CDTA COMMITTEE AGENDA

Planning and Stakeholder Relations Committee

Thursday, September 22, 2016 
Start Time - 12:00 PM; Anticipated End Time – 12:45 PM
110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Norman Miller

Ascertain Quorum
Norman Miller

Agenda Approval
Norman Miller

Approve Minutes of July 21, 2016
Norman Miller

Consent Agenda Items

· None



Administrative Discussion Items

· Quarterly Projects Report
Ross Farrell
· Mobility Management (Taxi Oversight, etc.)
Jonathan Scherzer

Governance/Policy Issue Discussion Items



None

Executive Session


None

For the Good of the Order
Norman Miller

Next Meeting Date:  October 20, 2016
Adjourn 
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Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – July 21, 2016 at 12:00 Noon at the 110 Watervliet Avenue Office

In Attendance:  Georgie Lussier (Acting Chair), Dave Stackrow, Art Young, Carm Basile (CEO), Chris Desany, Amanda Avery, Jaime Watson, Sarah Matrose, Mark Wos, Kelli Schreivogl, Fred Gilliam, Lance Zarcone, Phil Parella, Ross Farrell, Kathy Colbert

Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

Consent Agenda Items

None

Administrative Discussion Items

River Corridor Resolution for Small Starts Application – Chris Desany
At the June Planning Committee meeting, staff provided information about our FTA Small Starts submission for the River Corridor Bus Rapid Transit project. This project was endorsed by the Board in 2014, and since that time, extensive design and development has been completed.

The Small Starts program is specifically designed for BRTs, and our project rating application (the next step in the process) is due to the FTA in September. The application consists of detailed project information, a project justification, and a financial plan.

We are on schedule to complete the application on time. As part of the financial plan, evidence of CDTA’s local financial commitment requires a Board resolution to complete the package. About $7 million from other funding sources has already been secured for the project. 
The resolution stipulates that 20% of the remaining capital funds being requested from the FTA (the federal requirement) shall be committed by CDTA. As is standard practice for all CDTA capital projects, we will continue to identify additional funding sources to meet the match as the project progresses. 
The resolution also stipulates that operating costs will be committed. We are continuing to work on this as well. 
The Committee will recommend that the Board adopt a resolution that establishes CDTA’s local financial commitment for the River BRT project, and that staff is authorized to submit the application in September on CDTA’s behalf. 

For the Good of the Order

None

Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be on September 22, 2016; noon at 110 Watervliet Avenue. 

Quarterly Report on Major Projects and Activities

September 2016

River Corridor Bus Rapid Transit

Description – 17-mile Bus Rapid Transit line on Routes 4 and 32, connecting Albany, Menands, Watervliet, Troy, Cohoes and Waterford.

Status – The Alternatives Analysis report and “Locally Preferred Alternative” were completed and endorsed in late 2014.  Project was accepted into the Small Starts program in July 2014 and received NEPA approval (federal environmental clearance) in March 2016.  The consultant team was selected in May to complete all Project Development activities.  Preliminary engineering for nearly all stations has been finished and final design will be completed this fall and winter.

In November, CDTA was awarded $2 million from the Transportation Alternative Program (TAP) grant to improve station locations and intersections.  Final design and engineering of these stations has been fast tracked for construction in the spring of 2017.    

The Uncle Sam Transit Center will be implemented sooner as a separate subproject.  In December 2015, CDTA was awarded $650,000 from the Empire State Development for partial funding of the project.   Conceptual design of the station and surrounding roadways has been completed.  CDTA is currently in the final stages of negotiations with the property owner for land acquisition.  

As part of the regional Transportation Improvement Program administered by CDTC, a “BRT setaside” was established allowing CDTA $13 million towards construction of elements of BRT which includes the Uncle Sam Transit Center.

CDTA staff completed the “project rating package” for the River Corridor BRT which was submitted to the FTA in early September.  This is a multifaceted application to the Small Starts program which will be used by FTA staff to rate the project and determine if it will be funded in the next fiscal year.  

Next Steps – Construction of the site infrastructure for TAP stations will begin in the spring and completed in the summer.  A final agreement with the property owner for Uncle Sam Transit Center is expected shortly with construction of the Uncle Sam Transit Center expected in the fall or early 2017.  

Award of Small Starts funding will be announced in the Presidential Budget which will be released in February 2017.

Washington/Western Bus Rapid Transit

Description – 8-mile Bus Rapid Transit line on Washington & Western Avenues, connecting Downtown Albany, the Harriman Office Complex, the University at Albany, SUNY Polytechnic and Crossgates Mall.

Status – The project was accepted into the FTA Small Starts program in late 2014 and in February 2015 the project received NEPA approval (federal environmental clearance).  A consultant team was selected in May 2015 to complete all Project Development activities which includes all work up to construction.  Design continues for all components with specific focus on the Harriman-UAlbany Busway, Crossgates Mall Transit Center, and new Lark & Washington station.  

The Lark & Washington station will be implemented sooner as a separate subproject which includes a reconfiguration of the entire intersection.  A series of public meetings were held in December 2015 and the final concept completed in March which accommodates the majority of comments received.  CDTA submitted an application for partial funding via the federal Highway Safety Improvement Program (HSIP) and was awarded $770,000 in June 2016.    

As part of the regional Transportation Improvement Program administered by CDTC, a “BRT setaside” was established allowing CDTA $13 million towards construction of elements of BRT which includes the Lark & Washington intersection.

The original busway concept has been modified after discussions with the Office of General Services and the University at Albany.  An additional station on the Harriman Campus will be located and incorporated into the design of UAlbany’s new “ETEC” academic building.  Staff presented the project to the SUNY Polytechnic senior management to coordinate long-term growth of the campus with the future BRT stations on Fuller Road.  Preliminary engineering of the Crossgates Mall Transit Center has been completed and the design presented to affected retail tenants (ex. JC Penney, Burlington).  CDTA has completed property appraisals and begun negotiations with Pyramid Companies on land acquisition.  

Next Steps – Final design and permitting of the Lark & Washington intersection will be completed by the fall and construction will begin in spring 2017.  

The New York State Office of Parks & Historic Preservation has asked CDTA to conduct additional archeological screening of certain sites along the corridor.  After these are completed, the state environmental review process (SEQR) for the project will be finalized.   

Albany Medical Center / Park South

Description – In 2015, CDTA entered into a partnership with the Albany Medical Center, Albany Medical College, Capitalize Albany, and Tri-City Rentals to support the campus expansion and redevelopment of the Park South neighborhood while limiting parking demand.  The partnership includes universal access for all employees, students, and residential tenants as well as improved bus service, pedestrian infrastructure, and shelters.    

Status – Final design for pedestrian infrastructure and bus shelters was completed in early 2016 with all permits and approvals by necessary stakeholders received in March.   Construction began in July and was completed by mid August.  Improved bus service began in late August with positive feedback from our customers and partners.      

New Fare Collection System (NFCS)

Description – This project calls for the replacement the fareboxes on the fixed route fleet, smart card and mobile ticketing functionality.

Status – All CDTA regular route buses have been successfully operating the new Fast Fare™ fareboxes since May 2014.  Final design, development, testing, and training are completed for smart cards, while the development of mobile ticketing continues.  The Navigator web site and central data system are in full operation for staff and customers.  Full fare and half fare customers are using the Navigator smart cards, along with employees and external partners such as the Albany Public Library, TriCity Rentals, and SUNY Polytechnic Institute.  There are over 500 Navigator card holders to date. 

Next Steps – We will begin additional testing of mobile ticketing with a planned roll out for next year.  Improvements to the design of the Navigator web site (i.e. navcard.org) are already underway and will also be completed early next year, while new customers, businesses, and employees continue to be brought on board to the system.   
New Radio System (CAD/AVL)

Description – This project calls for the replacement of our radio, CAD/AVL, and related intelligent transportation management systems whose components date back between 10 and 20 years. 
Status – A Tiger VI grant application was submitted in April 2014 and CDTA was awarded $18.8M in funding in August 2015.  A request for information (RFI) was completed in May 2015 for both the radio and CAD/AVL systems.  A radio communications system request for proposal was released in July 2015 and a contract was finalized in December 2015 with Motorola Solutions, Inc.  This part of the project began in January 2016.  The preliminary design review is completed and radio frequency licensing has been acquired from the FCC.  Site designs for each radio tower site location including the Albany garage, and master dispatch control center are completed.  

Next Steps – The final design review of the radio communications system will be completed in the next few weeks, which will be followed by placing infrastructure equipment orders. The factory staging and acceptance test will take place later this year.  The request for proposal (RFP) package for the CAD/AVL system was released in April and subsequent proposal reviews, interviews, and evaluation meetings where completed in July and August.      
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