CDTA COMMITTEE AGENDA

Performance Oversight Committee

April 19, 2017
Start Time: 12:00 pm; Anticipated End Time: 2:00 pm
110 Watervliet Avenue
Committee Item
Responsibility
Call to Order
David Stackrow
Ascertain Quorum
David Stackrow
Agenda Approval
David Stackrow
Approve Minutes of March 22, 2017
David Stackrow
Consent Agenda Items



· Approve Contract for Scheduling Software Maintenance (5 minutes)
Stacy Sansky

· Approve Contract for Fixed Camera Upgrades (5 minutes)
Stacy Sansky

· Approve Work for Water Main Repair (5 minutes)
Stacy Sansky

· Approve Contract for Shelter Installations (5 minutes)
Stacy Sansky

· Approve Contract for RRS Deck Repair (10 minutes)
Stacy Sansky
· Approve Purchase of Fixed Route Buses (5 minutes)
Stacy Sansky

· Approve Purchase of STAR Buses (5 minutes)
Stacy Sansky

· Approve Contract with CDOT for Motor Coaches (10 minutes)
Stacy Sansky

· Annual Review and Approval of Procurement Manual (5 minutes) *
Stacy Sansky

Audit Committee




· Internal Audit Monthly Report (5 minutes)
Sarah Matrose
Investment Committee




· Annual Review and Approval of Investment Policy (5 minutes) *
David Stackrow
Administrative Discussion Items
· RRS Concessions Update (10 minutes)
Mark Wos

· Monthly Management Report (10 minutes) *
Mike Collins
· Monthly Non-Financial Report (10 minutes) *
Chris Desany
Executive Session
· Security Update Monthly Report (5 minutes)
Rick Vines
For the Good of the Order
Next Meeting Date: May 24, 2017
Adjourn
David Stackrow
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – March 22, 2017 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Dave Stackrow (Chair), Art Young, Joe Spairana, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Fred Gilliam, Lance Zarcone, Amanda Avery, Stacy Sansky, Bridget Neelen, Ross Farrell, Jonathan Scherzer, Mark Wos, Phil Parella, Sarah Matrose, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the February 15, 2017 meeting were reviewed and approved.

Consent Agenda Items

Approve Contract for Fuel

Staff closely monitors the fuel market to project pricing, as fuel suppliers provide pricing on a daily basis and will only guarantee it on the day that it is released.  Since fuel is such a volatile commodity (prices go up and down daily), there was a risk that waiting to lock in costs could result in considerably higher rate. Recently, a drop in pricing has brought fuel to $2.04/gallon. Therefore, as per usual practice, staff locked in with appropriate notification to Board members.

The Committee recommends awarding a one-year contract for ultra-low sulfur diesel ($2.04/gal) to be provided from June 2018 to June 2019, to Mirabito Energy Products of Binghamton, NY for an estimated minimum amount of $4.5 million.

Approve Contract for Bus Shelters

CDTA has a robust shelter maintenance and replacement program. A Request for Proposals was issued to provide pricing for BRT shelters, pylons, and amenities in predefined quantities. This contract will also provide shelters for the two new BRT lines. Two proposals were received and Duo-Guard International received the highest score per the evaluation team’s criteria. Duo-Guard is the incumbent supplier, has been working with CDTA since the original BRT, and we are very satisfied with their performance.

The Committee recommends awarding a three-year contract with two optional one-year extensions in an amount not to exceed $3,118,491 for the fabrication, delivery, and installation of bus shelters to Duo-Guard of Canton, MI.

Accept Lark/Washington Grant Funding

CDTA successfully secured $770,000 in federal funding (administered by the State) to support safety improvements at the Washington Avenue and Lark Street intersection in the City of Albany. These safety improvements are part of the future Washington Western bus rapid transit line and contributes to improved local service connections. New York State Department of Transportation (NYSDOT) requires a Board resolution prior to being reimbursed for expenses incurred as part of an agreement. NYSDOT will provide 100% of the federal funds and there is no match requirement for CDTA.  CDTA will leverage other funding sources to cover the full project cost, which is estimated at $1,500,000.

The Committee recommends executing an agreement with NYSDOT to accept $770,000 in grant funds, available on a reimbursement basis.

Audit Committee Items

Internal Audit Monthly Report

Sarah Matrose gave the internal audit monthly report. Work in progress included the annual risk assessment where she will review new projects, goals and associated risks, and incorporate the results into the three-year plan. Other work included the accounts receivable audit which will be complete by the end of April. The committee accepted the report.

Investment Committee Items
The investment committee will meet on Wednesday and the report given after that time.

Administrative Discussion Items
Monthly Management (financial) Report

Mike Collins gave the monthly management report. Mortgage recording tax is under budget by 36% for the month, but is still exceeding projections by 4% for the year. Customer fares and wages are under budget due to fewer working days. Workers’ compensation is over budget due to three special use awards. Purchased transportation is over budget for the month because of invoice timing with the STAR transition, but we are still under budget by 7% for the year. We are in a satisfactory cash flow position at this time.

Monthly Non-Financial (performance) Report

Chris Desany gave the monthly non-financial report. Total ridership was down 3% for the month and 1% for the year. On time performance was 69% and there were zero PMI’s not on time. Missed trips were at 46 this month. MDBSI was at 17,795. Scheduled work was at 80%. There were 16 preventable and 36 non-preventable accidents, and 87% of customer complaints were closed within 10 days. Website page views were at 941,000.

For The Good of the Order

No items scheduled.

Executive Session

No items scheduled.
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract award for a scheduling software maintenance contract to GIRO.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The current maintenance agreement for this software is set to expire. To allow for continued support a new agreement is required. 

Purpose:

The HASTUS software is utilized for a number of tasks, including trip planning, fixed route scheduling and customer comment tracking.

Summary of Proposal:

In 2000, CDTA competitively procured a fixed route scheduling system (HASTUS) from GIRO.  The software is proprietary in nature, requiring a sole source procurement for a new maintenance contract.  The maintenance contract includes software updates, configuration, consulting services and issue resolution that can only be performed by GIRO. Therefore, staff recommends a one-year contract be awarded to GIRO for a maintenance contract for the Scheduling Software System (HASTUS) for an amount not to exceed $68,590. Staff has reviewed the pricing and finds it to be fair and reasonable.

Financial Summary and Source of Funds:

The $68,590 (Not to Exceed) will be funded in our FY2018 Operating Budget. 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Christopher Desany, Vice President of Planning and Infrastructure
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To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Approve Purchase of Scheduling Software Maintenance Contract

Date:
April 19, 2017

Background: 

In 2000, CDTA implemented our fixed route scheduling system (HASTUS) which was competitively procured and provided by GIRO.  HASTUS software is used throughout the agency for fixed route scheduling, run cutting, work optimization, mapping, stop information displays, trip planning, stop/route/network development, and customer comment tracking, making it one of the most widely used and complex applications in place at CDTA. Upon system acceptance, CDTA entered into a contract for support and maintenance. Since then, CDTA has continued to maintain this agreement for the proper operation of HASTUS. CDTA has been very satisfied with GIRO’s performance. This agreement is now due for renewal based on terms that include options to cover the expected future life of the hardware and software of the system.

Justification: 
This recommendation for a sole source renewal of the HASTUS system maintenance agreement is based on a number of important considerations.  Most importantly, the HASTUS system is proprietary, which prevents us from pursuing an independent means to cost effectively support the existing system through another vendor. Services including software updates, configuration, consulting services, and issue resolution can only be performed by GIRO. Additional reasons to support this sole source recommendation include:

· GIRO is familiar with the many nuances of their system and its relationship to our requirements and therefore has full knowledge of CDTA needs.

· All data (files) are encoded and readable only by a GIRO based product.

· Utilizing this vendor will result in a zero net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

· The pricing represents a year over year increase of 2.5%, which is consistent with the terms of our existing contract and is more than consistent with industry standards.
Staff Recommendation

Staff is requesting that a one-year maintenance contract be awarded to GIRO of Montréal, Québec, Canada for an amount of $68,590.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$68,590_________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


____0______

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No
Number of D/MWBE Subcontractors


____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: GIRO______________________________________









  75 rue de Port-Royal Est, bureau 500____________









  Montreal, Quebec, Canada H3L 3T1____________
9. SOURCE OF FUNDS: __FY18 Operating Budget________________________________________________
___

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _April 11, 2017_________  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract recommendation for Fixed Video System Maintenance and Repair to Integrated Video Solutions, LLC of Chester, New Jersey.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

In 2010 the fixed camera system was competitively procured, some of these components have reached the end of their useful life. Additionally, this contract will allow for upgrades for all facilities to run the same version of the software.

Purpose:

This contract will allow for continued availability, maintenance and improved of the fixed camera system.

Summary of Proposal:

As stated above, the fixed camera system was competitively procured in 2010 with a contract awarded to March Networks. Integrated Video Solutions is the preferred installer for March Networks and has performed previous upgrades to the CDTA camera system.  As the system is proprietary in nature CDTA is limited to approved March Networks installers, therefore a sole source contract is required. 

With the consolidation of the camera system into a single, integrated platform, CDTA also seeks to engage professional services to engage in daily monitoring of the system. This includes remote monitoring of the system’s operation and availability, user management, warranty processing, managing the system vendor and reporting on system issues.  The price proposed for monitoring is 50% less than what the manufacturer would charge for these services.

Staff recommends a contract be awarded to Integrated Video Solutions, LLC of Chester, New Jersey for fixed video camera maintenance and repair for a cost not to exceed $97,000 and for five, one-year monitoring contract options for a total cost of $60,000.  Upon Board approval, these contracts will be executed immediately.

Financial Summary and Source of Funds:

Fixed Video System Maintenance & Repair- $97,000 ($40,000 funded through FY18 Capital Plan and the remainder funded through future Capital Plans)

A Monitoring Contract for five (5) optional years with a first-year cost of $12,000, funded from the FY2018 operating budget.  The total five year options will not exceed $60,000.  

Prepared by:
Stacy Sansky, Director of Procurement
Project Manager:  Christopher Desany, Vice President of Planning & Infrastructure
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To:
Stacy Sansky, Director of Procurement

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Recommendation for Fixed Video System Maintenance and Repair

Date:
April 19, 2017
Background: 

In 2010, CDTA implemented our fixed camera system which was competitively procured and provided by March Networks. CDTA has the March Video Surveillance System at all five CDTA facilities. Over the last two years, CDTA has migrated all fixed camera recording units to modern devices in an effort update to some of the camera technologies. Due to the age of certain other components and to ensure operating availability of cameras, Integrated Video Solutions, LLC (IVS) was contracted work with staff and complete a site survey at all five locations, and identify proposed improvements.

Since the original contract award, we have used IVS to provide support services for the camera system. IVS developed a scope of work to repair, replace or upgrade various cameras throughout CDTA facilities. With this project, we intend to replace or repair cameras that are no longer functioning properly, install new cameras that will allow for viewing areas that are not currently covered by the system, and upgrade all facilities to run the same version of the March video recording system.

With the consolidation of the camera system into a single, integrated platform, CDTA also seeks to engage professional services to engage in daily monitoring of the system. This includes remote monitoring of the system’s operation and availability, user management, warranty processing, managing the system vendor and reporting on system issues.  IVS also provided pricing for monitoring that is 50% less than what the manufacturer would charge for these services.

Justification: 
This recommendation to award a sole source contract to repair, replace or upgrade various cameras throughout CDTA facilities is based on several important considerations.  Most importantly, the video system is proprietary, which limits us from pursuing other means to cost effectively do the work through another vendor.  Additional reasons to support this sole source recommendation include:

· Integrated Video Solutions has personnel that were integrally involved in the setup and configuration of the system when it was first put in.

· Integrated Video Solutions is familiar with the many nuances of the system and its relationship to our requirements and therefore has full knowledge of CDTA needs.

· Utilizing this vendor will result in a zero-net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

· This project is of a security/safety and time sensitive nature. Without doing this work, camera availability may be at risk.

· The proposal is fair and reasonable based upon previous proposals and work completed for CDTA. Per unit costs are the same.
Staff Recommendation

I am recommending that a sole source contract be awarded to Integrated Video Solutions, LLC for fixed video system maintenance and repair for a total value of $97,000 to be funded from the capital plan. I am also recommending awarding five, one-year monitoring contract options in a total amount of $60,000 to be funded from our annual operating budget.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$97,000_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1___
or  


Advertised
Number of Proposals/Bids Received   #__1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Womens Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Integrated Video Solutions, LLC_______________









  _95W. Main Street Suite 18-A__________________








  _Chester, NJ 07930___________________________
9.   SOURCE OF FUNDS: __$40,000 from FY18 Capital Plan, remaining work from future Capital Plans 
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   April 11, 2017_________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$60,000_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1___
or  


Advertised
Number of Proposals/Bids Received   #__1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Womens Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Integrated Video Solutions, LLC_______________









  _95W. Main Street Suite 18-A__________________








  _Chester, NJ 07930_________________   _________
9.   SOURCE OF FUNDS: __Annual Operating Budget________________________________________________________ 
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   April 11, 2017          _________  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Retroactive contract approval for emergency repairs to Taub Heating & Plumbing.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

Per procurement guidelines staff engaged contractors for emergency repairs to one of the water main lines at 110 Watervliet Avenue.

Purpose:

To repair a main water line near the supervisor parking area that feeds into our 110 Watervliet Avenue property.  

Summary of Proposal:

Taub Heating & Plumbing was contacted to make the emergency repairs.  Because this work was an emergency and work needed to begin immediately, the sealed procurement process was not utilized.  Taub is a licensed contractor with experience making these types of repairs, and staff found the costs to be appropriate for this type of work.

Board approval is required for emergency work and staff is requesting that all costs associated with this emergency work be paid to Taub Heating & Plumbing of Albany, New York for a total amount of $63,000.  

Financial Summary and Source of Funds:

The $63,000 will be funded through the FY2017 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Stacy Sansky, Director of Procurement


Christopher Desany, Vice President of Planning and Infrastructure


Chip Annello, Facilities Manager

From:
Mark Wos, Director of Facilities

Re:
Emergency Repair

Date:
April 05, 2017

On January 15th, 2017, it was noted by a CDTA night foreman that there was water coming out of the ground near the supervisors parking area.  The City of Albany Public Water Department was called to investigate.  Their determination was that one of the main water line feeds to 110 Watervliet Ave. was the source of the leak.

Taub Plumbing, a licensed contractor, was called to make the emergency repair. Permits from the city were required and issued prior to commencing any work.  Excavation of the site above the water lines was necessary to access the damaged lines.  Two leaks were found and repaired, however water continued to fill the excavated area.  Further digging was needed to attempt to find the source of the leak.  A specialist from Syracuse was called to help pinpoint the damaged pipe utilizing a variety of sonar and hi-tech listening devices.  This process was recommended by the contractor and City of Albany Water Department to minimize further excavating.

The third and final leak was located and repaired.  All excavated sites were backfilled and topped with a cold process asphalt.  Final asphalt repairs will be made once the weather permits and the asphalt plants re-open for the season. 

Therefore, staff is requesting that the total cost associated with this emergency work be paid to the contractors in a total amount of $63,000.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
_X_  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_X _  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$63,000________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)-Emergency
6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1____
or  


Advertised
Number of Proposals/Bids Received   #__1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Womens Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Taub Heating & Plumbing_____________________









  386 Elk Street________________________________









  Albany, NY 12206__________________   _________
9.   SOURCE OF FUNDS: __FY17 Capital Plan______________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No,)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _April 11, 2017__________  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for installation of bus shelters to HMA Contracting Corp.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The current contract for shelter installation is set to expire and a new one is required.

Purpose:

CDTA has a shelter program built into the Capital Plan that allows for the maintenance, upkeep and installation of shelters throughout the service area.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for a vendor to perform shelter installation, removal and storage services for shelters for a term of three years with two optional renewal years. The IFB outlined the sizes and estimated quantities required for installation annually.

Nine (9) vendors downloaded the IFB and two (2) of those submitted bids.  The bid received from HMA Contracting Corporation was the lowest responsive and responsible bid.  Staff has interviewed the firm as well as checked references and are satisfied in HMA’s ability to perform this work.  

Staff recommends a three-year contract with two optional renewal years be awarded to HMA Contracting Corp of Mechanicville, NY for installation of bus shelters.  Actual costs will be determined annually by need based on the unit costs provided. Upon Board approval, the contract will be executed immediately.  

Financial Summary and Source of Funds:

The estimated five-year contract value is $1,775,000 and shelters will be funded in the appropriate fiscal year capital plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

Cc:
Christopher Desany, Vice President of Planning and Infrastructure


Stacy Sansky, Director of Procurement

David Gehrs, Shelter Amenities Manager

From:
Mark J. Wos, Director of Facilities

Re:
Bus Shelter Installation

Date:
April 19, 2017

Overview


CDTA seeks to ensure that our customers have safe, convenient, clean and modern places to wait for buses, and that we are projecting a professional image. To support these goals, CDTA has a robust shelter maintenance and replacement program. Shelters may be replaced due to damage beyond repair, addition of new stop locations (or upgrading an existing location from a sign to a shelter), or merely because the shelter is old and is showing signs of excessive wear. Shelters typically last between 10 and 15 years, depending on ridership.

In February, the Board awarded a contract for the fabrication and delivery of bus shelters. As discussed at that time, staff indicated that it would be returning to the Committee to make a recommendation for the installation of those shelters.

CDTA issued an Invitation for Bid to install all concrete pads, shelters, benches and possible concrete work such as standing pads and curbs. We received two proposals. HMA Contracting Corp submitted the lowest price and has been qualified for the work.  CDTA has worked with the project manager from HMA in the past as has been very satisfied. 

There is no guarantee or requirement for the minimum number of shelters to install. The contract amount is based on unit prices for specific sized concrete pads and shelters, including removing and disposition/storing of shelters if necessary. 

Recommendation
At this time, I am requesting award of a five-year contract for the installation of shelters and shelter amenities to HMA Contracting Corp. of Mechanicville, NY in an amount not to exceed $1,755,000. The funding source for the shelter installation program will come from Federal Formula Grant 5307.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
_X___ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ __ One-Shot Deal:  Complete scope and fixed value 

____Fixed Fee For Services:  Time and materials - open value

_X_   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


Total 5-year contract value NTE $1,775,000
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

_X___ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__X__ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_9______
or  


Advertised
Number of Proposals/Bids Received   #_2_______

Attach Summary of Bids/Proposals

8. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



_____INSERT_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _HMA Contracting Corp________









  _PO Box 151___________ _______









  _Mechanicville, NY 12118_________
8.   SOURCE OF FUNDS: ___ __Appropriate Capital Plan for Each Fiscal Year_______________________________________

9.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   __April 8, 2017________________________  


[image: image6.emf]BID SUMMARY  4/3/17

CDTA-FAC 129-2000 INSTALL TRANSIT PASSENGER SHELTERS 1PM

      Bidder Item Unit Bid Price Estimate of Quantities Total

HMA Contracting Corp Concrete Bus Shelter Pads, 9x12 3020 x10 $30,200.00

Mike Hamel Concrete Bus Shelter Pads, 9x17 3900 x10 $39,000.00

P.O. Box 151 Concrete Bus Shelter Pads, 5x12 2710 x5 $13,550.00

Mechanicville, NY 12118 Concrete Bus Shelter Pads, 7x12 3120 x15 $46,800.00

518-664-1014 Concrete Bus Shelter Pads, 7x17 3800 x15 $57,000.00

tschillinger@hmaconsulting.cp,

Install Bus Shelter, 3x10 1800 x5 $9,000.00

Install Bus Shelter, 5x11 2045 x15 $30,675.00

Install Bus Shelter, 5x15 2550 x15 $38,250.00

Install Bus Shelter, 7x10 1855 x10 $18,550.00

Install Bus Shelter, 7x15 2600 x10 $26,000.00

Install Bench  120 x30 $3,600.00

Remove and Store Bus Shellter 1800 x5 $9,000.00

Remove and Dispose of Bus Shelter 1140 x10 $11,400.00

Remove and Reinstall Bus Shelter 2200 x10 $22,000.00

Total Bid Price (Year 1) $355,025.00

Alternate # 1 3200

Alternate # 2 24/ SF

Alternate # 3 90/ LF

Alternate # 4 40/LF

Alternate # 5 16/SF

Bob Talham Inc. Concrete Bus Shelter Pads, 9x12 3700 x10 $37,000.00

Robert Talham Concrete Bus Shelter Pads, 9x17 5600 x10 $56,000.00

71 Brunswick Road Concrete Bus Shelter Pads, 5x12 2500 x5 $12,500.00

Troy, NY 12180 Concrete Bus Shelter Pads, 7x12 3500 x15 $52,500.00

518-235-0267 Concrete Bus Shelter Pads, 7x17 5200 x15 $78,000.00




[image: image7.emf]rtalham@nycapp.rr.com

Install Bus Shelter, 3x10 850 x5 $4,250.00

Install Bus Shelter, 5x11 1290 x15 $19,350.00

Install Bus Shelter, 5x15 1750 x15 $26,250.00

Install Bus Shelter, 7x10 1680 x10 $16,800.00

Install Bus Shelter, 7x15 2100 x10 $21,000.00

Install Bench  150 x30 $4,500.00

Remove and Store Bus Shellter 2380 x5 $11,900.00

Remove and Dispose of Bus Shelter 800 x10 $8,000.00

Remove and Reinstall Bus Shelter 2410 x10 $24,100.00

Total Bid Price (Year 1) $372,150.00

Alternate # 1 2500

Alternate # 2 16/ SF

Alternate # 3 48/ LF

Alternate # 4 28/LF

Alternate # 5 16/SF

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 129-2000, which bids 

were opened the 3 day of April, 2017.

Carm Basile


Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for repairs to the top deck of the parking garage at the Rensselaer Rail Station to Patterson-Stevens of Tonawanda, New York.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The protective membrane on the top deck of the parking garage at the Rensselaer Rail Station has reached the end of its useful life. It is no longer cost effective to repair it, and a replacement is required.

Purpose:

This contract allows for the replacement of the parking deck membrane, installation of new sidewalks, increases parking efficiency by 50 spaces and allows for future premium parking opportunities, if desired.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for repair work for the top deck of the parking garage at the Rensselaer Rail Station.  The specifications were created in conjunction with CDTA staff and an engineering firm to install a new waterproof membrane as well as all associated work.

Thirty (30) firms downloaded the IFB and four (4) submitted bids.  Patterson-Stevens submitted the lowest responsive bid.  Staff and our engineer have completed interviews and reference checks and find Patterson-Stevens to be qualified to perform this work.  Patterson-Stevens has also committed to subcontracting up to 20% of the work to MWBE firms. Staff recommends a two-year contract be awarded to Patterson-Stevens, Inc. of Tonawanda, New York for an amount not to exceed $3,052,350 (which includes a 20% contingency).

Upon Board approval, staff will execute the agreement immediately.

Financial Summary and Source of Funds:

Base Bid:
$2,543,625

Contingency:
$508,725

Total:

$3,052,350 (Not to Exceed)

This work will be funded by a repurposed NYS grant (Capital Improvements at Rensselaer Rail Station) of $1,600,000 and the remaining $1,452,650 will be funded with our internal RRS facilities account.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

Chris Desany, Vice President of Planning and Infrastructure 

Stacy Sansky, Director of Procurement

Edward Murphy, Project Manager

From:
Mark Wos, Director of Facilities
Re:
Installation of a new traffic membrane on the deck of the Rensselaer Rail Station
Date:
April 19, 2017
As part of the original construction of the Rensselaer Rail Station, a parking garage was attached to the facility.  The top deck of the garage consists of a precast concrete structure with a concrete topping and sidewalks added on top of that.  Over time, the concrete topping began cracking in many places across the deck and was allowing water to penetrate to the lower levels.  The solution to remedy the situation was to apply a membrane over the entire top deck to stop the infiltration.  After the installation, an annual maintenance program was implemented to maintain the membrane, but as it became closer to the end of its useful life, ongoing repairs have become cost prohibitive.  The membrane now requires a complete removal and replacement.

A design team lead by Clough Harbour and Associates was assembled to assess the best and most cost-effective way to stop the infiltration of water into the garage.  We also asked them to evaluate the efficiency of the parking count on the deck, and to minimize the sign pollution.  They provided three options which ranged from a new membrane over the entire deck, to embedding a membrane in asphalt, to a hybrid design of the two.  Based on the lifespan and cost, it was decided to install a new membrane by removing all the sidewalks, coating the deck then installing new sidewalks in a more efficient parking pattern.  The new design minimizes the use of sidewalks, and increases the parking capacity of the deck by 50 spaces.  The new alignment also provides for gated paid premium parking along East Street if we decide to do that in the future. 

An Invitation For Bid (IFB) was issued for the installation of a new waterproofing membrane, removal and replacement of sidewalks, replacement of corroded conduit and wiring, refurbishment of the light poles with LED lighting, and installation of additional floor drains.  This IFB outlined specific unit cost items, estimated quantities, as well as specific design details.  Twenty vendors downloaded the IFB and four bids were received.  Staff and the design consultant reviewed the bid results.  The bids ranged from $2.54M to $4.27M.  The engineer’s construction estimate was $3.98M.

Provisions have been made in the contract for additional work through unit pricing of items which may need replacement over and above the identified unit quantities.

Recommendation

As a result of the review process, staff recommends the award of a two-year contract to the low bidder, Patterson-Stevens from Tonawanda, NY.  Patterson-Stevens is the contractor CDTA worked with during the installation of the existing waterproof membrane and replacement of expansion joint seals.  The amount of the contract is $2,543,625.  Due to any unforeseen items and variations in quantities for unit cost items, staff is recommending a 20% contingency of $508,725 for a total amount not to exceed $3,052,350. This work will be funded by a repurposed NYS grant (Capital Improvements at Rensselaer Rail Station) of $1.6 million and the remainder will be funded with our internal RRS facilities account.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
_X___ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _X__ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$3,052,350______________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

_X___ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

__X__ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_20______
or  


Advertised
Number of Proposals/Bids Received   #_4_______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



_____6 (5 WBE, 1 M/WBE)_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Patterson-Stevens, Inc.________









  _400 Sawyer Avenue___ _______









  _Tonawanda, NY 14150_________
9.   SOURCE OF FUNDS: Funded by a repurposed NYS grant (Capital Improvements at Rensselaer Rail Station) of $1,600,000 and the remaining $1,452,650 will be funded with our internal RRS facilities account.__________________________________________
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   __April 8, 2017________________________  


[image: image9.emf]BID SUMMARY  4/3/17

CDTA-FAC 120-2000 Rensselaer Rail Station Parking Garage Top Deck Repairs 1PM

      Bidder Item Total

Schnell Contracting Systems LLC Total Bid from Lmp Sum Work Items: $2,787,616.48

John Slazyk Total Bid from Unit Price Work Items: $652,090.00

919 Route 33, Unit 37

Freehold, NJ 07728

732-845-9801

jslazyk@schnellcontracting.com

Total Bid Amount $3,439,706.48

Bette & Cring, LLC. Total Bid from Lmp Sum Work Items: $3,161,000.00

Pete Bette Total Bid from Unit Price Work Items: $1,116,800.00

22 Century Hill Drive, Suite 201

Latham, NY 12110

518-213-1010

pbette@bettecring.com

Total Bid Amount $4,277,800.00

Patterson-Stevens, Inc. Total Bid from Lmp Sum Work Items: $2,237,700.00

Randy Dowling Total Bid from Unit Price Work Items: $305,925.00

400 Sawyer Avenue

Tonawanda, NY 14150

716-873-5300

rhdowling@pattersonstevens.com

Total Bid Amount $2,543,625.00




[image: image10.emf]DeBrino Caulking Associates Inc. Total Bid from Lmp Sum Work Items: $2,602,383.00

Lewis Houghtaling Total Bid from Unit Price Work Items: $707,055.00

1304 Route 9

Castleton, NY 12033

518-732-7234

lphoughtaling@debrino.com

Total Bid Amount $3,309,438.00

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 120-2000, which bids 

were opened the 3 day of April, 2017.

Carm Basile



Capital District Transportation Authority

Agenda Action Proposal

Subject:  Fixed route vehicle purchases from Gillig, LLC.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have reached the end of their useful life.  

Purpose:

To insure the effective operation of fixed route service.

Summary of Proposal:

Forty-foot (40’) buses were competitively procured through the Request for Proposal (RFP) process in June of 2016.  This contract was awarded to Gillig, LLC.  Staff is recommending the purchase of twelve (12) vehicles from the Gillig contract.

Staff recommends purchasing twelve (12) 40’ buses from Gillig, LLC of Hayward, California for a cost of $468,590 per vehicle. This cost includes an extended warranty for engines.  Anticipated delivery is Spring 2018. 

Financial Summary and Source of Funds:

These orders will be funded from the FY2018 capital plan.

	Description
	Vendor
	Unit Cost
	Quantity
	Extended Cost

	Base Bus-40’
	Gillig, LLC
	$463,040
	12
	$5,556,480

	Extended Warranties-40’
	Gillig, LLC
	$5,550
	12
	$66,600

	TOTAL:
	
	
	
	$5,623,080


Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

April 11, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Fixed Route Bus Acquisition 
Overview

On June 29, 2016, the Board awarded a five-year contract for the purchase of accessible low floor heavy – duty transit vehicles to the Gillig Corporation of Hayward, California. Staff would like to recommend the purchase of twelve (12) additional vehicles for fixed route operations from this contract.  

The vehicle model is a Gillig, powered by an 8.9L Cummins diesel engine, meeting Environmental Protection Agency (EPA) regulations. The bus is 40’ long with thirty-eight seats and allows for two-wheel chair passengers when two bench seats are folded up.  

These buses will replace an equal number of vehicles currently used to run the fixed route service that have reached the end of their useful life.  Delivery is anticipated for spring of 2018.
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of six buses for Paratransit (STAR) Service from Shepard Brothers (Coach & Equipment) contract. 

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

In January of 2016 the Board awarded a contract for the purchase of paratransit vehicles to Shepard Brothers of Canandaigua, New York.

Purpose:

To replace an equal number of vehicles that have reached the end of their useful life for paratransit service.

Summary of Proposal:

Staff recommends the purchase of six (6) vehicles from Shepard Brothers to replace vehicles in the fleet that have reached the end of their useful life. The price per vehicle is $82,377 including painting and branding.  An additional $10,000 per vehicle is required for radio and communication equipment. 

The vehicle model is a Coach & Equipment body on a Ford chassis, powered by a 6.8L gas engine. The seating configuration allows for up to four wheel chairs to be transported at once with up to four ambulatory passengers.  Upon Board approval, an order will be placed immediately with vehicle delivery expected for late September.

Financial Summary and Source of Funds:

· Vehicle Price $82,377 x 6 = $494,263

· Radio Communication Equipment $10,000 x 6 = $60,000

· Total cost = $554,263

This purchase is funded through the FY2018 Capital Plan.

Prepared by:
Stacy Sansky, Director of Procurement 

Project Manager:  Lance Zarcone, Director of Maintenance
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Memorandum

Date:

March 31, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
STAR Bus Acquisition 
On January 27, 2016, the Board awarded a five-year contract for the purchase of Paratransit vehicles to Shepard Brothers Inc. (Coach & Equipment) of Canandaigua, New York. Staff recommends the purchase of six (6) vehicles for STAR operations from this contract. These will be the second order of vehicles purchased from this contract.

The vehicles feature a Coach & Equipment manufactured body on a Ford chassis powered by a 6.8L gas engine. The bus is a 158” wheelbase with six seats and allows for four wheelchair passengers when two bench seats are folded up. The wheel chair securements will be full length of the vehicle to better accommodate a variety of makes and models of wheelchairs. 

These buses will replace an equal number of vehicles currently used to run STAR service that have reached the end of their useful life.  Delivery is anticipated in September 2017. 
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Award recommendation for the purchase of three 45-foot diesel powered commuter buses for Northway Commuter Service from Motor Coach Industries (MCI).

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

CDTA is utilizing the “piggy back” option to purchase commuter buses from the Connecticut Department of Transportation (ConnDOT) contract. Using a piggy back procurement allows CDTA to save time and money for small quantity purchases.

Purpose:

To replace an equal number of NX vehicles that have reached the end of their useful life for the NX service.

Summary of Proposal:

A Request for Proposals (RFP) was issued by ConnDOT for motorcoaches.  Staff has requested options against this contract that would allow for a vehicle purchase and meet all federal requirements. ConnDOT has granted the request for CDTA to purchase three buses under this contract.  CDTA will execute our own agreement with MCI for the actual purchase.

Upon Board approval and contract execution a purchase order will be issued for three vehicles, with anticipated delivery in fall of 2017.  

Financial Summary and Source of Funds:

The cost per vehicle is $495,107 for a total cost of $1,485,321.  This will be funded through our FY2018 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

April 3, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:           NX Service Replacement Vehicles
This memo is intended to explain the desire to piggyback commuter style coaches from the State of Connecticut Department of Transportation (ConnDOT) contract. Staff would like to recommend the purchase of three (3) commuter style buses for the Northway Xpress service to Motor Coach Industries (MCI) of Schaumberg, Illinois.  

The vehicle model is a D4500 MCI powered by an 11.9L ISX Cummins diesel engine.  The bus is 45’ long with 55 seats and equipped with a Ricon wheelchair lift arrangement. The NX fleet consists of 14 commuter style buses. 

CDTA is able to capitalize on the extremely competitive pricing ConnDOT secured for these coaches through this procurement.  These coaches will cost 13% less than the same coaches cost in 2014.  

The Federal Transit Administration (FTA) useful life of this model bus is 12 years. These buses will replace an equal number of vehicles that have reached the end of their useful life. Delivery is anticipated for fall 2017. 
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ _X__ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ ___ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$1,485,321
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_ _Request for Proposals (RFP) –Piggyback ConnDOT
____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_______
or  


Advertised
Number of Proposals/Bids Received   #_______

Attach Summary of Bids/Proposals

9. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


__________

DBE Certification on file?




Yes
No
Not Applicable
Number of DBE Subcontractors



__________

9.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Motor Coach Industries, Inc_________________








  _1700 E Gulf Road Suite 300__________________








  _Schaumberg, IL 60173______________________
10.   SOURCE OF FUNDS: ___FY18 Capital Plan___________________________________________________________

11.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

12.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   __April 3, 2017________________________  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Review and approval of CDTA Procurement Manual 

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The New York Public Authorities Law section 2879 requires that public authorities annually review their procurement guidelines.

Purpose:

Staff reviews the procurement manual annually to ensure it still meets CDTA’s needs.

Summary of Proposal:

The Procurement Manual is utilized by Authority staff, subsidiary employees, sub-grantees and contractors in procuring goods and services necessary to advance the CDTA mission.  

No major changes were made to the procurement manual.  There were a few minor additions as outlined in the attached memo.  A copy of the manual was provided to General Counsel, our Internal Auditor and several other staff to review content and applicability, with minor revisions suggested to style and language.  

Financial Summary and Source of Funds:

No impact

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Stacy Sansky, Director of Procurement
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Memorandum

April 3, 2016

To:                     Members, Performance Oversight Committee


From:

Stacy Sansky, Director of Procurement


CC:

Mike Collins, Vice President of Finance & Administration

Re:

FY18 Procurement Manual

Attached is the Procurement Manual that requires annual approval by the Board of Directors.

The Procurement Manual provides a blueprint to staff, vendors and the Board for how goods and services are procured at CDTA. The intention of the manual is to provide easy to understand guidance that conforms to CDTA, FTA and New York State procurement regulations.

The Procurement Manual was provided to CDTA General Counsel, Internal Audit and the Finance Department to obtain input regarding suggestions for revision.

There are no substantive changes being recommended to the Procurement Manual this year; only minor updates which are outlined below.

· Revise Table of Contents to eliminate formatting issues

· Removal of term “Purchasing Department” whenever used and replaced with “Procurement Department”

· Inclusion of updated “Petty Cash Policy”

· Other minor changes to style that do not alter content
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Memorandum

Date:

April 19, 2017

To:

Audit Committee

CC:

Carm Basile, Chief Executive Officer
From:

Sarah Matrose, Internal Auditor

Subject:
Monthly Progress Report – Internal Audit

Below is the Internal Audit monthly progress report covering the time period of March – April 2017:  

· The Accounts Receivable audit is on track for completion by the May Committee meeting. 

· Risk Assessment interviews with management and senior staff have been completed. The audit plan has been updated according to the risks and projects identified during these interviews and is proposed for Audit Committee approval.
Maturity Project / Continuing Education Completion:

· 6 Ways to Make Compliance Suck Less Webinar

· Embracing Analytics in Auditing – Key Findings from the 2017 Internal Audit Capabilities and Needs Survey Webinar

· Up, Down, and Across: Managing a Multi-Generational Workforce Webinar

· SFS Role and Responsibilities of the Internal Control Officer Training

· Today’s Top Technology Challengers and the Relationship to the Audit Plan Webinar

· T&E Analytics to Address Compliance and Risk Issues Webinar

· Risk Proofing Your Organization and Probably Your Career Webinar

· 2017 Certification of Internal Controls over the Payment Process Training

· Setting the 2017 Audit Committee Agenda Webinar

· Business Writing Course – given by CDTA
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Internal Audit

04/01/16 – 03/31/19 Three Year Proposed Audit Plan (Updated 04/01/17)

FY 2017 - 2018 Audit Plan

	04/01/17 – 03/31/18

	TRADITIONAL AUDIT SERVICES

	

	Finance Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Finance
	Accounts Receivable
	125
	Q1
	Q2
	Testing

	

	Administration Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Safety
	Drug & Alcohol Compliance
	150
	Q2
	Q3
	Planning

	
	Human Resources
	Work Fit Vendor Review
	75
	Q3
	Q3
	Not Started

	

	Internal Operations Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Facilities
	Davis-Bacon Act
	150
	Q3
	Q4
	Not Started

	
	Facilities
	Rensselaer Rail Station
	200
	Q2
	Q3
	Planning

	

	OTHER TRADITIONAL AUDIT SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Risk Assessment / Annual Planning
	Company-Wide
	150
	Q4
	Q4
	Not Started

	
	Audit Follow-Up
	Company-Wide
	220
	Ongoing
	Ongoing
	Ongoing

	

	PROACTIVE ADIVSORY SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Committees
	POC, PSRC, GC
	60
	Monthly 
	Monthly
	Ongoing

	
	Management Requests
	Company-Wide
	230
	As Needed
	As Needed
	As Needed

	
	Internal Controls
	Company-Wide
	60
	Q4
	Q4
	Not Started

	
	Maturity Project
	Internal Audit
	60
	Ongoing
	Ongoing
	Ongoing

	

	
	TOTAL BUDGETED AUDIT HOURS
	1480
	
	
	


*See Appendix A for further details regarding Management Requests for FY 2017 – 2018
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FY 2018 - 2019 Audit Plan

	04/01/18 – 03/31/19

	TRADITIONAL AUDIT SERVICES

	

	Finance Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Finance / Procurement
	Inventory
	250
	Q1
	Q2
	Not Started

	

	Administration Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Procurement
	Purchase Cards
	150
	Q1
	Q1
	Not Started

	
	Risk Management
	Insurance Limits
	150
	Q2
	Q2
	Not Started

	

	Internal Operations Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Facilities
	Davis-Bacon Act
	150
	Q3
	Q4
	Not Started

	
	Maintenance
	Fuel
	250
	Q2
	Q3
	Not Started

	

	OTHER TRADITIONAL AUDIT SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Risk Assessment / Annual Planning
	Company-Wide
	80
	Q4
	Q4
	Not Started

	
	Audit Follow-Up
	Company-Wide
	180
	Ongoing
	Ongoing
	Ongoing

	

	PROACTIVE ADIVSORY SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Committees
	POC, PSRC, GC
	60
	Monthly
	Monthly
	Ongoing

	
	Management Requests
	Company-Wide
	150
	As Needed
	As Needed
	As Needed

	
	Internal Controls / Maturity Project
	Company-Wide
	60
	Ongoing
	Ongoing
	Ongoing

	

	
	TOTAL BUDGETED AUDIT HOURS
	1480
	
	
	



Appendix A

*Management requests are considered topics brought to the Internal Auditor for a specific review or to ask for the Auditors involvement throughout a specific project. They are not listed in the Audit Plan as Traditional Audit Services due to a lack of timeframe or scope identified in advance. Management requests are considered Advisory Services and periodic updates as well as a final memo will be provided to the Audit Committee for all completed requests. 

The list of Management Requests for the 2017 - 2018 FY incorporates but is not limited to the following:

· Operators Payroll System Implementation

· FTA Triennial Review Preparedness

· PCI Compliance Audit

· A06902 / S05283-A: MWBE Payment Requirements



Capital District Transportation Authority

Agenda Action Proposal

Subject:  


Annual review and approval of the CDTA Investment Policy 

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2016

Background:

The New York Public Authorities Law Article 9, Title 7 annually requires public authorities to review and approve their Investment Policy.

Purpose:

The Performance Oversight Committee is required to review and approve the CDTA Investment Policy on an annual basis.  This policy details the operative policy for investing, monitoring and reporting of funds for CDTA.

Summary of Proposal:

We have proposed six minor changes to the investment policy.  These changes will improve consistency and clarity of terms and tighten controls for collateral.  The draft policy illustrates what is recommended for removal (crossed out), and new language which is underlined.

General Counsel has reviewed our investment policy and the law for any additional changes and does not recommend any further modifications.

The 2107 Investment Policy is attached for review and approval.
Financial Summary and Source of Funds:

No financial impact

Prepared by:


Mike Collins, VP of Finance & Administration

Amanda Avery, General Counsel
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Memorandum


Date:

April 14, 2017

To:

Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

From:

Mike Collins, Vice President of Finance & Administration

Subject:
2017 Investment Policy  
Overview

The Performance Oversight Committee reviews the Investment Policy (IP) annually and makes revisions as necessary to reflect changes in market conditions or legal requirements.  The IP is also reviewed by staff, CDTA’s Investment Advisor and General Counsel.

We have proposed six minor changes to the investment policy to improve consistency and clarification of terms, and to improve controls for collateral.  The specific changes are illustrated on the following pages and sections of the IP:
· Page 3, section 4d

· Page 3, section 4e (1)

· Page 5, section 5a

· Page 5, section 5b

· Page 5, section 5e

· Page 5, section 6c

We recommend that these changes be accepted and approved by the Performance Oversight Committee.
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To:
Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

Chris Desany, Vice President of Planning and Infrastructure 

Stacy Sansky, Director of Procurement
From:
Mark Wos, Director of Facilities

Re:
RRS Concessions Update

Date:
April 19, 2017

The Rensselaer Rail Station began operations in 2002.  In an effort to serve the customers at the station, two concessions were established: a newsstand and a food service.  The newsstand offers a variety of magazines, newspapers, books, gum, candy, snacks and beverages.  The food service offers a breakfast and lunch menu along with alcoholic and non-alcoholic beverages, snacks and coffee.

The original leases for both concessions began in 2002 with each having a 10-year term and 5 one-year options, with both groups exercising those options.  A Request For Proposals was issued and criteria were based upon cost effectiveness, experience, qualifications and DBE/MWBE participation.  As the solicitation was issued, Procurement, Marketing and Facilities all conducted outreach to seek as many proposals as possible. Three proposals were received for the newsstand and two for the food concession.

After review of all the proposals by an evaluation committee, it was decided that both incumbents (Friar Tuck for the newsstand and The Coffee Beanery for the food concession) provided the best options.  The minimum guaranteed rent for the newsstand is $42,000, and the food concession is $80,000 (with additional percentages if minimum revenue goals are met).  Both have the possibility of additional revenue if certain sales goals are met each year, and the term will be 5 years, with five one-year renewal options.
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Sheet1

		BID SUMMARY								4/3/17

		CDTA-FAC 129-2000 INSTALL TRANSIT PASSENGER SHELTERS								1PM

		Bidder		Item		Unit Bid Price		Estimate of Quantities		Total

		HMA Contracting Corp		Concrete Bus Shelter Pads, 9x12		3020		x10		$30,200.00

		Mike Hamel		Concrete Bus Shelter Pads, 9x17		3900		x10		$39,000.00

		P.O. Box 151		Concrete Bus Shelter Pads, 5x12		2710		x5		$13,550.00

		Mechanicville, NY 12118		Concrete Bus Shelter Pads, 7x12		3120		x15		$46,800.00

		518-664-1014		Concrete Bus Shelter Pads, 7x17		3800		x15		$57,000.00

		tschillinger@hmaconsulting.cp,		Install Bus Shelter, 3x10		1800		x5		$9,000.00

				Install Bus Shelter, 5x11		2045		x15		$30,675.00

				Install Bus Shelter, 5x15		2550		x15		$38,250.00

				Install Bus Shelter, 7x10		1855		x10		$18,550.00

				Install Bus Shelter, 7x15		2600		x10		$26,000.00

				Install Bench		120		x30		$3,600.00

				Remove and Store Bus Shellter		1800		x5		$9,000.00

				Remove and Dispose of Bus Shelter		1140		x10		$11,400.00

				Remove and Reinstall Bus Shelter		2200		x10		$22,000.00

				Total Bid Price (Year 1)						$355,025.00

				Alternate # 1		3200

				Alternate # 2		24/ SF

				Alternate # 3		90/ LF

				Alternate # 4		40/LF

				Alternate # 5		16/SF

		Bob Talham Inc.		Concrete Bus Shelter Pads, 9x12		3700		x10		$37,000.00

		Robert Talham		Concrete Bus Shelter Pads, 9x17		5600		x10		$56,000.00

		71 Brunswick Road		Concrete Bus Shelter Pads, 5x12		2500		x5		$12,500.00

		Troy, NY 12180		Concrete Bus Shelter Pads, 7x12		3500		x15		$52,500.00

		518-235-0267		Concrete Bus Shelter Pads, 7x17		5200		x15		$78,000.00

		rtalham@nycapp.rr.com		Install Bus Shelter, 3x10		850		x5		$4,250.00

				Install Bus Shelter, 5x11		1290		x15		$19,350.00

				Install Bus Shelter, 5x15		1750		x15		$26,250.00

				Install Bus Shelter, 7x10		1680		x10		$16,800.00

				Install Bus Shelter, 7x15		2100		x10		$21,000.00

				Install Bench		150		x30		$4,500.00

				Remove and Store Bus Shellter		2380		x5		$11,900.00

				Remove and Dispose of Bus Shelter		800		x10		$8,000.00

				Remove and Reinstall Bus Shelter		2410		x10		$24,100.00

				Total Bid Price (Year 1)						$372,150.00

				Alternate # 1		2500

				Alternate # 2		16/ SF

				Alternate # 3		48/ LF

				Alternate # 4		28/LF

				Alternate # 5		16/SF

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-FAC 129-2000, which bids

		were opened the 3 day of April, 2017.

										Carm Basile
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_1553598388.xls
Sheet1

		BID SUMMARY				4/3/17

		CDTA-FAC 120-2000 Rensselaer Rail Station Parking Garage Top Deck Repairs				1PM

		Bidder		Item		Total

		Schnell Contracting Systems LLC		Total Bid from Lmp Sum Work Items:		$2,787,616.48

		John Slazyk		Total Bid from Unit Price Work Items:		$652,090.00

		919 Route 33, Unit 37

		Freehold, NJ 07728

		732-845-9801

		jslazyk@schnellcontracting.com

				Total Bid Amount		$3,439,706.48

		Bette & Cring, LLC.		Total Bid from Lmp Sum Work Items:		$3,161,000.00

		Pete Bette		Total Bid from Unit Price Work Items:		$1,116,800.00

		22 Century Hill Drive, Suite 201

		Latham, NY 12110

		518-213-1010

		pbette@bettecring.com

				Total Bid Amount		$4,277,800.00

		Patterson-Stevens, Inc.		Total Bid from Lmp Sum Work Items:		$2,237,700.00

		Randy Dowling		Total Bid from Unit Price Work Items:		$305,925.00

		400 Sawyer Avenue

		Tonawanda, NY 14150

		716-873-5300

		rhdowling@pattersonstevens.com

				Total Bid Amount		$2,543,625.00

		DeBrino Caulking Associates Inc.		Total Bid from Lmp Sum Work Items:		$2,602,383.00

		Lewis Houghtaling		Total Bid from Unit Price Work Items:		$707,055.00

		1304 Route 9

		Castleton, NY 12033

		518-732-7234

		lphoughtaling@debrino.com

				Total Bid Amount		$3,309,438.00

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-FAC 120-2000, which bids

		were opened the 3 day of April, 2017.

						Carm Basile
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Sheet1

		BID SUMMARY				4/3/17

		CDTA-FAC 120-2000 Rensselaer Rail Station Parking Garage Top Deck Repairs				1PM

		Bidder		Item		Total

		Schnell Contracting Systems LLC		Total Bid from Lmp Sum Work Items:		$2,787,616.48

		John Slazyk		Total Bid from Unit Price Work Items:		$652,090.00

		919 Route 33, Unit 37

		Freehold, NJ 07728

		732-845-9801

		jslazyk@schnellcontracting.com

				Total Bid Amount		$3,439,706.48

		Bette & Cring, LLC.		Total Bid from Lmp Sum Work Items:		$3,161,000.00

		Pete Bette		Total Bid from Unit Price Work Items:		$1,116,800.00

		22 Century Hill Drive, Suite 201

		Latham, NY 12110

		518-213-1010

		pbette@bettecring.com

				Total Bid Amount		$4,277,800.00

		Patterson-Stevens, Inc.		Total Bid from Lmp Sum Work Items:		$2,237,700.00

		Randy Dowling		Total Bid from Unit Price Work Items:		$305,925.00

		400 Sawyer Avenue

		Tonawanda, NY 14150

		716-873-5300

		rhdowling@pattersonstevens.com

				Total Bid Amount		$2,543,625.00

		DeBrino Caulking Associates Inc.		Total Bid from Lmp Sum Work Items:		$2,602,383.00

		Lewis Houghtaling		Total Bid from Unit Price Work Items:		$707,055.00

		1304 Route 9

		Castleton, NY 12033

		518-732-7234

		lphoughtaling@debrino.com

				Total Bid Amount		$3,309,438.00

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-FAC 120-2000, which bids

		were opened the 3 day of April, 2017.

						Carm Basile



&C

&C

jslazyk@schnellcontracting.com

pbette@bettecring.com

rhdowling@pattersonstevens.com

lphoughtaling@debrino.com



Sheet2

		



&A

Page &P



Sheet3

		



&A

Page &P



Sheet4

		



&A

Page &P



Sheet5

		



&A

Page &P



Sheet6

		



&A

Page &P



Sheet7

		



&A

Page &P



Sheet8

		



&A

Page &P



Sheet9

		



&A

Page &P



Sheet10

		



&A

Page &P



Sheet11

		



&A

Page &P



Sheet12

		



&A

Page &P



Sheet13

		



&A

Page &P



Sheet14

		



&A

Page &P



Sheet15

		



&A

Page &P



Sheet16

		



&A

Page &P




_1553597615.xls
Sheet1

		BID SUMMARY								4/3/17

		CDTA-FAC 129-2000 INSTALL TRANSIT PASSENGER SHELTERS								1PM

		Bidder		Item		Unit Bid Price		Estimate of Quantities		Total

		HMA Contracting Corp		Concrete Bus Shelter Pads, 9x12		3020		x10		$30,200.00

		Mike Hamel		Concrete Bus Shelter Pads, 9x17		3900		x10		$39,000.00

		P.O. Box 151		Concrete Bus Shelter Pads, 5x12		2710		x5		$13,550.00

		Mechanicville, NY 12118		Concrete Bus Shelter Pads, 7x12		3120		x15		$46,800.00

		518-664-1014		Concrete Bus Shelter Pads, 7x17		3800		x15		$57,000.00

		tschillinger@hmaconsulting.cp,		Install Bus Shelter, 3x10		1800		x5		$9,000.00

				Install Bus Shelter, 5x11		2045		x15		$30,675.00

				Install Bus Shelter, 5x15		2550		x15		$38,250.00

				Install Bus Shelter, 7x10		1855		x10		$18,550.00

				Install Bus Shelter, 7x15		2600		x10		$26,000.00

				Install Bench		120		x30		$3,600.00

				Remove and Store Bus Shellter		1800		x5		$9,000.00

				Remove and Dispose of Bus Shelter		1140		x10		$11,400.00

				Remove and Reinstall Bus Shelter		2200		x10		$22,000.00

				Total Bid Price (Year 1)						$355,025.00

				Alternate # 1		3200

				Alternate # 2		24/ SF

				Alternate # 3		90/ LF

				Alternate # 4		40/LF

				Alternate # 5		16/SF

		Bob Talham Inc.		Concrete Bus Shelter Pads, 9x12		3700		x10		$37,000.00

		Robert Talham		Concrete Bus Shelter Pads, 9x17		5600		x10		$56,000.00

		71 Brunswick Road		Concrete Bus Shelter Pads, 5x12		2500		x5		$12,500.00

		Troy, NY 12180		Concrete Bus Shelter Pads, 7x12		3500		x15		$52,500.00

		518-235-0267		Concrete Bus Shelter Pads, 7x17		5200		x15		$78,000.00

		rtalham@nycapp.rr.com		Install Bus Shelter, 3x10		850		x5		$4,250.00

				Install Bus Shelter, 5x11		1290		x15		$19,350.00

				Install Bus Shelter, 5x15		1750		x15		$26,250.00

				Install Bus Shelter, 7x10		1680		x10		$16,800.00

				Install Bus Shelter, 7x15		2100		x10		$21,000.00

				Install Bench		150		x30		$4,500.00

				Remove and Store Bus Shellter		2380		x5		$11,900.00

				Remove and Dispose of Bus Shelter		800		x10		$8,000.00

				Remove and Reinstall Bus Shelter		2410		x10		$24,100.00

				Total Bid Price (Year 1)						$372,150.00

				Alternate # 1		2500

				Alternate # 2		16/ SF

				Alternate # 3		48/ LF

				Alternate # 4		28/LF

				Alternate # 5		16/SF

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-FAC 129-2000, which bids

		were opened the 3 day of April, 2017.

										Carm Basile
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