CDTA COMMITTEE AGENDA

Planning and Stakeholder Relations Committee

Thursday, July 21, 2016 
Start Time - 12:00 PM; Anticipated End Time – 12:30 PM
110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Norman Miller

Ascertain Quorum
Norman Miller

Agenda Approval
Norman Miller

Approve Minutes of June 23, 2016
Norman Miller

Consent Agenda Items

· River Corridor Resolution for Small Starts Application
Chris Desany


Administrative Discussion Items

· None

Governance/Policy Issue Discussion Items



None

Executive Session


None

For the Good of the Order
Norman Miller

Next Meeting Date:  September 22, 2016
Adjourn 
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Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – June 23, 2016 at 12:30 Noon at the 110 Watervliet Avenue Office

In Attendance:  Norm Miller (Chair), Denise Figueroa, Art Young, Georgie Lussier, Corey Bixby, Carm Basile (CEO), Mike Collins (CSL), Chris Desany, Amanda Avery, Jonathan Scherzer, 

Rick Vines, Jaime Watson, Stacy Sansky, Sarah Matrose, Mark Wos, Kelli Schreivogl, Fred Gilliam, Lance Zarcone, Phil Parella, Ross Farrell, Thomas Guggisberg, Kathy Colbert

Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

Consent Agenda Items

None

Administrative Discussion Items

River Corridor Update – FTA Small Starts – Ross Farrell

Ross Farrell presented an update on the River Corridor BRT and an overview of the financial commitments that we will need to make for the Federal Transit Administration (FTA) Small Starts program.  

Planning for the River Corridor started in 2009 with the North-South Corridor Study that recommended NY 32 as the principal route for BRT service.  Route 32 travels through Waterford, Cohoes, Troy, Watervliet, Menands, and Albany.  

Conceptual Design and Alternatives Analysis Reports were accepted by the FTA putting the project into the Development phase of the Small Starts application process.

Applications for FTA Small Starts funding are due in September. A detailed submission will score the project from low to high. Applications must rate at least a “medium” to receive funding.  

Staff is developing our submission that we hope receives a medium-high rating to allow us to aggressively compete with other projects as funding for the Small Starts program is limited. 

The Capital Cost of the project is about $36 million, and the projected operating costs have been reduced to $2.3 million.  We will need a board resolution in July that commits our local match for capital and our commitment to the operational costs.  

August Service Changes – Ross Farrell

Ross provided an update on upcoming service changes in August. We will add service to several routes to meet customer demand and alleviate overcrowding conditions. 

One of the major changes will involve the Route 13, which will be rerouted along New Scotland Avenue to provide direct access to Albany Medical Center and the Park South redevelopment.  This will also include new bus stops, shelters, and pedestrian amenities to encourage more AMC employees to use our service. AMC recently joined us as a Universal Access partner and this was part of that arrangement.  

For the Good of the Order

None
Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be on July 21, 2016; noon at 110 Watervliet Avenue. 

Respectfully submitted by Michael P. Collins: 

_______________________________________

Date:
July 20, 2016
To:
Norm Miller, Chairman, Planning and Stakeholder Relations Committee


Committee Members

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Board Resolution for River Corridor BRT Local Financial Commitment

Background: 

At the June 2016 Planning and Stakeholder Relations Committee meeting, staff gave a presentation regarding CDTA’s FTA Small Starts submission for the River Corridor Bus Rapid Transit (BRT) project. A review of the project scope, route, and other details were provided. This project was endorsed by the Board in 2014, and since that time, extensive design and development has been completed.

The FTA Small Starts program is specifically designed for BRTs, and our project rating application (the next step in the process) is due to the FTA in September. This application consists of detailed project information, a project justification, and a financial plan.

We are currently on schedule to complete the application on-time. However, as part of the financial plan, evidence of CDTA’s local financial commitment requires a Board resolution to complete the package. $7 million from other funding sources has already been secured for the project. The resolution shall stipulate that 20% of the total remaining capital funds being requested from the FTA (the federal requirement) shall be committed by CDTA. As is standard practice for all CDTA capital projects, we will continue to identify additional funding sources to meet the match as the project progresses. The resolution shall also stipulate that operating costs will be committed. Like with capital costs, sources for these costs have and will continue to be identified.

Staff Recommendation

I am recommending that the Board adopt a resolution that establishes CDTA’s local financial commitment for the River BRT project, and that staff is authorized to submit the application in September on CDTA’s behalf. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. xx – 2016

Authorizing the Programming of Local Financial Commitment for River Corridor BRT

WHEREAS, the Capital District Transportation Authority is charged by title 11-C of the Public

Authorities Law with the continuance, further development and improvement of transportation and other

services related thereto within the Capital District transportation district, by railroad, omnibus, marine and

air, and

WHEREAS, the Capital District “River Corridor” consists of a number of urban municipalities

along the Hudson River (Albany, Menands, Watervliet, Troy, Cohoes, and Waterford) which produce 2.5

million riders per year, and

WHEREAS, in the CDTA Transit Development Plan, Bus Rapid Transit (BRT) has been

identified as its premium service mode, expanding it into its own route network is a strategic priority and

the the “River Corridor” falls within the criteria for BRT, and

WHEREAS, on February 26, 2014, the CDTA Board of Directors adopted Resolution No. 3-2014,

accepting the 5-year CDTA Transit Development Plan Update, including progression of the River

Corridor BRT, and

WHEREAS, the Assessment of Capital Region North/South Corridors to Improve Access to

Emerging Employment Centers (conducted by the NYS Senate Task Force on High Speed Rail) concluded

that bus rapid transit would be a cost effective investment to connect the river communities and proposed

routing and station locations used in the conceptual design study, and

WHEREAS, on September 2, 2014, the Capital District Transportation Committee (the

Metropolitan Planning Organization for New York’s Capital Region) Policy Board endorsed the Locally

Preferred Alternative for the River Corridor BRT, and

WHEREAS, on September 24, 2014, the CDTA Board of Directors adopted Resolution No. 32-

2014 endorsing the Locally Preferred Alternative for the River Corridor BRT and approval to submit to

the FTA for entrance into the Small Starts Project Development funding program, and

WHEREAS, on November 25, 2014, the CDTA Board of Directors adopted Resolution No. 50-

2014, committing to local match for project development of the River Corridor BRT, and

WHEREAS, on July 24, 2015, the FTA accepted into the project development phase the River

Corridor BRT, and

WHEREAS, on September 3, 2015, the Capital District Transportation Committee Policy Board

endorsed the River Corridor BRT as part of New Visions 2040, the region’s long range regional

transportation plan, and

WHEREAS, on April 5, 2016, the FTA assigned a D-list categorical exclusion for the River

Corridor BRT, thereby completing the NEPA process.
NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The CDTA Board of Directors shall program a minimum of 20% (or approximately $5.8M as

defined by final submitted financial package and grant agreement) as of the total capital cost

from non-federal funding sources to fully fund the capital local match portion of the River

Corridor BRT.

2. The CDTA Board of Directors programs $2.9 million from internal funding sources to fully

fund the operating costs of the River Corridor BRT upon revenue operation.

3. The CDTA Board of Directors directs the CEO and staff to prepare and submit the River

Corridor BRT Small Starts application for the current year (September 2016).

4. This Resolution shall take effect immediately.
CERTIFICATION

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority,

certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting

of the Capital District Transportation Authority held on the 27th day of July, 2016.
Dated: July 27, 2016





_______________________________

Joseph M. Spairana, Jr., Secretary
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