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Art Young

· Approve Purchase of Scrubber
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38
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Investment Committee (Met on 07/20/16)
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Norm Miller
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43
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Carm Basile
46

Executive Session 

· Security Update
Rick Vines
Good of the Order (Added by Approval of the Chair)
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MINUTES OF JUNE 29, 2016 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman (Via Remote Access)



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Norman L. Miller



Thomas M. Owens

MEMBERS EXCUSED
Georgeanna N. Lussier, Vice Chairwoman



Denise A. Figueroa

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration




Frederick C. Gilliam, Director of Transportation



Philip C. Parella, Jr., Director of Finance



Jonathan E. Scherzer, Director of Marketing



Lance C. Zarcone, Director of Maintenance



Ross Farrell, Director of Planning




Richard J. Vines, Director of Risk Management



Stacy Sansky, Director of Procurement




Kelli E. Schreivogl, Director of Human Resources and Safety




Joseph Landy, Superintendent, Troy Division



Thomas McKie, Manager of Safety




Thomas M. Marois, Manager of Graphics Services

Eddie R. Pagan, Operator, Troy Division 




Dennis A. Sweeney, Operator, Albany Division

Scott D. Meek, ITS Technician

Frederick Neumann, Maintenance Trainer

Amy Neumann, Team Leader/DFA Billing, Consolidated Call Center

Jaime Watson, Communications Manager

Sarah Matrose, Internal Auditor

Stephen Williams, The Daily Gazette



Mary Gayron, Citizens for Transportation



Nancy Benedict, Citizens for Transportation



Kathy Colbert, Executive Assistant

CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

AGENDA APPROVAL

 

Motion – Mr. Young

Seconded – Mr. Owens

Carried Unanimously

APPROVAL OF MAY 25, 2016 BOARD MEETING MINUTES
Motion – Mr. Young

Seconded – Mr. Owens

Carried Unanimously

RECOGNITION

· Chairman Stackrow asked Mr. Basile to carry out the ceremonial portion of 4 employee service awards.    Mr. Basile presented 20-year service awards to Eddie Pagan, an operator in the Troy Division and Dennis Sweeney, an operator in the Albany Division.  He also presented a 25-year service award to Scott Meek, an ITS Technician, and a 35-year service award to Frederick Neumann, a Maintenance Trainer.    Chairman Stackrow and the other members offered their congratulations.
COMMITTEE REPORTS

GOVERNANCE COMMITTEE

Mr. Stackrow, Chairman, reported in the negative.

· The next meeting of the Committee is scheduled for Thursday, July 21, 2016 at 11:30 am at 


110 Watervliet Avenue.

PERFORMANCE OVERSIGHT COMMITTEE

Report From Arthur F. Young, Jr., Acting Chair

· The Performance Oversight Committee met on Wednesday, June 22, 2016 at 12:00 noon at 110 Watervliet Avenue.  Mr. Young chaired the meeting for Mr. Owens.

Consent Agenda Items

· The Authority’s current contract for 40’ buses has expired.  To ensure availability of vehicles for fleet replacement, a new contract is required.  An RFP was issued that specified the minimum performance requirements and estimated quantity of vehicles desired for the term of five years.  

· Three major 40’ bus manufacturers submitted proposals, including Gillig, LLC (the incumbent).  Based on the evaluation criteria listed in the RFP, a technical review of each submittal was undertaken by a staff committee. The review included a detailed inspection of demonstration buses by the Authority’s maintenance staff and bus operators.  Price proposals were opened separately after all of the technical reviews and inspection of demonstration buses was completed.

· All three proposals were extremely competitive in price and technical scores, and the manufacturers were asked to provide a Best and Final Offer (BAFO). As a result of the BAFO process, it was determined that Gillig provided the best overall offerings for the Authority’s current needs. Gillig has provided 40’ buses to the Authority for the last 10 years, and staff is satisfied with vehicle performance and after-market sales and support.
· The Committee recommends awarding a five-year contract for the purchase of 40’ buses to Gillig, LLC of Hayward, CA for the purchase of up to 125 vehicles over the contract term.  The initial unit cost (equipped as specified and including extended warranty) is $459,411.
· Chairman Stackrow advised that Lance Zarcone and Stacy Sansky gave the Committee an in-depth overview of the procurement process.

RESOLUTION NO. 25 - 2016 

Authorizing a Contract Award for the Purchase of 40-foot Transit Buses

Motion – Mr. Young

Seconded – Mr. Owens

Carried Unanimously

· The Authority’s current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have reached the end of their useful life.  

· A Request for Proposals was issued for a 5-year contract to buy 40-foot diesel buses and approved through earlier Board action. Staff is recommending the purchase of 12 vehicles upon receipt of a fully executed contract.

· The Committee recommends the purchase of an order of 12 buses from this contract for a cost of $459,411 per vehicle. This cost includes extended warranties for engine, HVAC and transmission.  An additional $29,444 is required for training and tooling as the Authority has a number of new maintenance staff who require training.   These buses will replace an equal number of vehicles that have reached the end of their useful life and were included in the previously approved FY17 budget. Anticipated delivery is early summer of 2017.

RESOLUTION NO. 26 - 2016 

Authorizing the Purchase of Twelve 40-foot Transit Buses

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· In 2010, the Authority implemented a mobile and fixed camera system which was competitively procured and provided by March Networks. The Authority has installed March Networks technology at all five of its locations and on most of its buses. This project is intended to upgrade eight 4000 series Digital Video Recorders (DVRs) that have reached their end of useful life. These particular DVRs are used for storing video collected at the Authority’s facilities. The units will be replaced and configured, and all existing cameras will be migrated to use the new DVRs. 

· The Committee recommends authorizing the award of a sole source DVR replacement contract to Integrated Video Solutions, LLC, of Chester, New Jersey for a total amount of $41,740.
· Mr. Young noted that as a sole source agreement, management made every effort to ensure that minority groups were considered in the process.  

RESOLUTION NO. 27 - 2016 

Awarding a Sole Source Contract for Fixed Camera Systems Upgrades

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

· Albany Medical Center (AMC) and the Authority have partnered to include transit enhancements as part of the Park South Revitalization through the Universal Access agreement that was executed last year. The first phase of those enhancements is scheduled to begin August 28, 2016.  A sole source contract is required to ensure the work is completed according to schedule.

· The Committee recommends awarding a sole source contract for site improvements at Albany Medical Center to Bob Talham, Inc. of Troy, New York for an amount not to exceed $82,502.

· Mr. Young noted that as a sole source agreement, management made every effort to ensure that minority groups were considered in the process.  

RESOLUTION NO. 28 - 2016 

Awarding a Sole Source Contract for Albany Medical Center Site Work 

Motion – Mr. Young

Seconded – Mr. Miller

In Favor – 5

Opposed – 0

Abstentions - 1

Carried 

· Brake Drums are an essential part used in the maintenance of the Authority’s fleet, and a consistent and available supply is a requirement for its maintenance operations. The current contract will expire in August, and a new contract is required to ensure future price stability and parts availability. 

· The Committee recommends awarding a two-year contract for the purchase of brake drums to Vehicle Maintenance Program, Inc. of Boca Raton, Florida at the rates set forth in the bid documents, estimated at $53,014 for year one and $55,636 for year two, with actual costs to be determined by specific vehicle needs during the contract period.  This represents a 50% decrease in the cost for brake drums.

RESOLUTION NO. 29 - 2016 

Awarding a Contract for Brake Drums

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· Mr. Stackrow noted that this is a significant price decrease for the Authority from the previous contract; basically due to a reduction in quantity.  He said that Mr. Zarcone advised the Committee that they have moved away from brake drums on buses to discs on buses, so there is less of a need to purchase brake drums. 

· To generate revenue, most transit agencies arrange for contractors to market, sell and install advertising displays on their vehicles and in their facilities.  Lamar Transit, LLC manages the facility advertising program on the Authority’s buses, in its shelters and at its rail stations. They organize the program, sell space, install, and maintain all advertising displays.  The current contract is set to expire in September.

· The Committee recommends awarding a revenue generating contract for facility and rolling stock advertising to Lamar Transit, LLC of Salt Lake City, Utah for a five-year term.  There is a revenue guarantee of $4,250,000 over the term of five years.
RESOLUTION NO. 30 - 2016 

Authorizing a Five-year Revenue Contract for Facilities Advertising Program

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· In 2002, the Authority became self-insured for Worker’s Compensation and Disability Claims. A Third Party Administrator (TPA) manages these claims on the organization’s behalf.

· The current contract for these services is set to expire. A Request for Proposals was issued for these services, and two proposals were received. Staff evaluated these proposals based on price, experience and approach to this work and found that the one submitted by the incumbent, First Niagara Risk Management best suited current needs.

· The Committee recommends awarding a contract to First Niagara Risk Management of Buffalo, New York for Worker’s Compensation and Third Party Claims Administration services for a term of three years, with two optional one-year renewals.  The cost projection for the first three years of the contract is $300,000 based upon historical data and current claims in process.
RESOLUTION NO. 31 - 2016 

Awarding a Contract for Workers’ Compensation Third-Party Administration Services

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· The Committee reviewed the annual Drug and Alcohol Policy and recommends its approval and adoption in its entirety.  There are no required regulatory changes to the policy.  There are minor edit changes in sections IX, X, and XII to provide added clarity, and those changes were highlighted in the policy.  

RESOLUTION NO. 32 - 2016 

Annual Review and Approval of the Drug and Alcohol Policy

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

· Mr. Stackrow noted that there is a plan in place that every 3 years, all employees receive a new employee handbook which incorporates any changes that have been made to the Drug and Alcohol Policy.  He also noted that new employees receive a copy of the policy when they come on board, and they are asked to sign off that they received it, read it and understand it.

Audit Committee Items

· Sarah Matrose gave the monthly audit report. Work in progress focused on the human resources benefits dependent review.  The report has been placed on file.

Investment Committee Items

· Mr. Owens advised that the Committee will convene on Monday and an update will be provided to the members.

Administrative Discussion Items

· Thomas McKie gave the annual accident review report.  Fiscal year 2016 yielded 19 more accidents than fiscal year 2015. The accident rate remained almost flat at 5 accidents per 100,000 miles.  Overall, collision accidents were up 9%, and customer accidents were down 6%.

· Mr. McKie also summarized training and 19-A activities for the year.

· The Monthly Management Report was in the members’ packets.  Mortgage tax receipts were under budget projections by 11%.  Workers’ compensation was under budget for the third month in a row at 25%. Purchased transportation and liability-claims were also under budget at 10% and 50%, respectively. Parts, tires, and oil were over budget by 19%.  The Authority is in a satisfactory cash flow position at this time.

· The Committee reviewed the Monthly Non-Financial Report.   Overall, measurements this month were positive. Total ridership was down 1% for the month.  There were zero PMI’s not on time, and missed trips were at 29 this month. Means Distance Between Service Interruptions was at 30,382.  Scheduled work was at 76%. At the Committee’s request, staff adjusted this chart to reflect actual hours worked, as opposed to basing figures on closed work orders.  There were 18 preventable and 35 non-preventable accidents, and 74% of customer complaints were closed within 10 days. Staff is addressing the closure rate.

For the Good of the Order

· Mr. Young commented about recent security issues, including the events in Florida.  Rick Vines gave an update on security measures. There was no need for an executive session.
· The next meeting of the Committee is scheduled for Wednesday, September 21, 2016 at 12:00 noon at 110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report From Norman L. Miller, Chair

· The Planning and Stakeholder Relations Committee met on Thursday, June 23, 2016 at 

12:30 pm at the 110 Watervliet Avenue office.    

· Ross Farrell presented an update on the River Corridor BRT and an overview of the financial commitments that will need to be prepared for the Federal Transit Administration Small Starts program.  

· Planning for the River Corridor started in 2009 with the North-South Corridor Study that recommended NY 32 as the principal route for BRT service.  Route 32 travels through Waterford, Cohoes, Troy, Watervliet, Menands, and Albany.  

· Conceptual Design and Alternatives Analysis Reports were accepted by the FTA, putting the project into the Development phase of the Small Starts application process.

· Applications for FTA Small Starts funding are due in September. A detailed submission will score the project from low to high. Applications must rate at least a “medium” to receive funding.  

· Staff is developing the submission that, hopefully, receives a medium-high rating to allow the Authority to aggressively compete with other projects as funding for the Small Starts program is limited. 

· The capital cost of the project is about $36 million, and the projected operating costs have been reduced to $2.3 million.  A board resolution will be required in July that commits the Authority’s local match for capital and its commitment to the operational costs.  

· Mr. Farrell provided an update on upcoming service changes in August. Service will be added to several routes to meet customer demand and alleviate overcrowding conditions. 

· One of the major changes will involve the Route 13, which will be rerouted along New Scotland Avenue to provide direct access to Albany Medical Center (AMC) and the Park South redevelopment.  This will also include new bus stops, shelters, and pedestrian amenities to encourage more AMC employees to use the service. AMC recently became a Universal Access partner, and this was part of that arrangement.  

· The next meeting of the Committee is scheduled for Thursday, July 21, 2016 at 12:00 noon at 


110 Watervliet Avenue.

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided a report of his activities for June 2016 and a summary of Key Performance Indicators for May 2016.  A copy of the report is attached to these minutes.  

FOR THE GOOD OF THE ORDER

· None

EXECUTIVE SESSION

· None

ANNOUNCEMENTS

· Chairman Stackrow expressed his gratitude to Stacy Sansky and Lance Zarcone for taking the time to work through APTA’s Standard Bus Procurement Document when they were initiating the purchase of the 12 new buses.  He stated that APTA has developed a standard for procuring buses for transit systems, and the goal of that document is to attempt to reduce the cost of the procurement.

· Chairman Stackrow also expressed his gratitude to Rick Vines and staff for coordinating the Risk Management Seminar.  He stated that he heard nothing but positive feedback.  He also stated that APTA does survey the attendees, so the Authority will get notification of what the rating is.  Basically, they do a 1 to 5 scale asking the participates to rate the sessions and the conference overall.  He advised that the APTA lead staff person from the conference said this was the best- ever conference, and Mr. Stackrow agreed and thanked everyone involved.

· Mr. Stackrow advised that last week, the Authority received notice that one of its Board members from Albany County has been replaced.  He recognized Board Member Thomas Owens for his years of service to Albany County and to the Authority.  He advised that Mr. Owens has been the Performance Oversight Committee Chair for several years, and through that role, he has also been a member of the Governance Committee.  He stated that Mr. Owens has been a great resource to him when he needed to reach out to discuss areas that he needed guidance on as the Chairman of the Board.  Mr. Stackrow and the members thanked Mr. Owens for his exceptional record of public service.   

· Mr. Young requested that a Resolution be prepared for Board approval recognizing Mr. Owens for all his contributions to the Authority.  Mr. Stackrow advised that this would be taken care of and that the Board will have Mr. Owens back for a formal thank you in the near future. 

UPCOMING MEETINGS

· Subject to the call of the Chair, Mr. Stackrow announced the following meeting dates:

July 27, 2016

September 28, 2016

October 26, 2016

ADJOURNMENT – 01:05 PM

Motion – Mr. Miller

Seconded – Mr. Owens

Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary

Dated:  June 29, 2016

CHIEF EXECUTIVE OFFICER’S REPORT

I am providing a report of my activities for June 2016 and a summary of the organization’s Key Performance Indicators for May 2016.    

The company is on its way to another great year. Our work centers on building a better CDTA for customers and for employees. During the last few years, we have laid a solid foundation to expand the company, to add mobility choices for people who live and work in the region, to make full use of available technology, and to position CDTA with community stakeholders. 

As we have discussed, ridership has slowed a bit and is no longer growing month over month. For the first two months of the fiscal year, ridership is down about 2%; although we expect some recovery in the coming months. As the system is currently designed, we project annual boarding counts to settle in the range of 16.5-17 million. When new Universal Access agreements are negotiated, there may be an opportunity for service expansion (frequency upgrades), which could fuel modest ridership gains. All in all, this is a comfortable and productive place for us to be. 

We go into the summer with employment counts at budgeted levels. We have another class of bus operators ready to start training in July, and we continue to add qualified technicians to our ranks. This puts us in good shape for the summer months, which are vacation-heavy and overtime-starved (people not wanting to work more than mandated). Although our operations staff will need to do some juggling, it should not be as hectic as the past few summers.  

Our work to expand mobility options took a big step forward with the passing of legislation in the assembly and senate that will allow us to work with municipalities to improve taxi services. The first step will be development of a common ordinance to outline expectations of the taxi companies and serve as an information resource for customers. With common rules in hand, we will go about improving customer support services by using tools to guarantee quality service (website, call center, customer code of conduct). This will be done in concert with cities/towns, and especially with law enforcement.  Hats off to our elected delegation, namely Assemblyman John McDonald, Senator Neil Breslin and Senator George Amedore for leading the legislation. As you can see from my activity report, this generated a good deal of media attention. 

While taxi structures are being developed, we are nearly ready to issue a Request for Proposals to help us launch a regional bike share program. The RFP will seek a company that can provide the equipment and maintenance support for the program. This includes bicycles, stations and payment systems. Our staff is leading the effort, working with community supporters and corporate partners. We are also looking at Capital Car Share to determine if we can integrate it into our mobility menu. These programs will be tied into our Navigator payment program. In all of these efforts, work is being advanced with the assumption that it will pay for itself and be consistent with CDTA’s mission objectives. Details on this work, including staffing and organization within the company are in development.   

The services that support the restructured route network in Saratoga Springs began on May 29. After more than a year of planning, the new service design puts resources where people need them most. There are better connections and more service where ridership is highest, along the Route 50 corridor, through the heart of the city along Broadway, and to the malls in Wilton. In total, 10,000 annual service hours have been added to the Saratoga network, and we are confident that this is a sound investment. Early reaction from customers has been positive. There are a few issues to work through but none are major. We continue to promote the service and encourage people to try it or use it more often. As we indicated in all of our outreach, we need people to use the service and make it as productive as possible.  

After a spirited and competitive process, we will engage again with our partners at the Gillig Corporation to build buses for us. Our partnership goes back 10 years, and there are now 175 Gillig buses in service at CDTA. The product is reliable and our relationship with the sales and support team at Gillig is very solid. Our maintenance staff is proficient with the buses, and bus operators rate it as superior. Most of our capital money is invested on buses, so this relationship is extremely important. We assembled a great team to review proposals, to examine technical specifications and insure that relevant segments of the workforce were involved in this decision. I want to particularly note the effort of Stacy Sansky and Lance Zarcone to lead the team and the review process.  

The Board makes many contract awards where we spend money to make the system operate efficiently. It’s not often that we award a contract that generates revenue for CDTA. That is what we did by engaging with our partners from Lamar Transit Advertising. The five-year contract for facility advertising will guarantee more than $4 million to CDTA. More importantly, it will continue a relationship with a partner that understands our vision and positioning work. The Lamar team is staffed by highly qualified sales support people. They provide professional representation for Lamar and CDTA and project a positive image of transit and our facilities. Advertising displays are crisp and attractive; while the clients that use our facilities for advertising are pillars in the community. We could not be happier with Lamar’s work, and I’m sure that members of the Board feel likewise.  

Construction activity continues at 110 Watervliet Avenue. We are rebuilding locker rooms and bathrooms for maintenance personnel to mirror the work recently completed for bus operators. We are also providing expanded office space for maintenance staff and improving the technical training center. As the maintenance department has evolved, these upgrades are long overdue, and we are pleased with the work that is being done; anticipated completion is Labor Day. I also want to highlight the work that the maintenance department has undertaken to upgrade the landscaping and entryways at our facilities in Troy and Schenectady. The grounds have received fresh mulch, new plantings and trimming. The results are outstanding and in keeping with projecting a positive image of CDTA. Simple things are often the most important things!

We expect a bid package to be released in the coming weeks for the work at Lark and Washington. We have revised the plan to match the input and commentary that we received and are ready to move towards construction. When complete, a new BRT station will be constructed near the Albany Public Library; the intersection and pedestrian crosswalks will be redesigned to improve sight lines and traffic flow at the congested intersection. This work is being done in partnership with the City of Albany’s traffic safety and police departments. Design work continues on the Uncle Sam Transit Center. Changes needed to be made to the design and this has delayed us somewhat, likely pushing the issue of a bid package into the fall. 

A few updates on events and activities. Our annual roadeo was held a few weeks ago at the Crossgates Mall auxiliary parking lot. Albany operator Rey Waxali took first place honors, Troy operator Jose George took second place and Schenectady operator Mark Hichman took third place. They will be at the July Board meeting for recognition. Our annual retiree luncheon was a great success with almost 50% of retired CDTA employees in attendance. Another round of everyday hero awards were distributed to employees who gave a little extra to support customers and CDTA. Two weeks ago, we were host property for APTA’s Risk Management seminar in downtown Albany. More than 75 transit professionals from around the country attended the conference to hear the latest ways to manage and reduce risk, to improve workplace safety and to identify insurance programs that support our work. As host property, we provided support at the conference and were the local face of the seminar. Rick Vines and Jaime Watson did most of this work with support from operating personnel. It made my day when APTA staff labeled the conference as “best ever” due in large part to the work of the host property!   

During the first two weeks in June, I provided employees with a State of CDTA presentation. The PowerPoint is similar to the one used at Committee meetings and our stakeholder events. We want to give our workforce the same information the public receives and get them up to speed on the health of our company, progress on improvement plans, and give them a glimpse into the future (expanding mobility, building transit centers and expanding services). It’s tough to get everyone in one place at one time, so presentations were spread out over a week or so. They were well attended with good feedback and suggestions. 

Key Performance Measures

Key performance measures for the organization are included in monthly reports. Data is for May and it is compared to May 2015.     

System ridership totaled 1.37 million, down about 1% from May 2015 (1.38 million). For the first two months of the year, ridership is down almost 2%; although we expect some recovery throughout the year, this is about where ridership projects for us. As currently designed and supported, it is not likely that we can serve more than 17 million annual boardings.  Ridership on STAR was up 3% (27,548), NX ridership was up 4% from last May (15,277). 

Our financial picture continues to be very solid. Company revenue was 2% under budget, mainly due to lower than expected returns from the Mortgage Recording Tax. Expenses were 2% under budget thanks to tight control over expenses lines, reduction of overtime hours and seasonal variations. All in all, our financial performance continues to be outstanding. 

As reported in non-financial reports, we missed 29 trips on the fixed route system; last May, we missed 65 trips. There were no trip denials in STAR. We reported 53 accidents in May, with 18 categorized as preventable. Last May, we reported 39 accidents with 16 preventable. 100% of our maintenance inspections were done on time; last May, we were at 99%. Just over 78% of our maintenance work was scheduled; last May, 74% of the work was scheduled. This new reporting category looks at work that is anticipated as opposed to reactive (based on work orders). Scores of 70% or more are considered outstanding by industry standards. System-wide on-time performance stands at 70%, last May it was at 69%; we want to get the system to a point where it operates within our accepted time window (0-5 minutes late) at least 80% of the time. 

Our call center processed 306 comments in May as compared to 367 last May. Response time to close comment investigations was at 74%; last May, we closed 90% of all comments in the 10-day window. As we reported to the PO Committee, this was an anomaly caused by changes in our operating divisions. This is a management responsibility and it has been corrected.  

Activity Report 

The following is a summary of my activities for the month. Always front and center for me is our company-wide effort to position CDTA as the region’s mobility manager and community leader.                 

· On May 25, I joined NYPTA board members at the capitol for a meeting with Ron Thaniel, the Governor’s undersecretary for transportation (and staff from Division of the Budget) to talk about distribution of new capital money to upstate and downstate suburban systems. We made several recommendations for timely distribution.      

· On May 26, I attended a media event to showcase our redesigned service network in Saratoga Springs. The event was hosted by Saratoga Springs Mayor Joanne Yepsen. Dave Stackrow, Georgie Lussier and Corey Bixby attended and enjoyed a trolley ride through the city. The new service design went into effect on May 29.

· On May 31, I attended a meeting of the Colonie Chamber of Commerce. I have been a member of the board for a few years; the Chamber is supportive of CDTA and the services we provide throughout the town.      
· On June 1, I provided a state of CDTA presentation to our maintenance employees in the Albany training center. The presentation outlines the work we are involved in and provides employees with an overview of our financial situation and an idea of what the future holds for us and our customers. Fred Gilliam and Lance Zarcone provided updates on their department activities. About 60 employees attended.   
· Later on June 1, I provided the state of CDTA presentation in the Albany Drivers Room. About 60 employees attended this session.      

· On June 2, I provided the state of CDTA presentation to employees in our Troy Division. About 40 employees attended this session.    
· On June 2, I attended an end of training celebration for our newest class of operators. The event is organized by Human Resources staff, and it is intended to wish our new employees the best of luck as they embark on a successful CDTA career.        
· On June 2, I attended a meeting of the CDTC Policy Board. I am vice chairman of the board, which meets six times a year to provide oversight to the work of the metropolitan planning organization.     

· On June 3, I met with Bob and Steve Brown to talk about NX service. The Browns operate this service under contract to CDTA, and we meet periodically to talk about issues that may require attention.    

· On June 3, I attended our Retiree luncheon at the Italian American Community Center in Albany. The annual event is one of my favorite activities; it is great to see so many of the people who helped to build the foundation for the great company that CDTA has become. About 125 retirees were there (about 50% of our total).            

· On June 6, Mike Collins and I traveled to Kinderhook to meet with Congressman Chris Gibson. This opportunity came on short notice, as we had been unable to schedule a meeting with the Congressman at his Washington office. Mike and I thanked the Congressman for his work to support CDTA and public transit during his tenure. The Congressman will be a visiting lecturer on leadership at Williams College.   

· On June 6, I provided the state of CDTA presentation to employees in our Schenectady division. About 30 employees attended this session.    
· On June 7, I presented recognition awards to three employees as part of our Everyday Hero program. This peer-to-peer program recognizes the accomplishments of employees who go above and beyond expectations to make CDTA and our services as good as they can be. This set of awards recognized three Albany bus operators.       

· On June 7, I met with Bethlehem Town Supervisor John Clarkson. We talked about our services in the town and ways to make it stronger. The town will be making several road upgrades (mainly traffic calming projects) and will include amenities for our customers in this work.         

· On June 8, I attended our 31st annual Bus Roadeo at Crossgates Mall. In addition to the participants and judges from law enforcement, a number of our employees were there in a volunteer capacity and some as interested spectators. A great job by everybody.   

· On June 8, Chris Desany and I met with Adam Zarenko who is Executive Director of the Albany County Land Bank. The bank is acquiring, improving and redistributing vacant properties throughout the county. We talked with Adam about ways that we can work together and help each other moving forward.  
· On June 8, I attended a meeting of the CBA Board of Trustees. I am a board trustee. A number of CBA students use our services to travel to/from school.       

· On June 13, I provided welcoming comments and information about CDTA at the APTA Risk Management conference at the downtown Albany Hilton. Dave Stackrow also provided opening remarks as we welcomed more than 75 participants to the Capital Region.        

· On June 14, I introduced luncheon speaker, Craig Apple at the APTA Risk Management conference. Sheriff Apple talked about ways to mitigate risk and featured our relationship and some of the things we have worked on together.  Jaime Watson, Rick Vines, Mike Collins, Corey Bixby and Dave Stackrow also attended.  

· On June 15, I attended the College of St. Rose’s Community of Excellence luncheon at Wolferts Roost Country Club. Jaime Watson, Jon Scherzer and Mike Collins joined me.        

· On June 15, Jaime Watson, Jon Scherzer and I met with staff from Grammercy Communications. They provide us with strategic services regarding public relations issues. We meet with them periodically to talk about this work and to insure open communication lines.

· On June 17, I was interviewed by the Times Union regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 17, I was interviewed by the Albany Business Review regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 17, I was interviewed by Time Warner Cable News regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 20, I was interviewed by The Gazette regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.    

· On June 21, I was interviewed by Politico regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 21, I was interviewed by the Troy Record regarding legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 21, I was interviewed by WGY (810AM) regarding legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 21, I appeared on the state-wide political program Capital Tonight (Time Warner Cable News) to talk about administrative support for better regional taxi service. We discussed the steps necessary to make this happen, namely development of common ordinances for municipalities to adopt. 

· On June 22, I attended a meeting of the Equinox Board of Directors. I have been a member of the board for a number of years. The majority of Equinox clients use our services to travel to treatment and residential sites throughout the City of Albany.

· On June 23, I was interviewed by WRGB Channel 6 regarding legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 27, I participated in a conference call meeting of NYPTA’s Legislative Committee. We discussed new capital funding, proposed methods of distribution and matters from the end of session at the Capitol. 

· On June 27, I taped an interview for the television program, The Jewish View, which airs on the Albany public access station (Time Warner Cable). We discussed the state of affairs at CDTA and some of the things on our agenda that may be of interest to Albany residents.  

· On June 28, I attended a meeting of the Colonie Chamber of Commerce Board of Directors. The chamber is a partner in the development of stronger CDTA services throughout the Town of Colonie.   

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 33 - 2016

Awarding a Contract for the Purchase of a Floor Scrubber


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to enter into contracts for the purchase of goods and services to meet its transportation objectives, and


WHEREAS, the Troy Division floor scrubber has reached the end of its useful life, requiring replacement, and 


WHEREAS, the Authority has solicited competitive bids for the purchase of a replacement floor scrubber for the Troy Division, resulting in the receipt of a single bid from Tennant Sales and Service Company of Minneapolis, Minnesota, and  


WHEREAS, after diligent inquiry, the Authority is satisfied with the competitive nature of the procurement, and has further determined that the bid of $45,615 submitted by Tennant Sales and Service Company is fair and reasonable, and


WHEREAS, it is in the best interests of the Authority to award the floor scrubber purchase contract to Tennant Sales and Service Company of Minneapolis, Minnesota.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards the contract for the purchase of a floor scrubber to Tennant Sales and Service Company of Minneapolis, Minnesota, subject to acceptance and satisfaction of all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds for this purchase will be the FY2017 Capital Plan of the Authority.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 27th day of July, 2016.

Dated:
 July 27, 2016




__________________________________





Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for single bid purchase of floor scrubber from Tennant Sales and Service Company of Minneapolis, Minnesota.

Committee:


Performance Oversight

Committee Meeting Date:
July 20, 2016

Board Action Date:

July 27, 2016

Background:

The floor scrubber is used to clean floors in the Albany Division garage.

Purpose:

The floor scrubber is past its useful life and requires replacement.

Summary of Proposal:

An Invitation for Bids (IFB) was issued specifying the requirements for a floor scrubber including price and delivery lead times. A single bid was received for this IFB.  Staff asked the five other vendors on the bid list why they did not bid, and it was determined that these firms only provide cleaning supplies and were not involved in equipment sales.  Staff reviewed the IFB to be sure the specification was not too narrow to discourage competition. Tennant was the firm that provided a bid within budgeted estimates. 

Staff has determined this cost to be fair and reasonable, and recommends that a contract to purchase a floor scrubber be awarded to Tennant Sales and Service Company of Minneapolis, Minnesota for an amount not to exceed $45,615. Upon Board approval a contract will be executed immediately, and delivery is expected within six (6) weeks from receipt of the purchase order.

Financial Summary and Source of Funds:

The purchase cost is $45,615 and will be funded through the FY2017 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

July 6, 2016

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Floor Scrubber 
Overview

The floor scrubber that is used to clean the floors in the Troy Division is past its useful life. CDTA recently solicited an Invitation for Bid (IFB) asking firms to provide a battery powered scrubber. A single bid was received from Tennant Sales and Service Company of Minneapolis, Minnesota. CDTA is familiar with this company, having purchased equipment from Tennant Sales Company in the past. 

The unit is an all-electric battery powered, heavy duty rider floor scrubber. The scrubber eliminates exhaust fumes, reduces noises levels, and reduces risk of slips and falls with its excellent water recovery system. The unit is replacing a diesel-powered scrubber.    

At this time staff recommends award to Tennant Sales and Service Company of Minneapolis, Minnesota for the amount of $45,615. CDTA has found that Tennant Sales pricing is fair and reasonable.


[image: image3.emf]BID SUMMARY  6/14/16

CDTA-Maintenance 100-300 1:00PM

Floor Scrubber

      Bidder Item Total

Tennant Sales & Service Company Cost for Floor Scrubber $45,614.62

701 North Lilac Drive

Minneapolis, MN 55422

Diane Zanish

800.553.8033

tennantbid@tennantco.com

Total $45,614.62

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-Maintenance 100-3000, which bids 

were opened the 14th day of June 2016

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$45,615_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_X _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_6____
or  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


____0______

DBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE?



Yes
No 

Number of DBE Subcontractors



_0_________

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Tennant Sales & Service Company










  701 North Lilac Drive












  Minneapolis, MN 55422




9.   SOURCE OF FUNDS: 
FY17 Capital Plan









10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 


Stacy Sansky, Director of Procurement


DATED:           July 6, 2016

  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 34 - 2016

Awarding Contract for the Purchase of Antifreeze and Windshield Washer Fluid


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to enter into contracts for the purchase of goods and services to meet its transportation objectives, and


WHEREAS, after solicitation of competitive bids for the purchase of antifreeze and windshield washer fluid for its fleet of buses, two bids were received, and


WHEREAS, after review, the Authority has determined that the lowest responsive and responsible bid was received from Solvents & Petroleum Service of Syracuse, New York, the incumbent provider, and 


WHEREAS, the estimated year-one value of the contract is $63,450, and a total two-year value estimated at $129,400, with actual costs varying slightly based upon usage.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a one-year contract for purchase of antifreeze and windshield washer fluid, with one optional one-year renewal, to Solvents & Petroleum Service of Syracuse, New York, subject to acceptance and satisfaction of all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds for this purchase will be the FY17 and FY18 Operating Budgets of the Authority.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 27th day of July, 2016.

Dated:

July 27, 2016




_______________________________











Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of Antifreeze and Windshield Washer Fluid from Solvents & Petroleum Service of Syracuse, New York 

Committee:


Performance Oversight

Committee Meeting Date:
July 20, 2016

Board Action Date:

July 27, 2016

Background:

The current contract for Antifreeze and Windshield Washer Fluid expires in August and a new contract is required to ensure price stability.

Purpose:

Antifreeze and windshield washer fluid are necessary fluid components to maintaining a safe fleet of vehicles. 

Summary of Proposal:

An Invitation for Bids was issued for the purchase of both fluids and two bids were received.  

Solvents & Petroleum (the incumbent) provided the lowest responsive and responsible bid to provide antifreeze and windshield washer fluid for two years at a per gallon price. There was a considerable price difference between the two bids.  Staff recommends that a contract be awarded to Solvents & Petroleum Services for the purchase of these fluids. Upon Board approval staff will execute a one-year agreement with one optional renewal that will commence on September 1, 2016.

Financial Summary and Source of Funds:

The total contract value is estimated at $129,400. Actual costs will vary slightly based upon usage. This represents a 9% cost decrease from the previous contract. A breakdown of costs by year is below:

Year 1: $63,450

Year 2: $65,950

This purchase will be funded through FY17 & 18 operating budgets.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance

[image: image4.png]


[image: image5.jpg]ride




Memorandum

Date:

July 6, 2016

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Antifreeze and Washer Fluid 
Overview

CDTA recently solicited an Invitation for Bid (IFB) asking firms to provide Antifreeze and Washer Fluid to be used in our bus fleet. Antifreeze is an additive which lowers the freezing point of a water-based liquid. Most automotive engines use antifreeze (more commonly known as engine coolant) to help maintain proper operating temperature. Washer fluid is a fluid used to clean the windshield with the windshield wiper while the vehicle is being driven. 

Bids were solicited and two bids were received. The lowest qualified bidder is Solvents & Petroleum Service of Syracuse, New York.

At this time staff recommends award to Solvents & Petroleum Service of Syracuse, New York. 


[image: image6.emf]BID SUMMARY  7/1/16

CDTA-Maintenance 101-3000 Antifreeze and Windshield Wash 1:00PM

      Bidder Item Total

Solvents & Petroleum Services

1405 Brewerton Road Antifreeze

Syracuse, NY 13208 Year One $3.80

315.454.4467 Year Two $3.95

ej@solventsandpetroleum.com

Windshield Washer Fluid

Year One $1.29

Year Two $1.34

Superior Lubricants Co., Inc.

32 Ward Road Antifreeze

North Tonawanda, NY 14120 Year One $8.75

716.693.8412 Year Two $9.75

cjobrien@superiorlubricants.com

Windshield Washer Fluid

Year One $1.95

Year Two $2.45

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-Maintenance 101-3000, which bids 

were opened the 1st day of July,  2016.

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ x___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__x__ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$129,400 (two years)________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__x __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_x_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_11____
and  


Advertised
Number of Proposals/Bids Received   #_2______

Attach Summary of Bids/Proposals

7.   Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement

Are there known DBEs/MWBEs that provide this good or service?
Yes
No
Number of DBEs/MWBEs bidding/proposing


___0__DBE  __0__MWBE

DBE/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE/MWBE?



Yes
No
Number of DBE/MWBE Subcontractors



__0__DBE
__0_MWBE

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Solvents & Petroleum Service










  1405 Brewerton Road












  Syracuse, NY 13208





9.   SOURCE OF FUNDS: ___FY17 &18 Operating Budget__________________________________________________
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement​

DATED:   
July 5, 2016
  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION  NO. 35 - 2016

Authorizing Purchase of Auto Physical Damage Insurance


WHEREAS, the Capital District Transportation Authority (“Authority”) is exposed to various risks of loss associated with its property and transit operations, and


WHEREAS, New York Public Authorities Law section 1306 (15) empowers the Authority to insure its property or operations as the Authority may deem advisable, and


WHEREAS, the Authority, by Resolution No. 19-2007 has embarked upon a strategy of contracted insurance brokerage services where the broker shops the coverage, and 


WHEREAS, the Authority desires to insure its fleet of vehicles, currently valued at Forty-Eight Million Dollars ($48,000,000.00) with a maximum of Thirty Million Dollars ($30,000,000.00) per occurrence, and deductibles ranging from One Thousand Dollars ($1,000.00) for service vehicles to Twenty Thousand Dollars ($20,000.00) for buses;


WHEREAS, as the result of the efforts to shop the desired coverage levels, it has been determined that it is in the best interests of the Authority to accept the proposal for automobile physical damage coverage submitted by Lexington Insurance Company, at a proposed annual premium of $184,837.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby authorizes the purchase of the aforementioned automobile physical damage insurance for the policy period covering August 27, 2016 to August 26, 2017 from Lexington Insurance Company, subject to compliance with the terms and conditions of the contract. 

2. The annual premium for automobile physical damage insurance shall be $184,837.

3. Authority Staff is authorized to execute all necessary documents.

4. The source of funds for this insurance shall be the FY2017 Operating Budget.

5. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 27h day of July, 2016.

Dated:
July 27, 2016




__________________________________









              Joseph M. Spairana, Jr., Secretary
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      


Auto Physical Damage Insurance 

Committee:       

Performance Oversight Committee

Committee Meeting Date:     
July 20, 2016

Board Action Date:     

July 27, 2016

Background: Rose & Kiernan (R&K) provides brokerage services to obtain insurance from a variety of insurance markets.  Auto Physical Damage insurance is rated and priced based on the value of our entire fleet.  The current value of our fleet is about $48 million with all vehicles garaged in either Albany, Troy or Schenectady.   We have a $30,000,000 per occurrence with deductibles ranging from $1,000 dollars for service vehicles to $20,000 for buses.  

Purpose: Auto Physical Damage provides insurance for our vehicles in the event of fire, theft, vandalism, collision and natural perils.  

Summary of Proposal: Exhibit A (attached) summarizes our options.  We received quotes from Lexington Insurance (incumbent) and Starr Indemnity, but with slightly different coverage options.  Both carriers provide $30 million in coverage protection in the event of a catastrophic event, but Starr Indemnity limits coverage to $5 million with a $250,000 deductible in the case of a flood or earthquake.  

Because of this coverage difference, it is recommended that we select Lexington Insurance (option 1) to provide auto and physical damage insurance for a one-year period effective August 27, 2016 to August 26, 2017.  The premium cost is $184,837 which represents a 14% reduction in cost relative to the value of the current program. Exhibit A provides a more detailed comparison.  R&K approached 36 markets and only received two quotations. 

Finance Summary and Source of Funds: The estimated one-year cost for Auto Physical Damage insurance is $184,837 and is funded through the FY2017 operating budget.  

Prepared by:

Rick Vines, Director of Risk Management   
Project Manager:

Rick Vines, Director of Risk Management 
EXHIBIT A

Auto Physical Damage Insurance
2016-2017 Program Comparison

Option 1:

	Program Components
	Insurance Coverage
	Lexington

(Rated A by A.M. Best) 

	
	
	Yes
	No

	Per Occurrence Limit
	$30,000,000
	X
	

	Loss per Vehicle
	$800,000
	X
	

	Service Vehicle Deductible
	$1,000
	X
	

	Bus Deductible
	$20,000
	X
	

	Flood/Earthquake Deductible
	$250,000
	
	X

	Flood/Earthquake Coverage Limits
	$5,000,000
	
	X

	
	TOTAL PREMIUM
	$184,837


Note: Flood/Earthquake protection is included as regular coverage

Option 2:

	Program Components
	Insurance Coverage
	Starr Indemnity

(Rated A by A.M. Best)

	
	
	Yes
	No

	Per Occurrence Limit
	$30,000,000
	X
	

	Loss per Vehicle
	$800,000
	X
	

	Service Vehicle Deductible
	$1,000
	X
	

	Bus Deductible
	$20,000
	X
	

	Flood/Earthquake Deductible
	$250,000
	X
	

	Flood/Earthquake Coverage Limits
	$5,000,000
	X
	

	
	TOTAL PREMIUM
	$172,037
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Rick Vines, Director of Risk Management



Date:     July 6, 2016

Re:
 Auto Physical Damage Insurance Renewal

Lexington Insurance a division of AIG is the current carrier, and has been for many years.  CDTA’s Broker (Rose & Kiernan) contacted 36 markets for quotes.  Two companies: Lexington Insurance and Starr Surplus Lines Insurance submitted a quotation.

Auto Physical Damage provides insurance for our vehicles in the event of fire, theft, vandalism, collision and natural perils.  Renewal of our Auto Physical Damage Policy is for a period of one year-8/27/16- 8/26/17. Deductibles will be $20,000 for busses, $5,000 for Trolleys, $2,500 for Service Vehicles and $1,000 for Passenger Cars.  The maximum coverage per occurrence is $30,000,000 and for buses will be $640,000 per unit with the exception of the articulated busses which will be $800,000. Terrorism coverage is included in the cost of the recommendation for Foreign as well as Domestic Acts. While Starr came in with the low quote for this coverage we are recommending Lexington due to differences in program deductibles, the guarantee of the FTA valuation endorsement and our long term superior relationship with Lexington. The cost of the program will be $184,837 and will be funded through the FY 17 Operating Budget.  Staff is recommending a renewal with Lexington for Auto Physical Damage Insurance.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee for Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT 

                $194,636      fixed plus audit  
4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     36  

Number of Proposals/Bids Received   #      2 
7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


       ____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Lexington Insurance Company







                  100 Summer Street 








   Boston, MA 02110
9.   SOURCE OF FUNDS: __FY17 Operating Budget____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Stacy Sansky, Director of Procurement  
                DATED:   _July 12, 2016

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 36 - 2016

Authorizing Purchase of Auto and General Liability Insurance Excess Coverage


WHEREAS, the Capital District Transportation Authority (“Authority”) is exposed to various risks of loss associated with its property and transit operations, and


WHEREAS, New York Public Authorities Law section 1306 (15) empowers the Authority to insure its property or operations as the Authority may deem advisable, and


WHEREAS, the Authority, by Resolution No. 19-2007 has embarked upon a strategy of contracted insurance brokerage services where the broker shops the coverage, and 


WHEREAS, the Authority has resolved to self-insure to the extent of Two Million Dollars ($2,000,000) and to secure Thirteen Million Dollars ($13,000,000) of excess coverage at an annual premium for the coverage that Authority deems necessary and appropriate for its needs; and


WHEREAS, as the result of the efforts to shop the desired coverage levels, it has been determined that it is in the best interests of the Authority to accept the proposal for Eight Million Dollars of excess Automobile and General Liability damage coverage submitted by New Hampshire Insurance Company, with a proposed annual premium of $276,750, and the proposal for an additional Five Million Dollars of excess Automobile and General Liability damage coverage submitted by National Casualty, with a proposed annual premium of $57,838, for a total annual premium cost of $334,588.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby authorizes the purchase of the aforementioned Eight Million Dollars of Automobile and General Liability excess insurance for the policy period covering August 27, 2016 to August 26, 2017 from New Hampshire Insurance Company, subject to compliance with the terms and conditions of the contract. The Authority hereby authorizes the purchase of the aforementioned Five Million Dollars of additional Automobile and General Liability excess insurance for the policy period covering August 27, 2016 to August 26, 2017 from National Casualty, subject to compliance with the terms and conditions of the contract.

2. The total annual premium for Thirteen Million Dollars of excess Automobile and General Liability damage coverage shall be $334,588.

3. Authority Staff is hereby authorized to execute all necessary documents.

4. The source of funds for this insurance shall be FY2017 Operating Budget.

5. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 27th day of July, 2016.

Dated:
July 27, 2016




__________________________________









              Joseph M. Spairana, Jr., Secretary

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      


Auto & General Liability Insurance 

Committee:      

Performance Oversight Committee 
Committee Meeting Date:    
July 20, 2016

Board Action Date:     

July 27, 2016

Background:  Rose & Kiernan (R&K) provides brokerage services to obtain auto & general liability insurance proposals from a variety of insurance markets.  This is a specialty insurance program with limited carriers willing to enter this market.  Since 2004 we have maintained a $2 million self-insured retention (SIR) policy and purchased $13 million in excess insurance coverage above our SIR.  

This year, the incumbent provider has reduced the excess coverage from $13 million to $8 million based on the loss history of the entire transportation market, which includes the trucking and rail industries.  However, we have an option to purchase an additional $5 million in excess coverage above the $8 million to provide a total of $13 million.

Purpose: Auto & General Liability provides insurance protection for claims of injury and damage to people and property of others caused by the operation of our business.  

Summary of Proposal:  Exhibit A (attached) summarizes our options. New Hampshire Insurance (Incumbent, and a division of AIG) is the only carrier to provide a proposal for $8 million above our $2 million SIR at a cost of $276,750.

We received two proposals for a $5 million excess policy above the $8 million level.  Both companies are rated A+, with National Casualty being about $2,000 less than RSUI Indemnity with a premium of $57,838. 

It is recommended we retain New Hampshire Insurance to provide our auto & general liability insurance at a cost of $276,750 and purchase an additional $5 million excess coverage with National Casualty at a cost of $57,838.  The total cost for both programs is $334,588 and it maintains our $13 million level of excess coverage. This represents a 15% increase from last year.  36 markets were approached for quotes and only 3 companies submitted quotes.  This coverage goes into effect for one year starting on August 27, 2016.

Finance Summary and Source of Funds: It is recommended that we select Option 1, New Hampshire Insurance ($8 million) and National Casualty ($5 million above $8 million) for our Auto and General Liability for a one-year period effective August 27, 2016 to August 26, 2017.  The premium of $334,588 is budgeted in the FY2017 operating budget.  

Prepared by:

Rick Vines, Director of Risk Management

Project Manager:

Rick Vines, Director of Risk Management 
Exhibit A

Auto & General Liability Insurance Program

2016-2017 Program Comparison

(Self-Insured Retention of $2 million)

OPTION 1:

	Carrier
	Insurance Coverage
	Premium
	A.M. Best Rating

	New Hampshire

(1st excess layer)
	$8 million
	$276,750
	A

	National Casualty

(2nd excess layer)
	$5 million in excess of $8 million
	$57,838
	A+

	Total Premium Cost
	$334,588


OPTION 2:

	Carrier
	Insurance Coverage
	Premium
	A.M. Best Rating

	New Hampshire

(1st excess layer)
	$8 million
	$276,750
	A

	RSUI Indemnity

(2nd excess layer)
	$5 million in excess of $8 million
	$59,650
	A+

	Total Premium Cost
	$336,400


Note:  The Self-Insured Retention (SIR) is similar to a deductible plan where CDTA pays for all claim costs up to a certain amount.  The current SIR is $2 million that requires CDTA to pay the first $2 million of any claim. 
The Excess Limit is the amount of insurance that CDTA purchases (from an insurance carrier) above our SIR.  The 2016/2017 program provides two layers of excess insurance.  The 1st layer provides $8 million in coverage.  The 2nd layer provides an additional $5 million of protection after the 1st layer.     
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Rick Vines, Director of Risk Management



Date:     July 6, 2016

Re:
 Auto and General Liability Insurance

New Hampshire Insurance a division of AIG is the current carrier and has been for several years.  Our Broker (Rose & Kiernan) went out to 36 markets for quotes.  New Hampshire recently altered their program for this market limiting the purchase of excess insurance at $8,000,000.  To maintain our total excess coverage at $13,000,000 our broker received additional quotes for the additional $5,000,000 to get us to the $13,000,000 level. The two companies that quoted this portion of the excess were: National Casualty Insurance and RSUI Indemnity Insurance.
Auto & General Liability provides insurance protection for claims for injury and damage to people and property of others caused by the operation of our business.  This renewal of our Auto & General Liability Policy is for a period of one year-- 8/27/16- 8/26/17. With this renewal our SIR (Self-Insured Retention) will be maintained at $2,000,000 with an additional $13,000,000 in excess coverage for claims. Terrorism coverage is also included in the cost of the recommendation for Foreign as well as Domestic Acts. The cost of the program will be $334,588 and will come out of the FY 17 Operating Budget.  Staff is recommending that we renew with New Hampshire and National Casualty for this coverage.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$334,588____________ 
fixed 

4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     36
Number of Proposals/Bids Received   #      3 
7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


       ____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: New Hampshire Insurance Company







                  175 Water Street_________________ 








   New York, NY10038______________
9.   SOURCE OF FUNDS: __FY17 Operating Budget____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Rick Vines  - Director of Risk Management  
                DATED:   _July 12, 2016



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 37 - 2016


Authorizing Purchase of Workers’ Compensation Excess Insurance


WHEREAS, the Capital District Transportation Authority (“Authority”) is exposed to various risks of loss associated with its property and transit operations, and


WHEREAS, New York Public Authorities Law section 1306 (15) empowers the Authority to insure its property or operations as the Authority may deem advisable, and


WHEREAS, the Authority, by Resolution No. 45-2002 has adopted a program of workers’ compensation self-insurance pursuant to NY Workers’ Compensation Law Section 50(3), and


WHEREAS, the Authority has undertaken to shop for workers’ compensation excess insurance and has determined that the proposal of State National Insurance Company, with a retention level of $700,000.00 per occurrence, at an annual premium of $141,511, is most suitable for its needs.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby authorizes the purchase of the aforementioned workers’ compensation excess insurance for its workers’ compensation self-insurance program, with a retention level of $700,000.00 per occurrence, for the policy period covering August 29, 2016 to August 28, 2017 from State National Insurance Company, subject to compliance with the terms and conditions of the contract. 

2. The annual premium for workers’ compensation excess insurance shall be $141,511.

3. Authority Staff is authorized to execute all necessary documents.

4. The source of funds for this insurance shall be the FY2017 Operating Budget.

5. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 27th day of July, 2016.

Dated:
 July 27, 2016



__________________________________









 Joseph M. Spairana, Jr., Secretary

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      Contract Award to State National Insurance Company for Workers’ Compensation    

                     Excess Coverage

Committee:      

Performance Oversight Committee 
Committee Meeting Date:    
July 20, 2016

Board Action Date:     

July 27, 2016

Background: The Workers’ Compensation Excess Insurance Market is a specialty market with a limited number of insurance companies willing to provide insurance.  

We have purchased excess insurance every year since we began the self-insurance program in 2002.  The current program consists of a $700,000 self-insured retention (SIR) level.  We pay all claim costs up to the first $700,000 of each occurrence.  Any claim above the SIR is paid by the excess carrier. A variety of insurance quotes and options were provided which are included in Exhibit A -attached.  

Factors impacting price are indemnity (wage) benefit payments and medical costs.  Indemnity costs have more than doubled from $400 per week to nearly $1,000 per week since 2007, and medical costs are increasing more than 10% per year. 

We have ten claims that are projected to exceed SIR levels over the next several years.   

Purpose: Workers’ Compensation Excess Insurance provides insurance protection against high value Workers’ Compensation claims.

Summary of Proposal: First Niagara Risk Management (our insurance broker) approached six markets and received multiple quotes and options from four companies for this coverage.  State National Insurance Company is an “A” rated company. It is recommended that we select Option 1 with State National Insurance Company to provide Workers’ compensation excess coverage for one year effective August 29, 2016 to August 28, 2017 at a program cost of $141,511.  This represents a premium increase of 6% and maintains our $700,000 SIR level.

Financial Summary and Source of Funds:  The Workers’ Compensation Excess Insurance premium of $141,511 is budgeted in the FY2017 operating budget.

Prepared by: 

Rick Vines, Director of Risk Management

Project Manager:

Rick Vines, Director of Risk Management


Exhibit A

Workers’ Compensation Excess Insurance

2016-2017 Program Comparison

	Option
	Company
	SIR
	Total Cost

	1
	State National
	$700,000
	$141,511

	2
	NY Marine General
	$700,000
	$160,785

	3
	Midwest Employers
	$700,000
	$323,084

	4
	Safety National
	$750,000
	$185,640

	5
	NY Marine General
	$800,000
	$131,684

	6
	Safety National
	$800,000
	$161,949

	7
	Midwest Employers
	     $800,000
	$310,991
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Rick Vines, Director of Risk Management



Date:     July 6, 2016

Re:
 Workers’ Compensation Excess Insurance

State National Insurance Company provided the most competitive quote for this coverage. Our Broker (First Niagara Risk Management) went out to (6) markets for quotes and State National Insurance Company provided the most inexpensive program while retaining our current SIR at $700,000. 
Workers’ Compensation Excess Insurance provides protection for claims that are generated by injuries of employees when long term costs reach significant levels.  This renewal of our Workers’ Compensation Excess coverage is for a period of one year-- 8/29/16- 8/28/17. With this renewal our SIR (Self-Insured Retention) will be maintained at $700,000 with unlimited coverage beyond $700,000. The cost of the program will be $141,511 and will come out of the FY 17 Operating Budget.  Staff is recommending that we renew with State National Insurance Company.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$141,511______________ 
fixed plus audit  
4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     6  

Number of Proposals/Bids Received   #     4 
7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


       __ __0______

DBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: State National Insurance Company







                  PO Box 24622_________________

                                                                                                 

  Fort Worth, TX 76124__________

9.   SOURCE OF FUNDS: __FY17 Operating Budget____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Stacy Sansky  - Director of Procurement 
                DATED:   
July 13, 2016


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 38 - 2016

Authorizing the Programming of Local Financial Commitment for River Corridor BRT

WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with the continuance, further development and improvement of transportation and other services related thereto within the Capital District transportation district, by railroad, omnibus, marine and air, and

WHEREAS, the Capital District “River Corridor” consists of a number of urban municipalities along the Hudson River (Albany, Menands, Watervliet, Troy, Cohoes, and Waterford) which produce 2.5 million transit riders per year, and
WHEREAS, in the Authority’s Transit Development Plan, Bus Rapid Transit (“BRT”) has been identified as its premium service mode, expanding it into its own route network is a strategic priority and the “River Corridor” falls within the criteria for BRT, and
WHEREAS, on February 26, 2014, the Authority’s Board of Directors adopted Resolution No. 3-2014, accepting the 5-year CDTA Transit Development Plan Update, including progression of the River Corridor BRT, and 


WHEREAS, the Assessment of Capital Region North/South Corridors to Improve Access to Emerging Employment Centers (conducted by the NYS Senate Task Force on High Speed Rail) concluded that BRT would be a cost effective investment to connect the communities of the River Corridor and proposed routing and station locations used in the conceptual design study, and

WHEREAS, on September 2, 2014, the Capital District Transportation Committee (“CDTC”) Policy Board endorsed the Locally Preferred Alternative for the River Corridor BRT, and


WHEREAS, on September 24, 2014, the Authority’s Board of Directors adopted Resolution No. 32-2014 endorsing the Locally Preferred Alternative for the River Corridor BRT and providing approval to submit to the Federal Transit Administration (“FTA”) for entrance into the “Small Starts” Project Development funding program, and


WHEREAS, on November 25, 2014, the Authority’s Board of Directors adopted Resolution No. 50-2014, committing to the required FTA local match for project development of the River Corridor BRT, and

WHEREAS, on July 24, 2015, the FTA accepted the River Corridor BRT into the project development phase, and
WHEREAS, on September 3, 2015, the CDTC Policy Board endorsed the River Corridor BRT as 
part of New Visions 2040, the capital region’s long range regional transportation plan, and
WHEREAS, on April 5, 2016, the FTA assigned a D-list categorical exclusion for the River Corridor BRT, thereby completing the mandatory National Environmental Policy Act (“NEPA”) process, and

WHEREAS, it has been determined to be in the best interests of the Authority to submit the River Corridor BRT Small Starts application to the FTA, and 

WHEREAS, it has been determined to be in the best interests of the Authority to fully fund the 20% capital local match portion of the River Corridor BRT, currently estimated at $5.8 million, from non-federal funding sources, and 

WHEREAS, it has been determined to be in the best interests of the Authority to program $2.9 million from the Authority’s internal funding sources to fully fund the operating costs of the River Corridor BRT, upon revenue operation, and  

NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority approves the full funding of the 20% capital local match portion of the River Corridor BRT, currently estimated at $5.8 million, from non-federal funding sources.

2. The Authority approves the programming of $2.9 million from internal funding sources to fully fund the operating costs of the River Corridor BRT upon revenue operation.

3. Staff is hereby authorized to prepare and submit the River Corridor BRT Small Starts application to the FTA for the current year (September 2016).

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 27th day of July, 2016.
Dated:  July 27, 2016


_______________________________




       



Joseph M. Spairana, Jr., Secretary
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Date:
July 20, 2016
To:
Norm Miller, Chairman, Planning and Stakeholder Relations Committee


Committee Members

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Board Resolution for River Corridor BRT Local Financial Commitment

Background: 

At the June 2016 Planning and Stakeholder Relations Committee meeting, staff gave a presentation regarding CDTA’s FTA Small Starts submission for the River Corridor Bus Rapid Transit (BRT) project. A review of the project scope, route, and other details were provided. This project was endorsed by the Board in 2014, and since that time, extensive design and development has been completed.

The FTA Small Starts program is specifically designed for BRTs, and our project rating application (the next step in the process) is due to the FTA in September. This application consists of detailed project information, a project justification, and a financial plan.

We are currently on schedule to complete the application on-time. However, as part of the financial plan, evidence of CDTA’s local financial commitment requires a Board resolution to complete the package. $7 million from other funding sources has already been secured for the project. The resolution shall stipulate that 20% of the total remaining capital funds being requested from the FTA (the federal requirement) shall be committed by CDTA. As is standard practice for all CDTA capital projects, we will continue to identify additional funding sources to meet the match as the project progresses. The resolution shall also stipulate that operating costs will be committed. Like with capital costs, sources for these costs have and will continue to be identified.

Staff Recommendation

I am recommending that the Board adopt a resolution that establishes CDTA’s local financial commitment for the River BRT project, and that staff is authorized to submit the application in September on CDTA’s behalf. 
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Memorandum

July 27, 2016

To:

Chairman of the Board



Board Members

From:

Chief Executive Officer

Subject:
Chief Executive Officer Report for July 2016

Overview

I am providing a report of my activities for July 2016 and a summary of the organization’s Key Performance Indicators for June 2016.    

After one quarter of the fiscal year, results show that we are off to a good start as we continue to provide outstanding services, while ensuring that we are financially strong. Although ridership has slowed from our record growth pace, it is still well above levels of five years ago; and we have opportunities to add services to make the system more attractive to customers and prospective customers. Moving forward, it is clear that we can settle into a comfortable range for ridership expectations. With the route network that we have developed and good performance, our annual ridership count should be in the range of 16.5-17 million.

We are in the middle of the summer season and services have been adjusted accordingly. Our seasonal complement, which includes trolley service in Saratoga, summer passes, special events and service to recreational sites are all in effect. In addition, like other major employers, this is a popular vacation time for employees, so appropriate adjustments in work schedules and resource deployment are in effect. On the operation side of the company, I am pleased to report that we are just about at budgeted headcount levels, which is making life a bit easier for our schedulers, dispatchers and supervisors. Although advance planning is still required, we are able to meet daily requirements more easily than in the past few summers. Great work by everyone in human resources, transportation and maintenance to get us to this point. 

As you can tell by my somewhat abbreviated activity schedule, the summer season impacts everyone. Meetings are fewer and discussions a bit lighter as people enjoy time away from the office. We use this time to plan for the next few months and get into issues and discussions that sometimes get pushed to the side during busier times. 

During the next month, we will begin to develop our mobility management program. This includes improving taxi services and starting a regional bike share program.  We expect the Governor to sign legislation to allow us to work with municipalities on a common ordinance that will outline expectations of taxi companies and serve as an information resource for customers. With common rules in hand, we will begin to improve customer support services by introducing a website, a call center and a customer code of conduct. This will be done in concert with local cities and towns, and especially with our partners from law enforcement.  

Also in the next few weeks, we will issue a Request for Proposals to help us launch a regional bike share program. The RFP will seek a company to provide equipment and maintenance support for the program. This includes bicycles, stations and payment systems. Our staff will work with community supporters and corporate partners on this. To make this a cost effective effort, partners will be encouraged to sponsor stations and bicycles and be active promoters of the program.  There will be fees and monthly charges to use the program, and they will be linked to our Navigator card. We expect these initiatives to increase the attractiveness of Navigator beyond transit customers, opening our marketing efforts to a larger target audience. 

Speaking of Navigator, work continues to expand the pilot program, which now includes several hundred users. The pilot group is using smart cards to board buses, and they are testing various products, mobile uploads and transferring systems. They are also providing test information regarding credit card payment and automatic enrollment features. As we move forward, the pilot group is continually being expanded, and testing is going deeper into the applications that will become a permanent part of the Navigator program. As issues are identified, they are corrected by our staff and staff at Genfare (manufacturer of our fare box system). The plan is to move the pilot to the point that is widely available to customers in the fall. An appropriate marketing and outreach program has begun, and it will become more frequent and regular in the coming weeks. 

By the end of the summer, work will be completed on the locker rooms and bathrooms for maintenance personnel at 110 Watervliet Avenue. Work is just about finished on expanded office space for maintenance staff and improvements to their technical training center. A number of new shelters are being added throughout the system as part of our annual facilities work plan. As part of our image efforts, appropriate landscaping is being installed around shelters where space permits. If you are at Crossgates Commons, take a look at the landscaping that has been added to what was a large but barren concrete pad and shelters. These are very busy stops used by retail employees and shoppers, and it is made so much more attractive with a little touch of green. Hats off to our facilities employees who are getting this done. 

Our staff continues work on a bid package for construction work at Lark and Washington in Albany. This is expected to be released in the coming weeks, and we are hopeful that work will get underway quickly on this project, which will result in a new BRT station, a redesigned intersection and new pedestrian crosswalks. The work will improve sight lines and traffic flow at this very congested intersection. Design work continues on the Uncle Sam Transit Center. Changes were made to the design and this delayed us somewhat, likely pushing the issue of a bid package into the fall. We are continuing discussions with the property owner on a long-term lease arrangement. Work has begun on construction of new bus stops, shelters and amenities at Albany Medical Center. This is part of our partnership with AMC and includes a Universal Access Agreement for their employees and more direct service along New Scotland Avenue. 

We are ready to implement a large package of service enhancements on August 28. As we reported at Planning and Stakeholder Relations meetings, this will include frequency improvements on some of our busiest trunk routes (10 Western Avenue, 12 Washington Avenue, 22 Albany-Troy-Watervliet, 85 Waterford-Troy, 100 Mid-City Belt, 370 Troy-Schenectady and 905 Albany-Schenectady BRT). This is one of our largest service additions since the Albany route restructuring a few years ago, and it is intended to relieve overcrowding, improve service reliability and help bus operators maintain on time performance. In addition, we will modify schedules on several routes and eliminate unproductive trips. There are no outright route eliminations with this package of changes. 

As is standard practice for us, we have begun to alert elected officials and community leaders about these changes so that they can be proactive if they are contacted by a constituent. We will also alert our employees before beginning an education and communication program to bring customers up to speed.  Printed schedules, our web site information and mobile applications will all be updated and refreshed to reflect the modified services. 

Key Performance Measures

Key performance measures for the organization are included in monthly reports. Data is for June and it is compared to June 2015.     

System ridership totaled 1.3 million, down a little under 1% from June 2015 (1.31 million). As expected, ridership is down about 2% for the first quarter of this year. For the most part, the slowdown is coming from changes to some of our Universal Access Agreements. As noted earlier in this report, we will add service on our busiest trunk routes in late August. This usually results in a bump-up in ridership, and we are anticipating that as we move forward. STAR ridership is down 8% this month as we continue to make efficiency improvements, reducing the number of unnecessary trips and improving our reservation and follow-up processes. NX ridership was down 6% from last June as this service is very sensitive to the price of fuel. 

As we discussed at the Performance Oversight committee meeting, our financial condition is strong.  Company revenue for the month was about 3% under budget; for the quarter it is within 1% of budget expectations. June was a bounce-back month for Mortgage Recording Tax, with receipts totaling just over $1 million.  Expenses for the month were almost 1% under budget thanks to control over expenses lines, reduction of overtime hours and seasonal variations; for the quarter to date, expenses are down more than 2%. With one quarter under our belts, we have a surplus of more than $450,000. Although there is a long way to go in the budget year, we are pleased with the results, and we expect to continue our positive financial performance. 

As reported in non-financial reports, we missed 33 trips on the fixed route system; last June, we missed 47 trips. There were no trip denials in STAR. We reported 45 accidents in June, with 17 categorized as preventable. Last June, we reported 48 accidents with 12 of them categorized as preventable. 100% of our maintenance inspections were done on time; last June, we were at 98%. Close to 83% of our maintenance work was scheduled; last June, 72% of the work was scheduled. System-wide on-time performance stands at 70%, last June it was at 71%; we want to get the system to a point where it operates within our accepted time window (0-5 minutes late) at least 80% of the time. 

Our call center processed 314 comments in June as compared to 284 last June. Our response time to close comment investigations was at 90%; last June, we closed 93% of all comments in the 10-day window.   

Activity Report 

The following is a summary of my activities for the month. Although meetings and events slow during the summer months, we continue to develop ways to make CDTA stronger and more recognizable throughout the Capital Region.                   

· On July 6, we met with several people who represent the hospitality industry in Clifton Park to talk about the growth of hotels and restaurants in the town and their transportation needs. We will be looking at the potential for a transit solution in the coming weeks. Jon Scherzer and Ross Farrell joined me.       

· On July 8, I met with Ray Gillen from Metroplex and Dave Buicko from the Galesi Group to talk about the Mohawk Harbor and Casino in Schenectady and related developments. We are working on a service plan and a universal access arrangement with Casino management, and that was part of our discussion. Ray and Dave are also very supportive of our efforts to develop a regional bike share program and would like to see it begin in Schenectady. 

· On July 8, I was interviewed by a writer from American City and County, a national publication that focuses on government issues and trends. CDTA will be featured in an upcoming issue regarding our work to increase ridership, to position the company effectively throughout the community, and our work to expand mobility options. Jaime Watson arranged this.       
· On July 8, Lance Zarcone and I met with Chief Brendan Cox. The Albany Police would like to use one of our older buses to transport young people to events throughout the community. We will be transferring a bus that is slated for retirement and will work with them to retrofit it for their needs.   
· On July 20, I attended a meeting of the United Way Board of Directors. I am a member of the board and I’m proud of the work that the United Way does throughout the community. I am even prouder of our employees who are very generous in their support of the United Way.      

· On July 20, I met with Regina LaGatta and Lucille Marion to talk about transportation issues for the Capital District Educational Opportunity Center in downtown Troy. The EOC is affiliated with Hudson Valley Community College, and they are interested in a wider relationship with us, perhaps a Universal Access Agreement. Close to 1,000 students enroll in the EOC every year.      
· On July 22, I attended a pizza party and question and answer meeting that we hold for new bus operators. This is part of the check-in systems we have designed to insure that operators are successful as they begin their CDTA career. This is organized by Human Resources and attended by staff from the operating departments. A nice way to exchange information, to check in and to further welcome people to CDTA.         
· If you were up early on Saturday, July 23, you would have caught our interview on News Channel 13 Weekend Today show. I was interviewed about our work to expand mobility options for the people of the region, system ridership trends, emerging technology and the rollout of our Navigator card and mobile payment system. Thanks to Jaime Watson for positioning the work we are doing with WNYT (and all local media).

· On July 26, I spoke with our newest class of bus operators. I welcomed them to CDTA, outlined our expectations for them and highlighted what they could expect from CDTA. The class totals 15 people, and we are now at budgeted headcount levels.     

· On July 27, I attended a meeting of the Equinox Board of Directors. I have been on this board for several years and am proud of the work that the organization does to help people with mental illness and to address issues related to domestic violence. Many Equinox clients and staff members use our services to travel to treatment and residential sites throughout the City of Albany.

July 13 marked my 35th anniversary at CDTA. My career has been filled with opportunities and possibilities, all of which I cherish. I owe thanks to so many good people that I have met along the way. They have provided me with insight, guidance, support, encouragement and when necessary, constructive criticism. I value the thousands of people who I have worked with and I am especially grateful for everything they have done and continue to do to make CDTA a great company. I am especially thankful to the Board of Directors and the staff at CDTA for making the past 7 years (my tenure as CEO) so enjoyable, so successful and so rewarding. We have built a great team and we have the company aimed in the right direction. Thank You. 

Copy:
Senior Staff


Director of Marketing


Manager of Communications
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Monthly Performance Notes

‘Additional Definitions
Passenger Boardings — Fixed Route — Includes fixed route, NX, cash fare, swiper, day cards, 1810 ride tickets, contracts, employees, and special events/trolley.

Passenger Boardings — STAR — Route 93

Total Passenger Boardings — Includes fixed route, NX, cash fare, swiper, day cards, tokens, 1810 rde tickets, contacts, employees, special events/trolley, and STAR.

On Time Performance (OTP) % — The percentage of departures that occurred between 5 mintes late and 1 minute early. Departures more than 30 minutes late or more than 15 minutes early are
Ridership per Revenue Hour — The total passenger boardings (not including STAR) divided by total revenue hours scheduled (also not including STAR). Revenue hours scheduled comes from fixed route:
scheduling system (Hastus).

Total Trips Scheduled — Comes from fixed route scheduling system. Includes Fixed, Shuttle, NX, & Rural. (Hatsus).

Missed Trips — Collected by dispatchers and ageregated by administration.

‘Scheduled Work - Percentage of scheduled/planned hours worked on vehicle maintenance. (Ratio of preventive maintenance vs corrective maintenance.)

STAR Capacity Denials — The number of trips unavailable one hour before or one hour after requested tip time, due to capacity constraints. Customer refusals are not included in this messure. Customer
‘STAR On-Time Performance — The number of trips when arrivalis between 0 and 25 minutes after time of scheduled arrival. This figure does not represent taxi ides, only COTA operated vehicles.

Miles Operated ~Total miles operated (including stubs, deadheads, trips to exteral garages for service, etc ). Essentially every mile the bus travelled for any reason, according to odometers.

Revenue Miles Operated — Scheduled miles only (ot adjusted), including fixed route, NX, and STAR bus and STAR taxi

Mean Dist. Between Service Interrupt. ~ Total Miles Operated divided by number of service interruptions. A service interruption is defined as Incident, accident, operator running late, traffic delays, ire
ssues, etc, causing a service interruption (delay) of 5 minutes or more.

Preventative Maintenance Schedule — Number of Preventative Maintenance (PM) work orders completed within 500 miles before and 500 miles after the scheduled mileage, divided by the number of
PM's done for the month

Preventable Accidents ~The number of accidents safety determines that the operator faled to intiate a defensive driving action that may have prevented to reduced the severity of the accident.

Non-Preventable Accidents — The number of accidents safety determines that the operator did not fail o iniiate 3 defensive driving action that may have prevented to reduced the severity of the
accident.

— Al route comlaints minus compliments (customer information, employes, equipment, service and other), non-route complaints (buildings, fare collection, technology and other), requests
(mailings, new bus stop, removal of a bus stop, new shekter, removal of a shelter, new service, expanded service) and complaints on complaints. Complaint must be in progress’” or “addressed".
‘Complaint categorizations may experience minor fluctuations after the fact for the prior month (after this report is generated).
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