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57
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64
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Dave Stackrow
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· Approve River Corridor Real-Estate Hearing Results
66
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69

Chief Executive Officer’s Report
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MINUTES OF DECEMBER 14, 2016 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Denise A. Figueroa



Norman L. Miller



Mark Schaeffer

MEMBERS EXCUSED
Georgeanna N. Lussier, Vice Chairwoman

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration



Jonathan E. Scherzer, Director of Marketing



Philip C. Parella, Jr., Director of Finance



Lance C. Zarcone, Director of Maintenance



Ross Farrell, Director of Planning



Stacy Sansky, Director of Procurement

Sarah Matrose, Internal Auditor



Thomas G. Guggisberg, Director of Information Technology




Kelli E. Schreivogl, Director of Human Resources and Safety




Mark J. Wos, Director of Facilities




Lauren Bailey, Mobility Manager




Claire Leonard, Senior Buyer




Erika Reilly, Marketing Coordinator




Jaime Watson, Communications Manager

Edward Rich, CDCAT



Bessie E. Thompson, Descendants of Kings and Queens of Asia



Nancy Benedict, Citizens for Transportation



Kathy Colbert, Executive Assistant

CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

AGENDA APPROVAL

 

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

APPROVAL OF OCTOBER 26, 2016 BOARD MEETING MINUTES
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report From David M. Stackrow, Chair

· The Performance Oversight Committee met on Wednesday, December 7, 2016 at noon at 110 Watervliet Avenue.  

Consent Agenda Items

· The original Computer Aided Dispatch /Automatic Vehicle Location system was competitively procured and awarded in 2001.  In September 2016, a replacement for the system was awarded to Innovations in Transportation (INIT).

· As part of the solicitation, it was determined that Trapeze Group had the best solution to meet the Authority’s paratransit needs. Therefore, staff will be removing paratransit functionality from the scope of the ITMS contract awarded to INIT and seeks to implement the Trapeze DriverMate paratransit solution as a partner project.

· The Authority then requested a technical approach and cost proposal from Trapeze Software Group to provide for the paratransit functionality identified in the ITMS proposal.

· The Committee recommends awarding a two-year sole source paratransit dispatching system contract, with three one-year optional renewals, to Trapeze Software Group, Inc. of Cedar Rapids, Iowa, for a total amount not to exceed $843,667.50 for the system implementation and $155,954 for the first two years of maintenance.

· Mr. Young noted that the Committee was advised that the ITMS contract would be altered to compensate for the reduction in the service that they provide.

· Ms. Figueroa added that customers will be happy if predictability of the vehicles and dispatching can be improved.

RESOLUTION NO. 42 - 2016 

Awarding a Sole Source Contract for Paratransit Dispatching Software

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· In 2015, the Authority was awarded $2.05 million from the NYS Department of Transportation for certain components of the River Corridor Bus Rapid Transit (BRT) project.  These funds will allow work to begin that includes excavation, paving, installation of curbs and utility conduits, shelter pads, striping, pedestrian infrastructure, crosswalks, traffic signal improvements and traffic controls.  

· An Invitation for Bids was issued for initial construction services, and it was determined that Callanan Industries of Albany, New York was most qualified and capable of performing the required work.

· The Committee recommends awarding a contract for the River Corridor BRT’s initial site construction to Callanan Industries of Albany, New York for an amount not to exceed $2,777,355.
RESOLUTION NO. 43 - 2016 

Awarding a Contract for the River Corridor BRT’s Initial Site Construction

Motion – Mr. Young

Seconded – Mr. Miller

In Favor – 5

Opposed – 0

Abstentions - 1

Carried 

· The Authority has solicited competitive bids for the purchase of two different batteries to replace worn bus batteries in the fixed route and STAR fleet and has determined that The Battery Store of Schenectady, New York, was the low bidder with an estimated cost of $117,483 over two years. 

· The Committee recommends awarding a two-year contract to The Battery Store of Schenectady, New York, for purchase of bus batteries at the rates set forth in the bid documents, estimated at $53,074 for year one and $64,409 for year two, with actual costs to be determined by usage.

RESOLUTION NO. 44 - 2016 

Awarding a Contract for the Purchase of Bus Batteries

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously
· In partnership with the Capital Region Bike Share Task Force, the Authority has identified the elements required to institute a regional bike share program to allow people to rent bicycles in Albany, Saratoga Springs, Schenectady and Troy at low cost within a network of self-serve stations and return them to any station within the system. 

· An RFP was issued and multiple proposals were received for a flexible and automated on-demand (self-service) bicycle sharing system, including operations and maintenance assistance.  

· The Authority engaged in an extensive evaluation process to determine the provider best suited to meet the needs of the program, including technical integration with the Authority’s Navigator card, and has determined that Social Bicycles of Brooklyn, New York, has submitted the superior proposal. 

· The Committee recommends awarding a two-year contract for bike share program equipment and services to Social Bicycles of Brooklyn, New York for an initial contract value of $900,000.

RESOLUTION NO. 45 - 2016 

Awarding a Contract for a Bike Share Pilot Program

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

Audit Committee Items

· There were no items scheduled.  Chairman Stackrow advised that the Committee did have a discussion about the Audit Committee and whether Procurement Review should be added to the Internal Audit Work Scope.

Investment Committee Items

· Chairman Stackrow advised that he and Mr. Collins met this morning with Bob Hennes from Hugh Johnson Advisors, and a written summary report of that meeting will be prepared for the Board members’ review. 

· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee.

Administrative Discussion Items

· Lance Zarcone provided the Committee with a fleet inspection report review.  The Transit Resource Center has completed its annual fleet maintenance audit. Key findings were that “A” defects decreased from 24 to 23, continuing the 8-year downward trend, with significant improvements in Schenectady in particular.  Total defects are up from 268 to 286 with a total defect average of 4.1 defects per bus, compared to last year’s 3.8 defects per bus.  The audit included positive results with facility inspections, and 100% of sampled preventive maintenance inspections were completed on time. Going forward, the focus will be taking a proactive approach to quality assurance inspections, concentrating on defects driven by Preventative Maintenance Inspections, implementing dedicated staff to address the body conditions of the fleet, and reporting scheduled vs. unscheduled maintenance work.
· The report was accepted by the Committee.

· The Committee reviewed the quarterly report of the risk management and workers’ compensation self-insurance accounts and found them to be adequate at this time.  Mr. Young noted that the information that the Committee received on workers’ compensation has a direct relationship to the budget.  Mr. Basile advised that there will be a more in-depth discussion on workers’ compensation at the Planning Committee meeting.

· The Monthly Management Report was in the members’ packets.  Mortgage tax receipts exceeded budget expectations for the last four months, and the Authority is ahead of budget by 16% for the year. Customer fares have also been ahead of projections for the last four months.  Wages were over budget by 1.4% for the month due to the new service and were over budget by 1% for the year. Workers’ compensation exceeded projections due to a large loss of use award and a New York State special assessment. Other benefits and liability claims are both under budget for the month and year.  The Authority is in a satisfactory cash flow position at this time.  The budget process for FY18 will start at the next Planning Committee meeting. 

· The Committee reviewed the Monthly Non-Financial Report.  Total ridership was down 3% for the month. On-time performance was at 68%, and there were two Preventative Maintenance Inspections not on time. Missed trips were at 25 this month. Means Distance Between Service Interruptions was at 36,501.  Scheduled work was at 84%. There were 11 preventable and 38 non-preventable accidents, and 90% of customer complaints were closed within 10 days. 

· Motions were made to go into executive session to receive an update on a pending litigation.   There was no action taken, and motions were made to come out of executive session and to adjourn the meeting which motions carried.

GOVERNANCE COMMITTEE

Report from David M. Stackrow, Chair

· The Governance Committee met on Thursday, December 8, 2016 at 11:30 am at 110 Watervliet Avenue.  Ms. Lussier chaired the meeting for Mr. Stackrow.

· Lisa Marrello provided an update on lobbying activities.  She discussed post-election results and, although there are two races in recount, the Republican Party will maintain control of the Senate.  She advised that Jeff Klein and members of the Independent Democratic Conference (IDC) will likely side with the Republicans on issues.    

· Ms. Marrello advised that Governor Cuomo will deliver his State of the State Address, along with his executive budget, on January 11, 2017.    

· Ms. Marrello talked about a bill that was considered in the House and Senate to initiate Ridesharing outside New York City.  The bill, which would expand ridesharing to Upstate New York did not pass last year (there were disagreements over insurance and necessary protections for drivers and passengers).  Ms. Marrello said lawmakers are confident the differences can be worked out this year.   

· Ms. Marrello advised that the Governor’s budget (last year) included legislation to reform the Workers’ Compensation program.  The Assembly dismissed the proposal, and it is off the table for now.  

· Ms. Lussier advised that there was a headline in the news about the Uncle Sam Transit Center in Troy.  She said this project has been carefully planned and is discussed regularly as part of the Board’s agenda.  Mr. Basile advised that the project is minimally delayed because it is taking longer than anticipated to negotiate with the owner of the property.

· The next meeting of the Committee is scheduled for January 19, 2017 at 11:30 am at 


110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report from Norman L. Miller, Chair

· The Planning and Stakeholder Relations Committee met on Thursday, December 8, 2016 at noon.

· Ross Farrell presented the quarterly update on major projects and activities.  He focused on the pedestrian and infrastructure improvements that were made at Albany Medical Center. This has led to significant ridership increases in this corridor.

· Mike Collins provided a seven-month update on the FY2017 budget.  Overall, the Authority is in good shape, with Mortgage Recording Tax performing well, customer revenue beating budget projections, and advertising revenue at record levels.  Budget expenses are also good with most categories at or under budget.  There are concerns with the wage line, workers’ compensation expenses, and parts.  The Committee had extensive discussions about these expenses.

· The Committee also discussed making a budget adjustment to the wage line to address new service hours that were introduced after the new fiscal year began, along with frequency improvements based on customer demand.  This resulted in a recommendation to adjust the budget plan to better align expenses with reality. 

· The Committee recommends approving and adopting the adjusted 2017 operating budget, increasing the wage line by $500,000 to $39,976,623 and increasing MRT revenue by $500,000 to $11 million to pay for the increase in the wage line.
RESOLUTION NO. 46 - 2016 

Approving the Operating Budget Adjustment for Fiscal Year 2017

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· Mr. Collins presented a preliminary budget for FY2018.  New York State requires that the Authority submit a board approved budget forecast by the end of the calendar year.  

· The projected preliminary budget is $87.3 million, representing a 6.4% increase over the current year’s budget.

· Over the next few months, the Planning & Stakeholder Relations Committee will be provided several options during the budget development process.

· The Committee recommends approving the preliminary budget for fiscal year 2018 to meet New York State requirements.

· Mr. Young noted that presenting a budget proposal in January when the fiscal year ends on March 31 is somewhat a strange reflection of it because it is based on three quarters of the year instead of the total year.  He said there will obviously be several discussions and budget adjustments before the final budget is due.

· Mr. Miller agreed with Mr. Young and said there is quite a bit of guesswork.  He complimented Mr. Collins and his team for doing an excellent job in fine-tuning the necessary adjustments made over the year which are few.

RESOLUTION NO. 47 - 2016 

Approving the FY2018 Preliminary Budget

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· The next meeting of the Committee will be at noon, January 19, 2017 at 110 Watervliet Avenue.
CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided a report of his activities for October 2016 and a summary of Key Performance Indicators for September 2016.  A copy of the report is attached to these minutes.  

· Mr. Young suggested that over the next few months, during the budget process, the Authority reach out to one of the congressional representatives to get some insight as to what impact Affordable Care Act will have on the Authority’s budget and also what the apparent intended replacement program might have.

· Mr. Collins advised that it is too early to tell.  He said he does not foresee any immediate changes as a result of the Affordable Care Act; maybe the following year.  

· Mr. Young mentioned Senator Schumer’s request for $38 million to expedite the River Corridor BRT project.  He wanted to remind everyone that this request will require approval from the new Congress.

· Mr. Basile advised that there is regular contact with the Senator’s staff (which has not changed).  Additionally, Senator Gillibrand and Congressman Tonko are also reminded of this request, and on the list of things to do is to schedule a meeting with the new congressional representative, Congressman John Faso, to ensure he is up to speed on this issue.

· Chairman Stackrow advised that he was in Washington, DC earlier this month for legislative meetings, and one of the concerns that was discussed is that with the House and Senate both being Republican, there will be a move again to decouple the federal gas tax going into the highway trust fund as dedicated funding for transit.  He said that the Republicans in the House tried to decouple this a few years ago; however, Congressman Gibson broke ranks with the Republican conference and voted not to decouple and to leave the funding dedicated.  He also advised that there was a lot of enthusiasm about the trillion-dollar infrastructure pot; however, it is lacking in details at this time.  He said there should be more information on this before going to Washington in March.

FOR THE GOOD OF THE ORDER

· None

ANNOUNCEMENTS

· None

UPCOMING MEETINGS

· Subject to the call of the Chair, Mr. Stackrow announced the following meeting dates:

January 25, 2017

February 22, 2017

March 29, 2017

ADJOURNMENT – 01:05 PM

Motion – Mr. Miller

Seconded – Mr. Spairana

Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary

Dated:  December 14, 2016

CHIEF EXECUTIVE OFFICER’S REPORT

I am providing a report of my activities for October 2016 and a summary of the organization’s Key Performance Indicators for September 2016.    

The company and our employees continue to produce great results providing the Capital Region with quality services. We are expanding transportation options and have a full slate of projects in our innovative development plan. After a few months of decreases, September ridership was up 4%. One of the reasons behind the increase is the frequency improvements we made on trunk routes to align service with customer demand. These changes are producing results, making our service more attractive and reliable. It also enhances the services we provide to large Universal Access partners. We expect the uptick in boardings to continue and with some luck, we may finish the year with a boarding count of more than 17 million (third consecutive year).   

As ridership continues to be strong, so too is our financial condition. Mortgage Tax receipts are exceeding budget and customer revenue is ahead of budget, fueled by boarding counts and business arrangements. A scan of expense lines shows most of them under budget or within ranges of expectation. After six months of operation, revenue is outpacing expenses by nearly $1.5 million. Although we hope to maintain a surplus, we need to allow for increases in the wage line, due mainly to the aforementioned service improvements and requirements for bus maintenance. This is likely to reduce the surplus in the coming months. We are considering an adjustment to the budget to better align it with reality. 

The Transportation Research Center team has concluded their on-site work. Their inspectors randomly select buses and perform detailed inspections on them.  Defects are recorded and sorted into categories (A and B) with inspections documented and appropriate notes provided. Their work is being assembled into a report that will be discussed with management.  We will provide board members with a final report and a presentation of findings. I have no reason to believe the findings will be out of line with past reports, but there are always things we need to do to insure that our maintenance operation is top flight in every way.   

There is a sense of excitement throughout our company as we develop new projects and promote innovative thinking in our outreach and advocacy. This energy helps as we work to improve our services and provide more choices for customers. We continue to work with municipalities, taxi operators and stakeholders to develop a common ordinance that will be the backbone of our efforts to improve taxi operations. We recently posted a survey on our web site to get feedback on what people want from taxi providers and have received more than 850 responses - proof positive in the interest and opportunity of this initiative. 

We expect to have a recommendation on bike sharing in the coming weeks. We will select a company to provide equipment and maintenance support for the program. Once the company is selected, we will work with them to identify locations for racks, bicycles and payment devices. Site selection will lead to development of a marketing plan, an operations plan and other required details. Staff is developing financial plans to support this work, matching available revenue against anticipated expenses. We expect to bundle this with our Navigator card, increasing the attractiveness of Navigator and opening marketing efforts to a wider target audience. 

CDTA employees are supporting several causes this fall. The annual United Way campaign is underway, and it will continue into November. Employees have weekly raffles and events to support the campaign, and it is obvious they will exceed last year’s record breaking total. It is great to watch the work that goes into this and the sense of community that it creates. Denise Kohler in our Human Resource Department coordinates the activities of our volunteers. 

Our effort to support the American Cancer Society continues. We installed a pink seat on all BRT buses that operate on the Route 5 corridor. This is the second year for this very visible effort. We are also involved in the Real Men Wear Pink campaign, a friendly competition between a dozen organizations and their CEO’s to increase awareness and raise funds for ACS. Thanks to everyone who has contributed and thanks to our employees who purchased pink t-shirts to wear on Fridays in October. Jaime Watson is coordinating teams in all divisions who are doing great things to bring employees together and support efforts to raise awareness and help find a cure. 

Earlier this month, we hosted our second annual Fall Festival. This event opens our facility to neighbors and supporters. In addition to showcasing our work, equipment and our employees, the festival supports our partners in law enforcement, fire safety and child services. All of them provided displays of their equipment and a complement of their employees who are very engaged.  The highlight of the event was the attendance of more than 500 elementary and middle school students, mostly from the Albany School District (one of our partners in ridership development). An even bigger highlight was the involvement of so many CDTA employees who organized the festival, chaperoned children, operated vehicles for the event, and cheered for CDTA!  Great work by everybody.

Events and activities like these are part of the CDTA plan to improve our visibility, to strengthen our image and promote the capabilities of our company. We want to be relevant to people who use our services and relevant to those who don’t. This work helps us accomplish those objectives and it is consistent with the board vision of making CDTA the region’s mobility manager.  In many cases, organizations seek us out, ask for our help and want our opinion on things that are going on in the region. We have a seat at the regional economic development table, and we have translated that into partnerships to stimulate ridership and improve revenue streams. These activities promote our employees and get them working together. They enjoy working for causes that make the region a better place to live and work. I’m proud of what they do to make CDTA better. We are firing on all cylinders, and I believe that the best is still to come.  

The New York Public Transit Association Fall Conference was held at the Desmond last week. It was a great conference that was well attended and supported by industry leaders. Conference sessions were educational and tied to what we are doing to develop transit across the state. Sessions focused on the needs of systems large and small, urban and rural. There was lots of discussion about mobility management, which is an emerging focus for many properties, including CDTA. A centerpiece of the program is the Public Transit Leadership Institute. PTLI is a year-long series of events, webinars and activities for mid-to-senior level professionals who aspire to an executive leadership role.  I was pleased to see Gary Guy and Dave Williams from CDTA graduate with the class of 2016, and Patricia Cooper and Dan Holdsworth welcomed with the class of 2017 (Joe Landy and Rich Nasso graduated with the inaugural class of 2015). 

This was my last meeting as President of the Association, and I have turned over the reins to Bill Carpenter, CEO at RGRTA in Rochester. I will continue to serve on the executive committee as Past President and have agreed to chair the Legislative Committee. It has been a great six years, leading the organization through change and towards success. I am most proud of the positive tone that we established for the industry, aligning transit with economic opportunity, the 5-year funding plan that we achieved with the Governor and state legislators, and development of the PTLI program.  

Key Performance Measures

Key performance measures for the organization are included in monthly reports. Data is for September, and it is compared to September 2015.     

System ridership totaled 1.59 million, up 4% from September 2015 (1.53 million). Year-to-date, ridership is down 2%. As expected, we are seeing a rebound in ridership after several months of modest declines. The recovery is due to the addition of frequency on our busiest trunk routes, the addition of Meyers Middle School to our arrangement with the Albany City School District, the enhancement of several Universal Access Agreements, and the return of full access for colleges that limit ridership during summer months. Results from the first half of October show that boarding levels are sustained. We are hopeful of continued productivity through the fall and winter. With some luck, we will cut into the shortfall and match record ridership levels. 

As discussed at the Performance Oversight Committee meeting, our financial condition is solid. We have had three consecutive months with revenue exceeding budget and expenses below budget. That has produced a year-to-date surplus of nearly $1.5 million. Highlights continue to be – healthy receipts from the Mortgage Recording Tax, increased revenue from Universal Access Agreements and control over spending and expense lines. We want to make CDTA bigger and better, but our financial health is most important as we advance in areas where we have the resources to do so. This work is a result of a cooperative effort between board, and all CDTA employees. I am confident in our ability to move forward with our innovation agenda.    

Mortgage tax receipts continue to be over budget with September being another good month ($927,000). Year to date, receipts total $5.9 million, which is 12% ahead of budget expectations. Customer revenue was ahead of budget for the third consecutive month, reflecting positive boarding counts and the strength of Universal Access agreements.  On the expense side, wages continue to run ahead of budget. Most of this is caused by overtime as we align head counts and scheduling practices to resource deployment. The September wage line also reflects our service improvement package, which is generating additional pay hours, not accounted for in the budget plan. These issues are also driving fuel, parts and repairs to be over budget, as buses run more miles and require maintenance.  

As reported in non-financial reports, we missed only 19 trips on the fixed route system; last September, we missed 25 trips.  The summer months were challenging, but transportation and maintenance employees worked together to keep customer inconvenience very low. There were no trip denials in STAR.  We reported 38 accidents in September, with 17 categorized as preventable. Last September, we reported 48 accidents with 16 categorized as preventable. 99% of our maintenance inspections were done on time (we missed one), last September we were at 100%.  81% of our maintenance work was scheduled; last September 73% was scheduled.  On-time performance was at 68%; last September it was at 69%. Our goal is to operate within our 0-5 minutes late time window 80% of the time. Most of the September dip is due to the opening of school coupled with the addition of new services. Mix in congestion and bus operator familiarity (or lack of it with new route assignments) and there is a reason for the dip in reliability.  

Our call center processed 426 comments in September compared to 417 last September. The level of comments rises in August/September for the same reasons as the reliability dip. These issues result in more inquiries from customers. Response time to close investigations was at 95%; last September we also closed 95% of all comments in the 10-day window.   

Activity Report 

Our focus is on the development of a better CDTA that provides a deep menu of mobility options for the people of the Capital Region. This is reflected in our community outreach, service deployment and our innovative agenda of activities.    

· On September 28, I attended the Capital Region Chamber of Commerce’s Leadership Investors event at GE Power Headquarters in Schenectady. We were an event sponsor, and I spoke to the attendees about CDTA innovation. Amanda Avery, Mike Collins, Chris Desany and Jaime Watson joined me.        

· On September 29, Ken Boasi shadowed me for the day. Ken is a scheduler/planner at RGRTA in Rochester and a member of the PTLI class of 2016. As part of PTLI activities, participants spend a day or two with their mentors to better understand leadership requirements as they move up the career ladder. Ken and I had a full and enjoyable day. 

· On September 29, Ken and I met with Jennifer Spring and her staff. Ms. Spring is the Superintendent of the Cohoes School District. They are interested in transportation options for students, and we talked about ways that CDTA may be able to help them.

· On September 29, Ken joined me as I spoke with Tim O’Brien from the Times Union about our work to improve taxi services, especially development of a common ordinance. Lauren Bailey and Jaime Watson joined us. 

· On September 30, I participated in NYPTA’s annual strategic planning meeting with other members of the association leadership group. We spent a few hours mapping our work plan for the year with a focus on messaging and legislative advocacy.   

· On October 3, I attended our Pink Seat media event in the Albany garage that celebrated our partnership with the American Cancer Society. Several dozen employees joined us, including Sheri Plunkett and her sister Dawn Ruchel, who is battling cancer. Joe Spairana represented the board. Jaime Watson did a great job organizing the event.
· On October 3, Jon Scherzer and I met with staff from the Capital District Equal Opportunity Center. The EOC is located in Troy, and they are interested in a Universal Access Agreement to help adult students travel to/from their location on River Street.         
· On October 4, Lance Zarcone, Fred Gilliam and I met with Bob and Steve Brown (Brown/Upstate Transit). We meet every few months to talk about our Northway Express service and issues that require our mutual attention.     
· On October 5, I attended a meeting of the Equinox Board of Directors. I am a member of this board and am proud of the accomplishments of the organization that works to help people who are struggling with mental illness or are victims of domestic violence. Many Equinox clients use CDTA services to travel throughout the region.  
· On October 5, I met with Assemblyman John McDonald, Assemblywoman Pat Fahy and others who are involved in downtown Albany development projects. We talked about transportation options and opportunities to develop an intermodal center.          
· On October 6, I attended a meeting of the CBA Capital Campaign committee. CBA is in the midst of a major development initiative to support growing enrollment. I am a member of the CBA board and the campaign committee. Many CBA students use our services to travel to and from school. 

· On October 6, I attended our Fall Festival celebration. The event took over the grounds at 110 Watervliet Avenue. A great team-building event for CDTA employees and a wonderful give-back to our community.      

· On October 12, I participated in a NYPTA conference call to talk about messaging for the upcoming state budget. Details to follow. 
· On October 13, I spent the morning with our advocacy team - Lisa Marrello, Nick Antenucci, Jay Bove and Alex Betke talking about advocacy for CDTA. We will build from our company strength, ridership increases, innovative platform and fiscal responsibility. Details to follow with reports at our Governance committee meeting.  

· On October 14, I participated on a panel organized by the Capital Region Chamber that discussed regional economic development. This was part of the Leadership Tech Valley program that includes local business leaders. Panel participants included Andrew Kennedy, Center for Economic Growth., Georgette Steffens, Downtown Albany BID and John Cococcia, Plug Power.  Jaime Watson attended this event with me.

· On October 17, I attended a graduation event for 8 bus operators who recently completed training. We have a series of events to insure that employees are assimilated into the CDTA family. Great work by our human resource and training staff to make sure that there are continual check-in points and supportive activities for employees.   

· On October 17, I attended the Founders Dinner at the Beltrone Center with my wife Sheila and Jaime Watson. The Founders Dinner is an annual recognition and awards event, hosted by the Colonie Senior Services Center. It is attended by elected officials, community and business leaders and senior residents of Colonie. 

· On October 18, I chaired a meeting of the New York Public Transit Association board of directors. We spent most of the meeting talking about our legislative positioning for the coming year. We also talked about ways to strengthen funding for rural systems, and ways to promote connections between transit systems and economic development.  

· On October 18, I attended a PTLI event to welcome the class of 2017 and to congratulate the graduating class of 2016.  The event introduced the PTLI class to their mentors who will be available to them throughout the year.  

· On October 18, I attended the NYPTA welcome reception that kicks off the conference and expo. The conference had more than 350 attendees from all parts of the state, including manufacturers whose products support our transit systems. 

· On October 19, I attended a meeting of the NYPTA Legislative Committee. The purpose of the meeting was to formalize our advocacy message and develop and enhance the message with dollar amounts (operating and capital assistance). 

· On October19, I attended the NYPTA conference. We were joined by Tom Prendergast, Chairman/CEO of the MTA. Tom was our luncheon speaker; he talked about the relationship that the MTA has with NYPTA and ways that we help each other advocate for transit. I’m proud of the work we have done together and am grateful to Tom for his efforts to strengthen the relationship between the MTA and NYPTA. 

· On October 20, Rich Cordero and I attended a meeting of NYPTA members and staff from DMV to talk about ways to schedule bus operators for CDL tests. NYPTA has agreed to take a lead role to help systems, especially smaller members with this.  

· On October 24, Lauren Bailey, Jaime Watson and I met with Tim O’Brien from the Times Union to talk about our efforts to develop a regional bike sharing program. 

· On October 25, I attended a meeting of the Colonie Chamber of Commerce Board of Directors. I have been a member of this board for several years; the Chamber is supportive of our work throughout the Town of Colonie. 

· Earlier this morning, I attended a meeting of the Equinox Board of Directors. The Equinox Board is working to develop a parcel adjacent to 500 Central Avenue into supportive housing. This will further stimulate ridership along Route 5. 

· This morning, the Authority staff gathered for an update meeting. We hold meetings every 6 weeks to insure that management staff is on the same page and they know about major work items. We use them to celebrate good news, to welcome new staff, and to focus on team-building activities.  

Copy:
Senior Staff

Director of Marketing

Manager of Communications

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION No. 01 - 2017

Authorizing the Purchase of Ten Additional 

40-foot Transit Buses from the Gillig, LLC Contract


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, and enter into contracts providing for capital purchases designed to provide the necessary equipment to meet its transportation objectives, including fixed route service, and


WHEREAS, the Authority awarded a contract to Gillig, LLC in June 2016 for forty-foot transit buses for a five-year period, and 


WHEREAS, the Authority’s current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have reached the end of their useful life, in order to minimize expense and maximize efficiency, and 


WHEREAS, the Authority’s fleet replacement plan calls for the purchase of ten fixed-route transit buses pursuant to the existing contract with Gillig, LLC, at a cost of $463,049 per vehicle including warranties for engine, HVAC and transmission with anticipated delivery in November 2017.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby authorizes the purchase of ten fixed-route transit buses pursuant to the existing contract with Gillig, LLC at a cost of $463,049 per vehicle, subject to compliance with all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary contract documents.  

3. The source of funds will be from the FY2018 capital plan.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017
_____________________________________



Joseph M. Spairana, Jr., Secretary

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 02 - 2017

Authorizing the Purchase of Four Articulated 

Transit Buses from the New Flyer of America, LLC Contract


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, and enter into contracts providing for capital purchases designed to provide the necessary equipment to meet its transportation objectives, including fixed route service, and


WHEREAS, the Authority awarded a contract to New Flyer of America, LLC in December 2014 for 60-foot transit buses for a five-year period, and 


WHEREAS, the Authority now desires to purchase four additional articulated transit buses pursuant to the contract with New Flyer of America, LLC, for a cost of $800,592 per vehicle with anticipated delivery in August 2017.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby authorizes the purchase of four additional articulated transit buses from the existing contract with New Flyer of America, LLC, subject to compliance with all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary contract documents.  

3. The source of funds will be from the FY2018 capital plan.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017
_____________________________________



Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Fixed route vehicle purchases from Gillig, LLC and New Flyer of America, Inc.

Committee:


Performance Oversight

Committee Meeting Date:
January 18, 2017

Board Action Date:

January 25, 2017

Background:

The current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have reached the end of their useful life.  

Purpose:

To insure the effective operation of fixed route service.

Summary of Proposal:

Requests for Proposals were issued for 40’ diesel buses and 60’ articulated buses. These contracts were awarded to Gillig, LLC and New Flyer of America, Inc. respectively. Staff is recommending the purchase of ten vehicles from the Gillig contract and four from the New Flyer contract. 

At this time staff recommends purchasing ten 40’ buses from Gillig, LLC for a cost of $463,049 per vehicle, and four 60’ buses from New Flyer of America for a cost of $800,592. This cost includes extended warranties for engine, HVAC and transmission for the 40’ buses.  Anticipated delivery is November 2017 for the 40’ buses and August 2017 for the 60’ buses.

Financial Summary and Source of Funds:

These orders will be funded from the FY2018 capital plan.

	Description
	Vendor
	Unit Cost
	Quantity
	Extended Cost

	Base Bus - 40’
	Gillig, LLC
	$463,049
	10
	$4,630,490

	Extended Warranties - 40’
	Gillig, LLC
	$9,801
	10
	$98,010

	Base Bus - 60’
	New Flyer of America, Inc.
	$800,592
	4
	$3,202,368

	TOTAL:
	
	
	
	$7,930,868


Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

January 18, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Fixed Route Bus Acquisition 
Overview

On June 29, 2016, the Board awarded a five-year contract for the purchase of accessible low floor heavy – duty transit vehicles to the Gillig Corporation of Hayward, California. Staff would like to recommend the purchase of ten additional vehicles for fixed route operations from this contract.  

The vehicle model is a Gillig, powered by an 8.9L Cummins diesel engine, meeting Environmental Protection Agency (EPA) regulations. The bus is 40’ long with thirty-eight seats and allows for two-wheel chair passengers when two bench seats are folded up.  

These buses will replace an equal number of vehicles currently used to run the fixed route service that have reached the end of their useful life.  Delivery is anticipated for November 2017.
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Memorandum

Date:

January 18, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Fixed Route Articulated Bus Acquisition 
Overview

On December 17, 2014, the CDTA Board of Directors awarded a five-year contract for the purchase of articulated buses to New Flyer of America, LLC. Staff is recommending the purchase of four additional vehicles for fixed-route service operations from this contract. This will bring the articulated bus fleet to a total of eight.  
The vehicle model is an articulated New Flyer Xcelsior heavy duty transit bus. This articulated bus is 60’ long, however, maintains a comparable turning radius of a 40’ bus. It has three doors, and due to its high passenger capacity it will help alleviate routes with overcrowding issues. 

These buses will replace an equal number of vehicles currently used to run our fixed route service that have reached the end of their useful life. Delivery is anticipated for September 2017.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 03 - 2017

Awarding a Sole Source Contract 

for the Purchase of Two Trolleys


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, and enter into contracts providing for capital purchases designed to provide the necessary equipment to meet its transportation objectives, including trolley service, and


WHEREAS, the Authority has entered into a universal access partnership with Rush Gaming to provide transportation service to Rivers Casino in Schenectady, NY beginning February, and are working with Schenectady’s hospitality leadership for a trolley service within the downtown Schenectady entertainment district, and 


WHEREAS, the planned service increase requires the acquisition of additional transit vehicles, including trolleys, and 


WHEREAS, the Authority has previously purchased trolleys from Double K, Inc. DBA Hometown Trolley of Crandon, WI, and staff has reviewed the pricing and finds it to be fair and reasonable, and 


WHEREAS, due to the timing of this agreement and the need for this new service, the Authority recommends a sole source contract be awarded to Double K, Inc. DBA Hometown Trolley of Crandon, WI, for the purchase of two trolleys for an amount not to exceed $304,184 with anticipated delivery in May 2017.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a sole source contract for the purchase of two trolleys to Double K Inc., DBA as Hometown Trolley, of Crandon, WI, for an amount not to exceed $304,184, subject to compliance with all contract terms and requirements.

2. Authority Staff is hereby authorized to execute the necessary contract documents.

3. The source of funds for this purchase will be included in the FY2018 capital plan.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017
_____________________________________



Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for sole source procurement of trolleys from Hometown Trolley of Crandon, WI. 

Committee:


Performance Oversight

Committee Meeting Date:
January 18, 2017

Board Action Date:

January 25, 2017

Background:

The contract for trolleys has expired.

Purpose:

Additional trolleys will be utilized to connect downtown Schenectady with Rivers Casino.

Summary of Proposal:

Due to the timing of the agreement and service start date with Rush Gaming (operator of Rivers Casino) a Request for Proposal process was not feasible.  Staff recommends purchasing two trolleys through a sole source purchase from Double K Inc. (d.b.a. Hometown Trolley) for use in revenue service.  Hometown Trolley was our vendor in the last competitive trolley procurement and can deliver trolleys by May 2017.  Utilizing this vendor also allows for fleet continuity in parts/maintenance and trolley operation.  Staff has reviewed this pricing and finds it to be fair and reasonable in comparison to previous trolley purchases.

Staff recommends a sole source contract for the purchase of two trolleys be awarded to Double K Inc. d.b.a. Hometown Trolley for an amount not to exceed $304,184. Upon Board approval a contract will be executed immediately.

Financial Summary and Source of Funds:

Total not to exceed $304,184 for the purchase of two trolleys

This purchase will be included in the FY2018 capital plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

January 18, 2017 

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Trolley Acquisition 
Overview

Recently, CDTA partnered with Rush Gaming to provide transportation service to Rivers Casino in Schenectady, New York. We have agreed to a universal access partnership designed to transport employees and customers to their facility. That service will begin on February 5, 2017. 

We also have been working with Schenectady’s hospitality leadership on a plan for trolley service within the downtown entertainment district, including Mohawk Harbor. We anticipate this area will generate ridership between the casino, hotels, event destinations, along with the bus and train stations. The “Downtowner” will provide improved access for hotel guests, and event visitors as the new developments in the city come to fruition.  

In 2010, the Board awarded a five-year contract for the purchase of trolleys to Double K Inc., DBA as Hometown Trolley. Two trolleys were purchased off the contract. Both trolleys successfully operate in service today. The contract expired in November 2015. Due to the timing of this new service need, it was determined a Request for Proposal was not feasible. Staff would like to recommend a sole source award to Double K Inc., DBA as Hometown Trolley. Staff has reviewed this pricing and finds it to be fair and reasonable in comparison to previous trolley purchases.

The vehicle model is a Villager, Hometown Trolley manufactured body on a Ford chassis powered by a 6.8L gas engine.  The trolley is 31’ long, seats 32 passengers and includes two wheelchair positions. The trolleys are 100% American made.   

These trolleys will be an addition to the current trolley fleet. Delivery is anticipated for May 2017.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__X__ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


____ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
__X__ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

____ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


__$304,184_______________ 
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X_Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1_____
or  


Advertised
Number of Proposals/Bids Received   #___1____

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


__________

DBE Certification on file?




Yes
No
Not Applicable
Number of DBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: __Double K Inc., DBA Hometown Trolley_________









  __701 N Railroad Ave__________________________









  __Crandon, WI 54520__________________________
9.   SOURCE OF FUNDS: ___FY18 Capital Budget___________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

___Stacy Sansky, Director of Procurement____
DATED:   __January 9, 2017_______________________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

CAPITAL DISTRICT TRANSIT SYSTEM, NUMBER TWO, CAPITAL DISTRICT TRANSPORTATION DISTRICT, INC.

RESOLUTION NO. 04 - 2017

Award Contract for Flexible Services to A+MediTrans 


WHEREAS, the Capital District Transportation Authority (Authority) is charged with the continuance, further development and improvement of transportation within the Capital District transportation district, and


WHEREAS, the Authority provides complementary, demand responsive paratransit services through its operating subsidiary, Capital District Transit System, Number Two, Capital District Transportation District, Inc., (“CDTS#2”), and


WHEREAS, contracting out a portion of the ambulatory trips of CDTS#2 has the potential to reduce trip denials to eligible customers, improve service quality, and promote efficiency, and


WHEREAS, the Authority has solicited and evaluated multiple responsive proposals for such service in response to a general solicitation, and 


WHEREAS, the Authority has determined that a superior proposal and qualifications was submitted by A+MediTrans of Albany, NY for meeting the needs of customers requiring assistance for a term of three years, with two additional one-year optional extensions, for an estimated annual value of $3,200,000 based on quoted hourly rates and projected ridership.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority, through Capital District Transit System, Number Two, Capital District Transportation District, Inc. hereby awards the contract for paratransit service to A+MediTrans of Albany, NY for a term of three years, with two additional one-year extensions, at the option of CDTS#2 for an estimated annual value of $3,200,000, subject to compliance with all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary contract documents.  

3. This service will be funded through the operating budget starting in FY2017.

4. This Resolution shall take effect immediately.

CERTIFICATION 

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017
_______________________________







Joseph M. Spairana, Jr., Secretary
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

CAPITAL DISTRICT TRANSIT SYSTEM, NUMBER TWO, CAPITAL DISTRICT TRANSPORTATION DISTRICT, INC.

RESOLUTION N0. 05 - 2017

Award Contract for Flexible - Services to Capitaland Taxi


WHEREAS, the Capital District Transportation Authority (Authority) is charged with the continuance, further development and improvement of transportation within the Capital District transportation district, and


WHEREAS, the Authority provides complementary, demand responsive paratransit services through its operating subsidiary, Capital District Transit System, Number Two, Capital District Transportation District, Inc., (“CDTS#2”), and


WHEREAS, contracting out a portion of the ambulatory trips of CDTS#2 has the potential to reduce trip denials to eligible customers, improve service quality, and promote efficiency, and


WHEREAS, the Authority has solicited and evaluated multiple responsive proposals for such service in response to a general solicitation, and 


WHEREAS, the Authority has determined a superior proposal and qualifications was submitted by Capitaland Taxi of Albany, NY for providing paratransit taxi service for a term of three years, with two additional one-year optional extensions, for an estimated annual value of $340,000 based on quoted hourly rates and projected ridership.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority, through Capital District Transit System, Number Two, Capital District Transportation District, Inc. hereby awards the contract for paratransit service to Capitaland Taxi of Albany, NY for a term of three years, with two additional optional one-year extensions, for an estimated annual value of $340,000, subject to compliance with all contract terms and requirements. 

2. The Chief Executive Officer is hereby authorized to execute the necessary contract documents.  

3. This service will be funded through the operating budget starting in FY2017.

4. This Resolution shall take effect immediately.

CERTIFICATION 


The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017
_______________________________







Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract awards to A+MeditTrans and Capitaland both of Albany, New York.

Committee:


Performance Oversight

Committee Meeting Date:
January 18, 2017

Board Action Date:

January 25, 2017

Background:

The current contract for outsourcing of paratransit services is set to expire.

Purpose:

A percentage of STAR trips is contracted out to ensure quality and reliable service to our customers in the most efficient manner possible.

Summary of Proposal:

A Request for Proposals (RFP) was issued for firms to provide reliable and high quality services to STAR customers.  The RFP outlined CDTA, Federal, and New York State requirements for paratransit service. The RFP requires the contractor to hire, screen and supervisor their employees to meet our service requirements.  The vehicles they use will be high quality and subject to approval by CDTA.  

Sixteen firms downloaded the RFP and three submitted proposals.  All three firms participated in interviews and staff conducted site visits to each location.  Staff recommends that contracts be awarded to two contractors to provide this service as outlined in the attached justification memo.

Staff recommends three year contracts with two optional one year renewals be awarded to A+ MediTrans (MBE firm) and Capitaland both of Albany, New York for approximately 45% of all paratransit service.  Upon Board approval, contracts will be executed immediately with service provider changes taking affect in February 2017.

Financial Summary and Source of Funds:

Estimated annual value is $3,540,000 based on quoted hourly rates and projected ridership. 

· A+ MediTrans: $3,200,000

· Capitaland: $340,000

This service is funded through the operating budget starting in FY2017.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Fred Gilliam, Director of Transportation
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Memorandum

Date:

January 4, 2017

To:

Carm Basile, Chief Executive Officer

From:

Fred Gilliam, Director of Transportation

Re:

Flexible Services Contract Award Justification & Recommendation

Recommendation:

Award contracts to A+ MediTrans of Albany, New York, and to Capitaland Taxi of Albany, New York to provide services to support our paratransit operation (STAR). Both contracts will be for three years with two one-year renewal options. 

Background:

In October 2016, we issued a Request for Proposals for carriers to transport STAR customers. We contract a percentage of STAR trips to insure that quality and reliable service is provided to our customers in the most efficient manner possible. In the transit industry, this is called load shedding; on the average weekday, about 50% of all STAR trips are provided by a contractor.   

Proposal Requirements

We sought services from qualified firms to provide safe, reliable and quality services for STAR customers. The selected contractor(s) will provide trips under the direction of CDTA. Trips are reserved and scheduled by CDTA and provided for completion by the contractor on a daily basis. The contractor(s) is reimbursed based on hourly rates provided in their proposal. The contractor will hire, screen and supervise their employees and insure that they meet our service requirements. The vehicles that they use will be high quality, as defined in the RFP, and will be subject to approval by CDTA.  The contractor(s) will follow all operating requirements that are used for STAR operations. The service will be as seamless as possible for customers – high quality service shall be maintained, whether a trip is provided by CDTA or by a contractor.  

Current Vendor

Advantage Transit Group has provided contract service to support STAR for nearly 10 years. They also provide taxi service from the Rensselaer Rail Station. They have subsidiary operations that provide contract service, traditional taxi service, medical transportation and hospitality services (party buses, limousines). Their service in STAR has been average to good. They have had issues keeping pace with the growth in trips, reservations and customer demand. This has been a concern for us and it was taken into account during the review process. 

Proposal Review and Recommendations

A staff team reviewed each proposal, interviewed management from the proposing teams and made a number of site visits. The objective was to select the contractor or set of contractors that could provide the most reliable service to customers at the best price to CDTA. This involves insurances that the contractor can work in a hectic environment with demanding constraints (same or next day service). The environment requires experience, sound judgment and an unyielding concern for customers and their transportation needs.

The review team recommends that we engage two contractors to provide this service. The use of two contractors will maximize our scheduling and efficiency to provide the best service possible. Capitaland provides traditional taxi service, mostly for ambulatory customers and they have a fleet of vehicles for customers who require more assistance. A+ is a specialized firm that can meet the needs of customers requiring assistance. We plan to use the two contractors in concert to deliver the best service possible.

As part of a broader conversation about STAR, we have improved reservation systems and the capabilities of our employees. We are upgrading the capacity of our scheduling software system (Trapeze) and we are improving STAR employee capacity in the scheduling functions; by the end of this year, we will install a mobile app for customers to allow them to locate their bus and the scheduling information attached to it.  This will give customer real time information and link them directly to their trip status. 

Cost:

Both Capitaland and A+ provided lower hourly rates for service than Advantage. Based on service projections for the next year, we estimate that the contractors will be responsible for 45% of all service production. Based on the quoted hourly rates, the estimated annual cost in Year 1 is $3.54 million ($3.2 million to A+ and $340,000 to Capitaland).

Copy:
Senior Staff


[image: image9.emf]Criteria A+ Capitaland Advantage Transit

Proposed Work Plan/Capacity 

of Proposer to Operate Service 

200 Points 166 136 101

Cost Proposal 175 Points 141 121 110

Operator Training Program 200 

Points 84 59 56

D/MWBE Participation 25 points 25 0 0

TOTAL 416 316 267

CUMMULATIVE SCORECARD - CDTA TRANS 12-8000 Paratransit Outsourcing


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__X __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

__X_ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$3.2 million (estimated, annually)________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__X __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_16____
or  


Advertised
Number of Proposals/Bids Received   #_3______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



___1_______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No

Number of D/MWBE Subcontractors



___0_______

9.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  A+ Meditrans_____________________________








   23 Railroad Ave













  Albany, NY 12205




10.   SOURCE OF FUNDS: __FY2017,  FY2018,  FY2019,  FY2020 Operating budgets ___________________________          
11.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

12.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement

     DATED:   January 10, 2017

  
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__X __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

__X_ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$340,000 (estimated, annual)________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__X __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_16____
or  


Advertised
Number of Proposals/Bids Received   #_3______

Attach Summary of Bids/Proposals

8. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



___1_______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No

Number of D/MWBE Subcontractors



___0_______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Capitaland













   22 Kraft Avenue












  _Albany, NY 12205




8.   SOURCE OF FUNDS: _FY2017, FY2018, FY2019, FY2020 Operating budgets ______________________________
9.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 


Stacy Sansky, Director of Procurement


DATED:   __January 10, 2017


 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 06 - 2017

Award Sole Source Contract to 

Nationwide Payment Solutions, LLC


WHEREAS, the Capital District Transportation Authority (the “Authority”) currently employs a software system for the processing of credit card transactions at the RRS; and 


WHEREAS, the Authority’s current software system does not allow for chip secure transactions (EMV) and the Authority’s current payment card processor has no plans to integrate to EMV transactions, requiring the Authority to implement an alternative solution to remain compliant, and 


WHEREAS, Nationwide Payment Solutions is familiar with the Amano fee system the Authority utilizes allowing for a seamless transition of payment card processing services to make the Authority’s system EMV compliant as quickly as possible, and 


WHEREAS, the Authority staff has reviewed the pricing provided by Nationwide Payment Solutions, LLC and finds the cost to be fair and reasonable, and 


WHEREAS, the Authority recommends a sole source credit card processing contract be awarded to Nationwide Payment Solutions, LLC of Portland, Maine for a three-year term with a total cost for three years estimated at $162,000, with actual cost varying based on volume of transactions. 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby awards a sole source credit card processing contract to Nationwide Payment Solutions, LLC of Portland, Maine, for a three-year term, with an estimated cost for three years at $162,000, subject to compliance with all contract terms and requirements.
2. The Authority is hereby authorized to execute the necessary contract documents.

3.
This will be funded through the appropriate operating budget beginning with FY2018. 


     4.     This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017









__________________________________









            Joseph M. Spairana, Jr., Secretary
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract award to Nationwide Payment Solutions, LLC of Portland, Maine 

Committee:


Performance Oversight

Committee Meeting Date:
January 18, 2017

Board Action Date:

January 25, 2017

Background:

Payment card processing is utilized as part of the management of the Rensselaer Rail Station parking system.

Purpose:

The current system for payment card processing does not allow for chip secure transactions (EMV), and an alternative is required to remain compliant.

Summary of Proposal:

CDTA’s current payment card processor has no plans to integrate to EMV transactions.  A sole source contract is requested to allow for seamless transition of payment card processing services to make CDTA’s system EMV compliant as quickly as possible.  Nationwide Payment Solutions is already familiar with the Amano fee system that CDTA utilizes.  Staff has reviewed the pricing provided by Nationwide Payment Solutions, and CDTA will see an annual decrease in fees, and therefore finds the cost to be fair and reasonable.

Staff recommends a sole source contract be awarded to Nationwide Payment Solutions, LLC of Portland, ME for credit card processing for a term not to exceed three years.  Upon Board approval a contract will be executed immediately.

Financial Summary and Source of Funds:

Total cost for three years is estimated at $162,000. Actual cost will vary based on volume of transactions.  This will be funded through the appropriate operating budget beginning with FY2018.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Christopher Desany, Vice President of Planning and Infrastructure
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Date:
January 18, 2017
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Recommendation for Payment Card Processing at Rensselaer Rail Station 

Background: 

In March 2016, CDTA awarded a contract to Access Technology Integration, Inc. (ATI) for the implementation of a new Amano McGann fee computer system at the Rensselaer Rail Station. The new system will ensure that CDTA is PCI compliant and able to support all current and future payment card technologies. This includes a standard for credit cards that uses computer chips to secure transactions (EMV). With the current system, CDTA is not able to accept these types transactions at RRS.

Our current payment card processor, Bank of America, has no schedule to integrate EMV transactions with our system, necessitating the switch to a different payment processor. Amano and ATI have both recommended Nationwide Payments as a new provider, and it allows for the most straight-forward and cost effective transition.

For the new solution, a technical review and cost analysis were completed. The cost analysis was based on actual transactions for the last 12 months. It showed that CDTA will save approximately $23,404 annually in processing fees.  This savings is due to a reduction of our transaction effective rate from 4.52% to 3.15%.

The objectives for the new payment processing provider are:

· To provide compliant debit and credit card processing services for all transactions at the Rensselaer Rail Station.

· To establish a bank card clearing and fee structure that follows standards deployed by the banking industry.  

· To ensure efficient (timely) and reliable (secure) authorizations of electronic funds transactions. 

Justification: 
This recommendation is to award a sole source contract to Nationwide Payments for credit card processing for the new Amano system. Nationwide Payments is recommended by Amano and ATI. Additional reasons to support this sole source recommendation include:

· Access Technology Integration, Inc. is familiar with implementation of the Amano fee system with Nationwide Payments as the payment processor and it relationship to our requirements, and therefore has full knowledge of CDTA needs.

· Utilizing this vendor is projected to reduce credit processing fees by approximately $23,404 annually. 

· Utilizing this vendor will ensure no additional third-party integration or customization, which reduces the risk inherent in integration between multiple vendors.

· Utilizing this vendor ensure that CDTA can accept EMV transactions, reducing the overall liability of CDTA.

Recommendation

I am recommending that a three-year contract for credit card processing services be awarded to Nationwide Payment Solutions, LLC of Portland, ME for a total amount of approximately $162,000. The actual amount will be based on the volume of transactions.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X_ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

__X  Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$162,000 (estimated, over three years)_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X_ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1___
or  


Advertised
Number of Proposals/Bids Received   #__1___

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Woman’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Nationwide Payment Solutions, LLC










  _320 Cumberland Ave












  Portland, ME 04101




9.   SOURCE OF FUNDS: 
FY18-20 Operating Budgets







10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   January 10, 2017_________________ 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 07 - 2017

Award Contract for Audit Services


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the continuance, development, and improvement of transportation facilities and services, requiring certain professional services, and 


WHEREAS, the Authority is empowered by N.Y. Public Authorities Law section 1306 (8) to retain or employ such private consultants to serve on a contract basis, and requires an auditing firm to provide auditing services to the Authority, and 


WHEREAS, the Authority has solicited and evaluated multiple responsive proposals for such services in response to a general solicitation, and has determined that the best proposal, qualifications, and pricing were provided by Lumsden & McCormick, LLP, of Buffalo, New York, the incumbent auditing firm, with a three-year total not to exceed $163,800, and 


WHEREAS, the Authority has been satisfied with services provided by Lumsden & McCormick, and now recommends their engagement for another three-year contract with two optional renewal years.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby awards a three-year contract for audit services, with two optional one-year renewals, to Lumsden & McCormick, LLP, of Buffalo, New York, subject to compliance with all contract terms and requirements.

2. The Chief Executive Officer is authorized to sign a contract to secure all project services in return for the charges and fees set forth in the request for proposals and proposal documents.

3. The source of funding for these services shall be from the appropriate operating budget for each fiscal year. 

4. This Resolution shall take effect immediately.

 CERTIFICATION 

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017

_______________________________




       
Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for Lumsden & McCormick, LLP of Buffalo, NY. 

Committee:


Performance Oversight

Committee Meeting Date:
January 18, 2017

Board Action Date:

January 25, 2017

Background:

The current contract for external audit services will expire this month.

Purpose:

CDTA is required to have an independent audit completed annually. A new contract is required to maintain compliance with this requirement.

Summary of Proposal:

A Request for Proposal (RFP) was issued for a firm to provide audit services for CDTA and CDTC. The fees were to be inclusive for all requirements outlined in the RFP.  Thirteen firms downloaded the RFP and three submitted proposals.  All three firms were deemed qualified to perform the work.  The incumbent firm (Lumsden & McCormick) provided the lowest price by 12%.  

Lumsden and McCormick has performed excellent work in the past.  The price proposal represents a .5% increase and staff recommends a three-year contract with two optional renewals be awarded to Lumsden & McCormick LLP of Buffalo, NY for audit services.  

Upon Board approval, this contract will be executed immediately.

Financial Summary and Source of Funds:

The three-year total is not to exceed $163,800 and it will be funded from the appropriate operating budget for each year fiscal year.

Year 1: $54,000

Year 2: $54,600

Year 3: $55,200

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Philip Parella, Jr, Director of Finance
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Memorandum

Date:

January 18, 2017

To:

Members, Performance Oversight Committee

From:

Philip Parella, Jr, Director of Finance
Re:

CDTA-FIN 17-4000 Audit Services
Background

CDTA is required to have an independent audit completed on an annual basis. The audit results are reported to New York State, and can be accessed by the public and other state entities through the Public Authority Reporting Information System (PARIS).  Our current agreement with Lumsden and McCormick expires in January 2017.  In December 2016, a Request for Proposal was issued for external audit services.  

Justification

In review of the proposals, the review team found that each was professionally qualified and had appropriate experience, although one firm had not recently audited the National Transit Database (NTD) piece.  Lumsden and McCormick has several years of experience with CDTA, which warranted a higher score in experience.

From a price perspective, all prices were reasonable however Lumsden and McCormick was the least expensive, giving them the highest total score. 

	CDTA FIN 17-4000 Audit Services-Cumulative Scorecard

	Criteria
	EFPR Group
	Lumsden
	Bonadio

	Price Proposal 105 points
	90
	105
	78

	Overall Experience 180 points
	150
	180
	165

	D/MWBE 15 points
	15
	15
	15

	TOTAL
	255
	300
	258


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ ___ One-Shot Deal:  Complete scope and fixed value 

__X_ Fixed Fee for Services:  Time and materials 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$163,800 (NTE for total of years 1-3)______________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__X  Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__13_____
or  


Advertised
Number of Proposals/Bids Received   #__3_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



__0________

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



___1 WBE_______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Lumsden & McCormick, LLP.









  403 Main St Suite 430










  Buffalo, NY 14203


9.   SOURCE OF FUNDS:     FY2013 Operating Budge






10.  COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement


DATED:   January 9, 2017

 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 08 - 2017

Award Term Contracts for Legal Services


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the continuance, development, and improvement of transportation facilities and services, requiring certain professional services, and 


WHEREAS, the Authority is empowered by N.Y. Public Authorities Law section 1306 (7) to retain or employ counsel, and chooses to utilize panel counsel to assist the Authority’s internal General Counsel, and 


WHEREAS, the Authority desires to have contracts with a manageable number of qualified law firms that may be retained on individual projects in such a way as to allow for competition between the law firms, but to also establish the basic terms and conditions of the relationship with these consultants, and


WHEREAS, the Authority has solicited and evaluated multiple responsive proposals for such legal services in response to a general solicitation, and has determined that the best proposals and qualifications were submitted by the following firms, in the areas of practice specified for a five-year term:  Girvin & Ferlazzo PC: Labor, Real Property/Landlord Tennant, Corporate Governance & Compliance, Subrogation/Recovery; Goldberg Segalls, LLP:  Corporate Governance & Compliance, Subrogation/Recovery, Labor and Contracting/Procurement; Towne, Ryan and Partners, PC (WBE):  Personal Injury/Claim Litigation and Subrogation/Recovery; O’Connor, O’Connor, Bresee & First PC: Personal Injury/Claim Litigation and Subrogation/Recovery; and Carter Conboy, PC:  Personal Injury, Labor


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby awards term contracts for legal services to the aforementioned firms for a five-year term.

2. These term contracts carry no guarantee of work, but shall establish the terms and conditions governing any work that the Authority solicits to be done.  The award of these contracts is conditioned upon agreement as to hourly fees and other charges, and call for professional services to be provided at the rates and with the expenses quoted in the consultants’ proposal over the duration of the contract as incorporated in the term contracts with each firm.

3. The Chief Executive Officer is hereby authorized to execute the term contract subject to compliance with all the applicable requirements, including those set forth in the proposal and the contract documents.

4. Because there is no work immediately covered by these term contracts, there are no funding implications to the award of these contracts.  Funding for any services provided under these term contracts shall come from the operating funds of the Authority, as budgeted for outside legal services starting with FY2017.

5. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 25th day of January 2017.

Dated:  January 25, 2017


__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Award recommendation for Legal Services Panel Counsel

Committee:


Performance Oversight

Committee Meeting Date:
January 18, 2017

Board Action Date:

January 25, 2017

Background:

General Counsel maintains contracts with law firms to assist in a wide array of specialties on an as needed basis.

Purpose:

The current contracts are set to expire.

Summary of Proposal:

A Request for Proposals (RFP) was issued for firms to provide legal services in up to six areas of expertise. The RFP outlined the current case volume of the authority and asked firms to provide competitive hourly rates for each individual engagement.

Twelve firms submitted proposals in multiple areas of expertise out of 54 prospective proposers. Six firms were dismissed as too costly after an initial proposal review. Four firms were invited to participate in interviews and one firm who already does work with CDTA presented a proposal that did not require a follow-up interview.  

Staff recommends that contracts be awarded to the following firms in the specified areas of practice: 

· Girvin & Ferlazzo, PC: Labor, Real Property/Landlord Tennant, Corporate Governance & Compliance, Subrogation/Recovery, 

· Goldberg Segalla, LLP: Corporate Governance & Compliance, Subrogation/Recovery, Labor and Contracting/Procurement, 

· Towne, Ryan and Partners, PC (WBE): Personal Injury/Claim Litigation and Subrogation/Recovery, 

· O’Connor, O’Connor, Bresee & First, PC: Personal Injury/Claim Litigation and Subrogation/Recovery, 

· Carter Conboy, PC: Personal Injury, Labor

Upon Board approval, contracts will be executed immediately for a five-year term.

Financial Summary and Source of Funds

If outside legal services are required, up to $40,000 is budgeted in the appropriate fiscal year starting with FY2017.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:

Amanda Avery, General Counsel
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Memorandum

Date:

January 18, 2018 

To:

Chairman, Performance Oversight Committee



Members, Performance Oversight Committee

From:

Amanda Avery, Esq., General Counsel
Subject:
Recommendation for Panel Counsel
Through the General Counsel, CDTA’s internal legal department provides legal services, risk management and administrative assistance to the Authority


From time to time, the legal department requires the assistance of outside counsel covering certain distinct practice areas: Corporate Governance & Compliance, Contracting/Procurement, Real Property, Labor, Personal Injury and Subrogation/Recovery. As the need for these particular services can be predicted, it is in the best interests of the Authority to enter into term contracts covering these practice areas. Term contracts allow the legal department to utilize outside firms on an as-needed basis, as matters arise, at specified rates that are agreed-upon in advance. 

After issuance of a Request for Proposals, proposals were received and reviewed by General Counsel. A number of proposals were dismissed as either too costly or otherwise not in the Authority’s best interests, while five firms warranted further consideration. After conclusion of the interview process, a number of firms were deemed well qualified and suited to provide legal services as proposed: Girvin & Ferlazzo, PC; Goldberg Segalla, LLP; Towne, Ryan and Partners, PC; O’Connor, O’Connor, Bresee & First, PC; and Carter Conboy, PC.

It is recommended that the Authority enter into five-year term contracts with the aforementioned firms. Please note that these contracts merely set the terms and conditions for the possible future performance of legal services – there is no guarantee that any work will be requested or performed. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ ___ One-Shot Deal:  Complete scope and fixed value 

__X__ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


__$100,000/yr_____________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ _X__ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__54_____
or  


Advertised
Number of Proposals/Bids Received   #__12_____

9. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



_____2_____

D/MWBE Certification on file?




Yes
No
Not Applicable

Number of DBE Subcontractors




_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: (Full Addresses Available Upon Request)

· Girvin & Ferlazzo, PC-Albany, NY

· Goldberg Segalla, LLP-Albany, NY 

· Towne, Ryan & Partners, PC (WBE)-Albany, NY

· O’Connor, O’Connor, Bresee & First, PC-Albany, NY

· Carter Conboy, PC-Albany, NY

9.   SOURCE OF FUNDS: _ Starting with FY2017 Operating Budget__________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   ___December 12, 2016_______________________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 09 - 2017

Award Contract for the Purchase of Bus Filters


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, Authority is authorized by Public Authorities Law section 1306 to enter into contracts for the purchase of goods and services to meet its transportation objectives, and


WHEREAS, Authority has solicited competitive bids for the purchase of bus filters to replace worn or damaged parts in the vehicles that make up the Authority fleet over a two-year period, and


WHEREAS, multiple bids were received, with the lowest qualified bid submitted by Vehicle Maintenance Program of Boca Raton, Florida, and 


WHEREAS, the Authority recommends a two-year bus filter purchase contract be awarded to Vehicle Maintenance Program of Boca Raton, Florida for an estimated cost of $126,913 over two years with actual costs determined by usage. 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

5. The Authority hereby awards a two-year bus filter purchase contract to Vehicle Maintenance Program of Boca Raton, FL, for an estimated cost of $126,913 over two years, subject to compliance with all contract terms and requirements.

6. The Chief Executive Officer is hereby authorized to execute the necessary contract documents.

7. The source of funds for this purchase will be from FY2017 and FY2018 Operating Budgets.

8. This Resolution shall take effect immediately.
CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 25th day of January, 2017.

Dated:  January 25, 2017


__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for bus filters to Vehicle Maintenance Program of Boca Raton, Florida.

Committee:


Performance Oversight

Committee Meeting Date:
January 18, 2017

Board Action Date:

January 25, 2017

Background:

Filters are procured on a regular basis to ensure price and availability. The current contracts for bus filters is expiring.

Purpose:

CDTA utilizes a variety of different filters for our vehicles. Filters are part of ongoing maintenance and upkeep and are replaced as required.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for bus filters. The IFB indicated requirements for each filter type as well as estimated quantities based on usage history.  Nine vendors downloaded the IFB and six bids were received.  Bid sheets are available upon request.  Vehicle Maintenance Program is the incumbent provider of bus filters.

Vehicle Maintenance Program requires approval because the contract value is greater than $100,000.

Staff recommends a contract to purchase bus filters from Vehicle Maintenance Program of Boca Raton, Florida for an estimated $126,913 over two years.  Upon approval, a contract will be executed for a term of two years.

Financial Summary and Source of Funds:

The total contract value is estimated at $126,913 with funds coming from FY17 & FY18 Operating Budgets.  Actual costs will be determined by usage. The anticipated cost breakdown is below:

Year 1: $62,169

Year 2: $64,744

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum


Date:

January 18, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Vehicle Filters 

Overview

CDTA recently solicited an Invitation for Bid (IFB) asking a firm to supply bus filters. A filter is a device used for removing impurities from a liquid or gas. CDTA utilizes an assortment of different filters such as oil, air and fuel for our vehicles. Filters can minimize the risk of breakdowns and prolong the life of engine, transmission and other components. They are part of CDTA’s preventative maintenance program.

Bids were solicited and six bids were received. The lowest qualified bidder for filters is Vehicle Maintenance Program of Boca Raton, Florida. CDTA is currently doing business with this firm and is satisfied with their product and service.

At this time staff recommends award to Vehicle Maintenance Program of Boca Raton, Florida.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

_X  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$126,913_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__X __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__9___
or  


Advertised
Number of Proposals/Bids Received   #__6_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


_0_________

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No 

Number of D/MWBE Subcontractors


_0_________

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Vehicle Maintenance Program, Inc.










  3595 N Dixie Bay #7












  Boca Raton, FL 33431




9..   SOURCE OF FUNDS: 
FY17&18 Operating Budget








10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement


DATED:   _December 12, 2016

  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 10 - 2017

Summary Report of Disposition of

Surplus Equipment, Parts and Vehicles in 2016


WHEREAS, by Resolution 5-2005 the Capital District Transportation Authority (the “Authority”) authorized the Chief Executive Officer, as General Manager, to dispose of surplus equipment and vehicles, and 


WHEREAS, the Authority disposes of various items of personal property when they reach the end of their respective useful lives or when they are no longer needed, as authorized by Public Authorities Law section 1306 (7) and by such manner as is required by various state and federal laws, and


WHEREAS, the Authority has required an annual report from the Director of Procurement pertaining to the disposition of all surplus property, and has reviewed the report for the 2016 calendar year, and has determined it to be satisfactory.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority accepts the attached Summary Disposal Report for the 2016 calendar year, including a return of $4,345 to the operating budget.

2.  The Authority continues to delegate to the Chief Executive Officer the authority to declare personal property, equipment and vehicles to be surplus and to dispose of such property in accordance with the applicable law; transferring title to any such item to the appropriate federal or state agency expressing a desire for same; or, if unwanted there, advertising for public sale and sold to the highest bidders; or if no bids are received or if the item has no value, recycling or disposing of unwanted items.

3. This Resolution shall take effect immediately.  

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017



__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Summary of vehicles, equipment and parts disposed of in 2016. 

Committee:


Performance Oversight

Committee Meeting Date:
January 18, 2017

Board Action Date:

January 25, 2017

Background:

The Board passed Resolution 05-2005 to allow staff to dispose of equipment, vehicles and parts that have surpassed their useful life and then report these disposals on an annual basis. CDTA disposes of items in the best way possible, through recycling, donation and sale through eBay auction. CDTA collects sales tax for applicable transactions.

Purpose:

Surplus sale allows staff to remove items from physical inventory that are past its useful life, no longer needed, or not working properly and require replacement.

Summary of Proposal:

Several vehicles were transferred to local law enforcement agencies and the remaining vehicles were auctioned to the highest bidder on eBay.  A few miscellaneous pieces of equipment and electronics with some value were also auctioned.  The remaining items had little or no value on the open market and were either recycled or disposed of in the most environmentally friendly way possible.

Financial Summary and Source of Funds:

A total of $4,345 was returned to the operating budget as proceeds from the disposition of surplus materials in 2016.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Stacy Sansky, Director of Procurement
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Memorandum

January 18, 2017

To:                    Members, Performance Oversight Committee


From: 

Stacy Sansky, Director of Procurement

Copy: 

Mike Collins, Vice President of Finance & Administration



Re: 

Calendar Year 2016 Procurement Report Summary



This is the annual report on procurement activities.  This report reviews the procurement process for: surplus sale, change orders, sole source contracts and our Minority/Women Business Enterprise (MWBE) program.

Surplus Sale

A surplus sale is a method for staff to dispose of equipment, vehicles and parts that have surpassed their useful life.  Items are disposed through recycling, donation and sale through eBay auction.  Sales tax is collected for applicable transactions. 

The Agenda Action Proposal for is attached for the 2016 Surplus Sales.       

Change Orders

A change order is work that is added to or deleted from the original scope of a contract, which alters the original contract amount and/or completion date. Change orders that exceed 20% of the original contract value or $100,000 (whichever is greater) require Board approval.  There were no change orders that required board action.

There were five change orders that fell under the Board approval threshold for the past year.  The change orders ranged from a 1% increase to an 18% increase of the original contract value.  Each change order was reviewed with the project manager and they were all deemed to be fair and reasonable in justification and price.

Sole Source Contracts

Sole source contracts are used when no competition is available or when there is an emergency procurement. All sole source contracts valued at $25,000 or more require Board approval. Sole source agreements are closely monitored and minimized whenever possible.  During 2016 one sole source agreement was executed under the Board approval threshold.  The Maintenance Department required a software upgrade for transmissions from the manufacturer (Voith) valued at $23,000. Staff found the cost to be fair and reasonable. 

Please note that there were several single source contract awards and each one was noted as such in the award resolution. 

Minority/Women’s Business Enterprise (MWBE)

The Minority/Women’s Business Enterprise (MWBE) program is a state required initiative to level the playing field for qualified minority/women owned businesses in the state.

We continue to improve MWBE participation to meet the state mandated goal of 30%.  Our MWBE participation rate in CY16 was 34%. This shows significant improvement from previous years (CY15 was 22%; CY14 was 18%; CY13 was 14%). 

In addition to the current contracts with MWBE firms, the following contracts were issued to MWBE firms during CY16:

· Bus Batteries (WBE)

· Asbestos Removal from Roof Drain (WBE)

· Temporary Staffing Services (WBE)

· Parking Computer Upgrade (WBE)

· Computer Toner (MBE & WBE)


[image: image18.emf]Description Mileage/Serial # Sold To Amount

2000 NOVA LFS 477,859Renssalear Iron $1,067.00

2008 Ford Supreme Shuttle 357,693Renssalear Iron $459.90

1999 MY Nova LFS  451,430Albany County Sherrif's Dept.$0.00

1999 MY Nova LFS  507,582Renssalear Iron $1,958.65

Tennant 550 Sweeper 506,523William Hinchcliffe $553.17

2009 SUPREME/ 

STARTRANS 301,798Albany Police Dept $0.00

iPad 2 32GB Phil Parella Jr $101.99

iPad 2 16GB Claude King $75.00

iPad 2 16GB Claude King $75.00

iPad 1 16GB Robin Lansing $35.00

iPad 2 32GB-Broken Screen Chris Huyck $20.00

Cisco Switches Garam Group $699.95

$4,345.71

Description Additional InformationAsset Tag Disposal

z600 Computer N/A 5207Recycled

19 Inch Monitor N/A 4226Recycled

19 Inch Monitor N/A 5289Recycled

19 Inch Monitor N/A N/ARecycled

19 Inch Monitor N/A N/ARecycled

17 Inch Monitor N/A 4975Recycled

17 Inch Monitor N/A 12234Recycled

17 Inch Monitor N/A 13067Recycled

17 Inch Monitor N/A N/ARecycled

17 Inch Monitor N/A N/ARecycled

APC SmartUPS 1000 N/A 5615Recycled

APC SmartUPS 1000 N/A N/ARecycled

HP 8200 Elite Computer N/A 6086Recycled

HP 8200 Elite Computer N/A 4596Recycled

HP 8100 Elite Computer N/A 5029Recycled

HP 8000 Elite Computer N/A 3842Recycled

HP 8000 Elite Computer N/A 11937Recycled

APC SmartUPS 1000 N/A 5976Recycled

HP 8100 Elite Computer N/A 11914Recycled

HP 8100 Elite Computer N/A 5170Recycled

HP 8100 Elite Computer N/A 5023Recycled

HP 8200 Elite Computer N/A 4579Recycled

HP LaserJet 2420dn N/A 4539Recycled

HP z600 Computer N/A 5196Recycled

HP 8200 Elite Computer N/A 4597Recycled

HP 8100 Elite Computer N/A 5124Recycled

HP 6735b Laptop N/A 5861Recycled

HP ProBook 6545b N/A 3815Recycled

HP 8000 Elite Computer N/A N/ARecycled

HP 8200 Elite Computer N/A 4594Recycled

HP 8100 Elite Computer N/A 5113Recycled

HP 8100 Elite Computer N/A 5112Recycled

15" Monitor N/A 4055Recycled

17" Monitor N/A 4136Recycled

Dell Laptop N/A N/ARecycled

HP 8000 Elite Computer N/A 3908Recycled

HP 8100 Elite Computer N/A 4452Recycled

HP 8100 Elite Computer N/A 5026Recycled

HP 8000 Elite Computer N/A 4715Recycled




[image: image19.emf]HP 8200 Elite Computer N/A 6038Recycled

HP 8000 Elite Computer N/A 4709Recycled

HP 6005 Pro Computer N/A 3920Recycled

HP 6005 Pro Computer N/A 5021Recycled

Cisco Catalyst 3560 Switch N/A 5522Recycled

ProBook 6440 Laptop N/A 3813Recycled

19" Monitor N/A N/ARecycled

Monitor N/A N/ARecycled

HP 8100 Elite Computer N/A 11927Recycled

HP 8200 Elite Computer N/A 6094Recycled

HP 8200 Elite Computer N/A 6095Recycled

HP 8200 Elite Computer N/A 4588Recycled

HP 8200 Elite Computer N/A 6017Recycled

HP 6710 Laptop N/A N/ARecycled

HP 8200 Elite Computer N/A 5056Recycled

HP 8200 Elite Computer N/A 6015Recycled

Phaser 7500 Printer N/A N/ARecycled

Phaser 8500 Printer N/A 5390Recycled

Laserjet 4000 Printer N/A 4090Recycled

ProBook 6455 Laptop N/A 3940Recycled

ProBook 6460 Laptop N/A 6061Recycled

nc6320 Laptop N/A 4641Recycled

ProBook 6460 Laptop N/A 5087Recycled

8000 Elite PC N/A 3834Recycled

8100 Elite PC N/A 5031Recycled

HP1 1702 Monitor N/A N/ARecycled

HP1 1702 Monitor N/A N/ARecycled

HP1 1702 Monitor N/A N/ARecycled

HP thin client N/A N/ARecycled

HP thin client N/A N/ARecycled

Viewsonic VA2702w N/A N/ARecycled

March 4410 DVR N/A N/ARecycled

March 4410 DVR N/A N/ARecycled

March 4410 DVR N/A N/ARecycled

March 4410 DVR N/A N/ARecycled

March 4410 DVR N/A N/ARecycled

March 4410 DVR N/A N/ARecycled

March 4410 DVR N/A N/ARecycled

March 4416 DVR N/A N/ARecycled

Avaya IP Office 500 N/A N/ARecycled

APC SUA1000 UPS N/A N/ARecycled

Equalogic SAN N/A 5988Recycled

Cisco 3560g Switch N/A N/ARecycled

Proliant BL460c Server N/A 5122Recycled

APC SmartUPS 2200 N/A N/ARecycled

Proliant BL460c Server N/A 5120Recycled

SB40c Storage Blade N/A N/ARecycled

Proliant BL460c Server N/A N/ARecycled

Proliant BL460c Server N/A N/ARecycled

Proliant BL460c Server N/A 5123Recycled

Proliant BL460c Server N/A 5106Recycled

Proliant BL460c Server N/A N/ARecycled

Proliant BL460c Server N/A 5108Recycled

Proliant BL460c Server N/A 6100Recycled

Proliant BL460c Server N/A 5131Recycled

Proliant BL460c Server N/A 5027Recycled

Proliant BL490c Server N/A 5206Recycled

Proliant BL460c Server N/A 5107Recycled




[image: image20.emf]Proliant BL460c Server N/A 5352Recycled

SB40c Storage Blade N/A 5324Recycled

Proliant BL460c Server N/A 5358Recycled

Proliant BL460c Server N/A 5328Recycled

Proliant BL460c Server N/A 5990Recycled

Proliant BL490c Server N/A 5212Recycled

Proliant BL460c Server N/A 5330Recycled

HP Tape Autoloader N/A N/ARecycled

Digital Phone N/A N/ARecycled

Digital Phone N/A N/ARecycled

Digital Phone N/A N/ARecycled

Linksys Access Point N/A N/ARecycled

Linksys Access Point N/A N/ARecycled

Cisco Access Point N/A N/ARecycled

Cisco Access Point N/A N/ARecycled

Cisco Access Point N/A N/ARecycled


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 11 - 2017

Authorizing Bus Refinancing


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, The Authority is authorized by Public Authorities Law section 1306 to acquire the necessary equipment to meet its transportation objectives, and

WHEREAS, the Authority’s fleet replacement plan calls for the annual replacement of 1/12 of the Authority’s fixed-route buses, and


WHEREAS, in 2011, the Authority entered into an $8,000,000 10-year financing agreement with Banc of America for the purchase of fixed-route buses, and 


WHEREAS, after discussion with Banc of America and a further decline in market interest rates, the Authority has been given the opportunity to refinance at a lower interest rate of 2.45%, resulting in a significant savings over the remainder of the five-year term, and 


WHEREAS, after discussion and deliberation it has been determined to be in the best interests of the Authority to execute an amendment to the current agreement with Capital One Public Funding, LLC (assignee of Banc of America), providing for the refinancing of the outstanding amount with an anticipated closing date of January 26, 2017.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby authorizes the execution of an amendment to the 2011 financing agreement, including such documentation as may be required for the transaction.

2. This Resolution shall take effect immediately.
CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017


__________________________________






      Joseph M. Spairana, Jr., Secretary
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Memorandum

Date:

January 18, 2018 

To:

Chairman, Performance Oversight Committee



Members, Performance Oversight Committee

From:

Amanda Avery, Esq., General Counsel
Subject:
Refinancing 

In 2011, the Authority entered into an $8,000,000 municipal lease transaction with Banc of America, relating to the acquisition of fixed route vehicles. Under the terms of the initial agreement, the Authority agreed to make semiannual payments for 10 years at an interest rate of 2.83%.

After discussion with Banc of America and a further decline in market interest rates, we have been offered an opportunity to refinance this note at 2.45% interest with no prepayment penalty.  The reduction in the interest rate corresponds to a significant savings of approximately $9,000 for each year of the remaining five-year term. We are able to complete this transaction by executing an amendment to the current agreement with Capital One Public Funding, LLC, (assignee of Banc of America), with an anticipated closing date of January 26, 2017.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 12 - 2017

Approval of Determination and Findings 

for the River Corridor BRT Real Estate Hearing


WHEREAS, the Capital District Transportation Authority (Authority) is charged with and provides transit services within the Capital District Transportation District, and  

WHEREAS, the Authority is currently engaged in the development of an additional Bus Rapid Transit (“BRT”) line, known as the “River Corridor”, to further improve the public transportation services in the Capital Region, and 

WHEREAS, the construction of the River Corridor BRT line involves the positioning of stations at various locations along the line, and 

WHEREAS, the construction of the River Corridor BRT line and customer amenities will require the acquisition of certain real property rights along the corridor, and 

WHEREAS, the Uniform Relocation Assistance and Real Property Acquisition Policies Act (the “Uniform Act”) requires the Authority to conduct a public hearing prior to the real property acquisition, and


WHEREAS, a public hearing regarding the proposed acquisitions was held on November 29, 2016, at the Watervliet Library in Watervliet, New York, providing an opportunity for public comment, and 


WHEREAS, public comments were collected for inclusion in the record, along with the Determination and Findings of the hearing, as attached, and 


WHEREAS,
the Authority now desires to approve the River Corridor BRT Determination and Findings, and approve such further proceedings as may be required in order to facilitate the acquisition of the subject properties. 

NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
5. The Authority hereby approves the Determination and Findings related to the acquisition of real property for the River Corridor BRT.  

6. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017


__________________________________


Joseph M. Spairana, Jr., Secretary
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To:
Chairman, Planning and Stakeholder Relations Committee


Committee Members

From:
Christopher Desany, Vice President of Planning and Infrastructure

Date:
January 19, 2017

Re:
Approval of Determination and Findings for River BRT

Background

As discussed at the October meeting, one of the steps in the land acquisition process for the River BRT process requires us to hold public hearing(s) to give people the opportunity to hear about the real estate specific aspects of the project, and afford the public an opportunity to comment. To advertise and hold these hearing(s) required Board approval and the plan was approved in October. The hearing was held on November 29th at the Watervliet Library and Senior Center. Eight members of the public attended. Staff reviewed the project, the alternatives, and the real estate acquisition process. Several landowners commented, mostly requesting that CDTA perform proper due diligence regarding the project. All comments were collected for the record.

The results (Determination and Findings) of the hearing also requires Board approval. A summary of those results is as follows:

· The purpose of the project is to provide faster, more direct, more frequent, and more reliable north-south transit service connecting the major activity centers along the River Corridor at a reasonable cost and schedule. High levels of existing ridership, significant clusters of transit-supportive demographics, and transit-oriented development patterns indicate a clear need for improved transit services.  The major activity centers include areas of the Cities of Albany, Watervliet, Troy, and Cohoes, Town of Colonie, and Villages of Menands and Waterford.

· Improvements to pedestrian facilities and signalized intersections will be made along the corridor to enhance safety and accessibility. This includes replacement of sidewalk and curb ramps, drainage structure modifications, and the replacement and upgrade of traffic signals.

· During project development, three major alternatives were considered for the location of the proposed BRT service. Following an alternatives analysis that included public outreach and meetings with local municipalities, one alternative was chosen as the preferred. The alternative comparably provides the best connectivity to transit-dependent destinations, reliability, reduced travel time, and maximizes ridership growth potential.

· Implementation of this alternative is based upon engineering, social, economic and environmental considerations and provides improvements that are consistent with the project objectives while limiting adverse impacts.

· The proposed project has been designed to minimize environmental, cultural, and historical effects to the greatest extent possible.  This project is classified as not having a significant environmental effect at the State or Federal level, and does not require an environmental impact statement. CDTA has been designated as lead agency to coordinate environmental impact activities.

Staff is also requesting approval of such further proceedings as may be necessary to facilitate acquisition of the properties.

Proposed Action

Staff is requesting that the land acquisition public hearing Determination and Findings for River BRT be advanced to the full Board for approval. 
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 13 - 2017

Approve Title VI Public Participation Plan


WHEREAS, the Capital District Transportation Authority (Authority) is charged with providing transit services within the Capital District Transportation District, and 


WHEREAS, the Authority is subject to a number of state and federal statutes and regulations, including those found at 42 U.S.C. §2000 et seq. and 49 C.F.R 21, and is further subject to the oversight of the United States Federal Transit Administration, and

WHEREAS, the Authority developed a Title VI Program in 2013, designed to ensure that the level and quality of service is provided in a nondiscriminatory manner, and 

WHEREAS, the Authority has prepared a draft Title VI Public Participation Plan, and has set a proposed public meeting schedule as follows:  Rensselaer County on February 21, 2017; Schenectady County on February 22, 2017; Albany County on February 27, 2017; and Saratoga County on February 28, 2017, and 

WHEREAS, the Authority staff is recommending approval of the Title VI Public Participation Plan meeting schedule, based on the 2013 plan, as the basis of public feedback.  


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
5. The Authority hereby approves the draft Title VI Participation Plan and meeting schedule as the basis of public feedback.  
6. This Resolution will not require any significant direct expenditure of public funds or result in any revenue.

7. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of January, 2017.

Dated:  January 25, 2017


__________________________________


Joseph M. Spairana, Jr., Secretary
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To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Date:
January 19, 2017

Re:
Approval of Title VI Public Participation Plan

Overview:

The Title VI statute is an FTA regulation for ensuring that equity is considered when transit systems make major service and operational decisions. As a federal funding recipient, CDTA must comply with Title VI regulations. The purpose of Title VI is to:

· Ensure that the level and quality of transit service is provided in a nondiscriminatory manner;

· Promote full and fair participation in transit decision-making without regard to race, color, or national origin;

· Ensure meaningful access to transit-related programs and activities by persons with limited English proficiency.

We work to ensure that all decisions made under the umbrella of Title VI put customers on a level playing field and do not unfairly favor or disfavor one demographic over another. The intent of Title VI is consistent with CDTA’s goals to ensure that service and fare decisions are made in a just manner, and take into consideration the impact to our customers of all demographics. The requirement to comply with Title VI has existed for years, and we fully support its goals and objectives.

Committee Action:

Staff is recommending:

· Approval of a draft Participation Plan and meeting schedule as the basis of public feedback. This plan is consistent with the 2013 plan. Public hearings are scheduled as follows:

Rensselaer County - Tuesday, February 21, 2017 (6:00 pm – 8:00 pm)

Arts Center of the Capital Region (Conference Room)

265 River Street

Troy, NY 12180

 

Schenectady County - Wednesday, February 22, 2017 (6:00 pm – 8:00 pm)

Schenectady Public Library – Central Library (McChesney Room)

99 Clinton Street

Schenectady, NY 12305

 

Albany County - Monday, February 27, 2017 (6:00 pm – 8:00 pm)

Albany Public Library – Washington Avenue Branch (Large Auditorium)

161 Washington Avenue

Albany, NY 12210

 

Saratoga County - Tuesday, February 28, 2017 (6:00 pm – 8:00 pm)

Saratoga Springs Public Library (Dutcher Community Room)

49 Henry Street

Saratoga Springs, NY 12866

· Approval of a draft Title VI Plan (based on 2013 plan) as the basis of public feedback. There are 4 major components:

Definition of Major Service Changes 

A major service change is defined as any change in service that adds or eliminates more than 15% of the system’s revenue hours, as well as the addition or elimination of any trunk or BusPlus route.  All major service changes are subject to an equity analysis which includes an analysis of adverse effects. 

Disparate Impact 

A disparate impact occurs when the population adversely affected by a fare or service change has a 15% or higher percentage of minority persons than the comparison population, or when the population positively affected has a 15% or lower percentage of minority persons than the comparison population. Disparate impacts are determined by analyzing all service changes occurring at one time together. 

Disproportionate Burden

A disproportionate burden occurs when the population adversely affected by a fare or service change has a 15% or higher percentage of low-income persons than the comparison population, or when the population positively affected has a 15% or lower percentage of low-income persons than the comparison population. Disproportionate burden is determined by analyzing all service changes occurring at one time together.  

If a potential disproportionate burden or disparate impact is found, CDTA will take steps to avoid, minimize or mitigate impacts, and then reanalyze the service plan to determine whether the impacts were removed. 

Site Determination or Facility Location

CDTA will complete a Title VI equity analysis during the planning stage about where a project is located or sited to ensure the location is selected without regard to race, color, or national origin. CDTA shall engage in outreach to persons potentially impacted by the siting of facilities. A Title VI equity analysis must compare the equity impacts of various siting alternatives, and the analysis must occur before the selection of the preferred site. 
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Memorandum

January 25, 2017

To:

Chairman of the Board



Board Members

From:

Chief Executive Officer

Subject:
Chief Executive Officer Report for January 

Overview

I am providing a report of my activities for January 2017 (and second half of December), along with a summary of the organization’s Key Performance Indicators for December 2016. As I do each month, the report includes a narrative on the progress of the company and the work of our employees.     

With almost a month of the New Year in the books, the organization continues to move forward with new projects and opportunities in development. Our financial condition is positive, our budget plan is healthy, and we expect to end the year with a modest surplus. This is due to Mortgage Tax receipts exceeding budget, more revenue from Universal Access Agreements, and careful control over expense lines. We continue to be concerned about overtime expenses, which are driving the wage line over budget. This should reduce somewhat as we move away from the holiday periods and we continue to infuse new operators into our operation.

The Governor released his Executive Budget request, and it did not contain surprises for CDTA or other transit systems. State Operating Assistance (STOA) remains flat for all upstate systems, including CDTA. Capital funding will include the additional amounts provided in last year’s 5-year capital plan for non-MTA systems. This program will provide us with more than $6.5 million in state funds every year for the next 4 years. The EBR is our start point for advocacy efforts with the Assembly and Senate. We will ask for more operating assistance and will use demand for service from customers and major employers as a clear example of the need. This is consistent with the message that will be delivered by NYPTA and transit systems across the state. Meetings with legislators and government officials will be scheduled over the next several weeks. 

Our staff is actively engaged in the development of the organization’s budget for 2017-2018. This is a company-wide effort that uses input from all departments to establish spending lines, anticipated service requirements, maintenance needs, and contracted expectations. At the same time, forecasts are developed for revenue, including customer, mortgage tax, along with state and federal sources. We are also developing our capital plan for the year with the accompanying 5-year projection. This is an involved process, and staff will provide updates at the February and March committee meetings. We will produce a balanced operating plan that matches our resources to the services and products needed to meet customer demand.

Thanks to everyone who attended the media event to launch the Navigator program. It was great to see so many people in our garage, which was transformed into a media room thanks to the work of Jaime Watson and her crew. Dave Stackrow clearly outlined how Navigator fits into the board vison for a bigger and better CDTA. We are using technology to expand our connections to customers and provide them with more mobility choices. We have piloted the smart card program for a number of months, gradually adding users and testing technology features. Once we knew everything worked, it was ready for public unveiling. Since the event, more than 100 people have signed on to Navigator, loading products onto their new smart card. 

As reported at the Planning and Stakeholder Relations committee, work is progressing on our regional bike share program, and bikes will arrive this summer. We have reached an agreement with a title sponsor and will incorporate them, their market presence, and their customers into our work. Our partner, Social Bicycles is skilled in developing these programs, and work is underway to select station sites, manufacture bikes and to install software components to support the program. We will integrate mobile applications and our Navigator smart card technology to provide an expanded customer base for this exciting initiative. 

On the service front, we are pleased to welcome Rush Gaming and their employees to our Universal Access family. Rivers Casino is part of the mixed use development at Mohawk Harbor in Schenectady, and it is expected to generate a good deal of traffic. More than 1,000 people will be employed at the site, and we will provide high level transit service. Two routes will serve the complex, and our customers will have good access from Albany, Troy, Colonie, Latham, Niskayuna and Schenectady. 

I am pleased that the board approved the purchase of new vehicles. The coaches and articulated buses will help us address demand for more service. Articulated buses will be used on high performing trunk routes where capacity is an issue. The additional purchase cycle will allow us to remove the last of the NOVA style buses, which have been operational for nearly 20 years. Although our maintenance employees do a tremendous job to keep these buses in the best of shape, the cost to do so increases every year. The buses have served us and our customers well, and I’m proud of the work CDTA employees have done to extend their useful life.

Our purchase plan includes 2 trolley style vehicles. They will be used on a new service in downtown Schenectady. The service is in the planning process, and we expect to begin operation in late March. We are working with our partners at Schenectady Metroplex on this, and more details will be provided in the coming weeks. One of our objectives is to develop new ways to connect our region’s downtown areas. These services, which we call Downtowners will connect to major trunk routes and improve mobility for people. Where possible, we will develop partnerships to support the operation of making them more convenient and attractive. I’m excited to see the first downtowner becoming a reality, and I appreciate the support we have received in Schenectady for this and other initiatives that we are developing. 

As we work to develop more mobility options for the people of the region, we are changing the company. I’m not sure that 2 or 3 years ago we could imagine that by the end of 2017, we would be running a regional bike share program, that we would have oversight responsibility for taxi services, that we would have more than 20 Universal Access agreements, that our first transit center would be in Troy and that developers would be calling us to expand services in their area. This activity is challenging, and it would not be possible without the efforts of our great workforce. We are throwing a lot of new things at them, and it requires innovation and an openness to change. They are ready, willing and able, and I’m constantly impressed by their effort.  

Key Performance Measures
Key performance measures for the organization are included in monthly reports. Data is for December 2016 and it is compared to December 2015.       

System ridership totaled 1.39 million, down almost 3% from December 2015 (1.42 million). Year-to-date, ridership is down 2%.  There was one less weekday in December this year versus last year, which makes a difference of nearly 60,000 boardings. As we have discussed, our ridership figures move around, but we are on track to finish the year at close to 17 million total boardings.  

Our financial condition is solid. Thanks to positive revenue results and control over expenses, we have a year-to-date surplus of nearly $1.7 million. Some of the highlights include, a great year from the Mortgage Tax, with receipts 9% ahead of projections.  Customer revenue is on budget, reflecting ridership stability and increases in Universal Access revenue. On the expense side, overtime issues continue to drive the wage line. Last month, wages were 7.5% more than budget expectations. Although December is one of our highest overtime producing months (holidays and vacations), we continue to struggle with the service hours we have added and the head counts needed to produce service. These issues are also driving the fuel, parts and fluids lines, which are collectively ahead of budget projections by more than 10%.   

As reported in non-financial reports, we missed 53 trips on the fixed route system; last December, we missed 28 trips.  There were no trip denials in STAR.  We reported 35 accidents in December, with only 8 categorized as preventable. Last December, we reported 43 accidents with 15 categorized as preventable. 100% of maintenance inspections were done on time; last year, 98% were done on time. Almost 80% of our maintenance work was scheduled; last December, it was at 76%. 

On-time performance was at 68%; last December it was at 69%. Our goal is to operate within a 0-5 minutes late time window at least 80% of the time. Our call center processed 192 comments in December, compared to 354 comments last December. Response time to close investigations was at 91%; last December we closed 90% of all comments within our 10-day window.    

Activity Report 

The past month has been filled with exciting developments. Our work continues to position CDTA as a key part of the region’s economic engine. This work is taking us in new directions, and it is consistent with our desire to offer customers a wider and deeper menu of mobility choices.      

· On December 15, I attended a graduation ceremony for our newest group of bus operators. We added 9 operators to the ranks, and we make special efforts to welcome them to the CDTA family. Thanks to the Human Resource department for coordinating the on boarding process for new employees. It is important to get them off to a good start.  

· On December 15, I met with Bob Zerrillo, Policy Director for NYPTA and Johnny Evers, Director of Government Affairs for the NYS Business Council to talk about ways for our organizations to work together during the upcoming state advocacy season.     

· On December 16, I attended the WGDJ Christmas Party. I spent some time on air with Paul Vandenburgh talking about the progress at CDTA over the past 12-15 months.  
· On December 19, I attended active shooter training in our board room. The Albany County Sheriff’s staff provided training for employees at 85 and 110 Watervliet Avenue. We will provide this training throughout the company in the coming weeks. 
· On December 19, I attended meetings of the Colonie Industrial Development Agency (IDA) and the Local Development Corporation (LDC). I am a board member for both agencies that work to stimulate economic development initiatives in the town.           
· On December 20, Jon Scherzer and I met with Cohoes School Superintendent Jennifer Spring and her staff to continue discussions about a universal access agreement with the district.    
· On December 21, I attended a meeting of the United Way of the Greater Capital Region.  I have been a member of the board for several years, and I’m proud of the work the United Way does for children, seniors and families in need throughout the region.  
· On December 21, I chaired a conference call meeting of the NYPTA Legislative Committee. We have been working to institutionalize a distribution formula for state capital funds. The distribution method will insure prompt and equitable issue of funds. 
· On December 27, we held a general staff meeting. We hold these meetings every 4-6 weeks to share information with staff and to make sure that we are all going in the same direction. 
· On December 27, Jon Scherzer and I met with senior management at Capital District Physicians Health Plan (CDPHP) to talk about our regional bike share program and ways that they may want to be involved in this exciting initiative.           
· On January 3, I attended a meeting of the NYPTA board of directors. The board passed a resolution to urge the state to distribute capital funds provided for non-MTA systems using a formula method. We anticipate that NYSDOT and NYSDOB will use this method to distribute funds annually.  

· On January 4, I attended a meeting of the Equinox Board of Directors. I am a member of the board, and we met to talk about the year ahead and some of the funding issues the organization faces as it works to improve the quality of life for individuals and families with mental illness, and for victims of domestic violence.       

· On January 4, Mike Collins and I met with Lev Ginsberg, Government Affairs Director for the NYS Business Council. Lev is responsible for Health Care and Workers’ Compensation matters. We talked about workers’ compensation and advocacy that the Business Council provides on this. Lev is very knowledgeable on these topics, and we will invite him to speak with the board in the coming months.   
· On January 4, I attended an employee information event in the Albany division to promote the CDTA Navigator program. We held a series of events like this throughout the company, leading up to the program launch. The intent was to remind employees of our smart card program, and ways to help customers transition to it and its benefits.   

· On January 9, I spoke to our new training class of 9 operators. I reminded them of our expectations as they begin their CDTA journey and take the first steps in what can become a long and rewarding career in the transit industry.  

· On January 9, I spoke with Deb Bongiorno from APTA about the things we are doing to promote economic development partnerships in the region. This will be included in an upcoming editorial in Passenger Transport.  Jaime Watson works with APTA staff to alert them to the good work we are doing and to craft stories to share with the transit community.   

· On January 10, I met with Kate Ollier from the Rensselaer County Regional Chamber of Commerce. Kate was recently appointed as President of the Chamber, and we met to talk about our partnership with the chamber and things we can do moving forward. Kate has worked at the chamber for a number of years, and she is very familiar with CDTA and what we want to accomplish. 

· On January 10, Jon Scherzer, Lauren Bailey and I met with Leesa Perlazzo and Ed Kosier of the Schenectady City Council. We met to get their input on the common ordinance for taxi service. They are supportive of our work, and we will continue to meet with them and others as we get ready to bring the ordinance to the council for adoption. 

· On January 11, I met with Ryan Watroba. Ryan works at Coldwell Banker and was a participant in the Capital Region Chamber of Commerce Mentorship Program. Each participant chooses a mentor (Ryan got me), and we have continued our relationship for more than 2 years, meeting and talking occasionally about a variety of topics. 

· On January 11, I met with Assemblyman John McDonald and Denise Figueroa to talk about accessibility of ridesharing. John is a leading proponent for ridesharing, and Denise provided him practical information about the expectations of people with disabilities.  

· On January 12, I was interviewed by WGDJ’s Paul Vandenburgh about the events we had planned for later in the day to launch the CDTA Navigator smart card program.  

· On January 12, we held our Navigator launch event in the Albany garage. Dave Stackrow emceed the event and offered comments about the vision that the board has set for CDTA.  We received outstanding media coverage, and it was nice to see our employees engaged in the event and excited about Navigator. 

· On January 13, Jon Scherzer, Amanda Avery, Lauren Bailey and I met with a half dozen small taxi companies. This was the first of several meetings that we will have with taxi companies to get them up to speed on our work, get their input and develop a relationship with them. The meeting was productive, and they have lots to say about their work and the perceptions of what they do (and don’t do).   

· On January 17, I attended a meeting of the Colonie Senior Services Finance Committee. I am a member of the CSSC board, and members are asked to serve on at least one committee as part of our duties. 

· On January 17, I attended a meeting of an Equinox board task force that is working on funding matters with the New York State Office of Mental Health.   

· On January 17, I attended another meeting with a group of taxi operators to open the line of communication and to develop a working relationship with them. 

· On January 17, Jon Scherzer and I attended another meeting with senior management at Capital District Physicians Health Plan (CDPHP) to talk about our regional bike share program and ways that they may want to be involved in this initiative.
· On January 18, I attended a meeting with the American Cancer Society staff and the top finishers in the Real Men Wear Pink campaign. ACS asked us to talk about the campaign and to begin planning for next year’s effort. Jaime Watson accompanied me.

· On January 18, I attended a meeting of the Christian Brothers Academy Board of Trustees. This was our first meeting of 2017, and we set our work objectives for the year. 

· On January 18, I attended a meeting of the Colonie Senior Services Center Board of Directors. We reviewed financial matters and got an update on construction of a new housing development that is underway on the east side of the town.

· On January 20, I chaired a conference call meeting of the NYPTA Legislative Committee. We discussed the Governor’s Executive Budget Request and finalized our messaging for our upcoming advocacy and lobby day on January 31 at the Capitol.   

· On January 23, Jon Scherzer, Jaime Watson and I attended a meeting with staff from Gramercy Communications to talk about our work plan for the year. Gramercy provides media relations and communication assistance to us.  

· On January 23, I attended a meeting of the Regional Development Coordinating Committee. The RDCC meets several times a year, giving Chief Executives from transportation and economic development organizations a chance to get together to talk about issues of common interest. Meetings are hosted by the Capital Region Chamber of Commerce and the Center for Economic Growth.

· On January 23, I attended meetings of the Colonie Industrial Development Agency (IDA) and the Local Development Corporation (LDC). I am a board member for both the IDA and LDC. 
· On January 24, I attended a mandatory meeting at the Capitol to hear about MWBE goal setting and compliance for state agencies and authorities. Our program is in very good shape, and thanks to Stacy Sansky’s work, we meet established procurement goals.  
· Earlier this morning, I attended a meeting of the Equinox Board of Directors. Many of their clients and staff use CDTA buses to get to work and to Equinox treatment facilities.       

Copy:
Senior Staff

Director of Marketing

Manager of Communications
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