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MINUTES OF OCTOBER 26, 2016 BOARD MEETING

MEMBERS PRESENT
Georgeanna N. Lussier, Vice Chairwoman



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Denise A. Figueroa



Norman L. Miller

MEMBERS EXCUSED
David M. Stackrow, Chairman 



Mark Schaeffer

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Frederick C. Gilliam, Director of Transportation



Jonathan E. Scherzer, Director of Marketing



Philip C. Parella, Jr., Director of Finance



Lance C. Zarcone, Director of Maintenance



Richard J. Vines, Director of Risk Management



Stacy Sansky, Director of Procurement



Thomas G. Guggisberg, Director of Information Technology




Kelli E. Schreivogl, Director of Human Resources and Safety




Mark J. Wos, Director of Facilities




Gary Guy, Superintendent, Schenectady Division




Joseph Landy, Superintendent, Troy Division



Steven E. Wacksman, Superintendent, Albany Maintenance




Nicholas Chenard, Assistant Superintendent, STAR Division




Alton Ming, Assistant Superintendent, Troy Division




Erika Reilly, Marketing Coordinator




Philip A. Jordan, Technician, Albany Division




Jeetendra Sukhdeo, Technician, Albany Division




Jaime Watson, Communications Manager




Bridget Beelen, Grants Manager

Edward Rich, CDCAT



Kathy Colbert, Executive Assistant

CALL TO ORDER
At 12:10 p.m., Acting Chairperson Georgie Lussier called the meeting to order.

· Ms. Lussier noted that a quorum was present.

AGENDA APPROVAL

 

· Ms. Lussier advised that approval of the September 28, 2016 minutes would follow the Good of the Order so the members could discuss several items in those minutes.

· Mr. Young requested to add “motions were made to go into executive session” to receive an update on a pending litigation……. on Page 5, Bullet Number 7 under Administrative Discussion Items.

Motion – Mr. Miller

Seconded – Mr. Spairana

Carried Unanimously

RECOGNITION

· Ms. Lussier acknowledged the 2016 annual Maintenance Roadeo winners.  The winners were Phil Jordan, Ken Stager, and Jeetendra Sukhdeo (first place), Arnold Dipnarine, Michelle Concepcion, and Nate Cain (second place), and Phil Haigh, Mike Haigh, and Jason Hidde

(third place).  The members offered their congratulations.

· Ms. Lussier presented 20-year service awards to Tom Cleland, an operator in the Schenectady Division, and Ken Hardy, an operator in the Albany Division.  She also presented a 35-year service award to Ted Geleta, an operator in the Troy Division.   The members offered their congratulations.
COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report From Georgeanna N. Lussier, Acting Chair

· The Performance Oversight Committee met on Wednesday, October 19, 2016 at 12:00 noon at 110 Watervliet Avenue.  Ms. Lussier chaired the meeting for Mr. Stackrow.

Consent Agenda Items

· The Authority is apportioned federal funds on an annual basis in support of its bus and bus facilities program through the Section 5307 program. These project costs are funded with 6 federal grants.

· These funds will be used to support the acquisition of fixed route buses, paratransit buses, articulated buses, commuter service between Albany and Ulster County, preventative maintenance, the bus shelter replacement program, passenger amenities, and design/engineering associated with BRT projects.

· The New York State Department of Transportation requires a Board resolution to accept State funding prior to being reimbursed for expenses incurred as part of an agreement.
· The Committee recommends accepting the 10% state match of federal funds in the amount of $2,790,035.
RESOLUTION NO. 40 - 2016 

Resolution Accepting 10% State Share of Six Federal Grants

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· Mr. Young commended the Finance Department for being able to secure these funds.

Audit Committee Items

· There were no items scheduled.
Investment Committee Items
· The Hugh Johnson Advisors report was distributed prior to the meeting and was accepted by the Committee.

Administrative Discussion Items

· The Monthly Management Report was in the members’ packets.  Mr. Collins provided the mid-year update.  Mortgage tax receipts exceeded budget expectations for the last three months, and the organization is ahead of budget by 12% for the year. Customer fares have also been ahead of projections for the last three months.

· Wages were over budget by 2% for the month due to the new service, and workers’ compensation was over budget by 15% for the year. Purchased transportation was slightly over budget for the month, but under budget for the year. Liability claims were down 37% for the month and 39% for the year.  The Authority is in a satisfactory cash flow position at this time.  The budget process for FY18 will begin next month, and there will be a budget adjustment in January.

· The Committee reviewed the Monthly Non-Financial Report.  Overall, measurements this month were positive. Total ridership was up 3.7% for the month. There were two Preventative Maintenance Inspections not on time, and missed trips were at 19 this month. Means Distance Between Service Interruptions was at 45,208.

· Scheduled work was at 81%. There were 17 preventable and 21 non-preventable accidents, and 95% of customer complaints were closed within 10 days. 

· Mr. Young inquired about making a budget adjustment before year end.  Mr. Basile advised that he and staff would like to wait another full month before making an adjustment, but it will be made before January 2017.

· The next meeting of the Committee is scheduled for December 7, 2016 at 12:00 noon at 110 Watervliet Avenue.

GOVERNANCE COMMITTEE

Report from Georgeanna N. Lussier, Acting Chair

· The Governance Committee met on Thursday, October 20, 2016 at 11:30 am at 110 Watervliet Avenue.

· Lisa Marcello from Jackson Lewis provided an update on lobbying activities.  She advised that she and her team are working with Authority staff to develop a strategy for the coming year. She asked Mr. Basile to put together a list of issues and accomplishments and the cost to move the agenda forward.  In the context of coming up with that list, there will be a review of the organization’s successes throughout the years and the region’s successes.  With the uptick in economic development and involvement of the Authority, Ms. Marcello and her team will focus on the growth in the region and how the Authority’s plans can meet those needs (additional routes, technology upgrades, etc.).  She and her team will outline the message that the Authority is responsive to community needs, and additional resources are necessary to accomplish this.  

· Mr. Basile advised that plans for the Authority include continued expansion of trunk routes by adding more frequency, adding service to high tech industries, enhancing partnerships with Albany Medical Center and St. Peters Health Partners, and looking at more service for Ellis Medicine (especially in Schenectady).  There will also be focus on downtown resurgence, with connections to and from new housing developments in Albany, Troy, Schenectady and Saratoga.

· Ms. Marcello said that when her team meets with elected officials, their message will be that the Authority has reached out to the community and the community has responded that they want more from CDTA.

· Mr. Young noted that Ms. Marcello and her team will be meeting with the Board members and management more frequently until the state’s budget is formulated.

· The next meeting of the Committee is scheduled for December 8, 2016 at 11:30 am at 110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE 

Report from Norman L. Miller, Chair

· The Planning and Stakeholder Relations Committee met on Thursday, October 20, 2016 at 

12:00 noon at 110 Watervliet Avenue.    

· The River Corridor Bus Rapid Transit (BRT) is a 16-mile corridor with 31 stations that will provide direct, frequent and reliable service from Albany’s south end to Cohoes and Waterford, serving employment sites, a growing residential population, and other areas of proposed development.  It will provide service with two branches; one from Cohoes and one from Waterford that will meet in Lansingburgh and travel through downtown Troy, Watervliet, Menands and Albany before branching again to terminate at Second and Delaware Avenues and South Pearl Street in Albany. It will be the second BRT line in the Authority’s system. It will operate from 4:00am and 2:30am on weekdays and 5:00am and 2:30am on weekends, with 10 minute frequencies during travel peak periods. 

· Stations/stops will be positioned along the corridor. The majority of this work is within highway right of way; however, some work will be on private or public (state-owned) property, which may be adjacent to businesses, residences or vacant land. It will be necessary for the Authority to acquire property rights for any parcels that fall outside highway right of way.  In most cases, property rights will be small permanent easements. Appraisals must be performed, and the Authority must formally provide offers for fair market value of the land.   
· One of the steps in the process requires that public hearings be held to give people an opportunity to hear about the real estate aspects of the project and afford them an opportunity to comment. To hold these hearings requires Board approval. All anticipated purchase costs are included in the River Corridor BRT project budget.


· The Committee recommends authorizing the proposed River Corridor BRT land acquisition public hearing. 
RESOLUTION NO. 41 - 2016 

Authorizing a Public Hearing for Land Acquisition

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· Jaime Watson presented an overview of the Authority’s communications plan. The plan provides a roadmap for messaging and is focused on enhancing the CDTA brand. 

· The Authority has participated in the American Cancer Society’s Real Men Wear Pink Campaign, which includes community leaders raising funds for Making Strides Against Breast Cancer. Ms. Watson said that the Authority is currently in first place for fund raising.  In an effort to raise awareness, staff also organized a media event to announce the Authority’s Pink Seat on Buses campaign, and employees have purchased pink tee shirts ($10 each) to wear every Friday in October.

· The Authority held its second Fall Festival on October 6 at its headquarters.  500 children from local schools, 45 CDTA volunteers and 15 vendors attended the event, which was very successful.

· Upcoming events include the annual Veterans Luncheon on Wednesday, November 9 at the Zaloga Post in Albany, a Stuff a Bus promotion in late November, First Night Saratoga in December, Navigator Launch in January and the Employee Recognition Dinner in March.

· Ms. Watson advised that we are focused on strategic planning, which includes keeping the plan current, enhancing community engagement, and reaching out to the media with key messaging.  

· Mr. Young advised that Senator Charles Schumer has made a request for $30 million to expedite the River Corridor BRT project.  He said that he did some research on the cabinet members in Washington, and Secretary Fox, who is a staunch supporter of transportation, is still there and will probably stay there until the end of the term.  He also noted that this is an appropriation that has to be approved by Congress and that won’t be approved until sometime after January.  Ms. Lussier advised that the members and management will continue to work with the legislators during the upcoming months.

· Mr. Basile advised that the Board Retreat is scheduled for Tuesday, November 29, 2016 at the Troy Hilton Garden Inn (for most of the morning).

· Mr. Spairana commended management and staff for the success of the Fall Festival.

· Ms. Lussier also expressed her gratitude to everyone in the organization for being so generous in giving back to the community.

· The next meeting of the Committee will be on December 8, 2016 at noon at 110 Watervliet Avenue. 

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided a report of his activities for October 2016 and a summary of Key Performance Indicators for September 2016.  A copy of the report is attached to these minutes.  

· Mr. Basile advised that he and several Authority employees attended the New York Public Transit Association’s Fall Conference on October 18 at The Desmond Hotel.  He said the conference was well supported by industry leaders, and it provided considerable educational value to the Authority employees that attended.  

· Mr. Basile advised that he and Mr. Young had a discussion about several recommendations in the September 28, 2016 Board meeting minutes that needed to be addressed.  The first was bus transfers and whether they are too difficult for customers to make.  He said this issue has been addressed by focusing on increasing bus frequency on routes, noting that some of the buses are running on 10 to 12 minute frequencies, which makes transferring much easier and more efficient.  

· The other issue had to do with the electronic display on the back of the bus that either displays the bus number or the word stop.  It was recommended that the bus number be the default because it is significantly more important to customers to determine if that is their bus.  Mr. Basile again advised that due to increased frequency on the routes, this has become less of an issue.

· A motion was made and seconded to add Mr. Basile’s comments to the September 28, 2016 Board meeting minutes.  

APPROVAL OF SEPTEMBER 28, 2016 BOARD MEETING MINUTES
Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

FOR THE GOOD OF THE ORDER

· None

ANNOUNCEMENTS

· Ms. Lussier advised that over the next month, she and Carm will be attending several meetings with stakeholders in Saratoga County to discuss mental health issues and rehab facilities.

UPCOMING MEETINGS

· Subject to the call of the Chair, Ms. Lussier announced the following meeting dates:

November 29, 2016 (Hold for Retreat)

December 14, 2016

January 25, 2017

ADJOURNMENT – 01:05 PM

Motion – Mr. Miller

Seconded – Mr. Spairana

Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary

Dated:  October 26, 2016
CHIEF EXECUTIVE OFFICER’S REPORT

I am providing a report of my activities for October 2016 and a summary of the organization’s Key Performance Indicators for September 2016.    

The company and our employees continue to produce great results providing the Capital Region with quality services. We are expanding transportation options and have a full slate of projects in our innovative development plan. After a few months of decreases, September ridership was up 4%. One of the reasons behind the increase is the frequency improvements we made on trunk routes to align service with customer demand. These changes are producing results, making our service more attractive and reliable. It also enhances the services we provide to large Universal Access partners. We expect the uptick in boardings to continue and with some luck, we may finish the year with a boarding count of more than 17 million (third consecutive year).   

As ridership continues to be strong, so too is our financial condition. Mortgage Tax receipts are exceeding budget and customer revenue is ahead of budget, fueled by boarding counts and business arrangements. A scan of expense lines shows most of them under budget or within ranges of expectation. After six months of operation, revenue is outpacing expenses by nearly $1.5 million. Although we hope to maintain a surplus, we need to allow for increases in the wage line, due mainly to the aforementioned service improvements and requirements for bus maintenance. This is likely to reduce the surplus in the coming months. We are considering an adjustment to the budget to better align it with reality. 

The Transportation Research Center team has concluded their on-site work. Their inspectors randomly select buses and perform detailed inspections on them.  Defects are recorded and sorted into categories (A and B) with inspections documented and appropriate notes provided. Their work is being assembled into a report that will be discussed with management.  We will provide board members with a final report and a presentation of findings. I have no reason to believe the findings will be out of line with past reports, but there are always things we need to do to insure that our maintenance operation is top flight in every way.   

There is a sense of excitement throughout our company as we develop new projects and promote innovative thinking in our outreach and advocacy. This energy helps as we work to improve our services and provide more choices for customers. We continue to work with municipalities, taxi operators and stakeholders to develop a common ordinance that will be the backbone of our efforts to improve taxi operations. We recently posted a survey on our web site to get feedback on what people want from taxi providers and have received more than 850 responses - proof positive in the interest and opportunity of this initiative. 

We expect to have a recommendation on bike sharing in the coming weeks. We will select a company to provide equipment and maintenance support for the program. Once the company is selected, we will work with them to identify locations for racks, bicycles and payment devices. Site selection will lead to development of a marketing plan, an operations plan and other required details. Staff is developing financial plans to support this work, matching available revenue against anticipated expenses. We expect to bundle this with our Navigator card, increasing the attractiveness of Navigator and opening marketing efforts to a wider target audience. 

CDTA employees are supporting several causes this fall. The annual United Way campaign is underway, and it will continue into November. Employees have weekly raffles and events to support the campaign, and it is obvious they will exceed last year’s record breaking total. It is great to watch the work that goes into this and the sense of community that it creates. Denise Kohler in our Human Resource Department coordinates the activities of our volunteers. 

Our effort to support the American Cancer Society continues. We installed a pink seat on all BRT buses that operate on the Route 5 corridor. This is the second year for this very visible effort. We are also involved in the Real Men Wear Pink campaign, a friendly competition between a dozen organizations and their CEO’s to increase awareness and raise funds for ACS. Thanks to everyone who has contributed and thanks to our employees who purchased pink t-shirts to wear on Fridays in October. Jaime Watson is coordinating teams in all divisions who are doing great things to bring employees together and support efforts to raise awareness and help find a cure. 

Earlier this month, we hosted our second annual Fall Festival. This event opens our facility to neighbors and supporters. In addition to showcasing our work, equipment and our employees, the festival supports our partners in law enforcement, fire safety and child services. All of them provided displays of their equipment and a complement of their employees who are very engaged.  The highlight of the event was the attendance of more than 500 elementary and middle school students, mostly from the Albany School District (one of our partners in ridership development). An even bigger highlight was the involvement of so many CDTA employees who organized the festival, chaperoned children, operated vehicles for the event, and cheered for CDTA!  Great work by everybody.

Events and activities like these are part of the CDTA plan to improve our visibility, to strengthen our image and promote the capabilities of our company. We want to be relevant to people who use our services and relevant to those who don’t. This work helps us accomplish those objectives and it is consistent with the board vision of making CDTA the region’s mobility manager.  In many cases, organizations seek us out, ask for our help and want our opinion on things that are going on in the region. We have a seat at the regional economic development table, and we have translated that into partnerships to stimulate ridership and improve revenue streams. These activities promote our employees and get them working together. They enjoy working for causes that make the region a better place to live and work. I’m proud of what they do to make CDTA better. We are firing on all cylinders, and I believe that the best is still to come.  

The New York Public Transit Association Fall Conference was held at the Desmond last week. It was a great conference that was well attended and supported by industry leaders. Conference sessions were educational and tied to what we are doing to develop transit across the state. Sessions focused on the needs of systems large and small, urban and rural. There was lots of discussion about mobility management, which is an emerging focus for many properties, including CDTA. A centerpiece of the program is the Public Transit Leadership Institute. PTLI is a year-long series of events, webinars and activities for mid-to-senior level professionals who aspire to an executive leadership role.  I was pleased to see Gary Guy and Dave Williams from CDTA graduate with the class of 2016, and Patricia Cooper and Dan Holdsworth welcomed with the class of 2017 (Joe Landy and Rich Nasso graduated with the inaugural class of 2015). 

This was my last meeting as President of the Association, and I have turned over the reins to Bill Carpenter, CEO at RGRTA in Rochester. I will continue to serve on the executive committee as Past President and have agreed to chair the Legislative Committee. It has been a great six years, leading the organization through change and towards success. I am most proud of the positive tone that we established for the industry, aligning transit with economic opportunity, the 5-year funding plan that we achieved with the Governor and state legislators, and development of the PTLI program.  

Key Performance Measures

Key performance measures for the organization are included in monthly reports. Data is for September, and it is compared to September 2015.     

System ridership totaled 1.59 million, up 4% from September 2015 (1.53 million). Year-to-date, ridership is down 2%. As expected, we are seeing a rebound in ridership after several months of modest declines. The recovery is due to the addition of frequency on our busiest trunk routes, the addition of Meyers Middle School to our arrangement with the Albany City School District, the enhancement of several Universal Access Agreements, and the return of full access for colleges that limit ridership during summer months. Results from the first half of October show that boarding levels are sustained. We are hopeful of continued productivity through the fall and winter. With some luck, we will cut into the shortfall and match record ridership levels. 

As discussed at the Performance Oversight Committee meeting, our financial condition is solid. We have had three consecutive months with revenue exceeding budget and expenses below budget. That has produced a year-to-date surplus of nearly $1.5 million. Highlights continue to be – healthy receipts from the Mortgage Recording Tax, increased revenue from Universal Access Agreements and control over spending and expense lines. We want to make CDTA bigger and better, but our financial health is most important as we advance in areas where we have the resources to do so. This work is a result of a cooperative effort between board, and all CDTA employees. I am confident in our ability to move forward with our innovation agenda.    

Mortgage tax receipts continue to be over budget with September being another good month ($927,000). Year to date, receipts total $5.9 million, which is 12% ahead of budget expectations. Customer revenue was ahead of budget for the third consecutive month, reflecting positive boarding counts and the strength of Universal Access agreements.  On the expense side, wages continue to run ahead of budget. Most of this is caused by overtime as we align head counts and scheduling practices to resource deployment. The September wage line also reflects our service improvement package, which is generating additional pay hours, not accounted for in the budget plan. These issues are also driving fuel, parts and repairs to be over budget, as buses run more miles and require maintenance.  

As reported in non-financial reports, we missed only 19 trips on the fixed route system; last September, we missed 25 trips.  The summer months were challenging, but transportation and maintenance employees worked together to keep customer inconvenience very low. There were no trip denials in STAR.  We reported 38 accidents in September, with 17 categorized as preventable. Last September, we reported 48 accidents with 16 categorized as preventable. 99% of our maintenance inspections were done on time (we missed one), last September we were at 100%.  81% of our maintenance work was scheduled; last September 73% was scheduled.  On-time performance was at 68%; last September it was at 69%. Our goal is to operate within our 0-5 minutes late time window 80% of the time. Most of the September dip is due to the opening of school coupled with the addition of new services. Mix in congestion and bus operator familiarity (or lack of it with new route assignments) and there is a reason for the dip in reliability.  

Our call center processed 426 comments in September compared to 417 last September. The level of comments rises in August/September for the same reasons as the reliability dip. These issues result in more inquiries from customers. Response time to close investigations was at 95%; last September we also closed 95% of all comments in the 10-day window.   

Activity Report 

Our focus is on the development of a better CDTA that provides a deep menu of mobility options for the people of the Capital Region. This is reflected in our community outreach, service deployment and our innovative agenda of activities.    

· On September 28, I attended the Capital Region Chamber of Commerce’s Leadership Investors event at GE Power Headquarters in Schenectady. We were an event sponsor, and I spoke to the attendees about CDTA innovation. Amanda Avery, Mike Collins, Chris Desany and Jaime Watson joined me.        

· On September 29, Ken Boasi shadowed me for the day. Ken is a scheduler/planner at RGRTA in Rochester and a member of the PTLI class of 2016. As part of PTLI activities, participants spend a day or two with their mentors to better understand leadership requirements as they move up the career ladder. Ken and I had a full and enjoyable day. 

· On September 29, Ken and I met with Jennifer Spring and her staff. Ms. Spring is the Superintendent of the Cohoes School District. They are interested in transportation options for students, and we talked about ways that CDTA may be able to help them.

· On September 29, Ken joined me as I spoke with Tim O’Brien from the Times Union about our work to improve taxi services, especially development of a common ordinance. Lauren Bailey and Jaime Watson joined us. 

· On September 30, I participated in NYPTA’s annual strategic planning meeting with other members of the association leadership group. We spent a few hours mapping our work plan for the year with a focus on messaging and legislative advocacy.   

· On October 3, I attended our Pink Seat media event in the Albany garage that celebrated our partnership with the American Cancer Society. Several dozen employees joined us, including Sheri Plunkett and her sister Dawn Ruchel, who is battling cancer. Joe Spairana represented the board. Jaime Watson did a great job organizing the event.
· On October 3, Jon Scherzer and I met with staff from the Capital District Equal Opportunity Center. The EOC is located in Troy, and they are interested in a Universal Access Agreement to help adult students travel to/from their location on River Street.         
· On October 4, Lance Zarcone, Fred Gilliam and I met with Bob and Steve Brown (Brown/Upstate Transit). We meet every few months to talk about our Northway Express service and issues that require our mutual attention.     
· On October 5, I attended a meeting of the Equinox Board of Directors. I am a member of this board and am proud of the accomplishments of the organization that works to help people who are struggling with mental illness or are victims of domestic violence. Many Equinox clients use CDTA services to travel throughout the region.  
· On October 5, I met with Assemblyman John McDonald, Assemblywoman Pat Fahy and others who are involved in downtown Albany development projects. We talked about transportation options and opportunities to develop an intermodal center.          
· On October 6, I attended a meeting of the CBA Capital Campaign committee. CBA is in the midst of a major development initiative to support growing enrollment. I am a member of the CBA board and the campaign committee. Many CBA students use our services to travel to and from school. 

· On October 6, I attended our Fall Festival celebration. The event took over the grounds at 110 Watervliet Avenue. A great team-building event for CDTA employees and a wonderful give-back to our community.      

· On October 12, I participated in a NYPTA conference call to talk about messaging for the upcoming state budget. Details to follow. 
· On October 13, I spent the morning with our advocacy team - Lisa Marrello, Nick Antenucci, Jay Bove and Alex Betke talking about advocacy for CDTA. We will build from our company strength, ridership increases, innovative platform and fiscal responsibility. Details to follow with reports at our Governance committee meeting.  

· On October 14, I participated on a panel organized by the Capital Region Chamber that discussed regional economic development. This was part of the Leadership Tech Valley program that includes local business leaders. Panel participants included Andrew Kennedy, Center for Economic Growth., Georgette Steffens, Downtown Albany BID and John Cococcia, Plug Power.  Jaime Watson attended this event with me.

· On October 17, I attended a graduation event for 8 bus operators who recently completed training. We have a series of events to insure that employees are assimilated into the CDTA family. Great work by our human resource and training staff to make sure that there are continual check-in points and supportive activities for employees.   

· On October 17, I attended the Founders Dinner at the Beltrone Center with my wife Sheila and Jaime Watson. The Founders Dinner is an annual recognition and awards event, hosted by the Colonie Senior Services Center. It is attended by elected officials, community and business leaders and senior residents of Colonie. 

· On October 18, I chaired a meeting of the New York Public Transit Association board of directors. We spent most of the meeting talking about our legislative positioning for the coming year. We also talked about ways to strengthen funding for rural systems, and ways to promote connections between transit systems and economic development.  

· On October 18, I attended a PTLI event to welcome the class of 2017 and to congratulate the graduating class of 2016.  The event introduced the PTLI class to their mentors who will be available to them throughout the year.  

· On October 18, I attended the NYPTA welcome reception that kicks off the conference and expo. The conference had more than 350 attendees from all parts of the state, including manufacturers whose products support our transit systems. 

· On October 19, I attended a meeting of the NYPTA Legislative Committee. The purpose of the meeting was to formalize our advocacy message and develop and enhance the message with dollar amounts (operating and capital assistance). 

· On October19, I attended the NYPTA conference. We were joined by Tom Prendergast, Chairman/CEO of the MTA. Tom was our luncheon speaker; he talked about the relationship that the MTA has with NYPTA and ways that we help each other advocate for transit. I’m proud of the work we have done together and am grateful to Tom for his efforts to strengthen the relationship between the MTA and NYPTA. 

· On October 20, Rich Cordero and I attended a meeting of NYPTA members and staff from DMV to talk about ways to schedule bus operators for CDL tests. NYPTA has agreed to take a lead role to help systems, especially smaller members with this.  

· On October 24, Lauren Bailey, Jaime Watson and I met with Tim O’Brien from the Times Union to talk about our efforts to develop a regional bike sharing program. 

· On October 25, I attended a meeting of the Colonie Chamber of Commerce Board of Directors. I have been a member of this board for several years; the Chamber is supportive of our work throughout the Town of Colonie. 

· Earlier this morning, I attended a meeting of the Equinox Board of Directors. The Equinox Board is working to develop a parcel adjacent to 500 Central Avenue into supportive housing. This will further stimulate ridership along Route 5. 

· This morning, the Authority staff gathered for an update meeting. We hold meetings every 6 weeks to insure that management staff is on the same page and they know about major work items. We use them to celebrate good news, to welcome new staff, and to focus on team-building activities.  

Copy:
Senior Staff

Director of Marketing

Manager of Communications
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 42 - 2016

Award Sole Source Contract for Paratransit Dispatching Software 


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by Public Authorities Law section 1304 with the development and improvement of services within the Capital District, and 

WHEREAS, the Authority’s existing Computer Aided Dispatch/Automatic Vehicle Location (CAD/AVL) system has reached the end of its useful life, requiring replacement, and

WHEREAS, after a duly issued RFP for procurement of an Intelligent Transportation Management System (ITMS), it became apparent that the paratransit offerings by Trapeze Software Group, Inc., of Cedar Rapids, Iowa (“Trapeze”), were more robust than those offered by competitors and more able to meet the Authority’s needs, and

WHEREAS, the Authority then requested a technical approach and cost proposal to provide the paratransit functionality contained in the original proposal, considering the partial outsourcing of paratransit work, and 

WHEREAS, Trapeze provided a proposal for the design, furnishing, testing and installation of a paratransit CAD/AVL system in a hybrid environment that enhances functionality for the Authority and its customers, and 

WHEREAS, the alternative offerings of other proposers were reviewed by the Authority and were found to be lacking the functionality of the “DriverMate” solution proposed by Trapeze, and

WHEREAS, the Authority finds the pricing proposed by Trapeze to be fair and reasonable, based on the analysis from the ITMS RFP, and now recommends the award of a sole source paratransit dispatching contract to Trapeze, for an amount not to exceed $999,622.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a two-year sole source paratransit dispatching system contract, with three one-year optional renewals, to Trapeze Software Group, Inc. of Cedar Rapids, Iowa, for a total amount of $843,667.50 for the system implementation and $155,954 for the first two years of maintenance, subject to the vendor’s compliance with all of the terms and conditions set forth in the contract and related documents.

2. Authority staff is hereby authorized to execute a contract with Trapeze Software Group, Inc.

3. This Resolution shall take effect immediately.

4. The source of funds is from the federal TIGER VI grant (system implementation) and the FY17-18 Operating Budgets (first two years of maintenance).

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 14th day of December, 2016.

Dated:
December 14, 2016


__________________________________

 






Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole Source Contract Award for Paratransit Dispatching Software to Trapeze Software Group, Inc. of Cedar Rapids, Iowa. 

Committee:


Performance Oversight

Committee Meeting Date:
December 7, 2016

Board Action Date:

December 14, 2016

Background:

The original Computer Aided Dispatch/Automatic Vehicle Location (CAD/AVL) system has reached the end of its useful life.  A new system is required, including one that addresses CDTA’s paratransit being partially outsourced.

Purpose:

To provide a modern, reliable CAD/AVL system that allows for CDTA’s hybrid approach to paratransit that is customer focused.

Summary of Proposal:

A Request for Proposals (RFP) was issued for the procurement of an Intelligent Transportation Management System (ITMS) in April 2016.  It became apparent during the proposal review and interview process that the paratransit offerings by Trapeze were more robust than their competitors and more able to meet CDTA’s needs in that area.  Staff requested a technical approach and cost proposal to provide the paratransit functionality that was contained in their original proposal.

Thus, Trapeze provided a proposal for the design, furnishing, testing and installation of a paratransit CAD/AL system in a hybrid environment that enhances functionality for CDTA and customers (see attached memo of support for specifics). Through the larger ITMS procurement process Staff reviewed other paratransit CAD/AVL offerings and found them to be lacking the functionality of the Trapeze DriverMate solution.  The sole source nature of this procurement is a result of the larger competitive ITMS RFP process.  Staff finds pricing to be fair and reasonable based on the analysis from the ITMS RFP.  Staff recommends a sole source contract for the term of two-years with three optional renewals be awarded to Trapeze Software Group, Inc. of Cedar Rapids, Iowa for an amount not to exceed $999,622 for a paratransit dispatching system.

Financial Summary and Source of Funds:

$843,668 for system implementation funded through the TIGER VI Grant

$155,954 for first two years of maintenance funded through FY17-18 Operating Budgets

Total: $999,622

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Christopher Desany, Vice President of Planning & Infrastructure
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Date:
December 07, 2016
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Recommendation for Paratransit Dispatching Software

Background

The original Computer Aided Dispatch / Automatic Vehicle Location (CAD/AVL) system was competitively procured and awarded in 2001. As of today, our systems (radio and CAD/AVL) have reached their end of useful life. Many components date back 20+ years, and coverage, reliability, and parts availability continue to be an issue. The timeline for the replacement of the system is as follows:

· October 2011: Began due diligence process of defining the objectives for new systems, as well as identifying detailed technical requirements.

· April 2014: Submitted an application to the Transportation Investment Generating Economic Recovery (TIGER) discretionary grant program, round VI, for funding to implement a radio and CAD/AVL replacement.

· August 2014: CDTA was awarded $18.5M in funding under the TIGER VI program.

· March 2015: Conducted request for information interviews.

· July 2015: Released RFP for P25 radio system. We decided to split the project into two solicitations, one for the radio system, and one for the ITMS upgrade. This agenda action item is only for the ITMS system.

· December 2015: Awarded P25 radio system contract to Motorola Solutions.

· April 2016: Released RFP for ITMS system.

· August 2016: Conducted ITMS interviews.

· September 2016: Awarded primary ITMS contract.

One of the primary goals of the ITMS scope was to leverage a “best of breed” approach to the project. As part of the solicitation process, all proposers recommended their own solution to addressing the requirements of our paratransit operations. As the Committee is aware, CDTA uses a distinctive “hybrid” approach to providing paratransit service, where a portion of the service is performed by CDTA staff and vehicles, and a portion is outsourced to a local transportation provider. This hybrid approach poses a unique set of challenges for implementing a customer focused CAD/AVL when a portion of the vehicles are not owned or maintained by CDTA.

As part of the ITMS solicitation, it was determined that Trapeze Group had the best solution to meet CDTA’s paratransit needs. Therefore, staff will be removing paratransit functionality from the scope of the ITMS contract awarded to INIT, and seeks to implement the Trapeze DriverMate paratransit solution as a partner project.

Therefore, CDTA requested a technical approach and cost proposal from Trapeze Software Group to provide for the paratransit functionality identified in the ITMS RFP.

Scope of Project

The scope specified the requirements for the design, furnishing, testing, and installation of a paratransit CAD/AVL system in a hybrid environment and included:

· Ability for supervisors to perform standard dispatching functions.

· Ability to allow customers to monitor the location of their vehicle and receive estimated time of arrival on their smartphone, tablet, or desktop computer.

· Ability to allow customers to view, create, update, and cancel trip information.

· Interactive Voice Response (IVR) functionality (via telephone) to review and cancel trips.

· IVR functionality to book trips from registered locations.

· Email and SMS notifications.

· Paratransit mobile dispatching, live and prescheduled.

· Mobile application that runs on tablet that operators use to receive manifests, turn-by-turn directions, track trip (arrivals, cancelled, no shows) and messaging.

· Providing a fully hosted central data system at a secure data center.

A summary of what is included in Trapeze’s proposal is as follows:

· Trapeze’s central data system solution:

· Transit control system (desktop and mobile)

· Customer facing mobile applications

· Web portal

· Equipment and installation for 70 paratransit vehicles

· Configuration with existing scheduling system

· Project management, design, engineering, testing, training, documentation, and implementation services

Justification

Trapeze has extensive experience providing CAD/AVL solutions throughout the world since 1991. This sole source recommendation is based on the following:
· Trapeze has 1600 implementations in 16 countries.

· Trapeze reinvests 15% of revenue annually back into research and development.

· Trapeze has direct experience with a number of transit specific projects, for example:

· Dallas Area Rapid Transit (DART), Dallas TX

· Kansas City Area Transportation Authority (KCATA), Kansas City MO

· Nashville Metropolitan Transit Authority (MTA), Nashville TN

· Southwest Ohio Regional Transit Authority (SORTA), OH

· Connecticut Transit, Hartford CT

· Edmonton Transit System, Edmonton AB

· Metropolitan Atlanta Rapid Transit Authority (MARTA), Atlanta GA

· Additionally, Trapeze DriverMate-only installations include:

· San Diego Metropolitan Transit System (MTS), San Diego CA

· Access Services, Los Angeles CA

· Para Transpo, Ottawa CA

· Las Vegas Veterans Services, Las Vegas NV

· TheBus, Oahu HI

· The Trapeze solution will not require any integration with our existing paratransit scheduling software, as it is also provided by Trapeze and is part of the same platform.

· Trapeze is familiar with the many nuances of their existing scheduling system we have installed and its relationship to our requirements and therefore has full knowledge of CDTA needs.

· Utilizing this vendor will result in a zero net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

· Pricing is the same or better than what was provided with the ITMS solicitation, and is consistent with the independent cost estimates.

· CDTA has reviewed the paratransit solutions from the six companies that provided responses to the ITMS solicitation.

Committee Action:

I am recommending that a two-year contract with three one-year extensions for a paratransit dispatching system be awarded to Trapeze Software Group, Inc. of Cedar Rapids, IA for a total amount not to exceed $843,667.50 for the system implementation (this includes a contingency), and $155,954 for the first two years of maintenance. Project implementation costs are funded by the TIGER VI grant, and maintenance costs will be funded under the operating budget.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

_X_ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_X _  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$999,622 (NTE)_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_  Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



___0_______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



___0_______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Trapeze Software Group, Inc.











   5265 Rockwell Drive NE











  Cedar Rapis, IA, 52402




8.   SOURCE OF FUNDS: 
TIGER VI Grant and FY17-18 Operating Budgets







9.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   
November 28, 2016 _________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 43 - 2016

Award Contract for Transportation Alternative 

Program (TAP) Projects to Callanan Industries of Albany, NY


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the continuance, development, and improvement of transportation facilities within the Capital District Transportation District, and 


WHEREAS, the Authority was awarded $2.05 million from NYSDOT for certain components of the River Corridor Bus Rapid Transit (“BRT”) project, and 


WHEREAS, these funds will allow the Authority to begin work on the River Corridor BRT project that includes excavation, paving, installation of curbs and utility conduits, shelter pads, striping, pedestrian infrastructure, crosswalks, traffic signal improvements and traffic controls, and  

WHEREAS, after an Invitation for Bids for initial construction services, multiple bids were received, and the lowest responsive and responsible bid was submitted by Callanan Industries of Albany, New York, and 


WHEREAS, Callanan Industries has been determined to be qualified and capable of performing the required work, and 


WHEREAS, the Authority now desires to award the River Corridor BRT initial construction contract to Callanan Industries of Albany, NY, for an amount not to exceed $2,777,355.




NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby awards a contract for the River Corridor BRT initial site construction to Callanan Industries of Albany, NY for an amount not to exceed $2,777,355, subject to compliance with the terms and conditions of the contract documents.

2. Authority Staff is hereby authorized to execute the necessary documents. 

3. The source of funds shall be the 2015 Transportation Alternatives Program Grant and the FY18 BRT set-aside of the regional Transportation Improvement Program. 

4. This Resolution shall take effect immediately. 

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 14th day of December, 2016.

Dated:  December 14, 2016             

__________________________________









Joseph M. Spairana, Jr., Secretary

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 43 – 2016
Approve Contract for Construction of River BRT Stations

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for Transportation Alternative Program (TAP) projects to Callanan Industries of Albany, NY.

Committee:


Performance Oversight

Committee Meeting Date:
December 7, 2016

Board Action Date:

December 14, 2016

Background:

CDTA was awarded $2.05 million from the New York State Department of Transportation for certain components of the River Corridor BRT project.

Purpose:

This contract will cover initial site construction that includes: excavation, paving, installation of curbs and utility conduits, shelter pads, striping, pedestrian infrastructure, crosswalks, traffic signal improvements and traffic controls.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for the scope of work in September under the guidance of Creighton Manning Engineering (CME) as the consultant for this project. CME has experience in managing procurements with these types of funds and were helpful to CDTA in properly navigating the approval process required.

Fourteen (14) firms downloaded the IFB and three (3) submitted bids.  Callanan Industries provided the lowest responsive and responsible bid. CDTA and CME staff have qualified Callanan as capable of performing the work. Staff recommends a contract award for River Corridor BRT initial site construction to Callanan Industries of Albany, New York for an amount not to exceed $2,777,355.

Financial Summary and Source of Funds:

Bid Amount: 

$2,524,868

10% Contingency:
$252,487

Total Not to Exceed:
$2,777,355

Funding is from the 2015 Transportation Alternatives Program Grant ($2,050,000) and FY18 BRT set-aside of the regional Transportation Improvement Program ($723,355)

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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Memorandum

Date:

December 7, 2016 

To:

Chairman, Performance Oversight Committee



Members, Performance Oversight Committee



Stacy Sansky, Director of Procurement

From:

Mark J. Wos, Director of Facilities
Subject:
Recommendation for River BRT Construction (TAP Sites)
Background

As discussed at prior Performance Oversight meetings, certain components of the BRT are being accelerated as funding becomes available. In 2015, CDTA was awarded $2.05 million from the New York State Department of Transportation via a Transportation Alternative Program (TAP) grant. These funds will allow CDTA to begin initial site construction on the River Corridor BRT line in advance of Small Starts. This work includes installing pedestrian signals and lighting, expanded sidewalks, countdown timers, curb extensions, crosswalks, ADA curb ramps, and traffic signal improvements.

Plans were designed by Creighton Manning Engineering for 9 of the 31 BRT stations.  The solicitation was released in September with 14 contractors downloading the bid.  The firms interested represented a good cross section of local companies that do this type of civil work. Three bids were received and Callanan Industries provided the lowest cost. CDTA has extensive experience working with Callanan, as they performed the work for the original BRT Red Line, the Rensselaer Rail Station parking lot, and Crossgates Commons.

Recommendation

CDTA and the Creighton Manning team qualified the bid from Callanan Industries. Staff therefore recommends a contract be awarded to Callanan Industries in an amount not to exceed $2,777,355. This includes a 10% contingency. Due to the nature of the funding source, execution of a contract is contingent upon NYSDOT approval.

The funding sources for this project will be as follows:

· 2015 Transportation Alternatives Program Grant: $2,050,000

· FY 2018 BRT set-aside of the regional Transportation Improvement Program: $727,355

[image: image3.emf]BID SUMMARY  10/17/16

CDTA-FAC Trans. Alternative Program 1:00PM

      Bidder Item Total

Callanan Industries, Inc.

Zachary Fane Subtotal Base Bid  $2,428,867.60

PO Box 15097  Mobilization 4% $96,000.00

Albany, NY 12212 Total Base Bid $2,524,867.90

518.374.2222

zachary.fane@callanan.com

James H. Maloy Inc.

Liz Duboy Subtotal Base Bid  $2,643,000.00

PO Box 11016 Mobilization 4% $105,000.00

Loudonville, NY 12211 Total Base Bid $2,748,000.00

518.438.7881

eduboy@jhmaloy.com

Reifenburg Construction, Inc.

Matt Tozzi Subtotal Base Bid  $2,716,750.00

159 Brick Church Road Mobilization 4% $107,500.00

Troy, NY 12180 Total Base Bid $2,824,250.00

518.279.3265

mtozzi@reifenburg.com

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC Trans. Alternative Program, which bids 

were opened the 17thday of October,  2016.

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$2,777,355 (NTE)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_14____
or  

Advertised
Number of Proposals/Bids Received   #_3_____

Attach Summary of Bids/Proposals
7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
EMI Guiderails (WBE & DBE), Stilsing Electric (WBE & DBE
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Callanan Industries, Inc.











  PO Box 15097













  Albany, NY 12212




9.   SOURCE OF FUNDS: _2015 Transportation Alternatives Program Grant-$2,050,000, FY18 BRT set-aside of the regional Transportation Improvement Program-$727,355__________________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs) 
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement


DATED:   
November 21, 2016

  
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 44 - 2016

Awarding Contract for Purchase of Bus Batteries


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and  


WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to enter into contracts for the purchase of goods and services to meet its transportation objectives, and


WHEREAS, the Authority has solicited competitive bids for the purchase of two different batteries to replace worn bus batteries in the fixed route and STAR fleet, and has determined that The Battery Store of Schenectady, New York, was the low bidder with an estimated cost of $117,483 over two years, and 


WHEREAS, the Authority now desires to enter into a two-year battery purchase contract with The Battery Store.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
The Authority hereby awards a two-year contract to The Battery Store of Schenectady, New York, for purchase of bus batteries, at the rates set forth in the bid documents, estimated at $53,074 for year one and $64,409 for year two, with actual costs to be determined by usage, subject to acceptance and satisfaction of all contract terms and requirements.

Authority Staff is hereby authorized to execute the necessary documents.

The source of funds for this purchase will come from the FY17 & FY18 Operating Budgets.


4.
This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the14th day of December, 2016.

Dated:
 December 14, 2016


__________________________________








Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for bus batteries to The Battery Store of Schenectady, New York.

Committee:


Performance Oversight

Committee Meeting Date:
December 7, 2016

Board Action Date:

December 14, 2016

Background:

Batteries are procured on a regular basis to ensure price and availability. The current contracts for bus batteries is expiring.

Purpose:

CDTA utilizes 2 different batteries in our vehicles. Batteries are part of ongoing maintenance and upkeep and are replaced as required.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for bus batteries. The IFB indicated performance requirements for each battery type as well as estimated quantities based on usage history.  Sixteen (16) vendors downloaded the IFB and five (5) bids were received.  Two different vendors provided the lowest responsive and responsible bids for the two different batteries.  These two firms currently provide batteries to CDTA.

One vendor does not require Board action to issue a contract because the dollar value falls below approval thresholds. The other vendor, The Battery Store requires approval because the contract value is greater than $100,000.

Staff recommends a contract to purchase bus batteries from The Battery Store of Schenectady, New York (A WBE firm) for an estimated $117,483 over two years.  Upon approval, a contract will be executed for a term of two years.

Financial Summary and Source of Funds:

The total contract value is estimated at $117,483 with funds coming from FY17 & FY18 Operating Budgets.  This cost is the same as the previous contract for the same battery.  Actual costs will be determined by usage. The anticipated cost breakdown is below:

Year 1: $53,074

Year 2: $64,409

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance

[image: image4.png]


[image: image5.jpg]ride




Memorandum

Date:

November 17, 2016

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Bus Battery Purchase 

Overview

CDTA recently solicited an Invitation for Bid (IFB) asking a firm to supply bus batteries. An automotive battery is an energy source that supplies electric. Typically, batteries are used to start a vehicle.  CDTA vehicles require two group type of batteries, 8D and 31. The numbers define the physical size of the battery case. CDTA uses these two types of batteries in our fixed route and STAR fleet.

Bids were solicited and five bids were received. The lowest qualified bidder for the group 31 battery is The Battery Store of Schenectady, New York (A WBE firm). CDTA is currently doing business with both firms and is satisfied with their product and service.

At this time staff recommends award to The Battery Store of Schenectady, New York.


[image: image6.emf]BID SUMMARY  11/9/16

CDTA-Maintenance 109-3000 1:30PM

      Bidder Item Total Total

Year One Year Two

The Battery Store

3905 State St 7669 - Estimated 160 year one & 120 year two $157.00 $158.00

Schenectady, NY 12304 13-49717-001 - Estimated 160 year one & 200 year two $265.37 $268.37

Jacquelyn Rhatigan

thebatterystore@ymail.com

518-631-9755

Year One Year Two

Napa 7669 - Estimated 160 year one & 120 year two $159.90 $159.90

301 Wolf Road 13-49717-001 - Estimated 160 year one & 200 year two $329.00 $329.00

Latham, NY 12110

Justin Chamberland

justin-chamberland@napasalesteam.com

518-783-6272

Year One Year Two

Aldo Ray & Associates

5301 Ave N 7669 - Estimated 160 year one & 120 year two $294.71 $309.44

Brooklyn, NY 11234 13-49717-001 - Estimated 160 year one & 200 year two $408.95 $429.40

Aldo Gibson

718-303-0860

agibson@aldoray.com

Year One Year Two

United Auto Supply

450 Tracy Street 7669 - Estimated 160 year one & 120 year two $123.13 $123.13

Syracuse, NY 13204 13-49717-001 - Estimated 160 year one & 200 year two na na

Jean Witt

315-744-3102

jeanwitt@unitedautosupply.com

Year One Year Two

Northeast Battery 7 Alternator LLC

240 Washington St 7669 - Estimated 160 year one & 120 year two $151.64 $151.64

Auburn, MA 01501 13-49717-001 - Estimated 160 year one & 200 year two S273.71 $271.71

Joe Adams

508-832-2700

justin_chamberland@napasalesteam.com

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-Maintenance 109-3000, which bids 

were opened the 9th day of November  2016.

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

_X  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$117,483_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__X __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__16___
or  


Advertised
Number of Proposals/Bids Received   #__5_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


_1_________

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No (WBE)
Number of D/MWBE Subcontractors


_0_________

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: The Battery Store, LLC











  3905 State Street












  Schenectady, NY 12304




9.   SOURCE OF FUNDS: 
FY17&18 Operating Budget___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement


DATED:   __November 14, 2016 



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 45 - 2016

Awarding a Contract for Bike Share Pilot 

Program to Social Bicycles of Brooklyn, New York


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and  


WHEREAS, the Authority is committed to the development of a broad variety of sustainable transportation options in the Capital Region, and 


WHEREAS, in partnership with the Capital Region Bike Share Task Force, the Authority has identified the elements required to institute a regional bike share program, to allow people to rent bicycles in Albany, Saratoga Springs, Schenectady and Troy, at low cost, within a network of self-serve stations and return them to any station within the system, and 


WHEREAS, after a duly issued RFP, the Authority has received multiple proposals for a flexible and automated on-demand (self-service) bicycle sharing system, including operations and maintenance assistance, and 


WHEREAS, the Authority engaged in an extensive evaluation process to determine the provider best suited to meet the needs of the program, including technical integration with the Authority’s Navigator card, and has determined that Social Bicycles of Brooklyn, New York, has submitted the superior proposal, and 


WHEREAS, the Authority now desires to award a two-year contract to Social Bicycles of Brooklyn, New York, for an estimated initial investment of $900,000.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby awards a two-year contract to Social Bicycles of Brooklyn, New York, for an initial contract value of $900,000, subject to the contractor’s compliance with all contract terms and requirements.

2. Authority Staff is hereby authorized to execute the necessary documents.

3. The source of funds for this purchase is Travel Demand Management ($200,000), Corporate Sponsorships ($300,000) and the FY18 Capital Plan ($400,000).


4.
This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the14th day of December, 2016.

Dated:
 December 14, 2016


__________________________________








Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for bike share pilot program to Social Bicycles of Brooklyn, New York. 

Committee:


Performance Oversight

Committee Meeting Date:
December 7, 2016

Board Action Date:

December 14, 2016

Background:

Through CDTA’s partnership with the Capital Region Bike Share Task Force the desire for a regional bike share program was identified.

Purpose:

Provision of bicycle rental options in the Cities of Albany, Saratoga Springs, Schenectady and Troy that complement CDTA’s service and integrate with CDTA’s Navigator program.

Summary of Proposal:

A Request for Proposal (RFP) was issued for a flexible and automated on-demand (self-service) bicycle sharing system. The system will allow the general public to rent bicycles at low cost within a network of stations and return them to any station within the system. Six (6) firms downloaded the RFP and three (3) submitted proposals.  Two of these firms were invited to participate in interviews with a review team comprised of Marketing, Finance and Planning Department Staff.  

After consideration of the proposals, interview conversations and reference projects staff recommends a two-year contract a Bike Share Pilot program be awarded to Social Bicycles of Brooklyn, New York for an estimated initial investment of $900,000. This amount includes bike purchases, infrastructure and operating expenses.  Upon Board approval, a contract will be executed immediately with an initial order of 160 bikes for a summer 2017 program start.  (An additional 140 bikes can be ordered in year 2 of the contract.)

Financial Summary and Source of Funds:

Travel Demand Management: $200,000

Corporate Sponsorships: $300,000

FY2018 Capital Plan: $400,000

Total: $900,000

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Jonathan Scherzer, Director of Marketing
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Memorandum

December 2, 2016

To:

Chief Executive Officer

From:

Director of Marketing

Subject:
Award for Bike Share

Background

We are developing a regional bike share program as part of our work to provide people who live and work here with a broad menu of mobility options. This project is born out of our work with the Capital Region Bike Share Task Force, which identified the elements needed to institute a regional bike sharing program. Such a system will allow people to rent bicycles within a network of self-serve stations, including use of existing regional infrastructure. It will be integrated with our Navigator pay system making smart card and mobile payments attractive to a wider audience. We want to launch the program in summer 2017, gradually introducing bikes, stations and payment kiosks over an 18-month period. This requires award to a contractor who will provide equipment for the program along with maintenance and operations support.  

Project Outline  

The operation of a bike share program includes a partner who provides equipment and support to manage it. In our work, we identified the need for a scalable system with about 300 vehicles and portable stations. Bicycles need to be theft-resistant with proprietary construction and locking systems. We will develop an easy to use website and mobile application so customers can register and check bicycle availability. The program will offer pricing for membership and one-time use. The system will be flexible so bicycles can be used near their stations for pop-up events and for ease of return. There are several vendors that provide infrastructure for this system and our requirements are familiar to most, if not all of them.  
We will create custom branding opportunities (on bicycle frames, on the website, on the mobile app, on stations). Marketing will promote environmental and health benefits for customers and employers. We see this convergence offering a viable project that will add to our mobility menu with the potential to generate membership and corporate support. 
We issued a Request for Proposals (RFP) for a vendor to provide bicycles, stations and infrastructure. The selected company will also provide operations and maintenance assistance. We received three proposals and a review team looked at them in detail. Based on our scoring systems, two firms were invited for interviews (BCycle and Social Bicycles). The companies are similar in experience, installations and pricing. A key for us is the ease of technical integration with CDTA’s Navigator as a form of payment.  

Staff selected Social Bicycles based in Brooklyn, New York. Social has more than 5,000 bikes in 30 locations across the globe and provides a variety of services. We agreed on a program that will have Social supporting rollout of a fully integrated system, using Navigator as a payment option. Their proposal provides a lower cost per bike and capability to provide an already-in-use smart bicycle. Those items along with fewer station infrastructure requirements, a simple pricing structure and a customizable digital customer interface placed them ahead of their competitor.

We plan to phase-in bicycles and infrastructure over a two-year period. If all goes as planned, we will begin the pilot in late summer 2017 with about 160 bikes. We will break for the winter and let the program run again in spring 2018 before considering expansion. Our contract with Social Bicycles will be a “not to exceed” 300 bicycles on full build out. The agreement will cover the purchase of bicycles, associated infrastructure and operating agreements. 
Program Cost and Revenue Expectations

Startup and first year cost is expected to be about $900,000. This includes all equipment, bicycles and system integration. It also includes program planning, site selection, along with ongoing operations and maintenance support. Our employees will not be involved in the operation or maintenance of this equipment. We will be involved in product development, marketing, advertising and pricing. Growth is dependent on the revenue we generate from customers, revenue we raise from sponsorships, and our success on grant submissions.   

Funding for this program will come from a variety of sources, including Travel Demand Management, corporate underwriting and our FY2018 capital plan. We have also applied for Congestion Mitigation and Air Quality grant funding. This would provide $2 million over the next five years. We are confident that all or most of this funding will be approved and it will cover operation and capital needs. Our application is supported by letters from the cities of Albany, Saratoga Springs, Schenectady and Troy, all of which agreed to provide a portion of the local match funds. 

Recommendation

Staff recommends award of a contract to Social Bicycles of Brooklyn, New York for a two-year period. We will begin the pilot in summer 2017 with 160 bikes, with potential for a full complement of 300 bikes by year two. The agreement will cover the purchase of bicycles, infrastructure and maintenance. The program buildup in 2017 will cost $900,000 including the purchase of bicycles, infrastructure and support for ongoing operations. 

Copy:
Vice President Finance and Administration


Director of Finance 


Director of Procurement

Mobility Manager
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X_ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__X_ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$900,000_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__6___
or  


Advertised
Number of Proposals/Bids Received   #__3_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



___0______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



___0_______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Social Bicycles, Inc.












   55 Prospect Street












  Brooklyn, NY 11201





9.   SOURCE OF FUNDS: _TDM-$200,000, Corporate Sponsorship-$300,000, FY18 Capital Plan- $400,000


10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   
November 29, 2016
  
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 46 - 2016 

Approving the Operating Budget Adjustment for Fiscal Year 2017


WHEREAS, the Capital District Transportation Authority (the “Authority”) is required by Public Authorities law sections 1305-a and 1306 to prepare and file an annual budget; and 


WHEREAS, by way of Resolution 12-2016, the Authority adopted the FY2017 Operating Budget, and


WHEREAS, since the adoption of the FY2017 Operating Budget, service increases to meet ridership demands have resulted in a higher wage line than initially budgeted, and


WHEREAS, since the adoption of the FY2017 Operating Budget, Mortgage Recording Tax receipts have exceeded initial projections, and


WHEREAS, the Authority now desires to adjust the FY2017 Operating Budget by increasing the wage line by $500,000, for a total adjusted budget wage line of $39,976,623, and increasing the internal Mortgage Recording Tax revenue line by $500,000, for a total adjusted budget MRT line of $11,000,000.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby approves and adopts the adjusted 2017 Operating Budget, as attached.

2. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 14th day of December, 2016.

Dated:
 December 14, 2016


__________________________________









Joseph M. Spairana, Jr., Secretary
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Memorandum

Date:

December 8, 2016 

To:

Chairman, Planning & Stakeholder Relations Committee



Members, Planning & Stakeholder Relations Committee

From:

Mike Collins, Vice President of Finance and Administration

Subject:
FY2017 Budget Adjustment

Background

Over the past few months we have been discussing the possibility of adjusting the wage line of the FY2017 budget to accommodate for new service that was introduced after the fiscal year began.   Specifically, we added additional service for Myers Middle School in Albany to expand school services to the Capital Region.  We also added frequencies to some of our major trunk routes to meet customer demand.

As a result, we propose to increase the wage line to $39,976,623; a $500,000 increase to incorporate additional operators to cover this service.  To balance this increased expense, we propose to increase the Mortgage Recording Tax (MRT).  MRT is exceeding budget projections this fiscal year, and in fact is $971,860 over budget as of the October 2016 management report.  This change increases the MRT budget by $500,000 to $11,000,000.  

We are not proposing to change any other budget lines and we expect to finish the fiscal year at budget, or ahead of budget by March 31, 2017.  The proposed internal adjustment for the FY2017 composite budget is attached.

Recommendation

It is recommended that we increase the internal wage line of the FY2017 budget by $500,000 for a total wage expense of $39,976,623.  It is also recommended that we increase the internal MRT revenue line by $500,000 to $11,000,000 to pay for this budget adjustment. 

Copy:  
Chief Executive Officer


Senior Staff


Director of Finance


[image: image10.emf]Proposed 

Revenue Budget  Budget  Revised Budget %

Item FY2017 Revision FY2017 Change

Mortgage Tax 10,500,000 $    500,000 $       11,000,000 $        4.76%

Interest Income 20,000 $             20,000 $                 0.00%

Customer Revenue 17,780,000 $    17,780,000 $        0.00%

Advertising  700,000 $          700,000 $              0.00%

RRS and Facilities Income 3,451,631 $       3,451,631 $           0.00%

Transfer from Risk Mgmt Acct - $                   - $                      

Transfer from Accounts - $                   - $                      

Prior Year Carryover 500,000 $          500,000 $              0.00%

Other 85,000 $             85,000 $                 0.00%

Federal Maintenance  9,701,000 $       9,701,000 $           0.00%

State Operating Assistance 35,725,100 $    35,725,100 $        0.00%

Northway Commuter Service - STOA 400,000 $          400,000 $              0.00%

County Assistance 1,917,000 $       1,917,000 $           0.00%

Other Grants  651,800 $          651,800 $              0.00%

Total Revenue 81,431,531 $    500,000 $       81,931,531 $        0.61%

Proposed 

Expense Budget  Budget  Revised Budget %

Item FY2017 Revision FY2017 Change

Wages 39,476,623 $    500,000 $       39,976,623 $        1.27%

FICA 2,915,709 $       2,915,709 $           0.00%

Health Benefits 9,746,500 $       9,746,500 $           0.00%

Workers' Comp 1,993,961 $       1,993,961 $           0.00%

Other Benefits 3,431,287 $       3,431,287 $           0.00%

Professional Services 2,113,674 $       2,113,674 $           0.00%

Materials and Supplies 1,344,010 $       1,344,010 $           0.00%

Miscellaneous 446,750 $          446,750 $              0.00%

Maintenance Services 2,398,879 $       2,398,879 $           0.00%

Purchased Transportation 5,251,332 $       5,251,332 $           0.00%

Utilities 961,000 $          961,000 $              0.00%

Fuel 6,164,187 $       6,164,187 $           0.00%

Parts Tires Oil 4,158,019 $       4,158,019 $           0.00%

General Insurance 679,600 $          679,600 $              0.00%

Claims 350,000 $          350,000 $              0.00%

Total Expenses 81,431,531 $    500,000 $       81,931,531 $        0.61%

Revenue over Expenses 0 $                       - $                0 $                          

Capital District Transportation Authority

FY2017 Draft Revised Operating Budget

December 7, 2016



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 47 – 2016
Preliminary Budget Approval for FY2018 Budget
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Memorandum

Date:

December 8, 2016 

To:

Chairman, Planning & Stakeholder Relations Committee



Members, Planning & Stakeholder Relations Committee

From:

Mike Collins, Vice President of Finance and Administration

Subject:
Approval of FY2018 Preliminary Budget

Summary

I have attached the FY2018 preliminary budget for your review.  We are required to submit a preliminary budget to New York State by December 31, 2016 and this requires board approval.   The preliminary budget includes several assumptions for next fiscal year, which starts on April 1, 2017

The preliminary FY2018 budget is projected to be $87.2 million, which represents an increase of 6.4% over the current year’s budget.  Operating revenue is projected to be $81,531,531 or .5% less than last year’s budget.  Over the next few months, the Planning & Stakeholder Relations Committee will be provided options to balance the budget as we continue through the budget development process.

The largest expense items are typically wages and benefits and this preliminary budget is no different.  The potential increase in the wage line is a result of potential new service opportunities that include Rivers Casino, Albany Medical Center, the City of Cohoes School District, and some frequency improvements.  We are budgeting a 10% increase in health care benefits at this time.

There is an increase for Purchased Transportation of $1.2 million because we are currently evaluating proposals for paratransit taxi services.  We should have a better understanding of prices by January 2017.  

We have increased the parts line by 18% to account for increased maintenance of older buses.  We expect the current fiscal year to exceed the parts line budget by 15% or more.  

Finally, the Governor’s Executive Budget will not be released until mid to late January 2017, and at that time we will find out what our operating assistance from the state will be.  The state provides about 50% of our operating budget.

Recommendation

It is recommended that the FY2017 preliminary budget by approved to meet out New York State statutory requirement.

Copy:
Chief Executive Officer


Senior Staff


Director of Finance



[image: image13.emf]Budget to Proposed 

Revenue Budget  Budget to FY2018 %

Item FY2017 Increase Budget Change

Mortgage Tax 11,000,000 $    - $                          11,000,000 $           0.00%

Interest Income 20,000 $             - $                          20,000 $                   0.00%

Customer Revenue 17,780,000 $    - $                          17,780,000 $           0.00%

Advertising  700,000 $          100,000 $                 800,000 $                 14.29%

RRS and Facilities Income 3,451,631 $       - $                          3,451,631 $             0.00%

Transfer from Accounts - $                   - $                          #DIV/0!

Prior Year Carryover 500,000 $          (500,000) $               - $                          -100.00%

Other 85,000 $             - $                          85,000 $                   0.00%

Federal Maintenance  9,701,000 $       - $                          9,701,000 $             0.00%

State Operating Assistance 35,725,100 $    - $                          35,725,100 $           0.00%

Northway Commuter Service - STOA 400,000 $          - $                          400,000 $                 0.00%

County Assistance 1,917,000 $       - $                          1,917,000 $             0.00%

Other Grants  651,800 $          - $                          651,800 $                 0.00%

Total Revenue 81,931,531 $    (400,000) $               81,531,531 $           -0.49%

Budget to Proposed 

Expense Budget  Budget to FY2018 %

Item FY2017 Increase Budget Change

Wages 39,976,623 $    2,229,084 $             42,205,707 $           5.6%

FICA 2,915,709 $       163,280 $                 3,078,989 $             5.6%

Health Benefits 9,746,500 $       974,650 $                 10,721,150 $           10.0%

Workers' Comp 1,993,961 $       - $                          1,993,961 $             0.0%

Other Benefits 3,431,287 $       - $                          3,431,287 $             0.0%

Professional Services 2,113,674 $       63,410 $                   2,177,084 $             3.0%

Materials and Supplies 1,344,010 $       - $                          1,344,010 $             0.0%

Miscellaneous 446,750 $          - $                          446,750 $                 0.0%

Maintenance Services 2,398,879 $       71,966 $                   2,470,845 $             3.0%

Purchased Transportation 5,251,332 $       1,200,000 $             6,451,332 $             22.9%

Utilities 961,000 $          - $                          961,000 $                 0.0%

Fuel 6,164,187 $       (200,000) $               5,964,187 $             -3.2%

Parts Tires Oil 4,158,019 $       750,000 $                 4,908,019 $             18.0%

General Insurance 679,600 $          679,600 $                 0.0%

Claims 350,000 $          350,000 $                 0.0%

Total Expenses 81,931,531 $    5,252,390 $             87,183,921 $           6.4%

Revenue over Expenses 0 $                       (5,652,390) $           

Capital District Transportation Authority

FY2018 Draft Operating Budget

December 7, 2016
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Memorandum

December 14, 2016

To:

Chairman of the Board



Board Members

From:

Chief Executive Officer

Subject:
Chief Executive Officer Report for November/December

Overview

I am providing a report of my activities for November and the first half of December 2016, and a summary of the organization’s Key Performance Indicators for October 2016. Operating reports for November are available in draft and will be provided separately.      

With the end of the calendar year approaching, our employees continue to produce great results. Almost all of our operating indexes are positive, our financial condition is very good and we are advancing projects that are important to the long-term development of CDTA. 

Ultimately, any success we achieve is driven by our financial health. We have taken great care to build operating budgets that are reasonable and achievable. Our staff is very skilled in projecting service requirements and the head counts necessary for success. Budget planning is a company-wide initiative with input provided from all parts of CDTA. We devote considerable effort to advocate for more state operating and capital assistance. This cooperative effort with our fellow transit systems has produced great results, with the Governor and legislature approving a 5-year capital funding plan and increases in operating assistance. This validates the need for more transit service in the Capital Region and across upstate New York. This work continues, and the Board receives updates at our Governance Committee meetings.

Our core strength is centered on employees. Over the past 6 weeks, their efforts were on display wherever you looked at CDTA. The expertise of our maintenance department is illustrated in the annual audit performed by the Transportation Research Center. The report highlights the work of our maintenance team, and it reaffirms that we are on the right track. Very few systems do what we do – allow experts to come into our shops and check the work that is being done. We have used suggestions from TRC to build a better maintenance department that is populated with skilled and energetic employees. The TRC helps us to develop a game plan for continued improvement, employee training, and development of a systematic approach to maintenance. A strong department focused on vehicle appearance and maintenance is critical to ridership and image improvement work. Congratulations to Lance Zarcone and his team for a job well done.  

Another core strength is our response to community events. I often report on things we do to support cities, towns and major events. CDTA buses move visitors and provide support to first responders during fires, floods or major power outages. Last month, our employees provided assistance at Crossgates Mall when we received a report of an active shooter. Within 30 minutes of the first call from law enforcement, we established a command center and moved people away from the mall. Service was rerouted from the area, and we began to assemble buses and operators for evacuation work. Almost two dozen buses were made available to help in this effort. The work of law enforcement and mall officials was outstanding, and I was proud of the response by our employees who did their work quietly and efficiently. We used social media to communicate what we were doing, where people could get information and how they could access service. Our partnership with law enforcement is outstanding, and it showed on this tense Saturday afternoon.

We highlight this work as we bring new employees into our workforce. You will notice in my activity report that we welcomed another new class of bus operators to CDTA. In addition, there are new hires in the maintenance department, and the management staff welcomed another new employee in the last month. As people come aboard, we remind them of what we do and of the reputation we have built with partners. These high expectations of ourselves help us to provide outstanding service every day and when called on to help with an event or emergency situation.

During the holiday season, CDTA employees are giving back with time and resources. We are involved with Toys for Tots and Make a Wish, two programs that epitomize the meaning of the holiday season. It is great to see employees loading boxes with toys, delivering them for distribution, and sitting in a mall to make a difference for those who need a little extra assistance this time of year.

As you know, we are very involved with the American Cancer Society. Our Real Men Wear Pink campaign raised nearly $9,000 for ACS and brought employees together to support this cause. In addition to the money raised, we heightened awareness about cancer screening and the work of ACS, especially efforts at their Hope House in Latham. Finally, I am very pleased to report that our United Way giving campaign shattered all records with employees donating $86,000. This beats last year’s total of $51,000!  Special thanks to recently retired Denise Kohler for a job well done organizing volunteers to coordinate the campaign. Our team approach is part of a plan to improve our visibility, to strengthen our image and promote the capabilities of our company. This work is consistent with the board vision to make CDTA the regional mobility manager. These activities promote our employees and get them working together. They enjoy working for causes that make the region a better place, and I’m proud of what they do for CDTA.   

The award to Social Bicycles is a big step in the creation of a regional bike share program. We have talked about this for a long time, and I am excited about this work. Social Bicycles is skilled in this area, and they will be a great partner. We will develop a regional program that is integrated with our service network to expand the mobility options that we offer customers. Payment and advertising efforts will be linked to our Navigator program. This one stop approach to mobility will support our work to improve taxi service in the Capital Region. Another great example of the creative thinking and collaborative thought process of our employees. Speaking of Navigator, please hold January 12, 2017 for an event where we will make an important announcement about Navigator and development of our prepayment and information systems.

Staff provided reports on major capital projects at the Planning Committee meeting. Work continues on a number of projects. Most notable is work to improve the Lark and Washington intersection in Albany, work to build a new transit center in downtown Troy, work to build and operate BRT service along the River and Washington/Western Corridors, work to install a state of the art communication and automatic vehicle location system, and our work to buy new buses, including those with alternative propulsion systems. It is a busy and exciting time at CDTA. 

Some detail on the recent retreat and focus of the Board. Health care is a very important topic. We want to provide employees with the best heath care we can afford and options that give them choices, appropriate to their age, their experience and their family situations. I appreciate the time that everyone took to attend the retreat, to listen to staff presentations and the information provided by our partners from Rose and Kiernan. I was impressed with the discussion, the thoughtful questions and the different ways we might approach this important issue. Team work among Board and staff is very evident and I am thankful for the work that we do together.  

Key Performance Measures

Key performance measures for the organization are included in monthly reports. Data is for October and it is compared to October 2015. Because of the early December meeting date, November reports are not yet available; we will provide them in a few days.      

System ridership totaled 1.56 million, down almost 3% from October 2015 (1.62 million). Year-to-date, ridership is down 2%. As we have discussed, this moves around a bit, and we continue to be on track to be at or close to 17 million total boardings when the fiscal year is complete.  Our ridership totals are more than 25% higher than 7 years ago; most of this comes from the innovative services and programs we have introduced. Given our size and scope, annual ridership in the 17 million range is about as productive as we can be or can expect.  

As discussed at the Performance Oversight Committee meeting, our financial condition is very solid. Thanks to a strong year on the revenue side and continued control over expenses, we have produced an operating surplus of $1.4 million. That will be reduced as a result of the budget adjustment approved by the Board. This action aligns the wage line with reality as it did not reflect added service hours made throughout the year. Our financial health is part of our discussions with elected officials and others as we make the case for more support of the work we are doing to make CDTA bigger and better.     

Some financial highlights - Mortgage tax continues to bear fruit with October receipts at $1.2 million. Year to date, receipts total $7.1 million (16% ahead of projections).  Customer revenue was ahead of budget for the fourth consecutive month, reflecting strong boarding counts and more Universal Access agreements. I also want to note the performance of our partners at Lamar Transit Advertising. They recently delivered an overage check of $380,000, putting revenue from advertising at nearly $1 million. Their new contract guarantees $800,000 next year, and we expect them to do better than that. We are thankful for the work that Lamar devotes to this program.  On the expense side, wages continue to run ahead of budget. Most of this is caused by overtime expenses and additional service hours not accounted for in the budget. These issues are also driving fuel and parts to be over budget, as buses run more miles and require maintenance.  

As reported in non-financial reports, we missed 25 trips on the fixed route system; last October, we missed 28 trips.  There were no trip denials in STAR.  We reported 49 accidents in October, with 11 categorized as preventable. Last October, we reported 50 accidents with 17 categorized as preventable. 98% of our maintenance inspections were done on time; same as last year. 84% of our maintenance work was scheduled; last October, it was at 69%. We talked about this a bit at Performance Oversight, noting how there is improvement in this and other measurements we focus on. Lance Zarcone provided the Committee with a report on the TRC audit, which was outstanding. It highlights the skills of the people who work in the maintenance department. 

On-time performance was at 68%; last September it was at 69%. Our goal is to operate within a 0-5 minutes late time window 80% of the time. We have seen a slight dip in our performance and are looking into the reasons for this. We think a good deal of this is coming from the infusion of new hires, but there is likely more to the story. The winter months (and holiday periods) are difficult with congestion, weather and reporting all contributing factors. However, this is one of the most noted customer concerns, and we will continue to focus on improvement.   

Our call center processed 344 comments in October, compared to 442 last October. Response time to close investigations was at 91%, the same as last October.   

Activity Report 

We continue to move forward with our innovation platform of activities. This is positioning us for success as we expand the menu of choices we offer customers.     

· On November 2, I met with John Tozzi and Ed Wood from Creighton Manning Engineering. CME is our principal consultant on BRT development. I meet with John and Ed periodically to talk about our relationship, the projects we are developing and ways to work better together.         

· On November 3, I met with Lou Bonelli, our senior team and Kelli Schreivogl to talk about the roll out of our Organizational and People Development process.  

· On November 3, I taped a public service announcement at WTEN to show CDTA support for the United Way and their programs. The spot is airing on WTEN and FOX23. Jaime Watson worked out the details of this. 

· On November 7, I met with a new class of 12 bus operators on their first day at CDTA. We recently changed the first few days of training to be more of an orientation to the company and it seemed to work well. I outlined our expectations for all employees and welcomed them to our successful family. 

· On November 7, Georgie Lussier, Ross Farrell and I met with a group of Saratoga civic leaders to talk about things we can do to better serve the community. There are a few areas that may have gotten overlooked in our new service rollout. We will make minor corrections in January, and we engaged in a broader conversation about things the community can do to help stimulate ridership on our buses.    

· On November 9, we hosted our annual luncheon for employees and retirees who have served in the military. The lunch is held at the Zaloga Post in Albany, and it’s our way of saying thank you to CDTA veterans. About 50 people attended. 
· On November 14, I attended a meeting of the Regional Development Coordinating Committee. The RDCC consists of Chief Executives from transportation and economic development organizations. We get together 5 or 6 times a year to talk about issues of common interest. Meetings are hosted by the Capital Region Chamber of Commerce and the Center for Economic Growth.

· On November 15, I attended a meeting of the Colonie Chamber of Commerce Board of Directors. I have been a member of the board for several years; the Chamber supports and promotes our products and services.          
· On November 15, I met with our operations and public relations staff to discuss how we handled the Crossgates shooting incident, our relationships with law enforcement, the media and others. We have a list of things to work on to be even better during the next emergency.      
· On November 15, I attended an information security training session led by Rich Fantozzi (IT).  The purpose of the training is to ensure that employees who use CDTA computing resources understand decisions they make when using technology. Employees are the number one target of hackers, and we have been compromised in the past. Prevention is the best defense so we want employees to focus on their responsibility in security.  Almost 250 people will be trained. 
· On November 15, Jaime Watson, Erika Reilly and I attended a Real Men Wear Pink wrap up event at the Hope Club in Latham. Thanks to the generosity of the CDTA family and many of our friends, we raised nearly $9,000 for the ACS, finishing second in the Real Men event.
· On November 16, I attended a meeting of the Equinox Board of Directors. I have served on this board for a number of years. Many Equinox clients use our services to travel throughout the region.
· On November 16, Lance Zarcone and I met with representatives from BAE Systems. BAE manufactures propulsion systems, and we are discussing electric engine technology as we continue to develop our vision in the alternative propulsion sector.           
· On November 16, I joined members of the NYPTA executive committee in meeting with staff from the Governor’s Office and Division of the Budget to talk about operating assistance for the upcoming year. We discussed statewide system needs, demand for services and immediate finding gaps. 

· On November 16, I attended a meeting of the Colonie Senior Services Center Board of Directors. This is another board that I have served on for many years, and I’m proud of the work that they do for seniors and the collaboration(s) involving CDTA.       

· On November 17, I attended a meeting of the CDTC Administration and Finance Committee. This committee includes leadership from the CDTC Policy Board; we review and make recommendations on financial and personnel matters and issues involving governance.  
· On November 18, I chaired a conference call meeting of the NYPTA Legislative committee. We updated the committee on our recent meeting at the Governor’s Office and continue to develop our talking points for the 2017 legislative session.   

· On November 21, Jaime Watson arranged an interview with the Times Union to review our plans for a new transit center/intermodal center in downtown Albany. 

· On November 29, I attended the Board/senior staff retreat. This was a great few hours, giving us a chance to focus on health care, its cost, and trends in the industry. Our discussion about options we can consider and the impacts of the options was very helpful.   

· On November 29, I was part of a panel discussion on transportation connectivity at Governor Cuomo’s Sustainability conference at Proctors in Schenectady. More than 400 people attended the event, which was focused on ways to stimulate economic opportunity and sustainability in our region. The Governor has hosted these conferences throughout the state, and I was pleased to have been invited.  Jaime Watson attended with me. 

· On November 29, I attended our public hearing on BRT land acquisitions at the Watervliet Senior Center. This is a necessary step in development of the River Corridor BRT. Our staff worked with Creighton Manning Engineering to insure that all points were presented and discussed. About 8 people spoke, most had questions about particular locations or land acquisitions. 

· On November 30, we held a general staff meeting. We hold these meetings every 4-6 weeks to gather the management staff and review the progress of the company, to share information and insure that we are all going in the same direction.

· On December 1, I met with members of the local chapter of the New York League of Conservation Voters to talk about our plans for a bigger and better CDTA. The NYLCV is supportive of public transportation initiatives across the state, and we discussed ways that we might work together in the future.  

· On December 1, I attended a meeting of the CDTC Policy Board. I am vice chairman of the Policy Board. There were several action items on the agenda involving CDTA, mainly modifications to projects on the TIP.  

· On December 6, I met with Mike Waters from Coach USA (MegaBus). We recently signed a 5-year extension to our arrangement with MegaBus at Rensselaer Rail Station. Mike and I have talked with each other a number of times but never met; he is based on the west coast. 

· On December 9, I met with Ray Gillen, Executive Director of Schenectady Metroplex to talk about a number of things we are working on together. This includes downtown shuttle service, service at Rivers Casino and development of an expanded BRT station at the western end of State Street.  

· On December 12, I attended a meeting of the Labor Management Committee. The LMC meets several times a year to discuss issues of common concern for CDTA and the ATU. I was joined by Lance Zarcone, Fred Gilliam, Mike Collins and Kelli Schreivogl. Corey Bixby and his executive board members represent the ATU.  

· On December 13, we hosted a meeting of the taxi task force to update them on our activities, mainly the move towards a common ordinance and customer support functions we are developing. The task force was the group we met with for more than a year; the group advocated for legislation that allowed us to be involved in this work.  

Happy Holidays

The holiday season is a time for families. That is no different at CDTA, which is like a big family. We work together and we care for each other in good times and in bad. We support other families, and we are aware of the needs of these families and others in our community. My reports reflect the cooperative spirit throughout our company and in the work we do. 

On behalf of all of our employees, I wish you a Happy Holiday Season! We are having another great year, and I’m convinced that we will do even better work in 2017. I am thankful for the opportunities that I have been given here at CDTA. We appreciate the work that the Board does for CDTA, and I am continually impressed with your support of our company and our employees.  

Happy Holidays!

Copy:
Senior Staff

Director of Marketing

Manager of Communications
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Sheet1

		BID SUMMARY						11/9/16

		CDTA-Maintenance 109-3000						1:30PM

		Bidder		Item		Total		Total

						Year One		Year Two

		The Battery Store

		3905 State St		7669 - Estimated 160 year one & 120 year two		$157.00		$158.00

		Schenectady, NY 12304		13-49717-001 - Estimated 160 year one & 200 year two		$265.37		$268.37

		Jacquelyn Rhatigan

		thebatterystore@ymail.com

		518-631-9755

						Year One		Year Two

		Napa		7669 - Estimated 160 year one & 120 year two		$159.90		$159.90

		301 Wolf Road		13-49717-001 - Estimated 160 year one & 200 year two		$329.00		$329.00

		Latham, NY 12110

		Justin Chamberland

		justin-chamberland@napasalesteam.com

		518-783-6272

						Year One		Year Two

		Aldo Ray & Associates

		5301 Ave N		7669 - Estimated 160 year one & 120 year two		$294.71		$309.44

		Brooklyn, NY 11234		13-49717-001 - Estimated 160 year one & 200 year two		$408.95		$429.40

		Aldo Gibson

		718-303-0860

		agibson@aldoray.com

						Year One		Year Two

		United Auto Supply

		450 Tracy Street		7669 - Estimated 160 year one & 120 year two		$123.13		$123.13

		Syracuse, NY 13204		13-49717-001 - Estimated 160 year one & 200 year two		na		na

		Jean Witt

		315-744-3102

		jeanwitt@unitedautosupply.com

						Year One		Year Two

		Northeast Battery 7 Alternator LLC

		240 Washington St		7669 - Estimated 160 year one & 120 year two		$151.64		$151.64

		Auburn, MA 01501		13-49717-001 - Estimated 160 year one & 200 year two		S273.71		$271.71

		Joe Adams

		508-832-2700

		justin_chamberland@napasalesteam.com

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-Maintenance 109-3000, which bids

		were opened the 9th day of November  2016.

								Carm Basile
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		BIKE SHARE RFP SCORE SHEET-Cumulative







		SCORE SHEET						Experience & Qualifications         150 points		Responsiveness to Scope 175 points		Cost Effectiveness             150 points		DBE/WBE                  25 points		TOTAL SCORE 500 points

		Bcycle						127		142		118		0		387

		Social Bicycles						139		163		141		0		443

		PBSC/Shift Transit						113		110		96		25		344
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		BID SUMMARY				10/17/16

		CDTA-FAC Trans. Alternative Program				1:00PM

		Bidder		Item		Total

		Callanan Industries, Inc.

		Zachary Fane		Subtotal Base Bid		$2,428,867.60

		PO Box 15097		Mobilization 4%		$96,000.00

		Albany, NY 12212		Total Base Bid		$2,524,867.90

		518.374.2222

		zachary.fane@callanan.com

		James H. Maloy Inc.

		Liz Duboy		Subtotal Base Bid		$2,643,000.00

		PO Box 11016		Mobilization 4%		$105,000.00

		Loudonville, NY 12211		Total Base Bid		$2,748,000.00

		518.438.7881

		eduboy@jhmaloy.com

		Reifenburg Construction, Inc.

		Matt Tozzi		Subtotal Base Bid		$2,716,750.00

		159 Brick Church Road		Mobilization 4%		$107,500.00

		Troy, NY 12180		Total Base Bid		$2,824,250.00

		518.279.3265

		mtozzi@reifenburg.com

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-FAC Trans. Alternative Program, which bids

		were opened the 17thday of October,  2016.

						Carm Basile
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