CDTA COMMITTEE AGENDA

Planning and Stakeholder Relations Committee

Thursday, April 20, 2017 
Start Time - 12:00 PM; Anticipated End Time – 12:45 PM
110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Norman Miller

Ascertain Quorum
Norman Miller

Agenda Approval
Norman Miller

Approve Minutes of March 23, 2017
Norman Miller

Consent Agenda Items

· None


Administrative Discussion Items

· Navigator Status Report
Jonathan Scherzer
· Social Media Overview
Jaime Watson
· Bike Share Status
Jonathan Scherzer



Governance/Policy Issue Discussion Items


Executive Session


None

For the Good of the Order
Norman Miller

Next Meeting Date:  May 25, 2017
Adjourn 
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Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – March 23, 2017 at 11:30am at the 110 Watervliet Avenue Office
In Attendance:  Art Young (Acting Chair), Dave Stackrow, Georgie Lussier, Denise Figueroa, 

Corey Bixby, Mark Schaeffer, Carm Basile (CEO), Mike Collins, (CSL), Chris Desany, 

Amanda Avery, Jaime Watson, Sarah Matrose, Thomas Guggisberg, Fred Gilliam, Mark Wos, 

Lance Zarcone, Phil Parella, Ross Farrell, Kathy Colbert

Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

Consent Agenda Items

Adoption of 2017 Title VI Plan - Chris Desany

Chris Desany provided the Committee with a report on our Title VI policy.  Title VI ensures that service and fare decisions take into consideration the impact to our customers of all demographics. 

In January, the Board approved a draft Public Participation Plan and draft Title VI Plan.  Since that time, several hearings were held to educate and solicit public feedback on these programs. We incorporated feedback and updated the data to develop the final plan.

The March 23, 2017 memo to the Committee explains the components of our Title VI plan.  

The Committee recommends approving the 2017-2020 Title VI Policy.

FY2018 Budget Approval - Mike Collins

Mike Collins presented the FY2018 operating and capital plans for discussion and approval.  The operating budget is balanced at $84.5 million.  

We expect modest customer growth from Universal Access Agreements; we have increased use of 5307 funding for operations; and we assume a 2% increase in our State Operating Assistance based on budget projections.

Almost 90% of our expense increase is due to wages and benefits.  We are adding 20 more bus operators to help us convert overtime hours into straight time hours.  The budget also includes a 3% contractual wage increase.

There is a 5.9% projected increase to health insurance.  As we have discussed, we are looking at plan design changes to reduce health care expenses.  This must be negotiated with the union.

The Committee discussed the five-year capital plan that includes innovative ideas and projects, some that may be funded in the future and some that may not.

The first year of the five-year capital plan is fully funded at $32.3 million, with most of the spending dedicated to our fleet replacement program.  

Carm will provide a short overview of the FY2018 budget.

The Committee recommends approving the FY2018 Operating Budget and Five-Year Capital Plan.

Administrative Discussion Items

· The Business Council of New York State, an employer advocacy group, was invited to provide us with information about Workers’ Compensation.

· Lev Ginsburg from the Business Council, provided an overview of the Workers’ Compensation program and highlighted program components that drive the cost of this insurance. He discussed the escalating costs that make doing business in New York State very costly.  

· Mr. Ginsburg provided insight into the challenges of reforming the 100-year old system and hopes that some relief and reform happen in the current legislative session.  

For the Good of the Order

None

Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be at noon on Thursday, April 20, 2017 at 110 Watervliet Avenue.

Respectfully submitted by Michael P. Collins: 

_______________________________________
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