FY2018 Draft Operating Budget

		December 7, 2016

				Budget		Ten-Month 		Estimated		Estimated		Budget to				%		Budget to				%		Budget to		Revised				Budget to						Budget to		Proposed										Budget to		Proposed 

		Revenue		FY2014		Actuals		Actual		Variance		Budget 		Budget		Increase		Budget 		Budget		Increase		Budget 		Budget		%		Budget 		Budget		%		Budget 		Budget		%		Budget		Budget 		% 		Budget to		FY2018		%

		Item										Increase		FY 2015				Increase		FY 2016				Increase		FY2016		Increase		Increase		FY2017		Increase		Increase		FY2018		Increase		Revision		FY2017		Change		Increase		Budget		Change



		Mortgage Tax		$   10,000,000		$   8,981,015		$   10,777,218		$   777,218		$   - 0		$   10,000,000		0.0%		$   (200,000)		$   9,800,000		-2.00%				$   9,800,000		0.00%		$   700,000		$   10,500,000		7.14%		$   - 0		$   10,500,000		0.00%		$   500,000		$   11,000,000		4.76%		$   - 0		$   11,000,000		0.00%

		Interest Income		$   40,000		$   10,616		$   12,739		$   (27,261)		$   (20,000)		$   20,000		-50.0%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%

		Customer Revenue		$   17,650,000		$   12,429,504		$   17,565,405		$   (84,595)		$   530,000		$   18,180,000		3.0%		$   - 0		$   18,180,000		0.00%		$   - 0		$   18,180,000		0.00%		$   (400,000)		$   17,780,000		-2.20%		$   - 0		$   17,780,000		0.00%		$   - 0		$   17,780,000		0.00%		$   - 0		$   17,780,000		0.00%

		Advertising 		$   600,000				$   600,000		$   - 0		$   - 0		$   600,000		0.0%		$   - 0		$   600,000		0.00%		$   - 0		$   600,000		0.00%		$   100,000		$   700,000		16.67%		$   - 0		$   700,000		0.00%		$   - 0		$   700,000		0.00%		$   100,000		$   800,000		14.29%

		RRS and Facilities Income		$   3,315,000		$   2,648,030		$   3,254,367		$   (60,633)		$   33,150		$   3,348,150		1.0%		$   103,481		$   3,451,631		3.09%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%

		Transfer from Risk Mgmt Acct												$   - 0				$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

		Transfer from Accounts		$   3,082,863				$   770,715		$   (2,312,148)		$   (1,275,815)		$   1,807,048		-41.4%		$   202,000		$   2,009,048		11.18%		$   426,878		$   2,435,926		21.25%		$   (2,435,926)		$   - 0		-100.00%		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!

		Prior Year Carryover																								$   - 0				$   500,000		$   500,000		ERROR:#DIV/0!								$   - 0		$   500,000		0.00%		$   (500,000)		$   - 0		-100.00%

		Other		$   60,000		$   119,679		$   143,615		$   83,615				$   60,000		0.0%		$   - 0		$   60,000		0.00%		$   - 0		$   60,000		0.00%		$   25,000		$   85,000		41.67%		$   - 0		$   85,000		0.00%		$   - 0		$   85,000		0.00%		$   - 0		$   85,000		0.00%





		Federal Maintenance 		$   6,767,383		$   2,819,743		$   6,767,383		$   - 0		$   2,148,594		$   8,915,977		31.7%		$   - 0		$   8,915,977		0.00%		$   - 0		$   8,915,977		0.00%		$   1,684,023		$   10,600,000		18.89%		$   - 0		$   10,600,000		0.00%		$   (899,000)		$   9,701,000		-8.48%		$   - 0		$   9,701,000		0.00%

		State Operating Assistance		$   31,203,800		$   13,001,583		$   31,203,800		$   - 0		$   925,300		$   32,129,100		3.0%		$   1,798,000		$   33,927,100		5.60%		$   - 0		$   33,927,100		0.00%		$   899,000		$   34,826,100		2.65%		$   - 0		$   34,826,100		0.00%		$   899,000		$   35,725,100		2.58%		$   - 0		$   35,725,100		0.00%

		Northway Commuter Service - STOA		$   400,000		$   166,665		$   400,000		$   - 0		$   - 0		$   400,000		0.0%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%

		County Assistance		$   1,917,000		$   798,750		$   1,917,000		$   - 0		$   - 0		$   1,917,000		0.0%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%

		Other Grants 		$   1,038,500		$   437,712		$   1,038,500		$   - 0		$   - 0		$   1,038,500		0.0%		$   (386,700)		$   651,800		-37.24%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%





		Total Revenue		$   76,074,546		$   41,413,297		$   74,450,742		$   (1,623,804)		$   2,341,229		$   78,415,775		3.1%		$   1,516,781		$   79,932,556		1.93%		$   426,878		$   80,359,434		0.5%		$   1,072,097		$   81,431,531		1.33%		$   - 0		$   80,931,531		ERROR:#DIV/0!		$   500,000		$   81,931,531		0.61%		$   (400,000)		$   81,531,531		-0.49%



				Estimated		Ten-Month 		Estimated		Estimated		Budget to		Estimated		%		Budget to		Proposed		%		Budget to		Revised				Budget to						Budget to		Proposed										Budget to		Proposed 

		Expense		Budget		Actuals		Actual		Variance		Budget 		Budget		Increase		Budget 		Budget		Increase		Budget 		Budget		%		Budget 		Budget		%		Budget 		Budget		%		Budget		Budget 		% 		Budget to		FY2018		%

		Item		FY 2014								Increase		FY 2015				Increase		FY 2016				Increase		FY2016		Increase		Increase		FY2017		Increase		Increase		FY2018		Increase		Revision		FY2017		Change		Increase		Budget		Change



		Wages		$   35,960,496		$   29,708,235		$   35,649,882		$   (310,614)		$   1,042,854		$   37,003,350		2.9%		$   869,830		$   37,873,180		2.35%		$   397,517		$   38,270,697		1.07%		$   1,205,926		$   39,476,623		3.15%		$   986,916		$   40,463,539		2.50%		$   500,000		$   39,976,623		1.27%		$   2,229,084		$   42,205,707		5.6%						$   2,229,084

		FICA		$   2,655,787		$   2,164,705		$   2,597,646		$   (58,141)		$   77,276		$   2,733,063		2.9%		$   64,245		$   2,797,308		2.35%		$   29,361		$   2,826,669		1.07%		$   89,040		$   2,915,709		3.15%		$   72,923		$   2,988,632		2.50%		$   - 0		$   2,915,709		0.00%		$   163,280		$   3,078,989		5.6%

		Health Benefits		$   8,700,000		$   7,066,001		$   8,479,201		$   (220,799)		$   300,000		$   9,000,000		3.4%		$   650,000		$   9,650,000		7.22%		$   - 0		$   9,650,000		0.00%		$   96,500		$   9,746,500		1.00%		$   722,785		$   10,469,285		7.42%		$   - 0		$   9,746,500		0.00%		$   974,650		$   10,721,150		10.0%

		Workers' Comp		$   1,910,000		$   1,636,496		$   1,963,795		$   53,795		$   83,961		$   1,993,961		4.4%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.0%

		Other Benefits		$   3,876,287		$   3,153,764		$   3,724,517		$   (151,770)		$   150,000		$   4,026,287		3.9%		$   - 0		$   4,026,287		0.00%		$   - 0		$   4,026,287		0.00%		$   (595,000)		$   3,431,287		-14.78%		$   - 0		$   3,431,287		0.00%		$   - 0		$   3,431,287		0.00%		$   - 0		$   3,431,287		0.0%

		Professional Services		$   1,828,172		$   1,468,073		$   1,761,688		$   (66,484)		$   100,000		$   1,928,172		5.5%		$   - 0		$   1,928,172		0.00%		$   - 0		$   1,928,172		0.00%		$   185,502		$   2,113,674		9.62%		$   101,229		$   2,214,903		4.79%		$   - 0		$   2,113,674		0.00%		$   63,410		$   2,177,084		3.0%

		Materials and Supplies		$   1,188,260		$   1,011,223		$   1,213,468		$   25,208		$   - 0		$   1,188,260		0.0%		$   65,750		$   1,254,010		5.53%		$   - 0		$   1,254,010		0.00%		$   90,000		$   1,344,010		7.18%		$   - 0		$   1,344,010		0.00%		$   - 0		$   1,344,010		0.00%		$   - 0		$   1,344,010		0.0%

		Miscellaneous		$   348,000		$   310,690		$   372,828		$   24,828		$   - 0		$   348,000		0.0%		$   50,400		$   398,400		14.48%		$   - 0		$   398,400		0.00%		$   48,350		$   446,750		12.14%		$   - 0		$   446,750		0.00%		$   - 0		$   446,750		0.00%		$   - 0		$   446,750		0.0%

		Maintenance Services		$   2,443,516		$   1,559,745		$   1,871,694		$   (571,822)		$   (200,000)		$   2,243,516		-8.2%		$   50,519		$   2,294,035		2.25%		$   - 0		$   2,294,035		0.00%		$   104,844		$   2,398,879		4.57%		$   70,885		$   2,469,764		2.95%		$   - 0		$   2,398,879		0.00%		$   71,966		$   2,470,845		3.0%

		Purchased Transportation		$   4,862,344		$   4,083,097		$   4,899,716		$   37,372		$   388,988		$   5,251,332		8.0%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   1,200,000		$   6,451,332		22.9%

		Utilities		$   1,000,000		$   769,611		$   989,611		$   (10,389)		$   - 0		$   1,000,000		0.0%		$   - 0		$   1,000,000		0.00%		$   - 0		$   1,000,000		0.00%		$   (39,000)		$   961,000		-3.90%		$   - 0		$   961,000		0.00%		$   - 0		$   961,000		0.00%		$   - 0		$   961,000		0.0%

		Fuel		$   6,400,000		$   5,198,866		$   6,238,639		$   (161,361)		$   298,150		$   6,698,150		4.7%		$   (133,963)		$   6,564,187		-2.00%		$   - 0		$   6,564,187		0.00%		$   (400,000)		$   6,164,187		-6.09%		$   (200,000)		$   5,964,187		-3.24%		$   - 0		$   6,164,187		0.00%		$   (200,000)		$   5,964,187		-3.2%

		Parts Tires Oil		$   3,722,084		$   3,126,653		$   3,751,984		$   29,900		$   100,000		$   3,822,084		2.7%		$   50,000		$   3,872,084		1.31%		$   - 0		$   3,872,084		0.00%		$   285,935		$   4,158,019		7.38%		$   - 0		$   4,158,019		0.00%		$   - 0		$   4,158,019		0.00%		$   750,000		$   4,908,019		18.0%

		General Insurance		$   679,600		$   549,928		$   659,914		$   (19,686)		$   - 0		$   679,600		0.0%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%				$   679,600		0.0%

		Claims		$   500,000		$   217,418		$   260,902		$   (239,098)		$   - 0		$   500,000		0.0%		$   (150,000)		$   350,000		-30.00%		$   - 0		$   350,000		0.00%		$   - 0		$   350,000		0.00%		$   - 0		$   350,000		0.00%		$   - 0		$   350,000		0.00%				$   350,000		0.0%

		Transfer to Capital - Grant Match		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0		ERROR:#DIV/0!								$   - 0								$   - 0

		Fleet Financing		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0		ERROR:#DIV/0!								$   - 0								$   - 0



		Total Expenses		$   76,074,546		$   62,024,505		$   74,435,484		$   (1,639,062)		$   2,341,229		$   78,415,775		3.1%		$   1,516,781		$   79,932,556		1.93%		$   426,878		$   80,359,434		0.5%		$   1,072,097		$   81,431,531		1.33%		$   1,754,738		$   83,186,269		$   0		$   500,000		$   81,931,531		0.61%		$   5,252,390		$   87,183,921		6.4%



		Revenue over Expenses		$   - 0		$   (20,611,208)		$   15,258		$   15,258		$   0		$   0						$   0						$   0						$   0		$   (0)		$   (1,754,738)		$   (2,254,738)		ERROR:#DIV/0!		$   - 0		$   0						$   (5,652,390)







																														$   397,517

																														29361






