CDTA COMMITTEE AGENDA

Governance Committee

Thursday, December 8, 2016
Start Time - 11:30 am; Anticipated End Time – 12:00 pm
CDTA Board Room – 110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Dave Stackrow

Ascertain Quorum

Agenda Approval
Dave Stackrow
Approve Minutes of October 20, 2016
Dave Stackrow
Consent Agenda Items

None

Administrative Discussion Items

· Legislative Update
Lisa Marrello


Governance/Policy Issue Discussion Items





None
Executive Session


None
Dave Stackrow
For the Good of the Order
Dave Stackrow
Next Meeting Date:  January 19, 2017






Adjourn 
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Capital District Transportation Authority

Governance Committee 

Meeting Minutes – October 20, 2016 at 11:30 am; 110 Watervliet Avenue

In Attendance:  Georgie Lussier (Acting Chair), Art Young, Denise Figueroa, Corey Bixby, Norm Miller, Carm Basile, Amanda Avery, Mike Collins, Chris Desany, Lance Zarcone, Kathy Colbert 

Meeting Purpose

This was the regular monthly meeting of the Governance Committee.  Ms. Lussier noted that a quorum was present.

The minutes from the September 22, 2016 meeting were reviewed and approved. 

Consent Agenda Items

None

Administrative Discussion Items

Lisa Marrello from Jackson Lewis provided an update on lobbying activities.  

Lisa advised that she and her team are working with CDTA staff to develop a strategy for the coming year. She asked Carm to put together a list of issues and accomplishments and the cost to move the CDTA agenda forward.  In the context of coming up with that list, there will be a review of CDTA’s successes throughout the years and the region’s successes.  With the uptick in economic development and involvement of CDTA, Lisa and her team will focus on the growth in the region and how CDTA plans can meet those needs (additional routes, technology upgrades).  She and her team will outline that CDTA is responsive to community needs and additional resources are necessary to accomplish this.  

Carm advised that plans for CDTA include continued expansion of trunk routes by adding more frequency, adding service to high tech industries, enhancing partnerships with Albany Medical Center and St. Peters Health Partners, and looking at more service for Ellis Medicine (especially in Schenectady).  We will also focus on downtown resurgence, with connections to and from new housing developments in Albany, Troy, Schenectady and Saratoga).

Lisa said that when her team meets with members, their message will be that CDTA has reached out to the community and the community has responded that they want more from CDTA.

Executive Session

None

For the Good of the Order

None

Adjournment and Next Meeting

The next meeting of the Committee, which is subject to the call of the Committee chairperson, is scheduled for December 8, 2016 at 11:30 am at 110 Watervliet Avenue.

Respectfully submitted by Carm Basile: _______________________________________
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