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MINUTES OF APRIL 27, 2016 BOARD MEETING
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David M. Stackrow, Chairman



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Denise A. Figueroa



Norman L. Miller

MEMBERS EXCUSED
Georgeanna N. Lussier, Vice Chairwoman



Thomas M. Owens

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration




Frederick C. Gilliam, Director of Transportation



Philip C. Parella, Jr., Director of Finance



Ross Farrell, Director of Planning



Mark J. Wos, Director of Facilities



Lance C. Zarcone, Director of Maintenance




Richard J. Vines, Director of Risk Management



Stacy Sansky, Director of Procurement




Kelli E. Schreivogl, Director of Human Resources and Safety




Joseph Landy, Superintendent, Troy Division



Joseph Bilynsky, Supervisor, Troy Division



Ann Marie Bilynsky



Joseph M. Prentice, Operator, Schenectady Division



Edward Wolk, Grants Manager




Thomas M. Marois, Manager of Graphics Services

Sarah Matrose, Internal Auditor

Michael DeMasi, Albany Business Review



Nancy Benedict, Citizens for Transportation



Kathy Colbert, Executive Assistant 

CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

AGENDA APPROVAL

 

· Mr. Young added one agenda item under For the Good of the Order.

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

APPROVAL OF MARCH 30, 2016 BOARD MEETING MINUTES
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously


RECOGNITION

· Chairman Stackrow presented a 20-year service award to Lance Zarcone, Director of Maintenance, and 30-year service awards to Joseph Bilynsky, a Supervisor in the Troy Division, and Joseph Prentice, an Operator in the Schenectady Division.  The members offered their congratulations.
COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report From Arthur F. Young, Jr., Acting Chair
· The Performance Oversight Committee met on Wednesday, April 20, 2016 at 12:00 noon at 110 Watervliet Avenue.  

Consent Agenda Items

· In January 2016, the Board awarded a five-year contract for the purchase of Paratransit vehicles to Shepard Brothers of Canandaigua, New York.  Staff is now recommending the purchase of six vehicles for STAR operations from this contract to replace vehicles in the fleet that have reached the end of their useful life. 

· The Committee recommends the purchase of six vehicles from Shepard Brothers Coach and Equipment of Canandaigua, New York.  The price per vehicle is $76,200, including painting and branding.  An additional $10,000 per vehicle is needed for radio and communication equipment.  Delivery is anticipated in December 2016. 

RESOLUTION NO. 13 - 2016

Resolution Authorizing the Purchase of Paratransit Buses Pursuant to the Existing Contract with Shepard Brothers Coach & Equipment

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· Heavy duty engine oil is required for routine maintenance of the Authority’s vehicles. A competitive procurement is conducted to ensure availability and price stability.  In addition to a per gallon price, the Invitation For Bids required a price to provide testing kits that are used as part of the preventative maintenance process.    

· The Committee recommends awarding a contract for the purchase of heavy duty engine oil to Superior Lubricants of Tonawanda, New York at an estimated cost of $101,379.  The cost is an estimate based on the number of gallons and test kits required during a year. The contract is for one year, with one optional renewal year. Renewal pricing is tied to the Consumer Price Index (CPI) if the Authority chooses to exercise the option. This represents a 21% price decrease from the previous contract.

RESOLUTION NO. 14 - 2016

Resolution Awarding a Contract to Purchase Heavy Duty Engine Oil 

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· Public Authorities Law requires that authorities review their procurement guidelines on an annual basis.  Based on a staff review of the manual, there are no substantive changes recommended this year, except minor ministerial updates that are outlined below:

· Defining Service Disabled Veteran Owned Business as a category of vendors that the Authority works with to coincide with the state aspirational goal of 6%. This is mandated by New York State Economic Development. 

· A staff title change from “Senior Deputy Comptroller” to “Comptroller”. 

· As requested by the Performance Oversight Committee, the annual procurement report has been added as an appendix to the Procurement Manual. (Appendix 7)

· The Committee recommends approving the Procurement Manual dated April 27, 2016.
RESOLUTION NO. 15 - 2016

Resolution Adopting the Procurement Manual  

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

Audit Committee Items

· The Internal Auditor provided the Committee with her Monthly Progress Report.  Copies of the report, which covers the time period of March 2016 was in the members’ packets.  

· Mr. Young commended Ms. Matrose for doing such a good, thorough job for someone who is relatively new to the organization.

Investment Committee Items

· The Authority is required to review its Investment Guidelines on an annual basis and formally adopt any changes. The Committee recommends adoption of the Authority’s Investment Guidelines, with one minor change at this time.  

· The investment policy is the operative guide for investing, monitoring and reporting of funds for the Authority.  A slight change will clarify that an issuer of a Certificate of Deposit (CD) can be made by any bank, as long as they are insured by the Federal Deposit Insurance Corporation (FDIC). Staff and General Counsel have reviewed the policy and external requirements and do not recommend any other changes.

· The Committee recommends approval of the investment policy with the above stated revision.

RESOLUTION NO. 16 - 2016 

Annual Review and Approval of the Comprehensive Investment Policy

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

Administrative Discussion Items

· The Monthly Management Report was in the members’ packets.  Mortgage tax receipts were over budget by almost 4% for the fiscal year. Wages were slightly over budget and maintenance services were under budget for the year, mainly due to the weather, which reduced snow removal and custodial services. Liability claims were 23% under budget for the year. Utilities were under budget for the month and for the year. For the fiscal year, revenue was down 1.7% for the year and expenses are down 2% for the year. The Authority is in a satisfactory cash flow position.

· Mr. Young stated that the only concern with having revenue being down and expenses being down is that it does reflect in a relatively unfavorable way on the organization’s overall financial situation.

· Mr. Basile noted that if you account for the fact that the Authority didn’t transfer the $1.5 million from the operating fund, revenue is actually up.

· The Committee reviewed the Monthly Non-Financial Report.  Total ridership was up 1% for the month. There were no STAR denials.  There was one PMI not completed on time.  Missed trips were within the range of acceptability. There were 16 preventable accidents  and 24 unpreventable accidents for the month; 95% of customer complaints were closed within 10 days.
· Mr. Vines advised that there were no items to report under security initiatives.  

· Mr. Young noted that Mr. Vines is giving special attention to security in light of the recent terror events in California, Paris and Brussels.  He stated that the Authority has taken the necessary steps to protect the public and its employees as much as possible.  

· Mr. Young also noted that he made a recommendation to invite the former mayor of New York City, Rudy Giuliani, to visit the Capital Region to share his recommendations about terrorism prevention and handling security in public areas.  Mr. Giuliani has expertise in this field, and he has been making speeches on this throughout the country, and the world.  Mr. Basile is looking into this.

· The next meeting of the Committee is scheduled for Wednesday, May 18, 2016 at 11:30 am at 110 Watervliet Avenue.

GOVERNANCE COMMITTEE

Report from David M. Stackrow, Chair

· The Governance Committee met on Thursday, April 21, 2016 at 11:30 am at 110 Watervliet Avenue.  Ms. Lussier chaired the meeting for Mr. Stackrow.

Consent Agenda Items

· The Committee reviewed the Board/Committee calendar for 2016.  Based on input from all members, it was decided to eliminate the August and November Committee and Board meetings from the calendar and keep placeholders for a Board meeting if something needs to be addressed.  

· Additionally, a Board retreat will be scheduled in November, and if it is necessary to have a Board meeting, it will be held on the same day as the Board retreat.  

· Mr. Young said he is still concerned about a public authority not holding monthly meetings.  He recommended holding the November Committee and Board meetings on the same day as the Board retreat.

· A motion was made and seconded, with two in favor and one opposed, to move this item to the full Board for further discussion and action.
· Mr. Stackrow made a motion to approve the Board and Committee calendar that was presented at the Committee meeting.  The motion was seconded by Mr. Miller and carried, with four in favor and one opposed.

Administrative Discussion Items

· Lisa Marrello provided an update on lobbying activities.  She advised that the legislature is currently adjourned. When they return, there will be about five weeks left in session.     

· Ms. Marrello advised that because this is an election year, there are not likely to be major issues addressed during the second part of the session.  For the Authority’s purposes, she and her team will be meeting to develop a priority list moving forward.  She has scheduled a meeting with Assemblyman John McDonald to discuss taxis and mobility management issues.  

· Mr. Basile advised that now that the budget has been addressed, Ms. Marrello and her team will have a chance to get up to speed on various Authority issues and opportunities. This includes ongoing issues with the Office of General Services regarding the State shuttle.  A close out meeting will also be arranged with the local elected delegation regarding state operating assistance and ways to insure that it is adequately funded in the future. 

· Mr. Young asked Ms. Marrello to try to find out who in the legislative body is concerned with the unfunded liability issues (GASB).  Ms. Marrello will look into it and report back.

· Mr. Young added that at the present time, the state’s budget is $147 billion, and the state’s unfunded liability is $77.4 billion, and there doesn’t seem to be anyone who works for the state that is concerned about how that unfunded liability will be paid.

· Mr. Basile advised that since the budget has been wrapped up, Ms. Marrello will now provide updates to the Committee every other month or every few months.

· Mr. Young stated that it is hard to believe that some elected officials in our country have become so bigoted that they do not respect the moral and first amendment rights of men to use men’s bathrooms and women to use women’s bathrooms.  He also said that it is an absolute disgrace not to allow the Authority’s bus operators to participate in the 2016 APTA Bus Roadeo in North Carolina.

· The next meeting of the Committee is scheduled for Thursday, May 19, 2016 at 11:30 am at 


110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report From Norman L. Miller, Chair

· The Planning and Stakeholder Relations Committee met on Thursday, April 21, 2016 at 

12:10 pm at the 110 Watervliet Avenue office.    

· Staff presented an adjustment proposal to the FY2017 operating budget.  On April 1, 2016, New York State passed its budget that included an additional $899,000 in state operating assistance for CDTA.

· The Committee recommends that the Authority increase its state operating assistance by $899,000 over the approved budget for FY2017 and decrease its Federal Maintenance line by the same amount.  This will not affect the total budget of $84,431,531.

· It is anticipated that additional capital money will be received at a later date, and the Committee will be informed once the details are known.

· The Committee recommends approving the internal budget adjustment for FY2017.
RESOLUTION NO. 17 - 2016 

Amending the FY2017 Operating Budget

Motion – Mr. Miller

Seconded – Mr. Young

Carried Unanimously

· Staff presented an update on CDTA Navigator.  The external marketing campaign is underway and includes mass market advertising and registration of pilot participants.  Internal training is being conducted within multiple departments, including frontline employees, bus operators, customer service representatives and supervisors.  The pilot program is underway and is progressing properly with a group of regular route customers.  Moving forward, new customer groups will strategically be introduced.  It is anticipated that most of the program components will be up and running by late summer, early fall.

· Fred Gilliam presented an update on STAR operations.  Mr. Gilliam is evaluating the entire STAR program with the goal to improve the customer experience.  STAR has improved operational efficiency by increasing subscription service from 3% to 48%, increasing customers per trip, and better monitoring of taxi services.  Looking forward, STAR supervisors will be receiving skill enhancements to better manage service including restructuring trips and schedules.

· The next meeting of the Committee is scheduled for noon on Thursday, May 19, 2016 at 110 Watervliet Avenue.

· Mr. Bixby stated that he was sorry he missed Mr. Gilliam’s presentation regarding the STAR system, but he wanted to thank him and his great staff for all the improvements that are being made.  

· Mr. Stackrow acknowledged that he also missed the STAR presentation, and he requested that Mr. Gilliam schedule another one for him and Mr. Bixby.  The members had a discussion and 

agreed that it would be beneficial for everyone for Mr. Gilliam to give the presentation again at the next Board meeting. 

NEW BUSINESS

· Chairman Stackrow advised that there was some new business that was received late last week after the Committee meeting process had gone through its normal agenda items.  He stated that there are two resolutions being presented to the Board members today for consideration and approval.  He said that Mr. Basile sent out information late last Friday to the members to let them know what they were being asked to do and why.  He acknowledged that there have been questions and concerns about not handling this through the normal Committee process; however, he noted that the members are being asked to receive money and approve a contract increase to a contract that the Authority authorized approximately 10 years ago.  

· Several years ago, the Authority was lead agency in the efforts to develop the train station in Schenectady.  After considerable design work, it became clear that the project would benefit if it was combined with the work that was being done to provide a second track between Rensselaer and Schenectady. This work was being done by the New York State Department of Transportation (NYSDOT), and they have considerable expertise in this area. 

· The project was “transferred” to NYSDOT, and they have been leading the work and recently issued RFP’s for station and platform construction. Through all of this, the Authority has remained the administrative body for the federal money, to support the work and the contract with Wendel Duchscherer, the architects and engineers. 

· Late last week, the Authority received a request from NYSDOT to adjust the scope of work with Wendel Duchscherer (an additional $900,000).  NYSDOT will provide the additional $900,000 to the project budget. Two resolutions have been prepared to accommodate this.  The first is to accept the additional $900,000 from NYSDOT, and the second is to modify the scope of work with Wendel Duchscherer (the authorization to do the work). This is essentially a continuation of what was agreed to when the project lead was transitioned from the Authority to NYSDOT. 

· Mr. Young asked Amanda Avery to speak to the motion, and she reviewed the history of the contract between the Authority and NYSDOT.  Mr. Young noted that the Authority does not have any liability under this contract.  After some discussion, the members agreed to approve the two resolutions.

RESOLUTION NO. 18 - 2016

Authorizing the Acceptance of State Rail Bond Funds from the New York State Department of Transportation, pertaining to Source DH34490, PIN 1822.55 (Schenectady Intermodal Facility)

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

RESOLUTION NO. 19 - 2016

Amending the Contract for Schenectady Train Station Design and Construction Support Services

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

ELECTION OF OFFICERS

· Chairman Stackrow turned the floor over to Ms. Figueroa, Chair of the Nominating Committee, who reported that, after careful consideration, the Committee nominated the incumbents for the positions of Chairman, Vice Chairwoman, Secretary and Treasurer for fiscal year 2016-2017.


The incumbents being:


Chairman
David M. Stackrow


Vice Chairwoman
Georgeanna N. Lussier


Secretary
Joseph M. Spairana, Jr.


Treasurer
Arthur F. Young, Jr.

· There being no other nominations, a motion was made by Mr. Young, seconded by Mr. Miller and carried that the Secretary cast a single vote in favor of the nominated slate.  The nominees were thereby elected as the officers for the fiscal year 2016-2017.  On behalf of the officers, Chairman Stackrow thanked the Nominating Committee for their work.  

RESOLUTION NO. 20 - 2016

Election of Officers for 2016-2017

In Favor – 4

Opposed – 0

Abstentions - 1

Carried 

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer gave an abbreviated version of his report so that Chairman Stackrow could provide a summary of the past year and a glimpse of the Authority looking forward.  A copy of the CEO report, covering activities for April 2016 and a summary of Key Performance Indicators for March 2016, is attached to these minutes.  

· Mr. Basile congratulated Mr. Stackrow on his reappointment as Chairman of the Board, and he commended him for all the time, effort, guidance and outstanding work that he has provided in this position for many years.  

· As part of his Activity Report, Mr. Basile advised that the Authority hosted a pizza party several weeks ago in the Albany garage to help the Make-a-Wish Foundation grant a five-year old boy with a special wish.  His wish was to ride on a CDTA bus in front of the Albany garage.  Mr. Basile said it was a very touching event, and he thanked the staff for arranging it.  Mr. Spairana was also in attendance.  There was no media at the event at the request of the family.  

· Mr. Basile also stated that several weeks ago, there were three presidential candidates visiting Albany, all within six hours of each other.  He advised that the Operations staffs worked all weekend, scheduling reroutes and making sure everything would be running smoothly on Monday.  He thanked all of the various departments for their hard work.

· Mr. Basile advised that there was a ribbon cutting ceremony last week for the completion of the Albany Bus Operator Shower/Bathroom project.  He thanked Mr. Wos, Mr. Gilliam and Mr. Zarcone and their staffs for all pitching together to make this project such a success.

· Mr. Young advised that when the Authority’s mission statement was approved at the March Board meeting, he reserved the right to take another look at it.  Since that time, he has had the opportunity to view mission statements from several other entities, including the MTA, Chicago, Texas, California and some other major cities.  He asked Chairman Stackrow if he could appoint a committee that would include Mr. Young and another board member and maybe one or two staff members, such as Jonathan Scherzer and Jaime Watson, who are the Authority’s communications specialists, to review these mission statements, and try to come up with a more descriptive mission for the Authority.  

· Mr. Stackrow advised that the members had agreed to review the Authority’s mission statement as part of the Board Retreat in November, but he agreed that it would be valuable to have some work done ahead of time to make sure that when the members do meet, there will be some information for them to review ahead of time.  Mr. Miller offered to be on the committee with Mr. Young.

· Mr. Spairana commended the staff for all their efforts with community outreach.  He specifically mentioned how touching and rewarding the Make-a-Wish event was.

FOR THE GOOD OF THE ORDER

· Mr. Young made a statement in regard to the Authority’s bus operators not being able to attend the National Bus Roadeo in North Carolina this year because the political leaders in New York State don’t have the time to address all the poverty, lack of jobs, and unfunded liability on its balance sheets, yet they have the time to worry about who uses what bathroom in North Carolina, and they write rules that effect the 1st Amendment rights of the Authority’s employees.

EXECUTIVE SESSION

· None

ANNOUNCEMENTS

· Mr. Stackrow advised that the APTA 2016 Risk Management Seminar is scheduled from

June 12-15, 2016 at the Hilton Albany, located at 40 Lodge Street in Albany, New York.

· This is the only Risk Management seminar specifically for professionals and practitioners involved with transit risk management. The seminar includes sessions on issues that transit claims and risk managers face on a daily basis. Topics chosen in the past have included: reducing at-risk passenger behaviors related to violence and dangerous acts, insurance market analysis, ADA/legal updates, mitigating pedestrian accidents, understanding primary and excess liability insurance policies, practical elements of mediating a lawsuit, and realizing tangible savings from vehicle video systems. Plus, every seminar features both a Risk Management 101 training class and a risk management round table to discuss the tough and vexing issues in the profession.

· Mr. Stackrow advised that Rick Vines has taken the lead on getting this seminar located here in Albany, and he thanked him for all his efforts.  He stated that this is a great opportunity for the Authority to showcase what it does.  He also advised that there will be folks coming to the seminar from all around the country.  The members expressed their gratitude to Mr. Vines.

· Chairman Stackrow reviewed the State of the Authority, recapping a successful year.  He highlighted many of the accomplishments that the organization has achieved, and he expressed his gratitude to the Board members, to the Executive Team, to the loyal customers, and to the team of more than 650 employees who keep the wheels of the company turning every day.  A copy of the year’s highlights is attached to these minutes.
UPCOMING MEETINGS

· Subject to the call of the Chair, Mr. Stackrow announced the following meeting dates:

May 25, 2016

June 29, 2016

July 27, 2016

ADJOURNMENT – 01:10 PM

Motion – Mr. Miller

Seconded – Mr. Young 

Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary

Dated:  April 27, 2016

CHIEF EXECUTIVE OFFICER’S REPORT

I am providing a report of my activities for April 2016 and a summary of the organization’s Key Performance Indicators for March 2016.    

As we begin a new fiscal year, it is appropriate to review our performance during the past year and provide recent comparisons. We are uniquely positioned to be better than ever before. A few years back, then Secretary of Transportation Ray LaHood said, transit is poised to be an important force throughout the country, and it should think “bigger and bolder.” That provides a great description of today’s CDTA. With a clear vision established by our board of directors, we are bigger and better. Over the past five years, we have been focused on delivery of quality services that are efficient, reliable, comfortable and safe. At the same time, we have worked to matter to those who might never use our services, but whose support we need to expand our reach and influence. 

One of our principal considerations is to be aware of how we measure community relevance. For CDTA, it has always been about ridership. Thanks to a successful Universal Access program, which is expanding to major employers, and with the introduction of enhanced technology (real time information, mobile apps and Navigator prepayment program), total ridership has increased from 13.8 million to 17.1 million over the past five years. All-time records have been set three years running. The system is modern and inviting, and it is drawing and retaining customers.

As the system has expanded, we have not taken our eye off our fiduciary responsibility. Budgets are balanced and expenditures are made conservatively and within the organization’s capacity. Thanks to our advocacy work, we have a little more to work with on the operating and capital sides. In fact, the budget the board passed last month has 11% more in state operating assistance than just three years ago. Most important, there is a four-year commitment for STOA funding and additional capital appropriations. Meanwhile, federal transportation legislation now provides a five-year certainty in funding for all transit systems. Our 5307 allocation is over $1 million more than pre-Fast Act, and there is opportunity in the discretionary bus purchase program. Although we are not yet in a position to make wide-scale service additions, we will advance expansion proposals on trunk routes in the fall to respond to customer demand.  We are working with partners on several opportunities, including Universal Access arrangements for a larger group of major employers.
Our work in the community is providing a glimpse into what might be for CDTA moving forward. We continue to talk with people in the development community about ways to encourage transit-oriented improvements. This has been a long term goal, introduced by Dave Stackrow several years ago. The Board’s commitment and support for this effort has led to consistent work by staff to make this a priority, and it has led to much success for us. Work is still needed in this area, but more and more, our services and the needs of our network are part of development discussions earlier in the process. This is encouraging and rewarding. 

We continue work to expand the menu of travel options we provide to customers. This has led to CDTA being recognized as the organization to provide regional oversight responsibility for taxi services. We have popular support throughout the community, notably among elected and community leaders and with members of the hospitality industry. It is likely that our enabling legislation will need to be expanded, and work is underway in the assembly and the senate. 
Better oversight and customer support services will improve the image of the taxi industry. At the same time, we are advancing efforts to manage a regional bike share program. This is ready to be operational, and it has a good deal of community support. It will be a great tie-in to our bike rack program, with Navigator being the perfect access program.   

Project updates include continued progress with our Navigator pilot, which is being enlarged and is now deeper into testing phases. We are expanding the pilot group as we test the functions associated with our prepayment initiative, including how funds are loaded and re-loaded from credit cards and bank accounts. An improved route network in Saratoga will be unveiled in late May. We are installing new bus stop signs and shelters, and an education plan is beginning to make sure that customers are aware of the changes. The service plan puts buses where people want and need them most, while balancing the needs of seniors, college students and visitors. It will provide better connections to places that people want to travel to in Saratoga.  

Construction work at Lark and Washington should begin in the fall. This includes installation of a major customer waiting area and a new BRT station. It will also include major intersection redesign work. When complete, customers will have better facilities, traffic will flow efficiently and pedestrians will be able to navigate through the intersection safely and confidently. Design work continues on the Uncle Sam Transit Center. Staff is working on a lease arrangement with the property owner, and we have begun the foundation of a new routing system for buses in Troy.  We expect to begin construction by the end of 2016.

Our staff is visiting properties that have installed dispatch and Automatic Vehicle Location systems to insure that we make the right selection for our new system. The AVL and related components will sit atop our recently purchased Motorola radio communication system, which will be installed in the next several months. The communications and AVL components work together to provide employees and customers with the tools needed to manage the system and deliver information on a timely basis. As you may recall, we received an $18 million Tiger grant to purchase and install this system. 

We had a ribbon cutting ceremony to open our new locker rooms, showers and bathroom facilities at 110 Watervliet Avenue. Feedback from employees has been outstanding, and the project provides a huge upgrade to our facilities. Phase two, which will rehabilitate locker rooms and facilities used mainly by maintenance employees, has begun.  

Key Performance Measures

Key performance measures for the organization are included in monthly reports. Data is for March and it is compared to March 2015. The figures also provide a year-end picture of company performance, which continues to be very good.   

System ridership totaled 1.49 million, up 1% from March 2015 (1.47 million). For the fiscal year, total ridership was up 1% from last year with 17,106,322 boardings on CDTA buses. Most of the increase is from Universal Access rides, which were up 6% from last year. Ridership on STAR was up 3% from last year. Ridership on NX buses was down 5% from last year. 

As discussed in committee meetings, our financial situation is very good, and we finished the year in a positive position. Amidst normal month-to-month variances, total revenue was within 1.75% of budget expectations. If you factor-out the $1.5 million that we did not transfer from the operating fund, we are actually about $125,000 ahead of revenue expectations. 

Our real success continues to be in controlling expenses and credit goes to our workforce, with some gentle nudging from the finance department. We finished the fiscal year with expenses 2% under budget expectations. Reductions are scattered across various line items, with several highlights. Health care costs ended up almost 6% under budget. We have worked to manage costs and structure plans to be as efficient as possible – and the results show. Utilities and fuel costs are down significantly; some of this is due to lower costs and a lighter winter, and some is a result of our work to make facilities more efficient. Materials, supplies and maintenance services are all down - this is staff work at its best. If we don’t need it, we don’t buy it; if we can support a system on our own, we do it. It is a hallmark activity for us, and I’m proud of our work in this regard. 

As reported in non-financial reports, we missed 22 trips on the fixed route system; last March, we missed 26 trips. Transportation and maintenance personnel did an outstanding job throughout the year managing the workforce and aligning service resources to customer needs.  As we get nearer to budgeted headcount levels, we will modify work schedules to reduce overtime and the strain it can cause. My hat is off to our supervisors, dispatchers, bus operators, maintenance foreman, technicians and cleaners for their work in this area.      

There were no trip denials in STAR. We reported 40 accidents in March, with 16 categorized as preventable. Last March, we reported 44 accidents with 18 preventable. 99% of our maintenance inspections were done on time; last March, we were at 100%. Our call center processed 288 comments in March as compared to 299 last March.  Response time to close comment investigations was at 95%; last March, we closed 91% of comments in the 10-day window. 

Activity Report 

The following is a summary of my activities for the month. Most of my work involves positioning the organization in the community.               

· On March 31, Mike Collins and I attended a seminar at CDPHP titled, Megatrends in Health Care. Experts in the industry provided a glimpse into health care costs and plan development options for employers.    

· On March 31, Joe Spairana and I visited with Rensselaer County Executive Kathy Jimino. We talked about the progress of CDTA and our plans for a transit center in downtown Troy and development of the River Corridor.   

· On April 1, Mike Collins and I met with Mike Franchini to review our relationship with CDTC. We provide administrative support for them, most of which occurs in our finance department. We meet from time to time to make sure communication lines are open.    
· On April 1, I chaired a NYPTA conference call to talk about the state budget and what it included for our member systems. 
· On April 5, I met with a group of supervisors and foremen as part of their Briefcase Training program. This is organized by Rick Vines and staff in transportation and maintenance to provide this group with leadership skill training. It also includes refresher information about CDTA and the work that we are involved with.      

· On April 5, I met with Colonie Town Supervisor Paula Mahan. We talked about our activities in the town, particularly along the Route 2, 5 and 7 corridors. The town is seeking more pedestrian friendly developments that will support the work we do. 
· On April 5, I met with Guilderland Town Supervisor Peter Barber. Peter is in his first term and is getting up to speed on our work in his community, most notably the Washington/Western corridor and development of a transit center at Crossgates.      
· On April 6, we hosted a Pizza Party in our Albany garage to help Make-a-Wish grant a 5-year old boy with a wish of riding a CDTA bus and visiting our garage. Great job by our employees to make this special request a reality.   

· On April 6, I met with another set of supervisors and foreman as part of their Briefcase Training program.   

· On April 6, I met with Assemblyman John McDonald and his staff to discuss efforts to expand our mobility management initiative.          

· On April 7, I met with another set of supervisors and foremen as part of their Briefcase Training program.    

· On April 11, three presidential candidates visited the area. Our operations team worked through the weekend to insure that we were prepared for reroutes and delays. We also wanted to make the system attractive to new customers who might use our system to travel to venues in downtown Albany.   

· On April 11, I attended a community recognition ceremony at the Albany County Office Building. Several people were recognized by the county executive for their volunteer work. John Kearney was one of the people receiving an award; I have worked with John on labor and community issues for the past few years.       

· On April 12, I traveled to Rochester to be on a panel with CEO’s from Buffalo, Rochester and Syracuse. We talked with middle managers from our respective systems who are involved in leadership training. As is the case with these things, I get more than I give.      

· On April 13, we hosted another in our series of breakfast meetings with decision makers and leaders in the region. Our agenda is straight forward, bring them to CDTA, share our innovation agenda, and ask them to be advocates for more mobility choices. 

· On April 13, I met with Lisa Marrello and her team from Wilson Elser to recap the legislative season and develop our to-do list of activities for the next few months. We have a number of things that we want to develop through advocacy and partnerships with state government leaders. 
· On April 14, Mike Collins and I traveled to Binghamton to attend a Transit Supply Chain conference sponsored by the Empire State Development Corporation. I was one of the keynote speakers at the conference, which was attended by about 200 manufactures, suppliers and transit staff.  The intent of the afternoon was to share details of transit capital plans across the state and encourage suppliers and manufacturers to work together on procurement matters.     

· On April 15, I organized a conference call for NYPTA system members to be updated on MTA’s (New York City) membership in APTA. Tom Prendergast, the MTA CEO, Dave Stackrow and others provided perspective from the APTA board.        

· On April 15, we cut a ceremonial ribbon to open the new restrooms and locker rooms in our Albany facility. This project, was a long time in coming and is a major improvement. Reaction from our workforce has been overwhelmingly positive.  

· On April 18, Dave Stackrow and I met with Assemblyman John McDonald to talk about our mobility management initiatives. The assemblyman has been supportive of this work and is sponsoring efforts to have CDTA be the oversight agency for taxi operations. He is also supporting of our work to manage a regional bike share program.  

· On April 19, I attended the Independent Living Center’s annual Desert Spectacular gala in downtown Troy. Mike Collins, Tom Owens, Georgie Lussier and Dave Stackrow also attended – great job by Denise Figueroa and her staff.         

· On April 20, I attended a meeting of the United Way of the Greater Capital Region board of directors. I have been a member of this board for several years, and the organization does great work in the community. A number of our employees have used services offered by the United Way.     

· On April 21, I was interviewed by a reporter from the Albany Business Review. They are working on a feature story about CDTA and the work we are doing in the community. Jaime Watson has been working with them to position us more effectively in the business community.        

· On April 22, I met with Clifton Park Town Supervisor Phil Barrett. We talked about the growing number of hotels in the town and the needs of workers in the hospitality industry. We also talked about opportunities that a regional bike sharing program may provide within the town. 

· On April 25, Chris Desany and Ross Farrell arranged a meeting with NYSDOT Region 1 staff to get them up to speed on our plans for Bus Rapid Transit services along the Washington/Western corridor. We talked about project components, especially plans for a transit center at Crossgates and traffic mitigation work. 

· On April 26, I attended a meeting of the Colonie Chamber of Commerce board of directors. The chamber is an active partner with us, helping to promote CDTA services and continued development of our network throughout the town. 

· On April 26, I met with Rensselaer Mayor Dan Dwyer. We talked about our services in the city, work plans for the Rensselaer Rail Station and possibilities for partnership on development along the riverfront. 

· Earlier today, I attended a meeting of the Equinox board of directors. I have been on this board for a number of years and enjoy seeing the development of services for people with mental illness, for young people in need, and those who need domestic violence support services. Many Equinox clients and staff members use our services.   

Copy:
Senior Staff


Director of Marketing


Manager of Communications

CDTA Board Meeting - April 27, 2016

Re-Capping a Successful Year

Comment Outline for Dave Stackrow

After finishing another successful year, I thought it was appropriate to make a few comments about the state of our organization.

Our vision has always been to make CDTA the best it can be. To provide high quality services and facilities for customers; and to be an integral part of decision-making in the region, especially as it relates to economic opportunity.

At the same time, we want to think bigger and bolder, to be a leader in the region, and a leader in our industry.

Although our work is never done, significant progress is occurring. We need to remind ourselves of our progress and to celebrate it, here at the board table and throughout our company with the great men and women who work for CDTA.

A few things to highlight:

· Ridership was up again this year. Total boardings hit 17.1 million, breaking our all-time record for the third consecutive year. Just five years ago, our system ridership stood at 13.8 million.

· Ridership is up across all services and route classifications. It is fueled by Universal Access partnerships, which now account for 25% of all boardings, but there is more.

· It is fueled by people moving back to the urban areas of our region, looking for a more efficient way to travel;

· It is fueled by bicycle and pedestrian improvements occurring all over the region, which is making transit more appealing than in the past;

· It is fueled by a growing sense of environmentalism by the people who live here; 

· And, it is fueled by the work we have done to make our system more appealing and inviting. Modern and clean equipment, technology that makes the system easier to understand and use, and CDTA people that are friendly, professional and helpful;  

· Funding and support for transit at the federal and state levels is better today than five years ago. FAST Act provides certainty and growth opportunity for us; and we have received consistent increases in State Operating Assistance and new capital appropriations as a result of our advocacy and government relationship work;

· Recognition of CDTA, what we do and why we matter has increased significantly. We make it our business and to be involved and supportive of the region’s business community;

· Our menu of technology is growing and customer reaction to it has been positive, supportive as it makes CDTA a more reliable and reasonable travel alternative;

· With all that, we are embarking on a pathway to increase the menu of options we provide to the region. We will not be just buses and stations. We might be bicycles, taxis and car shares because with more options, more opportunity awaits us. 

So what’s next? For the immediate future, our Innovation Platform is long and impressive:

· The CDTA Navigator smart card and mobile ticketing system will be ready for full implementation in the coming months;

· Better service, designed with lots of community input, will begin in Saratoga in the next month or two;

· A new Transit Center in downtown Troy will be a reality in the next year;

· More articulated buses are on the way;

· Bus Rapid Transit lines are in development along the River Corridor and along the Washington/Western corridor. 40 miles of BRT service is a reality, not a dream, and it will provide 10 million rides each year when operational;

· A new state of the art communication system is in the planning stages; 

· An Organizational Development process that will develop and advance our most important asset – our people, will be unveiled later this year; 

We will continue to positon CDTA to be bigger, to be better, and to be ready to work throughout our community to make the Capital Region a better place for all of to live, work and play.

Thank you to all board members, to our loyal customer and to our team of more than 650 employees who keep the wheels of the company turning every day. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITYPRIVATE 
RESOLUTION NO. 21 - 2016
Approval of the Draft Financial and Compliance Report for FY2016

WHEREAS, pursuant to Public Authorities Law § 1305-a, the Capital District Transportation Authority (the “Authority”) is required to issue reports describing its financial condition; and 

WHEREAS, pursuant to Public Authorities Law § 1306, the Authority is empowered to retain auditors to formulate financial and compliance reports; and 

WHEREAS, the Performance Oversight Committee has reviewed and recommended the approval of the Draft Financial and Compliance Report by Lumsden & McCormick, LLP, external auditors, dated March 31, 2016 for fiscal year April 1, 2015 through March 31, 2016.

NOW, THEREFORE, BE IT RESOLVED:
1. The Authority hereby approves the Draft Financial and Compliance Report by Lumsden & McCormick, LLP, external auditors, dated March 31, 2016 for fiscal year April 1, 2015 through March 31, 2016.
2. The Authority hereby authorizes the filing of the Draft Financial and Compliance Report dated March 31, 2016 for fiscal year April 1, 2015 through March 31, 2016 with the appropriate governmental entities.
3.  This resolution shall take effect immediately.

 CERTIFICATION 
The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of May, 2016.
Dated:  May 25, 2016

_______________________________



 Joseph M. Spairana, Jr., Secretary
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 22 – 2016

Sole Source Contract for Scheduling Software Module 


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by Public Authorities Law section 1304 with the development and improvement of services within the Capital District, and 

WHEREAS, the Authority currently utilizes HASTUS trip scheduling software created and published by GIRO, that was competitively procured a number of years ago, and 

WHEREAS, the Authority now desires to purchase an additional HASTUS bid module, which will improve the efficiency of the assignment of work and of the Authority’s scheduling system, and 

WHEREAS, due to the proprietary nature of the HASTUS system, the module is required to be purchased from GIRO, at a cost of $119,300, and 

WHEREAS, the Authority has been satisfied with GIRO’s past performance, and the price of the module has been deemed fair and reasonable, and 


WHEREAS, the Authority now desires to award a sole source contract for the purchase of a scheduling software module to GIRO of Montreal, Canada.    


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby awards sole source HASTUS bid module purchase contract to GIRO, for a total amount of $119,300, subject to the vendor’s compliance with all of the terms and conditions set forth in the contract and related documents.

2. Authority staff is hereby authorized to execute a contract with GIRO.

3. This Resolution shall take effect immediately.

4. The source of funds shall be the federal TIGER grant and the FY2017 Operating Budget.
CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of May, 2016.

Dated:
May 25, 2016


__________________________________


Joseph M. Spairana, Jr, Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract for scheduling software module from GIRO of Montreal, Quebec, Canada.

Committee:


Performance Oversight

Committee Meeting Date:
May 18, 2016

Board Action Date:

May 25, 2016

Background:

CDTA utilizes the HASTUS route scheduling software provided by GIRO. 

Purpose:

Purchase of the HASTUS-bid module will provide more automation to the employee pick process.

Summary of Proposal:

In 2000 CDTA competitively procured the fixed route scheduling software system from GIRO. This system contains a number of modules including mapping, bus stop management and vehicle scheduling.  Staff would like to improve efficiency to the manual process of picking pieces of work. The purchase of the HASTUS-bid module will allow staff to electronically program the contract rules into the system, and allow the staff to track remaining work in real time. Staff anticipates the time it takes to perform the pick to be reduced by 30%.

Staff is satisfied with GIRO’s performance and the price provided has been reviewed and deemed fair and reasonable. Upon Board approval a contract would be executed immediately.

Financial Summary and Source of Funds:

The cost of the HASTUS-bid module is $119,300 and will be funded through the federal TIGER grant.  There is an additional $5,500 annual cost increase to the existing maintenance support contract that will be funded through the FY2017 operating budget.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Christopher Desany, Vice President of Planning and Infrastructure

Date:
May 18, 2016

To:
Thomas Owens, Chairman, Performance Oversight Committee


Committee Members

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Approve Purchase of Scheduling Software Module

Background: 

In 2000, CDTA implemented our fixed route scheduling system (HASTUS) which was competitively procured and provided by GIRO.  This system is composed of mapping software, vehicle scheduling software, work optimizers, bus stop management, and comments modules. CDTA has been very satisfied with GIRO’s performance.  This procurement is for the purchase of an additional module, HASTUS-bid, to manage the employee pick process in an automated way. 

Justification: 
Even with the existing modules in place, the current process for performing the pick is manual in nature. The pieces of work are developed by the Planning and Scheduling Department and maintained in Excel spreadsheets. This information is brought to the divisions where drivers schedule times to pick work (based on seniority). There are multiple flavors of pick, including the main pick, the non-regular assignment pick, and the vacation pick. This information is collected by hand, and as available pieces of work are selected, what remains and days off are tracked accordingly. This information is then taken back to Scheduling, where the operator assignments and payroll documentation are generated and subsequently provided to the Transportation Department. 

The HASTUS-bid module will allow us to electronically program the contract rules into the system, and allow the staff to track remaining work in real time. We hope to reduce the amount of time it takes to perform the pick by 30%. 

This recommendation for a sole source purchase of the HASTUS-bid module is based on a number of important considerations.  Most importantly, the scheduling system is proprietary, which prevents us from pursuing an independent means to implement subsequent modules without replacing the entire system.  Additional reasons to support this sole source recommendation include:

· Utilizing this vendor will result in a zero net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

· This solution provides the foundation for further automation of the pick process where employees can “self-select” work over the Internet.

· GIRO is familiar with the many nuances of their system and its relationship to our requirements and therefore has full knowledge of CDTA needs.

· We have documentation on file noting how the cost is justified by GIRO, which confirms fair and reasonable pricing for this purchase.
Staff Recommendation

Staff is requesting approval to purchase the HASTUS-bid module from GIRO of Montréal, Québec, Canada for an amount of $119,300. Staff is also requesting that the annual additional maintenance cost of $5,500 be included in our existing support contract. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$119,300 (plus annual $5,500 increase to support contract)
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


____0______

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No
Number of D/MWBE Subcontractors


____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: GIRO














  75 rue de Port-Royal Est, bureau 500










  Montreal, Quebec, Canada H3L 3T1


9.   SOURCE OF FUNDS: 
Federal TIGER Grant








10   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement

  DATED:   
May 10, 2016


 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO.  23 - 2016

Authorizing the Purchase of Articulated Buses


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, and enter into contracts providing for capital purchases designed to provide the necessary equipment to meet its transportation objectives, including fixed route service, and

WHEREAS, it has been determined to be in the best interests of the Authority to utilize higher-capacity articulated buses on certain high-volume routes, to alleviate crowding and offer an improved customer experience, and 


WHEREAS, by way of Resolution No. 51 - 2014 the Authority awarded a competitively procured articulated bus contract to New Flyer of America, Inc., and 


WHEREAS, it has been determined to be in the best interests of the Authority to purchase two articulated buses to replace vehicles that have reached the end of their useful life, and 


WHEREAS, the price per vehicle, shall be $796,649, including painting and branding, with expected vehicle delivery in December of 2016.  


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby authorizes the purchase of two articulated buses pursuant to the existing contract with New Flyer of America, Inc., at a unit cost of $796,649 and a total amount of $1,593,298, subject to acceptance and satisfaction of all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary contract documents.

3. The source of funds for this purchase will be Federal Section 5307 and the 2005 State Bond Act. 

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of May, 2016.

Dated:  May 25, 2016
_____________________________________



Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of two articulated buses for fixed route service from the New Flyer of America, Inc. contract. 

Committee:


Performance Oversight

Committee Meeting Date:
May 18, 2016

Board Action Date:

May 25, 2016

Background:

In December of 2014 the Board awarded a contract for the purchase of articulated buses to New Flyer of America, Inc.

Purpose:

To replace an equal number of vehicles that have reached the end of their useful life for fixed route service.

Summary of Proposal:

Staff recommends the purchase of two (2) vehicles from New Flyer to replace vehicles in the fleet that have reached the end of their useful life. The price per vehicle is $796,649 including painting and branding.  

The vehicle model is an articulated New Flyer Xcelsior heavy duty transit bus. This articulated bus is 60’ long, comprised of two passenger areas connected by a joint mechanism. The joint mechanism allows the vehicle to bend when the bus turns corners yet have a continuous interior. It has three doors, and almost twice the seating capacity of a standard 40’ bus.  

Upon Board approval an order will be placed immediately with vehicle delivery expected for December.

Financial Summary and Source of Funds:

· Vehicle Price $796,649 x 2 = $1,593,298

This purchase is funded through the federal 5307 program and the 2005 State Bond Act that was recently approved by the state.

Prepared by:
Stacy Sansky, Director of Procurement 

Project Manager:  Lance Zarcone, Director of Maintenance
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Memorandum

Date:

May 9, 2016 

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Fixed Route Articulated Bus Acquisition 
On December 17, 2014, the CDTA Board of Directors awarded a five-year contract for the purchase of articulated vehicles to New Flyer of America, LLC. Staff is recommending the purchase of two (2) additional vehicles for fixed-route service operations from this contract.

The vehicle model is an articulated New Flyer Xcelsior heavy duty transit bus. This articulated bus is 60’ long, comprised of two passenger areas connected by a joint mechanism. The joint mechanism allows the vehicle to bend when the bus turns corners yet have a continuous interior. It has three doors, and almost twice the seating capacity of a standard 40’ bus.  

These buses will replace an equal number of vehicles currently used to run our fixed route service that have reached the end of their useful life.  Delivery is anticipated for December 2016.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 24 - 2016

Authorizing the implementation and funding in the first instance of the State Mass Transportation Capital program-aid eligible costs of mass transportation projects described in NYS Department of Transportation Agreement #K007049, Supplemental 2, annexed hereto, financed through the State Dedicated Mass Transportation Trust Fund, and appropriating funds therefor.
WHEREAS, State Mass Transportation Capital Aid is available to fund projects approved by the Commissioner of Transportation, provided such State funds shall not be used in substitution for the non-federal share of the federally funded portion of the projects.

WHEREAS, the Capital District Transportation Authority desires to advance the projects by making a commitment of advance funding of the non-local share and funding of the full local share of the costs of the projects; and

NOW, THEREFORE, by action of the Capital District Transportation Authority Board, duly convened, it is hereby 

RESOLVED, that the Authority Board hereby approves the above-subject projects; and it is hereby further

RESOLVED, that the Board hereby authorizes the Authority Comptroller to pay in the first instance ONE HUNDRED PER CENT [100%] of the projects; and it is further

RESOLVED, that the sum of TWO HUNDRED SEVENTY-EIGHT THOUSAND, SIX HUNDRED FORTY-SIX DOLLARS ($278,646) is hereby appropriated and made available to cover the cost of participation in the above phase of the projects; and it is further

RESOLVED, that in the event the costs of the projects exceed the amount appropriated above, the Authority shall convene as soon as possible to appropriate said excess amount immediately upon the notification by the Chief Executive Officer thereof, and it is further

RESOLVED, that the Chairman of the Board of Directors of the Capital District Transportation Authority be and is hereby authorized to execute all necessary Agreements, certifications or reimbursement requests for Federal Aid and/or State Mass Transportation Capital Aid on behalf of the Authority with the New York State Department of Transportation in connection with the advancement or approval of the Project and providing for the administration of the projects and the Authority’s first instance funding of project costs and permanent funding of the local share of federal-aid and state-aid eligible project costs and all project costs within appropriations therefor that are not so eligible, and it is further

RESOLVED, that a certified copy of this resolution shall be filed with the New York State Commissioner of Transportation by attaching it to any necessary Agreement in connection with the projects, and it is further

RESOLVED, this Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of May, 2016.

Dated:
 May 25, 2016


__________________________________








Joseph M. Spairana, Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Resolution to Accept $278,646 in State Funding.

Committee:  


Performance Oversight 

Committee Meeting Date: 
May 18, 2016

Board Action Date:  

May 25, 2016

Background:  As part of most Federal grant awards, the New York State Department of Transportation (NYSDOT) provides match in an amount not the exceed ten percent of the total project cost. CDTA has been advancing elements associated with the Washington-Western Bus Rapid Line. As part of this work, CDTA secured engineering and design funds from a CDTC set-aside. Currently, CDTA has $2,344,000 million under federal grant agreement for Washington-Western design work. This action puts the State portion, or 10 percent, under agreement so that we may be reimbursed for expenses incurred. 

In 2015 CDTA placed an order for 12 forty-foot replacement vehicles. The vehicles are expected to be delivered in September of 2016. This funding is part of an overall funding package to support the fleet replacement. This action puts the State portion, or 10 percent, under agreement. 

Purpose:  New York State Department of Transportation requires a Board resolution prior to being reimbursed for expenses incurred as part of an agreement. 

Summary of Proposal: 
Resolution to accept $278,646 in State funding for cost incurred associated with the following project:

1) Purchase of 12 forty-foot vehicles 

2) Engineer/Design of Washington-Western Bus Rapid Transit Line







Financial Summary:


Source: 
NYS DOT Agreement K007049, Supplemental 2


Amount:
$278,646
Prepared by:

Ed Wolk, Grants Manager

Project Manager(s):

Lance Zarcone, Director of Maintenance

Ross Farrell, Director of Planning
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itional Defnit
Passenger Boardins —Fixed Route ~ Includes fixed route, NX, cash fare, swiper, day cards, 1810 ride ickets, contracts, employees, and special events/trolley.

Passenger Boardings ~ STAR - Route 93

Total Passenger Boardings —Includes fixed route, NX, cash fare, swiper, day cards, tokens, 1810 ride tickets, contacts, employees, special events/trolley, and STAR

On Time Performance (OTP) % — The percentage of departures that occurred between 5 minutes late and 1 minute early. Departures more than 30 minutes late o more than 15 minutes.
Ridership per Revenue Hour ~ The total passenger boardings (not including STAR) divided by total revenue hours scheduled (also not including STAR). Revenue hours scheduled comes.
from fixed route scheduling system (Hastus).

Total Trips Scheduled —Comes from fixed route scheduling system. Includes Fixed, Shuttle, NX, & Rural. (Hatsus).

Missed Trips ~Collected by dispatchers and aggregated by administration

Scheduled Work - Percentage of scheduled/planned maintenance work orders. (Ratio of preventive maintenance vs correetive maintenance.)

STAR Capacity Denials — The number of trips unavailable one hour before or one hour after requested trip time, due to capacity constraints. Customer refusals are not included in this
STAR On-Time Performance The number of trps when arrival is between 0 and 25 minutes after time of scheduled arrival. This figure does not represent taxirides, only CDTA operated
Miles Operated —Total miles operated (including stubs, deadheads, trps to external garages for service, etc.). ~Essentially every mile the bus travelled for any reason, according to
Revenue Miles Operated Scheduled miles only (not adjusted),including fixed route, NX, and STAR bus and STAR taxi

Mean Dist. Between Service Interrupt. ~ Total Miles Operated divided by number of service interruptions. A service interruption is defined s Incident, accident, operator running late,
traffic delays, tire issues,etc, causing a service inerruption (delay) of 5 minutes o more.

Preventative Maintenance Schedule ~ Number of Preventative Maintenance (PM) work orders completed within 500 miles before and 500 miles after the scheduled mileage, divided by
the number of PM's done for the month

Preventable Accidents ~ The number of accidents safety determines that the operator failed to nitiate a defensive driving action that may have prevented to reduced the severity of the
Non-Preventable Accidents ~The number of accidents safety determines that the operator did not fal o initiate a defensive driving action that may have prevented to reduced the
Severity of the sccident.

‘Complaint — Al route complaints minus compliments (customer information, employee, equipment, service and other), non-route complaints (buildings, fare collection, technology and
other),requests (mailings, new bus stop, removal of @ bus stop, new shelter, removal of a shelter, new service, expanded service) and complaints on complaints. Complaint must be “in
progress” or “addressed’. Complaint categorizations may experience minor fluctuations after the fact for the prior month (after this reportis generated).
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