CDTA COMMITTEE AGENDA

Performance Oversight Committee

March 22, 2017
Start Time: 12:00 pm; Anticipated End Time: 1:00 pm
110 Watervliet Avenue
Committee Item
Responsibility
Call to Order
David Stackrow
Ascertain Quorum
David Stackrow
Agenda Approval
David Stackrow
Approve Minutes of February 15, 2017
David Stackrow
Consent Agenda Items



· Approve Contract for Fuel (10 minutes)
Stacy Sansky

· Approve Contract for Bus Shelters (5 minutes)
Stacy Sansky

· Accept Lark/Washington Grant Funding (5 minutes)
Bridget Beelen
Audit Committee




· Internal Audit Monthly Report (5 minutes)
Sarah Matrose
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
David Stackrow
Administrative Discussion Items
· Monthly Management Report (10 minutes) *
Mike Collins
· Monthly Non-Financial Report (10 minutes) *
Chris Desany
Executive Session
· Security Update Monthly Report (5 minutes)
Rick Vines
For the Good of the Order
Next Meeting Date: April 19, 2017
Adjourn
David Stackrow
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – February 15, 2017 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Dave Stackrow (Chair), Art Young, Joe Spairana, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Fred Gilliam, Lance Zarcone, Amanda Avery, Jaime Watson, Phil Parella, Mark Wos, Sarah Matrose, Rick Vines, Ross Farrell, Bridget Beelen, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the January 18, 2017 meeting were reviewed and approved.

Consent Agenda Items

Award Contract for Bus Shelters

CDTA has a robust shelter maintenance and replacement program. An Invitation for Bid was issued in January 2017 to provide pricing primarily for three sizes of shelters in predefined quantities. Two bids were received and Brasco International was the low bidder. Brasco is the incumbent supplier, has been working with CDTA for over 12 years, and we are very satisfied with their performance.

The Committee recommends awarding a three-year contract with two optional one-year extensions in an amount not to exceed $293,000 yearly for the fabrication and delivery of bus shelters, to Brasco International of Madison Heights, MI.

Accept Funding for Distributing Transit Passes

Federal funds are provided to the State for the purpose for carrying out U.S. Department of Health and Human Services projects, which include providing transportation services to eligible participants. This item would permit CDTA to execute an agreement with NYSDOT so that Albany County can continue to distribute free transit passes to Temporary Assistance for Needy Families (TANF) eligible clients. 

The Committee recommends executing an agreement with NYSDOT for an amount of $149,371, available on a reimbursement basis.

Audit Committee Items

Davis-Bacon Audit Annual Report

Sarah Matrose gave the Davis-Bacon Audit Report. CDTA must ensure it is conducting business with vendors who are operating in compliance with the Davis-Bacon Act as set forth by the U.S. and New York Departments of Labor. The audit consisted of reviewing contracts and vendors with grant expenditures exceeding $2,000 for eligible work. The audit disclosed five findings, as well as areas for improvement. The organizational structure at CDTA does not support a contract management position or a project management department, therefore the findings will be addressed by defining specific procedures, roles, and responsibilities to improve our process in the future. The committee accepted the report.

Investment Committee Items
No items scheduled.

Administrative Discussion Items
Risk Management & Workers’ Compensation Quarterly Report

Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance Account and the Workers Compensation Self-Insurance Account. The Committee has determined that our accounts are adequate at this time. Amanda Avery can provide details.

Monthly Management (financial) Report

Mike Collins gave the monthly management report. Mortgage recording tax is under budget by 9% for the month, but is still exceeding projections by 7.6% for the year. Wages are over budget due to overtime, attendance bonuses, and absenteeism. Staff will be reviewing further. Workers compensation is over budget due to two scheduled loss of use awards. Purchased transportation is under budget for the month because of fewer taxi trips. As expected, utilities are over budget during the winter months. Maintenance services are over budget due to repairs, lift inspections, and a new snow contractor. We are in a satisfactory cash flow position at this time.

Monthly Non-Financial (performance) Report

Chris Desany gave the monthly non-financial report. Total ridership was up 3.5% for the month and down 1% for the year. On time performance was 71% and there were zero PMI’s not on time. Missed trips were at 24 this month. MDBSI was at 37,547. Scheduled work was at 81%. There were 17 preventable and 25 non-preventable accidents, and 85% of customer complaints were closed within 10 days. Website page views were added to the monthly report.

For The Good of the Order

No items scheduled.

Executive Session

No items scheduled.

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole Source contract award to Mirabito Energy Products of Binghamton, NY for Ultra Low Sulfur Diesel (ULSD) 

Committee:


Performance Oversight

Committee Meeting Date:
March 22, 2017

Board Action Date:

March 29, 2017

Background:

Staff routinely monitors fuel markets to project reasonable pricing for future operating budgets.  This allows for improved budgeting and predictability; a model that has been successful in reducing fuel costs.  Mirabito is now able to execute an additional one-year contract starting in June of 2018.

Purpose:

Ultra-Low Sulfur Diesel (ULSD) is used by the fixed route bus fleet. Locking in a fixed price allows staff to ensure budget predictability for a product that is part of a highly volatile market.

Summary of Proposal:

A competitive procurement process takes a minimum of six weeks to complete, meaning we will not know for six weeks what our potential pricing is.  Fuel suppliers are generally unwilling to provide firm pricing for a length of time longer than six months.  

Fuel is a highly volatile commodity, with little predictability.  Because prices change daily, it is in the best interest of CDTA to forgo the prolonged competitive procurement process and lock in pricing when it becomes cost effective to do so.  Fuel represents about 8.5% of our operating budget, down from 10% just a few years ago, because of the method we use to purchase fuel.

The summary below demonstrates the reduction of fuel costs;

1. We pay $2.87 per gallon from May 2016 to June 2017.  

2. We pay $2.69 per gallon from June 2017 to June 2018.

3. We pay $2.04 per gallon from June 2018 to June 2019.

Upon Board approval, staff will execute an agreement with Mirabito to lock in pricing at $2.04 per gallon for 100% of the fuel needed from June 2018 through June 2019.  Staff recommends a contract award to Mirabito Energy Products of Binghamton, NY for Ultra Low Sulfur Diesel. Ultra-Low Sulfur Kerosene is expected to cost approximately $400,000 for the term of this contract.

The actual dollar value of this contract is variable because it is dependent actual fuel consumption. 

Financial Summary and Source of Funds:

$4,506,982 is the minimum expected contract value

Ultra-Low Sulfur Diesel $2.04/gal

This contract for this diesel fuel will be funded in the FY2019 operating budget.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Michael Collins, Vice President of Finance and Administration
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Memorandum

March 15, 2017

To:                    Michael P. Collins, Vice President of Finance & Administration


From:

Philip Parella, Jr., Director of Finance

Subject:
Sole Source Procurement-ULSD

Copy:

Procurement File



Staff recommends awarding a sole source contract to Mirabito Energy Products for the purchase of diesel fuel in order to secure competitive pricing in the volatile fuel market.  This contract would be for a term of 1 year, commencing on June 1, 2017.  

Fuel is a volatile commodity and pricing can be very difficult to predict.  Based on conversations with our fuel supplier, staff does not believe prices will be significantly lower in the future.  This agreement will allow us to meet our two fuel purchasing goals: reduce our price year-over-year and provide budget stability. The contract price of $2.04 per gallon is fair and reasonable based on the recent historical pricing. 

The fuel market relies on several indicators in regards to pricing, none of which are within the control of CDTA.  It is difficult to predict what will occur around the world over the next year that could impact fuel prices.

Vast price fluctuations are as prevalent as ever and it is important that CDTA act quickly to get a low reasonable price.  The time taken to perform a competitive procurement would eliminate the ability to make an immediate contract decision.  

A number of vendors have expressed interest in providing fuel to CDTA.  Mirabito is the only vendor to comply with CDTA’s request to provide daily pricing that can allow CDTA to “lock” pricing at a fixed rate for a length of time that spans more than one year into the future.  

Mirabito has been a valued partner to CDTA for over ten years. They provide a very dependable level of service.  Staff is confident that over the course of the new fuel contract Mirabito will continue their high level of service.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__X__ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


____ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__X__ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$4,506,982 (Minimum Value)______________ 
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


X____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1_____
or  


Advertised
Number of Proposals/Bids Received   #___1____

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


____0______

DBE Certification on file?




Yes
No
Not Applicable
Number of DBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: __Mirabito Energy Products











  _ 49 Court Street












  _Binghamton, NY 13902



9.   SOURCE OF FUNDS: __FY19 Operating Funds_________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

   Stacy Sansky, Director of Procurement


DATED:      March 13, 2017


  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for manufacture and installation of shelters and amenities for Bus Rapid Transit (BRT) to Duo-Gard Industries of Canton, MI. 

Committee:


Performance Oversight

Committee Meeting Date:
March 22, 2017

Board Action Date:

March 29, 2017

Background:

Certain components of the new BRT lines are being accelerated as funding becomes available.  CDTA has received funding to begin the work associated with this contract.

Purpose:

To allow for manufacture and installation of new BRT stations, pylons, signage and other amenities when funding becomes available and fits into CDTA’s project schedule.

Summary of Proposal:

A Request for Proposals (RFP) was issued for the fabrication and installation of shelters, pylons and signs for Bus Rapid Transit.  The RFP outlined specified items, estimated quantities as well as delivery schedules and CDTA design details.  Twenty (20) vendors downloaded the RFP and two (2) proposals were received.  Staff interviewed both firms and requested Best and Final Offers (BAFO) from them. 

As a result of the review process, staff recommends a contract for three years with two optional renewals be awarded to Duo-Gard Industries, Inc of Canton, MI for the manufacture and installation of BRT shelters and amenities. Duo-Gard is the vendor CDTA worked with for the original BRT shelters and amenities on the Route 5 BRT corridor.

This contract fixes pricing, and identifies shelter specifications, delivery, and installation requirements only.  The maximum value of the contract is not to exceed $3,118,491. There is no contract requirement for ordering a minimum number of shelters.

Financial Summary and Source of Funds:

The contract is not to exceed $3,118,491.  Funding will be provided through future capital plans.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

Cc:
Christopher Desany, Vice President of Planning and Infrastructure


Stacy Sansky, Director of Procurement

David Gehrs, Shelter Amenities Manager


From:
Mark J. Wos, Director of Facilities

Date:
March 22, 2017

Re:
Fabrication, Delivery, and Installation of BRT Bus Shelters

CDTA seeks to ensure that our customers have safe, convenient, clean and modern places to wait for buses, and that we are projecting a professional image. To support these goals, CDTA has a robust shelter maintenance and replacement program. Shelters may be replaced due to damage beyond repair, addition of new stop locations (or upgrading an existing location from a sign to a shelter), or merely because the shelter is old and is showing signs of excessive wear. Shelters typically last between 10 and 15 years, depending on ridership.

As discussed in prior meetings, certain components of the BRTs are being accelerated as funding becomes available.  CDTA has received funds to reconstruct the Lark and Washington Ave intersection (BRT stop) which will begin this summer, and plans have been made to install a new shelter. As our existing BRT shelter contract is expiring, there was a need to re-advertise it for the following reasons:

· replacing existing BRT shelter components (route 905) as necessary,

· constructing the new Lark/Washington station, and

· setting in place a contract of the construction of the two new BRT lines.

CDTA issued a Request for Proposals to provide and install all the shelters, pylons and amenities at all BRT locations. We received two proposals. A review committee evaluated submissions, conducted interviews, and requested additional information. The committee found that the most qualified vendor was Duo-Gard Industries. This company supplied the original shelters for the red line and we are very satisfied with their performance.

There is no guarantee or requirement for ordering a minimum number of shelters. The contract amount fixes pricing, and identifies shelter specifications, delivery, and installation requirements only.

At this time, I am recommending awarding a contract to Duo-Gard Industries of Canton, Michigan in the amount not to exceed $3,118,491.00. The funding source for the release of the first phase (the Lark and Washington site) will come from the BRT set aside. Future phases will be released upon the acquisition of funds from the Small Starts grant program

	Cumulative Scorecard for CDTA FAC 123-2000 Shelter Amenities Manufacture and Installation for BRT
	 
	 

	 
	Braco International-Madison Heights, Michigan
	Duo-Guard Industries-Canton, Michigan

	Relevant Experience and Qualifcations 75 points
	70
	70

	Ability to Meet Schedule 60 points
	45
	56

	Cost Effectiveness 150 points
	120
	150

	DBE and/or MWBE Participation 15 points
	3
	6

	TOTAL
	238
	282


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ _X__ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ ___ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__ X  Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$3,118,491 NTE______________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__X __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_20______
or  


Advertised
Number of Proposals/Bids Received   #_2_______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



_____1 (DBE)

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Duo-Gard Industries, Inc.










  _40442 Koppernick Road









  _Canton, MI 48187


9.   SOURCE OF FUNDS: ___ Funding for this phase through CDTC BRT set-aside__________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

   Stacy Sansky, Director of Procurement
            DATED:      March 13, 2017




  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Resolution to execute an agreement with New York State Department of Transportation to accept Highway Safety Improvement Program (HSIP) funds.

Committee:  


Performance Oversight 

Committee Meeting Date: 
March 22, 2017

Board Action Date:  

March 29, 2017

Background: 
On July 7, 2016, Governor Cuomo announced approximately $112 million in awards to fund 38 projects that will enhance mobility and safety on roadways across New York State. The projects, funded by the Federal Highway Administration, leverage a total investment of $241 million to support initiatives that have the greatest ability to reduce traffic fatalities and severe injuries.

Successful projects were selected through a competitive solicitation process and rated on established criteria that included the ability to reduce accident rates; availability of matching funds; and ability to deliver the project within federally required timeframes. 

CDTA successfully secured $770,000 in funding to support safety improvements at the Washington Avenue and Lark Street intersection in the City of Albany. These safety improvements are part of the future Washington Western bus rapid transit line and contributes to improved local service connections.

Purpose:  New York State Department of Transportation (NYSDOT) requires a Board resolution prior to being reimbursed for expenses incurred as part of an agreement. 

Summary of Proposal:  Resolution to enter an agreement with New York State Department of Transportation to reimbursed for the Federal portion of the award. 

Financial Summary and Source of Funds:

NYSDOT will provide 100% of the federal funds and there is no match requirement for CDTA.  CDTA will leverage other funding sources to cover the full project cost, which is estimated at $1,500,000.

The funding will be provided NYSDOT for an amount of $770,000.

Prepared by:

Bridget Beelen, Grants Manager

Project Manager:

Ross Farrell, Director of Planning
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